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Office of the City Manager

29th Floor, City Hall
414 East 12th Street	
Kansas City, Missouri  64106	

(816) 513-1408
Fax: (816) 513-1363

DATE: May 1, 2012

TO: Honorable Mayor Sylvester “Sly” James, Jr.
Members of the City Council

SUBJECT: Adopted Budget for Fiscal Year 2012-13

I am pleased to transmit to you the Fiscal Year 2012-13 Adopted Budget for the City of 
Kansas City, Missouri.  This document reflects the March 29, 2012 adoption of a final budget 
totaling $1,314,453,744. The final budget increased over the submitted budget by a total of 
$8,298,276. The General Fund increased by $44,450, the Convention and Tourism Fund 
increased $100,000, the Public Safety Sales Tax Fund increased $225,000, and the various 
grant funds for the Consolidated Plan increased by $7,928,826.

The increases were due to the following changes:

• Amendment A (see attached) was adopted on March 29, 2012 and effected the 
following funds:

o General Fund – resources totaling $919,450, including $44,450 from the fund 
balance, were allocated to various purposes;

o Convention and Tourism Fund - the Mayor’s Arts Task Force and the ArstKC 
Program, $25,000 and $75,000 respectively, were funded with allocations from 
the fund balance; and, 

o Public Safety Sales Tax Fund - $225,000 was allocated from the fund balance 
for two crime prevention programs. 

• The 2012-2016 Consolidated Plan and revised 2012 One Year Action Plan prepared 
pursuant to the National Affordable Housing Act of 1990 were adopted on March 8, 
2012.  Appropriations increased from an estimated $12.4 million in the submitted 
budget to $20.3 million.  The changes to the following four grants that make up the 
Consolidated Plan were:

o Community Development Block Grant (CDBG) – overall increase of 
$5,281,182, including a $564,286 reduction in the estimated grant from 
$8,115,301 to $7,551,015; program income totals $5,845,468 and includes 
$5,350,000 from HEDFC;



o Home Investment Partnerships (HOME) Grant - overall increase of $2,455,858, 
including a $809,742 reduction in the estimated grant from $2,680,688 to 
$1,870,946; program income totals $2,365,600 and includes $1,300,000 from 
HEDFC and $942,000 from CDC Loans; and, $900,000 in reprogrammed 
funds;

o Housing Opportunities for Persons with AIDS (HOPWA) Grant – decrease of 
$83,805 in the grant amount; and,

o Emergency Shelter Grant - increase of $275,591 in the grant amount.

Respectfully submitted,

Troy M. Schulte
City Manager
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Aviation

Department Purpose Statement

The Aviation Department provides airport services in a safe and cost-effective manner for the 
benefit of our citizens, visitors, tenants, and customers.

Economic Growth - Kansas City has a vital economy in which businesses have opportunities for 
growth and all citizens have opportunities for creating wealth and prosperity.
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Aviation

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Economic Growth $ 176,274,514 $ 146,888,499 $ 173,569,142

Total $ 176,274,514 $ 146,888,499 $ 173,569,142

Allocation by Expense Category
Salaries and Benefits $ 27,868,103 $ 31,334,800 $ 29,900,082
Contracts 43,945,541 49,877,859 50,857,400
Supplies 4,569,875 5,100,740 5,295,900
Equipment 3,712,023 3,030,000 1,177,800
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 69,565,256 34,758,700 34,486,700
Capital Improvements 26,613,716 22,786,400 51,851,260

Total $ 176,274,514 $ 146,888,499 $ 173,569,142

Allocation by Fund 
Kansas City Airports $ 117,160,754 $ 112,272,799 $ 127,213,482
Passenger Facility Charges 16,698,295 22,168,500 36,293,000
Customer Facility Charges 7,369,427 10,740,800 10,013,560
DEA Drug Forfeiture 51,615 50,000 49,100
Richards-Gebaur KC Southern Railway 221,813  --  -- 
Special Facility Debt Fund 34,772,610 1,656,400  -- 

Total $ 176,274,514 $ 146,888,499 $ 173,569,142

Personnel
No. of Full Time Equivalent Positions 527.0 527.0 528.8
Charges to/from Other Programs 9.4 9.4 9.4
Less:  Charges to Capital Projects  --  --  -- 

Total 536.4 536.4 538.2

SUMMARY BY ALLOCATION
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Aviation

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Economic Growth $ 176,274,514 $ 146,888,499 $ 173,569,142

Administration
Administration $ 1,371,343 $ 1,510,554 $ 1,616,100
Airport Planning and Development 1,301,077 1,422,331 1,454,000
Contingent Appropriation  -- 2,500,000 4,500,000
Finance and Accounting 1,703,796 2,003,238 2,046,900
Human Resources 260,320 311,867 268,300
Special Projects 175,513 563,000 570,300

Total $ 4,812,049 $ 8,310,990 $ 10,455,600

Charles B. Wheeler Downtown Airport $ 2,787,578 $ 2,858,195 $ 2,674,800

Information Services
Information Services $ 2,485,536 $ 2,422,093 $ 2,423,600
City-Wide IT Initiative 187,253 187,500 187,500

Total $ 2,672,789 $ 2,609,593 $ 2,611,100

KCI Airport Management
Airport Operations $ 1,539,902 $ 1,640,271 $ 1,605,000
Environmental Management 743,615 913,900 967,200

Total $ 2,283,517 $ 2,554,171 $ 2,572,200

KCI Building Maintenance
Ambassador Building $ 969,960 $ 1,213,000 $ 1,213,000
Central Utilities Plant 6,097,650 6,127,000 6,202,000
Custodial Services 5,106,560 5,548,320 5,303,382
Facilities Utilities 5,589,200 5,699,000 5,699,000
Structural Services 6,446,484 6,875,145 6,543,300

Total $ 24,209,854 $ 25,462,465 $ 24,960,682

KCI Field Maintenance
Field Maintenance $ 5,354,490 $ 6,161,955 $ 6,283,100
Fleet Maintenance 3,529,842 2,800,368 3,041,300

Total $ 8,884,332 $ 8,962,323 $ 9,324,400

SUMMARY BY OUTCOME
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Aviation

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

KCI Parking and Bus Services
Parking Operations $ 7,138,151 $ 8,675,640 $ 9,084,800
Bus Operations 7,353,818 7,283,161 5,026,400

$ 14,491,969 $ 15,958,801 $ 14,111,200

KCI Police and Safety
Airport Police $ 8,941,247 $ 9,715,036 $ 8,748,000
Emergency Services 3,306,175 2,985,000 3,300,000
Safety Division 239,782 308,159 321,500

Total $ 12,487,204 $ 13,008,195 $ 12,369,500

Marketing Services
Marketing $ 1,410,316 $ 1,771,121 $ 1,599,800
Commercial Development 6,238,143 8,035,045 6,739,400

Total $ 7,648,459 $ 9,806,166 $ 8,339,200

Debt Service $ 69,383,047 $ 34,571,200 $ 34,299,200

Capital Improvements $ 26,613,716       $ 22,786,400       $ 51,851,260       

Department Total $ 176,274,514 $ 146,888,499 $ 173,569,142

SUMMARY BY OUTCOME
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Administration
Responsible Division: Administration
Outcome: Economic Growth
The Administration Program provides leadership and management oversight to the Aviation Department so
that the delivery of safe, outstanding airport services to citizens, travelers, airlines, and all customers can be
achieved through innovation, teamwork, and continuous improvement. 

- Airport Planning and Development - Administration
- Finance and Accounting - Human Resources
- Special Projects - Contingent Appropriation

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Daily Departures 189 200 200
Passengers 9,995,811 10,000,000 10,200,000
Air Cargo (pounds in millions) 191 174 174

Allocation by Expense Category
Salaries and Benefits $ 3,262,528 $ 3,424,400 $ 3,754,300
Contracts 1,368,554 4,327,640 6,106,900
Supplies 155,057 558,950 559,000
Equipment 25,910 -- 35,400
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,812,049 $ 8,310,990 $ 10,455,600

Allocation by Fund
Kansas City Airports $ 4,812,049 $ 8,310,990 $ 10,455,600
Special Facility Debt -- -- --

Total $ 4,812,049 $ 8,310,990 $ 10,455,600

Personnel
No. of Full Time Equivalent Positions 45.0 45.0 45.8
Charges to/from Other Programs 2.4 2.4 2.4
Less: Charges to Capital Projects -- -- --

Total 47.4 47.4 48.2

Changes to the Budget
The FY 2012-13 Budget increases the contingent appropriation for the Aviation Department from $2.5 to $4.5 
million to provide a reserve for potential raises; in FY 2011-12 allocations for raises were budgeted in each 
activity.  Decreases in budgeted amounts for salary and benefits on the following pages reflect this change.
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Charles B. Wheeler Downtown Airport
Responsible Division: Field Maintenance
Outcome: Economic Growth
The Charles B. Wheeler Downtown Airport provides maintenance and management to the facility in the safest
possible manner so that it will best serve the general aviation needs of the greater Kansas City area relating to
charters, corporate, and small aircraft. 

- Field Maintenance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Charles B Wheeler Airport aircraft operations 80,959 82,000 82,000
Aircraft based at Charles B Wheeler 150 150 200

Allocation by Expense Category
Salaries and Benefits $ 885,631 $ 1,099,500 $ 1,004,600
Contracts 1,167,293 870,005 966,300
Supplies 688,396 503,690 703,900
Equipment 46,258 385,000 --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,787,578 $ 2,858,195 $ 2,674,800

Allocation by Fund
Kansas City Airports $ 2,768,673 $ 2,858,195 $ 2,674,800
Richards Gebaur KC Southern Railway 18,905 -- --

Total $ 2,787,578 $ 2,858,195 $ 2,674,800

Personnel
No. of Full Time Equivalent Positions 18.0 18.0 18.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 18.0 18.0 18.0

Changes to the Budget
The FY 2012-13 Budget decreases the appropriated amounts for major equipment purchases.
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Information Services
Responsible Division: Information Services
Outcome: Economic Growth
The Information Services Program supplies the Aviation Department, airlines and passengers with technology
services that are available, reliable and appropriate for their intended business purpose.

- Information Services - City-wide IT Initiative

 Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 595,586 $ 685,600 $ 660,700
Contracts 1,701,850 1,558,243 1,471,700
Supplies 188,100 178,250 291,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 187,253 187,500 187,500

Total $ 2,672,789 $ 2,609,593 $ 2,611,100

Allocation by Fund
Kansas City Airports $ 2,672,789 $ 2,609,593 $ 2,611,100

Total $ 2,672,789 $ 2,609,593 $ 2,611,100

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 7.0 7.0 7.0
Less: Charges to Capital Projects -- -- --

Total 7.0 7.0 7.0

Changes to the Budget
The FY 2012-13 Budget reflects an increase of $112,950 for additional security video equipment and replacement 
computers.
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Kansas City International Airport
PROGRAM SUMMARY

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Activity
KCI Airport Management $ 2,283,517 $ 2,554,171 $ 2,572,200
KCI Building Maintenance 24,209,854 25,462,465 24,960,682
KCI Field Maintenance 8,884,332 8,962,323 9,324,400
KCI Parking and Bus Services 14,491,969 15,958,801 14,111,200
KCI Police and Safety 12,487,204 13,008,195 12,369,500

Total $ 62,356,876 $ 65,945,955 $ 63,337,982

Allocation by Expense Category
Salaries and Benefits $ 21,933,156 $ 24,855,100 $ 23,237,282
Contracts 33,482,151 34,764,405 35,394,900
Supplies 3,301,714 3,681,450 3,563,400
Equipment 3,639,855 2,645,000 1,142,400
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 62,356,876 $ 65,945,955 $ 63,337,982

Allocation by Fund
Kansas City Airports $ 62,305,261 $ 65,895,955 $ 63,288,882
DEA Drug Forfeiture 51,615 50,000 49,100

Total $ 62,356,876 $ 65,945,955 $ 63,337,982

Personnel
No. of Full Time Equivalent Positions 449.0 449.0 450.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 449.0 449.0 450.0
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KCI Airport Management
Responsible Division: Environmental Management
Outcome: Economic Growth
The Airport Management Program provides the safe and efficient operation of the airfield in compliance with 
Federal Aviation Regulations, Part 139, and acts as a liaison to all KCI Airport tenants so that the overall
operation of all airport functions is efficiently provided to airport users.

- Airport Operations - Environmental Management

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Cost per enplanement (calculated annually) 4.99$            5.50$            5.00$            
Passengers Served per Aviation FTE 26,099          18,976          19,245          

Allocation by Expense Category
Salaries and Benefits $ 1,511,460 $ 1,577,000 $ 1,575,700
Contracts 741,902 926,021 962,900
Supplies 30,155 26,150 33,600
Equipment -- 25,000 --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 2,283,517 $ 2,554,171 $ 2,572,200

Allocation by Fund
Kansas City Airports $ 2,283,517 $ 2,554,171 $ 2,572,200

Total $ 2,283,517 $ 2,554,171 $ 2,572,200

Personnel
No. of Full Time Equivalent Positions 19.0 19.0 20.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 19.0 19.0 20.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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KCI Airport Building Maintenance
Responsible Division: KCI Facilities
Outcome: Economic Growth
The Building Maintenance program provides the day-to-day maintenance functions and structural repairs to all 
City-owned buildings at the Kansas City International Airport and maintains the respective heating, air conditioning, 
and utility systems so that facilities are operating efficiently. 

- Custodial Services - Structural Services
- Ambassador Building - Facilities Utilities
- Central Utilities Plant

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 5,435,340 $ 6,157,700 $ 5,794,182
Contracts 17,919,501 17,878,265 18,075,900
Supplies 724,024 1,126,500 1,026,600
Equipment 130,989 300,000 64,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 24,209,854 $ 25,462,465 $ 24,960,682

Allocation by Fund
Kansas City Airports $ 24,209,854 $ 25,462,465 $ 24,960,682

Total $ 24,209,854 $ 25,462,465 $ 24,960,682

Personnel
No. of Full Time Equivalent Positions 124.0 125.0 124.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 124.0 125.0 124.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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KCI Airport Field Maintenance
Responsible Division: KCI Field Maintenance
Outcome: Economic Growth
The Field Maintenance Program provides the day-to-day operation of the on-airport pavement and lighting 
systems and maintains the airport grounds, vehicular equipment, and machinery so that the safety of the 
traveling public is ensured. 

- Field Maintenance - Fleet Maintenance

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 4,897,622 $ 5,512,200 $ 5,274,300
Contracts 1,230,634 1,290,723 1,231,100
Supplies 1,996,470 1,959,400 1,896,500
Equipment 759,606 200,000 922,500
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 8,884,332 $ 8,962,323 $ 9,324,400

Allocation by Fund
Kansas City Airports $ 8,884,332 $ 8,962,323 $ 9,324,400

Total $ 8,884,332 $ 8,962,323 $ 9,324,400

Personnel
No. of Full Time Equivalent Positions 88.0 87.0 88.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 88.0 87.0 88.0

Changes to the Budget
The FY 2012-13 Budget provides for the purchase of new street lights and vehicles.
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KCI Airport Parking and Bus Services
Responsible Division: KCI Parking and Bus Service
Outcome: Economic Growth
The Parking and Bus Services Program provides accurate and efficient collection of parking lot revenues through
the use of a contracted parking lot operation, and provides efficient and expeditious movement of customers 
between terminals and remote parking areas.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Parking Revenue ($ in millions) $43.9 $43.0 $45.3

Allocation by Expense Category
Salaries and Benefits $ 4,074,530 $ 4,458,500 $ 4,287,600
Contracts 7,526,190 9,156,701 9,486,800
Supplies 259,369 273,600 318,900
Equipment 2,631,880 2,070,000 17,900
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 14,491,969 $ 15,958,801 $ 14,111,200

Allocation by Fund
Kansas City Airports $ 14,491,969 $ 15,958,801 $ 14,111,200

Total $ 14,491,969 $ 15,958,801 $ 14,111,200

Personnel
No. of Full Time Equivalent Positions 86.0 86.0 86.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 86.0 86.0 86.0

Changes to the Budget
The FY 2012-13 Budget does not include funding for acquisitions to the bus fleet.
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KCI Police and Safety
Responsible Division: Airport Police
Outcome: Economic Growth
The Airport Police provide services to protect life and property, and respond to threats which affect public safety 
and/or carrier operations so that the safety and security of the traveling public is ensured.

- Airport Police - Safety
- Emergency Services

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Meet TSA Security Alarm Response Time no data no target 100%

Allocation by Expense Category
Salaries and Benefits $ 6,014,204 $ 7,149,700 $ 6,305,500
Contracts 6,063,924 5,512,695 5,638,200
Supplies 291,696 295,800 287,800
Equipment 117,380 50,000 138,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 12,487,204 $ 13,008,195 $ 12,369,500

Allocation by Fund
Kansas City Airports $ 12,435,589 $ 12,958,195 $ 12,320,400
DEA Drug Forfeiture 51,615 50,000 49,100

Total $ 12,487,204 $ 13,008,195 $ 12,369,500

Personnel
No. of Full Time Equivalent Positions 132.0 132.0 132.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 132.0 132.0 132.0

Changes to the Budget
 There are no significant changes to the FY 2012-13 Budget.
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Marketing Services
Responsible Division: Marketing
Outcome: Economic Growth
The Marketing Services Program works to increase demand for commercial air service to and from the Kansas
City area by effectively marketing Kansas City International Airport and its reliever airports' services and facilities
to existing and potential tenants.

- Marketing - Commercial Development

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent change in non-airline revenue no data no target 6.5%

Allocation by Expense Category
Salaries and Benefits $ 1,191,202 $ 1,270,200 $ 1,243,200
Contracts 6,220,649 8,357,566 6,917,600
Supplies 236,608 178,400 178,400
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 7,648,459 $ 9,806,166 $ 8,339,200

Allocation by Fund
Kansas City Airports $ 3,599,510 $ 4,806,166 $ 4,267,000
Customer Facility Charges 4,048,949 5,000,000 4,072,200

Total $ 7,648,459 $ 9,806,166 $ 8,339,200

Personnel
No. of Full Time Equivalent Positions 15.0 15.0 15.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 15.0 15.0 15.0

Changes to the Budget
The FY 2012-13 Budget reduces contracts by $1.4 million to reflect a shift to historical spending for the airport’s 
marketing needs. 
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Aviation Debt Service
Responsible Division: Administration
Outcome: Economic Growth

The Debt Service Program provides funds for payment of the Department's outstanding debt to its creditors 
so that the department remains in accordance with existing requirements and bond covenants.

Actual Adopted Adopted
KC Airports 2010-11 2011-12 2012-13

Principal paid $ 11,200,000 $ 11,130,000 $ 11,130,000
Interest paid 8,770,901 7,656,855 7,656,855
Outstanding Debt-April 30 176,300,000 154,590,000 154,590,000

Total $ 196,270,901 $ 173,376,855 $ 173,376,855
Passenger Facility Charge Revenue Bonds

Principal paid $ 4,480,000 $ 4,875,000 $ 4,875,000
Interest paid 5,648,250 5,190,750 5,190,750
Outstanding Debt-April 30 108,485,000 98,940,000 98,940,000

Total $ 118,613,250 $ 109,005,750 $ 109,005,750
Customer Facility Charge Revenue Bonds

Principal paid $ 3,260,000 $ 3,550,000 $ 3,550,000
Interest paid 2,499,535 2,159,535 2,159,535
Outstanding Debt-April 30 47,615,000 40,670,000 40,670,000

Total $ 53,374,535 $ 46,379,535 $ 46,379,535
Special Facilities Revenue Bonds

Principal paid $ 605,000 $  -- $  -- 
Interest paid 1,384,975  --  -- 
Outstanding Debt-April 30 29,275,000  --  -- 

Total $ 31,264,975 $ -- $ --

Allocation by Expense Category
Salary and Benefits $ -- $ -- $ --
Contracts 5,044 -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 69,378,003 34,571,200 34,299,200

Total $ 69,383,047 $ 34,571,200 $ 34,299,200
Allocation by Fund

Kansas City Airports $ 18,786,632 $ 18,791,900 $ 18,570,100
Passenger Facility Charges 10,095,295 10,067,800 10,039,000
Customer Facility Charges 5,728,510 5,711,500 5,690,100
Special Facility Debt 34,772,610 -- --

Total $ 69,383,047 $ 34,571,200 $ 34,299,200
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Capital Improvements
Responsible Division: Administration
Outcome: Economic Growth

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salary and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 26,613,716 22,786,400 51,851,260

Total $ 26,613,716 $ 22,786,400 $ 51,851,260

Allocation by Project
KCI - Apron Improvements $ 26,613,716 $ 22,786,400 $ 51,851,260

Total $ 26,613,716 $ 22,786,400 $ 51,851,260

Allocation by Fund
Kansas City Airports $ 22,215,840 $ 9,000,000 $ 25,346,000
Richards Gebaur KC Southern Railway 202,908 -- --
KCI Passenger Facility Charge 6,603,000 12,100,700 26,254,000
Customer Facility Charge (2,408,032) 29,300 251,260
Special Facility Debt Fund -- 1,656,400 --

Total $ 26,613,716 $ 22,786,400 $ 51,851,260
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Department Purpose Statement

The Boards of Election Commissioners provide fair and free elections for the public.

Desired Community Outcome

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Boards of Election
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Boards of Election

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 3,824,122 $ 1,742,269 $ 2,681,866

Total $ 3,824,122 $ 1,742,269 $ 2,681,866

Allocation by Expense Category
Salaries and Benefits $  -- $  -- $  -- 
Contracts 3,824,122 1,742,269 2,681,866
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 3,824,122 $ 1,742,269 $ 2,681,866

Allocation by Fund 
General $ 3,824,122 $ 1,742,269 $ 2,681,866

Total $ 3,824,122 $ 1,742,269 $ 2,681,866

Personnel
No. of Full Time Equivalent Positions -- -- --
Less: Charges to Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

SUMMARY BY ALLOCATION

21



B
oards of Election

Boards of Election

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 3,824,122 $ 1,742,269 $ 2,681,866

Administration and Registration
Cass County Board of Elections $  -- $ 1,000 $ 1,000
Clay County Board of Elections 325,653 422,869 400,000
Kansas City Board of Elections 1,067,025 1,003,866 1,003,866
Platte County Board of Elections 265,347 314,534 275,000

Total $ 1,658,025 $ 1,742,269 $ 1,679,866

Elections
Cass County $ 1,941 $  -- $ 2,000
Clay County 217,512  -- 100,000
Kansas City 1,819,161  -- 800,000
Platte County 127,483  -- 100,000

Total $ 2,166,097 $  -- $ 1,002,000

Department Total $ 3,824,122 $ 1,742,269 $ 2,681,866

SUMMARY BY OUTCOME
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Administration and Registration
Responsible Division:  Administration and Registration
Outcome: Governance
Administration and Registration ensures that elections are equitably administered and that all eligible citizens are
provided appropriate access to participate in elections.

- Clay County Board of Elections - Kansas City Board of Elections
- Platte County Board of Elections - Cass County Board of Elections

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 1,658,025 1,742,269 1,679,866
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,658,025 $ 1,742,269 $ 1,679,866

Allocation by Fund
General $ 1,658,025 $ 1,742,269 $ 1,679,866

Total $ 1,658,025 $ 1,742,269 $ 1,679,866

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Elections
Responsible Division:  Elections
Outcome: Governance
Elections programs are responsible for organizing and administering primary, general, and special elections 
so that all eligible citizens are afforded the opportunity to participate in the democratic process.

- Cass County - Clay County
- Kansas City - Platte County

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 2,166,097 -- 1,002,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,166,097 $ -- $ 1,002,000

Allocation by Fund
General $ 2,166,097 $ -- $ 1,002,000

Total $ 2,166,097 $ -- $ 1,002,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget includes funding for the August 2012 Primary and the November 2012 General 
elections.
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Department Purpose Statement

The Capital Projects Department seeks to deliver capital improvements, including roadways, 
bridges and public buildings, to the citizens of Kansas City in an efficient and cost-effective manner.

Desired Community Outcomes

Public Infrastructure - Kansas City is adequately and efficiently served with well-planned, 
coordinated, and maintained public buildings, water, wastewater, and stormwater systems, and 
viable roads and bridges.

Capital Projects
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Capital Projects 

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Public Infrastructure $ 59,667,156 $ 5,607,064 $ 3,785,817

Total $ 59,667,156 $ 5,607,064 $ 3,785,817

Allocation by Expense Category
Salaries and Benefits $  -- $  -- $  -- 
Contracts  --  --  -- 
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Capital Improvements and Maintenance 59,667,156 5,607,064 3,785,817
Debt Service  --  --  -- 

Total $ 59,667,156 $ 5,607,064 $ 3,785,817

Allocation by Fund 
General $ 127,497 $ -- $ --
Fire Sales Tax 69,814 -- --
Public Safety Sales Tax 4,551,783 -- --
Arterial Street Impact Fee 1,431,217 -- --
ARRA Stimulus 4,582,883 -- --
Capital Improvements 48,879,515 5,607,064 3,785,817
Downtown Arena Project 24,447 -- --

Total $ 59,667,156 $ 5,607,064 $ 3,785,817

Personnel
No. of Full Time Equivalent Positions -- 3.0 3.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- 3.0 3.0

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Infrastructure $ 59,667,156 $ 5,607,064 $ 3,785,817

Capital Projects Management $ 59,667,156 $ 5,607,064 $ 3,785,817

Department Total $ 59,667,156 $ 5,607,064 $ 3,785,817

SUMMARY BY OUTCOME

Capital Projects 
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Capital Projects Department
Responsible Division: Project Management
Outcome: Public Infrastructure
CPO designs, reviews, inspects, and manages City-wide roadway, bridge, and building construction projects
so that projects are constructed in accordance with established standards, budgets, and timelines.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Capital Improvements 59,667,156 5,607,064 3,785,817

Total $ 59,667,156 $ 5,607,064 $ 3,785,817

Allocation by Projects
1st District Neighborhood Projects $ -- $ -- $ --
2nd District Neighborhood Projects -- 220,833 --
3rd District Neighborhood Projects -- 27,765 --
4th District Neighborhood Projects -- 212,649 --
5th District Neighborhood Projects -- -- --
6th District Neighborhood Projects -- -- --
22nd-23rd Street Corridor 2,645,345 -- --
23rd Street Bridge near Kemper Arena 86,549 -- --
58th St. Bridge over KCSRR 62,347 -- --
83rd Street Bridge Demolition 8,377 -- --
87th Street 869,303 -- --
Bannister Rd. & Blue Ridge Blvd. 133,801 -- --
Barry Road over Rush Creek 75,279 -- --
Block 112 Demo & Abatement 24,447 -- --
Blue Parkway over Small Creek 126,752 -- --
Chouteau Parkway-Centennial Blvd. 8,601,282 1,893,249 3,539,763
Fire Station Improvements 69,814 -- --
Forrester Viaduct over Railroad 6,474,450 -- --
Front Street and Grand Blvd. 70,130 -- --
Hillcrest Road @ 93rd Street 11,388 -- --
James Street Bridge over Railroad 173,764 -- --
Kansas City Business Center 141,432 -- --
Locust and Cherry Island Improvements 29,533 -- --
Lower Blue Parkway Bridge over Blue River 1,740,122 -- --
Maplewoods Parkway 353,331 -- --
Marlborough Neighborhood Sign 2,345 -- --
Metro Patrol Police Station 1,242,583 -- --
Mohart Center Improvements 760,832 -- --
N. Bennington-Parvin to NE 48th Street 656,579 -- --
N. Brighton Avenue 5,496,396 -- --
N. Congress Street Improvements 70,347 -- --
N. Oak Trafficway @ 96th Street 551,437 -- --
NE 96th Street Bridge 35,519 -- --
NE 108th Street Improvements 169,033 650,000 --
NE Indiana-55th to Gladstone 195,484 623,133 --
NE Industrial District Improvements 1,439 -- --
NE Reinking Road Bridge 42,009 -- --
NW 64th-68th (Gower) Connector 3,081,697 -- --
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Capital Projects Department
Responsible Division: Project Management
Outcome: Public Infrastructure

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Projects (continued)
NW 72nd Street & Waukomis $ 49,404 $ -- $ --
NW Barry Road (West of I-29) 1,926,196 -- --
NW Hampton Road Bridge 811,105 -- --
Operation Green Light 197,776 -- --
Phelps Road 15,231 -- --
Police Academy 34,653 -- --
Raytown Road Bridge 13,028 -- --
Red Bridge over Blue River 3,466,750 -- --
Red Bridge Road Phase 1 4,170,375 -- --
Red Bridge Road Phase 2 57,839 750,000 --
Right of Way Acquisition -- 229,435 246,054
Sni-A-Bar Bridge over KCSRR 2,304,859 -- --
South Patrol Police Station 3,274,547 -- --
Stadium Drive 1,604,998 -- --
Transportation Enhancement 1,027,353 -- --
Troost Bridge at Brush Creek 6,597,146 1,000,000 --
Woodswether Road Viaduct 112,750 -- --

Total $ 59,667,156 $ 5,607,064 $ 3,785,817

Allocation by Fund
General $ 127,497 $ -- $ --
Fire Sales Tax 69,814 -- --
Public Safety Sales Tax 4,551,783 -- --
Arterial Street Impact Fee 1,431,217 -- --
ARRA Stimulus 4,582,883 -- --
Capital Improvements 48,879,515 5,607,064 3,785,817
Downtown Arena Project 24,447 -- --

Total $ 59,667,156 $ 5,607,064 $ 3,785,817

Personnel
No. of Full Time Equivalent Positions -- 3.0 3.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- 3.0 3.0

Changes to the Budget
The FY 2012-13 Budget includes funding for the Capital Improvements Sales Tax neighborhood conservation 
projects yet to be determined by the Public Improvements Advisory Committee. Three positions are budgeted for 
right of way acquisition purposes; the majority of Capital Projects Department allocations can be found in the 
Interfund Services section of this document.
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Department Purpose Statement

The City Auditor’s Office provides the City Council with independent, objective, and timely information, 
analyses, conclusions, and recommendations regarding the work of City government.

Desired Community Outcome

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

City Auditor
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City Auditor
Organization Chart

Citizens of 
Kansas City

Mayor &
City Council

City Auditor

Gary White
12.0 FTEs
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City Auditor

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 1,144,783 $ 1,202,764 $ 1,255,830

Total $ 1,144,783 $ 1,202,764 $ 1,255,830

Allocation by Expense Category
Salaries and Benefits $ 1,030,738 $ 1,055,029 $ 1,171,328
Contracts 102,490 135,785 74,002
Supplies 10,261 9,950 8,500
Equipment 1,294 2,000 2,000
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 1,144,783 $ 1,202,764 $ 1,255,830

Allocation by Fund 
General $ 1,144,783 $ 1,202,764 $ 1,255,830

Total $ 1,144,783 $ 1,202,764 $ 1,255,830

Personnel
No. of Full Time Equivalent Positions 11.0 11.0 12.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 11.0 11.0 12.0

SUMMARY BY ALLOCATION
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City Auditor

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 1,144,783 $ 1,202,764 $ 1,255,830

City Auditor $ 1,144,783 $ 1,202,764 $ 1,255,830

Department Total $ 1,144,783 $ 1,202,764 $ 1,255,830

SUMMARY BY OUTCOME

34



C
ity

 A
ud

ito
r

City Auditor
Responsible Department: City Auditor
Outcome: Governance

The City Auditor serves as a catalyst for improving government and increasing public accountability by assisting
elected officials and professional staff in reducing costs, increasing revenues, and improving the delivery of
City services.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,030,738 $ 1,055,029 $ 1,171,328
Contracts 102,490 135,785 74,002
Supplies 10,261 9,950 8,500
Equipment 1,294 2,000 2,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,144,783 $ 1,202,764 $ 1,255,830

Allocation by Fund
General $ 1,144,783 $ 1,202,764 $ 1,255,830

Total $ 1,144,783 $ 1,202,764 $ 1,255,830

Personnel
No. of Full Time Equivalent Positions 11.0 11.0 12.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 11.0 11.0 12.0

Changes to the Budget
The FY 2012-13 Budget includes funding for one additional auditor. Additionally, the reduction in the budget for 
contracts reflects the transfer of the citizen survey project to the Office of Performance Management in the City 
Manager’s Office.
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Department Purpose Statement

The Office of the City Clerk provides accurate, accessible, and timely legislative information to 
various constituencies including the Mayor, City Council, the public, and City staff.  The primary 
function of the office is to provide administrative, research, and legislative support to the Mayor 
and City Council.

Desired Community Outcome

Governance- Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

City Clerk
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City Clerk
Organization Chart

Citizens of
Kansas City

Mayor &
City Council

City Clerk

Vickie Thompson-Carr
5.5 FTEs
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City Clerk

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 415,818 $ 471,488 $ 446,807

Total $ 415,818 $ 471,488 $ 446,807

Allocation by Expense Category
Salaries and Benefits $ 328,950 $ 364,422 $ 372,268
Contracts 81,557 101,766 69,239
Supplies 5,311 5,300 5,300
Equipment  --  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 415,818 $ 471,488 $ 446,807

Allocation by Fund 
General $ 415,818 $ 471,488 $ 446,807

Total $ 415,818 $ 471,488 $ 446,807

Personnel
No. of Full Time Equivalent Positions 5.5 5.5 5.5
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 5.5 5.5 5.5

SUMMARY BY ALLOCATION
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City Clerk

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 415,818 $ 471,488 $ 446,807

City Clerk's Office $ 415,818 $ 471,488 $ 446,807

Department Total $ 415,818 $ 471,488 $ 446,807

SUMMARY BY OUTCOME
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City Clerk
Responsible Division: City Clerk
Outcome: Governance
The City Clerk's Office provides quality customer service to the public, elected officials, and City staff through
the effective distribution, retention, and processing of official legislative records and other information.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 328,950 $ 364,422 $ 372,268
Contracts 81,557 101,766 69,239
Supplies 5,311 5,300 5,300
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 415,818 $ 471,488 $ 446,807

Allocation by Fund
General $ 415,818 $ 471,488 $ 446,807

Total $ 415,818 $ 471,488 $ 446,807

Personnel
No. of Full Time Equivalent Positions 5.5 5.5 5.5
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 5.5 5.5 5.5

Changes to the Budget
The FY 2012-13 Budget includes a reduction in the allocation for printing enabled by the transition to paperless 
City Council meetings.

41



C
ity C

lerk

42



Department Purpose Statement

The City Planning and Development Department serves as Kansas City’s lead planning agency 
by providing and coordinating economic development assistance and services.

Desired Community Outcomes

Economic Growth - Kansas City has a vital economy in which businesses have opportunities for 
growth and all citizens have opportunities for creating wealth and prosperity.

City Planning and Development
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Citizens of 
Kansas City

Mayor & 
City Council

City Manager

City Planning
& Development

Tom Coyle
137.3 FTEs

City Planning and Development
Organization Chart

Board of Zoning
Adjustment

City Planning
Commission

Landmarks
Commission

Administration

Development 
Management

Development
Services

Economic 
Development

City-wide Planning 
and Research & 
Urban Design

•	 Urban Redevelopment
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City Planning and Development

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Economic Growth $ 15,130,053 $ 14,539,013 $ 14,248,490

Total $ 15,130,053 $ 14,539,013 $ 14,248,490

Allocation by Expense Category
Salaries and Benefits $ 11,131,401 $ 10,224,716 $ 10,406,033
Contracts 1,995,252 3,161,828 2,680,778
Supplies 96,040 241,350 158,459
Equipment 12,651 37,500  -- 
Debt Service 421,967 423,619 423,220
Capital Improvements 1,472,742 450,000 580,000

Total $ 15,130,053 $ 14,539,013 $ 14,248,490

Allocation by Fund 
General $ 2,761,678 $ 4,132,009 $ 3,839,290
Development Services 10,482,295 8,369,004 8,491,200
Arterial Street Impact Fees 230,904 63,000 63,000
Economic Development Initiative 51,109  --  -- 
ARRA Stimulus 297,162  --  -- 
Brownfields Revolving Loan 2,067  --  -- 
Capital Improvements 1,304,838 450,000 580,000
Midtown STIF  -- 1,500,000 1,250,000
East Village STIF  -- 25,000 25,000

Total $ 15,130,053 $ 14,539,013 $ 14,248,490

Personnel
No. of Full Time Equivalent Positions 160.0 142.0 139.0
Charges to/from Other Programs (4.7) (1.7) (1.7)
Less: Charges to Capital Projects 1.0 -- --

Total 156.3 140.3 137.3

SUMMARY BY ALLOCATION
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City Planning and Development

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Economic Growth $ 15,130,053 $ 14,539,013 $ 14,248,490

Administration
City Development - Administration $ 714,922 $ 629,125 $ 451,897
Financial Services 965,266 827,717 962,001

Total $ 1,680,188 $ 1,456,842 $ 1,413,898

City-wide Planning and Research
Midtown/Plaza Area Plan $ 3,567 $ 250,000 $  -- 
City-Wide Planning and Research 805,192 885,372 908,825

Total $ 808,759 $ 1,135,372 $ 908,825

Community Improvement Districts $ 93,750 $ 215,000 $ 215,000

Development Management
Board of Zoning Adjustment $ 7,701 $ 7,500 $ 7,500
City Planning Commission 6,711 7,500 7,500
Development Management 852,961 912,884 886,692
Historic Preservation 198,960 191,272 141,083
Landmarks Commission 22,744 3,500 3,500

Total $ 1,089,077 $ 1,122,656 $ 1,046,275

Development Services
Arterial Street Administration $ 63,000 $ 63,000 $ 63,000
Development Services Administration 289,209 199,381  -- 
Private Inspections 2,082,027 1,755,081 1,808,507
Investigations 1,479,713 1,376,698 1,444,517
Land Development Inspections 1,718,203 1,739,091 1,754,616
Permits 1,259,820 1,193,966 1,232,917
Plans Review 1,182,308 1,109,429 1,169,341
Eng Development Services 107,743  --  -- 

Total $ 8,182,023 $ 7,436,646 $ 7,472,898

SUMMARY BY OUTCOME
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City Planning and Development

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Urban Redevelopment
Commonwealth $  -- $ 1,250,000 $ 1,250,000
Black Economic Union 22,545  --  -- 
Linwood Housing 51,109  --  -- 
Brownfields 650,974  --  -- 
Economic Development Projects 615,503 438,040 576,473
Beacon Hill Development  -- 190,188  -- 
East Village Property Maintenance  -- 25,000 25,000
City Market Operations  -- 348,881 288,280
Columbus Park Debt 421,967 423,619 423,220
Land Trust Administration 41,416 46,769 48,621

Total $ 1,803,514 $ 2,722,497 $ 2,611,594

Capital Improvements
Development Studies $ 853,017 $ 450,000 $ 580,000
Redevelopment 416,625  --  -- 
Streetscapes 203,100  --  -- 

Total $ 1,472,742 $ 450,000 $ 580,000

Department Total $ 15,130,053 $ 14,539,013 $ 14,248,490

SUMMARY BY OUTCOME
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Administration
Responsible Division: Administration
Outcome: Economic Growth
The Administration Division manages and supports the Department and coordinates with other City departments
and major development agencies so that the City Planning and Development Department can serve effectively
as Kansas City's lead planning agency.

- City Development Administration - Financial Services

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,236,410 $ 1,159,862 $ 1,148,751
Contracts 443,161 286,160 260,102
Supplies 617 10,820 5,045
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,680,188 $ 1,456,842 $ 1,413,898

Allocation by Fund
General $ -- $ 629,125 $ 451,897
Development Services 1,680,188 827,717 962,001

Total $ 1,680,188 $ 1,456,842 $ 1,413,898

Personnel
No. of Full Time Equivalent Positions 19.0 16.0 16.0
Charges to/from Other Programs (1.0) -- --
Less: Charges to Capital Projects -- -- --

Total 18.0 16.0 16.0

Changes to the Budget
The FY 2012-13 Budget reflects a general fee increase of City Planning and Development related fees by 12%, 
an increase of $120,000 because of an increase in the Consumer Price Index.
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City-wide Planning and Research
Responsible Division: City-wide Planning and Research
Outcome: Economic Growth
The City-wide Planning and Research Division provides data analyses, census research, and long-term planning
services so that development is carefully managed.

- City-wide Planning - Area Plans

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average % of area plans completed (2 area plan scheduled) no data no target 50%
% of Landmark application presented within 30 days no data no target 90%

Allocation by Expense Category
Salaries and Benefits $ 759,598 $ 810,004 $ 820,243
Contracts 46,311 315,568 78,782
Supplies 2,850 9,800 9,800
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 808,759 $ 1,135,372 $ 908,825

Allocation by Fund
General $ 808,574 $ 885,372 $ 908,825
Development Services 185 -- --
Midtown STIF -- 250,000 --

Total $ 808,759 $ 1,135,372 $ 908,825

Personnel
No. of Full Time Equivalent Positions 11.0 11.0 11.0
Charges to/from Other Programs (1.0) -- --
Less: Charges to Capital Projects -- -- --

Total 10.0 11.0 11.0

Changes to the Budget
The FY 2012-13 Budget eliminates $250,000 in one-time funding for the Midtown/Plaza Area Plan.
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Community Improvement Districts
Responsible Division: Economic Development
Outcome: Economic Growth
The City contributes its fair share to Community Improvement Districts that include City properties and provide
services that benefit those properties.

- Downtown Community Improvement District - River Market Community Improvement District

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of staff review completion within 90 days no data no target 100%

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 93,750 215,000 215,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 93,750 $ 215,000 $ 215,000
Allocation by Fund

General $ 93,750 $ 215,000 $ 215,000
Total $ 93,750 $ 215,000 $ 215,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Development Management
Responsible Division: Development Management
Outcome: Economic Growth
The Development Management Division provides development review services to the City Planning Commission
(CPC) and the Board of Zoning Adjustment (BZA) so that development proposals can be thoroughly evaluated.

- Board of Zoning Adjustment - Historic Preservation
- City Planning Commission - Landmarks Commission
- Development Management

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Zoning adjustment applications reviewed 189 160 125
Planning applications reviewed 202 250 200
Administrative approvals ($) no data no target 50

Allocation by Expense Category
Salaries and Benefits $ 945,474 $ 984,118 $ 960,913
Contracts 140,369 127,158 75,662
Supplies 3,234 11,380 9,700
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,089,077 $ 1,122,656 $ 1,046,275

Allocation by Fund
General $ 298,647 $ 596,527 $ 558,800
Development Services 790,430 526,129 487,475

Total $ 1,089,077 $ 1,122,656 $ 1,046,275

Personnel
No. of Full Time Equivalent Positions 14.0 14.0 13.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 14.0 14.0 13.0

Changes to the Budget
The FY 2012-13 Budget eliminates one vacant position in the Historic Preservation program.
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Development Services
Responsible Division: Development Services Administration
Outcome: Economic Growth
The Development Services Division provides complete, accurate, and timely services in the issuance of
construction-related permits, plans, zoning determinations and clearances, floodplain information, and
conformance verification letters.

- Arterial Street Administration - Permits
- Development Services Administration - Plans Review
- Investigations - Private Inspections
- Land Development Inspections

Actual Adopted Adopted
2010-11 2011-12 2012-13

Performance Indicators
% of new building and addition plan reviews 100% 90% 90%

completed within 4 weeks of submittal
% of requested inspections performed on day scheduled 100% 95% 95%
% request for service response in 14 days or less 91% 95% 80%

Allocation by Expense Category
Salaries and Benefits $ 7,471,449 $ 6,708,209 $ 6,869,296
Contracts 610,326 485,987 473,688
Supplies 87,597 204,950 129,914
Equipment 12,651 37,500 --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 8,182,023 $ 7,436,646 $ 7,472,898

Allocation by Fund
General $ 107,531 $ 358,488 $ 368,174
Development Services 8,011,492 7,015,158 7,041,724
Arterial Street Impact Fees 63,000 63,000 63,000

Total $ 8,182,023 $ 7,436,646 $ 7,472,898

Personnel
No. of Full Time Equivalent Positions 103.0 92.0 92.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 103.0 92.0 92.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Urban Redevelopment
Responsible Division: Property and Economic Development
Outcome: Economic Growth
The Urban Redevelopment Division provides permit expediting, project management, environmental reviews,  
brownfield facilitation, business assistance and special benefit district services directly to citizens. The division 
also coordinates the City's Demolition Lien Waiver and the Jackson County Land Trust programs.

- Brownfield Redevelopment - Economic Development Projects
- Port Authority Riverfront Grant - Land Trust Administration
- Columbus Park Debt - Beacon Hill Development

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of applications presented to Lien Waiver no data no target 90%
Committee within 60 days

% of applications presented to Development Assistance no data no target 90%
Team within 14 days

Assessments for Brownfield Coalition Phase I & II no data no target 6

Allocation by Expense Category
Salaries and Benefits $ 718,470 $ 562,523 $ 606,830
Contracts 661,335 1,731,955 1,577,544
Supplies 1,742 4,400 4,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 421,967 423,619 423,220
Capital Improvements -- -- --

Total $ 1,803,514 $ 2,722,497 $ 2,611,594
Allocation by Fund

General $ 1,453,176 $ 1,447,497 $ 1,336,594
Economic Development Initiative- HUD 51,109  --  -- 
ARRA Stimulus 297,162 -- --
Brownfields Revolving Loan 2,067 -- --
Midtown STIF -- 1,250,000 1,250,000
East Village STIF -- 25,000 25,000

Total $ 1,803,514 $ 2,722,497 $ 2,611,594

Personnel
No. of Full Time Equivalent Positions 13.0 9.0 7.0
Charges to/from Other Programs (2.7) (1.7) (1.7)
Less: Charges to Capital Projects 1.0 -- --

Total 11.3 7.3 5.3

Changes to the Budget
The FY 2012-13 Budget transfers one position to the Housing and Community Development Department and 
eliminates one vacant position.
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Capital Improvements
Responsible Division: Capital Improvements
Outcome: Economic Growth
The Capital Improvements Division manages development studies, prepares and reviews redevelopment plans,
and provides oversight of streetscape projects.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Debt Service -- -- --
Capital Improvements 1,472,742 450,000 580,000

Total $ 1,472,742 $ 450,000 $ 580,000

Allocation by Project
20th Street Streetscape $ 44,066 $ -- $ --
2600 E. 28th St 225 -- --
66th Terrace/Broadmoor 192,155 -- --
Beacon Hill Improvements 77,349 -- --
Brownfield Beacon Hill 131,391 -- --
Brownfield Petro Assessment Citywide 44,596 -- --
City Market -- -- 80,000
Columbus Park Infrastructure 2,500 -- --
Downtown Community Improvement District 222,400 250,000 150,000
Grand Streetscape Plan -- 100,000 --
MCI-Community Garden 4,723 -- --
MCI-Improvements 7,003 -- --
NE 104th St & Huttig Ave 167,904 -- --
North Oak Corridor Streetscape 187,796 -- --
Paseo West 18th and Vine Study 40,381 -- --
Port Authority -- -- 275,000
Riverfront West Walkway 16,163 -- --
Rivermarket Community Improvement District 82,240 -- 75,000
Shoppers Parkade 107,560 -- --
Town of Kansas 3,061 -- --
Transportation Study-Dist 4 -- 100,000 --
Truman Deck Analysis 53,845 -- --
Union Hill District Streetscape 1,888 -- --
Westport Lighting 85,496 -- --

Total $ 1,472,742 $ 450,000 $ 580,000

Allocation by Fund 
Capital Improvements $ 1,304,838 $ 450,000 $ 580,000
Arterial Street Impact Fees 167,904 -- --

Total $ 1,472,742 $ 450,000 $ 580,000
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Department Purpose Statement

The Contingent Appropriation Program adheres to the City Ordinance requirement of reserving an 
amount not less than one nor more than three percent of the estimated General Fund revenues 
as a contingency.

Desired Community Outcome

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Contingent Appropriation
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Contingent Appropriation

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 2,385 $ 4,700,000 $ 10,500,000

Total $ 2,385 $ 4,700,000 $ 10,500,000

Allocation by Expense Category
Salaries and Benefits $  -- $  -- $ 5,900,000
Contracts 2,385 4,700,000 4,600,000
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 2,385 $ 4,700,000 $ 10,500,000

Allocation by Fund 
General $ 2,385 $ 4,700,000 $ 10,500,000

Total $ 2,385 $ 4,700,000 $ 10,500,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

SUMMARY BY ALLOCATION
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Contingent Appropriation

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 2,385 $ 4,700,000 $ 10,500,000

Contingent Appropriation
Contingent Appropriation $ 2,385 $ 4,700,000 $ 4,600,000
KCPD Salary Raises -- -- 5,000,000
City Salary Raises -- -- 2,500,000
Managerial Initiatives -- -- (1,600,000)

Department Total $ 2,385 $ 4,700,000 $ 10,500,000

SUMMARY BY OUTCOME
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Contingent Appropriation
Responsible Department: Finance
Outcome: Governance

The purpose of the Contingent Appropriation is to reserve funding for unexpected expenses and to implement
strategic managerial policies.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ 5,900,000
Contracts 2,385 4,700,000 4,600,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,385 $ 4,700,000 $ 10,500,000

Allocation by Fund
General $ 2,385 $ 4,700,000 $ 10,500,000

Total $ 2,385 $ 4,700,000 $ 10,500,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget includes $4.6 million for emergency or unbudgeted expenses.  This "rainy day fund"
was established by Ordinance No. 090129, which states "the annual budget ordinance shall contain an
appropriation of not less than one percent or more than three percent of the estimated general fund revenues." 
The Budget also includes $7,500,000 for salary raises and a negative budget of $1.4 million for departmental
consolidations that will be implemented.
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Department Purpose Statement

The Convention and Entertainment Facilities Department provides entertainment opportunities 
and an economic engine for the citizens of Kansas City so that the downtown is fully utilized and 
tax revenue is generated through the hosting of various events including conventions, consumer 
shows, sporting events, concerts, and other performing arts events.

Desired Community Outcome

Economic Growth - Kansas City has a vital economy in which businesses have opportunities 
for growth and all citizens have opportunities for creating wealth and prosperity.

Convention and Entertainment Facilities
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Convention and Entertainment Facilities
Organization Chart
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Convention and Entertainment Facilities

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Economic Growth $ 34,992,715 $ 35,625,516 $ 36,018,896

Total $ 34,992,715 $ 35,625,516 $ 36,018,896

Allocation by Expense Category
Salaries and Benefits $ 5,014,286 $ 4,983,057 $ 4,978,040
Contracts 11,080,051 10,722,262 11,240,194
Supplies 295,848 530,320 536,680
Equipment 38,875  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 17,916,555 19,239,652 18,861,795
Capital Maintenance 647,100 150,225 402,187

Total $ 34,992,715 $ 35,625,516 $ 36,018,896

Allocation by Fund 
General $ 2,305,799 $ 2,270,600 $ 2,266,325
Convention and Tourism 16,331,251 15,689,432 16,206,036
Convention and Sports Complex 16,355,665 17,665,484 17,546,535

Total $ 34,992,715 $ 35,625,516 $ 36,018,896

Personnel by Department
No. of Full Time Equivalent Positions 101.0 97.0 98.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 101.0 97.0 98.0

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Economic Growth $ 34,992,715 $ 35,625,516 $ 36,018,896

Administration $ 821,335 $ 804,387 $ 825,463

American Royal Center
ARC Operations $ 257,189 $ 836,286 $ 855,178
Debt Service - ARC Renovations 2,265,799 2,270,600 2,266,325
ARC Event Support 747,198  --  -- 
Kemper Arena 954,470 963,714 963,714

Total $ 4,224,656 $ 4,070,600 $ 4,085,217

Convention Center Event Services
Box Office $ 212,138 $ 229,986 $ 247,250
Event Coordination 610,548 515,499 601,502
Event Support 2,294,219 2,374,963 2,408,919
Technical Services 1,143,523 1,076,573 1,150,182

Total $ 4,260,428 $ 4,197,021 $ 4,407,853

Convention Center Facility Operations
Facilities Maintenance $ 7,426,234 $ 7,626,846 $ 7,632,707
KC Explorers 117,841 225,000 325,000
Capital Maintenance 496,204 150,225 402,187

Total $ 8,040,279 $ 8,002,071 $ 8,359,894

Convention Center Marketing
Convention Center Marketing $ 220,762 $ 250,000 $ 250,000
Sales and Marketing 383,634 435,953 543,934
Marketing Agreements 685,956 200,000  -- 

Total $ 1,290,352 $ 885,953 $ 793,934

Convention Center Debt Service $ 16,355,665 $ 17,665,484 $ 17,546,535

Department Total $ 34,992,715 $ 35,625,516 $ 36,018,896

SUMMARY BY OUTCOME

Convention and Entertainment Facilities
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Administration
Responsible Division: Convention and Entertainment Facilities Administration
Outcome: Economic Growth
Administration provides effective and efficient staff support to the Convention and Entertainment Facilities
personnel and its clients so that repeat and referral business is generated and a positive economic impact to the
City is realized.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 733,626 $ 685,764 $ 699,321
Contracts 83,062 114,398 121,873
Supplies 4,647 4,225 4,269
Equipment -- -- --
Capital Improvements -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 821,335 $ 804,387 $ 825,463

Allocation by Fund
Convention and Tourism $ 821,335 $ 804,387 $ 825,463

Total $ 821,335 $ 804,387 $ 825,463

Personnel
No. of Full Time Equivalent Positions 8.0 8.0 8.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 8.0 8.0 8.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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American Royal Center
Responsible Division: Convention and Entertainment Facilities Administration
Outcome: Economic Growth
American Royal Center (ARC) provides support for promoters, exhibitors, and attendees so that the American
Royal Center and Kemper Arena are considered desirable venues for sporting events, concerts, horse shows
and other events.

- ARC Operations - Debt Service for ARC Renovations

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Events held - Kemper Arena 28 20 20
Events held - American Royal Complex 15 12 12

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 1,807,961 1,800,000 1,818,892
Supplies -- -- --
Equipment -- -- --
Capital Improvements 150,896 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 2,265,799 2,270,600 2,266,325

Total $ 4,224,656 $ 4,070,600 $ 4,085,217

Allocation by Fund
General $ 2,265,799 $ 2,270,600 $ 2,266,325
Convention and Tourism 1,958,857 1,800,000 1,818,892

Total $ 4,224,656 $ 4,070,600 $ 4,085,217

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Convention Center Event Services
Responsible Division: Convention Center Event Coordination
Outcome: Economic Growth
Convention Center Event Coordination provides support for promoters, exhibitors, and attendees so that Bartle
Hall and Municipal Auditorium are considered desirable facilities for conventions, tradeshows, seminars, and
concerts, leading to further economic growth in Kansas City.

- Event Coordination - Box Office
- Event Support - Technical Services

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Client satisfaction rating no data 4.5 4.5

Allocation by Expense Category
Salaries and Benefits $ 2,544,396 $ 2,526,362 $ 2,568,686
Contracts 1,560,709 1,451,985 1,620,529
Supplies 155,323 218,674 218,638
Equipment -- -- --
Capital Improvements -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,260,428 $ 4,197,021 $ 4,407,853

Allocation by Fund
Convention and Tourism $ 4,260,428 $ 4,197,021 $ 4,407,853

Total $ 4,260,428 $ 4,197,021 $ 4,407,853

Personnel
No. of Full Time Equivalent Positions 63.0 59.0 59.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 63.0 59.0 59.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Convention Center Facility Operations
Responsible Division: Technical Services
Outcome: Economic Growth
Convention Center Facility Maintenance enhances the technical and physical amenities of the Convention Center
so that Bartle Hall and Municipal Auditorium are considered desirable facilities for conventions, trade shows, and
seminars and concerts, leading to further economic growth in Kansas City.

- Kansas City Explorers - Facility Capital Improvements
- Facilities Management

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Client satisfaction rating (out of 5) no data 4.5 4.5

Allocation by Expense Category
Salaries and Benefits $ 1,383,608 $ 1,433,878 $ 1,264,999
Contracts 6,018,310 6,114,947 6,383,335
Supplies 134,856 303,021 309,373
Equipment 7,301 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance 496,204 150,225 402,187

Total $ 8,040,279 $ 8,002,071 $ 8,359,894

Allocation by Fund
Convention and Tourism $ 8,040,279 $ 8,002,071 $ 8,359,894

Total $ 8,040,279 $ 8,002,071 $ 8,359,894

Personnel by Department
Convention and Entertainment
No. of Full Time Equivalent Positions 24.0 24.0 24.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 24.0 24.0 24.0

Changes to the Budget
The FY 2012-13 Budget transfers $200,000 from the Marketing program and consolidates $325,000 of funding 
for the KC Explorers. Additionally, funding for capital maintenance on the facilities increases by $250,000.
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Convention Center Marketing
Responsible Division: Convention Center Sales
Outcome: Economic Growth
Convention Center Marketing promotes the Convention Center so that Bartle Hall and Municipal Auditorium are
used frequently and fully leading to further economic growth in Kansas City.

- Sales - Convention Center Marketing
- Special Projects

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Citywide conventions 17 18 14
Non-City wide conventions 18 20 6
Other events booked at Convention Center 214 164 164
Estimated attendance 745,477 602,571 548,340

Allocation by Expense Category
Salaries and Benefits $ 352,656 $ 337,053 $ 445,034
Contracts 905,100 544,500 344,500
Supplies 1,022 4,400 4,400
Equipment 31,574 -- --
Capital Improvements -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,290,352 $ 885,953 $ 793,934

Allocation by Fund
General $ 40,000 $ -- $ --
Convention and Tourism 1,250,352 885,953 793,934

Total $ 1,290,352 $ 885,953 $ 793,934

Personnel
No. of Full Time Equivalent Positions 6.0 6.0 7.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 6.0 6.0 7.0

Changes to the Budget
The FY 2012-13 Budget adds one position to bolster sales and advertising.
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Convention Center Debt Service
Responsible Division: Convention Center Technical Services
Outcome: Economic Growth
Convention Center Debt Service includes debt for the Bartle Hall Expansion.

- Debt Service - Bartle Hall Expansion

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 704,909 696,432 951,065
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 15,650,756 16,969,052 16,595,470

Total $ 16,355,665 $ 17,665,484 $ 17,546,535

Allocation by Fund
Convention and Sports Complex $ 16,355,665 $ 17,665,484 $ 17,546,535

Total $ 16,355,665 $ 17,665,484 $ 17,546,535

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --
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Department Purpose Statement

The Convention and Tourism Program promotes Kansas City as an attractive, superior destination 
for conventions, visiting, and tourism, thereby allowing the City to grow as a vibrant economic and 
entertainment center.

Desired Community Outcome

Economic Growth - Kansas City has a vital economy in which businesses have opportunities for 
growth and all citizens have opportunities for creating wealth and prosperity.

Convention and Tourism
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Convention and Tourism

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Economic Growth $ 23,864,470 $ 24,429,926 $ 24,854,537

Total $ 23,864,470 $ 24,429,926 $ 24,854,537

Allocation by Expense Category
Salaries and Benefits $  -- $  -- $  -- 
Contracts 3,095,173 3,574,178 3,615,870
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies 6,953,961 7,035,750 7,291,900
Debt Service 13,815,336 13,819,998 13,946,767
Capital Improvements  --  --  -- 

Total $ 23,864,470 $ 24,429,926 $ 24,854,537

Allocation by Fund 
General $ 1,530,000 $  -- $  -- 
Neighborhood Tourist Development 1,565,173 1,574,178 1,615,870
Convention and Tourism 5,894,505 7,985,750 6,241,900
Downtown Arena Project 14,874,792 14,869,998 14,996,767
Convention and Sports Complex  -- 2,000,000 2,000,000

Total $ 23,864,470 $ 24,429,926 $ 24,854,537

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

SUMMARY BY ALLOCATION

73



C
onvention and Tourism

Convention and Tourism

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Economic Growth $ 23,864,470 $ 24,429,926 $ 24,854,537

Convention and Visitors Association $ 6,953,961 $ 7,035,750 $ 7,291,900

Jackson County Sports Complex 
Authority $ 1,530,000 $ 2,000,000 $ 2,000,000

Neighborhood Tourist Development $ 1,565,173 $ 1,574,178 $ 1,615,870

Sprint Center Debt $ 13,815,336 $ 13,819,998 $ 13,946,767

Department Total $ 23,864,470 $ 24,429,926 $ 24,854,537

SUMMARY BY OUTCOME
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Convention and Visitors Association
Responsible Division: Convention & Entertainment Facilities Administration
Outcome: Economic Growth
The Convention and Visitors Association (CVA) promotes convention and tourism opportunities in Kansas City to
maximize the economic benefit from visitors to the City.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies 6,953,961 7,035,750 7,291,900
Debt Service -- -- --

Total $ 6,953,961 $ 7,035,750 $ 7,291,900

Allocation by Fund
Convention and Tourism $ 5,894,505 $ 5,985,750 $ 6,241,900
Downtown Arena Project 1,059,456 1,050,000 1,050,000

Total $ 6,953,961 $ 7,035,750 $ 7,291,900

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget includes an increase of $256,150, or 4.3%. This is primarily due to improving collections 
from the hotel/motel tax, of which 40% is earmarked for the CVA.
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Jackson County Sports Complex Authority
Responsible Division:  Legal Services
Outcome: Economic Growth
The Jackson County Sports Complex Authority oversees the management of Arrowhead Stadium and Kauffman 
Stadium to provide regional venues for athletic and other activities.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 1,530,000 2,000,000 2,000,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,530,000 $ 2,000,000 $ 2,000,000

Allocation by Fund
General $ 1,530,000 $ -- $ --
Convention and Sports Complex -- 2,000,000 2,000,000

Total $ 1,530,000 $ 2,000,000 $ 2,000,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget maintains funding for the Authority at $2 million from non-General Fund sources.
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Neighborhood Tourist Development
Responsible Division: Neighborhood and Community Services Administration
Outcome: Economic Growth
The Neighborhood Tourist Development Program makes funds available to local not-for-profit neighborhood
organizations with whom the City has contracted to promote Kansas City as an international trade, convention,
visitor, and tourist center through cultural, social, ethnic, historic, educational, and recreational activities.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 1,565,173 1,574,178 1,615,870
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,565,173 $ 1,574,178 $ 1,615,870

Allocation by Fund
Neighborhood Tourist Development $ 1,565,173 $ 1,574,178 $ 1,615,870

Total $ 1,565,173 $ 1,574,178 $ 1,615,870

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget includes an increase of $41,695, or 2.6%. This is due to improving collections from the 
hotel/motel tax, of which 10% is earmarked for NTDF purposes.
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Sprint Center
Responsible Division: City Treasurer
Outcome: Economic Growth
The Sprint Center provides a world-class venue for sporting events, concerts and other attractions in the Kansas 
City metro area.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 13,815,336 13,819,998 13,946,767
Capital Improvements -- --

Total $ 13,815,336 $ 13,819,998 $ 13,946,767

Allocation by Fund
Downtown Arena Project $ 13,815,336 $ 13,819,998 $ 13,946,767

Total $ 13,815,336 $ 13,819,998 $ 13,946,767

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget reflects a slight increase in the debt service payment. Revenue from voter approved fees 
on car rentals and lodging provide resources for these payments.
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Department Purpose Statement

The Debt Service Program maintains the City’s ability to incur debt and other long-term obligations 
at favorable interest rates in amounts needed for capital improvements, economic development, 
and facilities or equipment to provide essential City services.

Desired Community Outcome

Public Infrastructure - Kansas City is adequately and efficiently served with well-planned, 
coordinated, and maintained public buildings, water, wastewater, and storm water systems, and 
viable roads and bridges.
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Debt Service

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Public Infrastructure $ 22,650,811 $ 25,626,333 $ 34,101,679

Total $ 22,650,811 $ 25,626,333 $ 34,101,679

Allocation by Expense Category
Salaries and Benefits $  -- $  -- $  -- 
Contracts  --  --  -- 
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 22,650,811 25,626,333 34,101,679

Total $ 22,650,811 $ 25,626,333 $ 34,101,679

Allocation by Fund 
General $ 153,000 $ -- $ 1,156,983
General Debt and Interest 21,190,715 24,823,993 32,370,226
GO Recovery Zone Bond 448,286 -- 527,545
Downtown Arena Project 2,260 -- --
STIF East Village 22,355 -- --
Sewer Special Assessment 782,480 751,250 --
NID General Obligation Bonds 51,715 51,090 46,925

Total $ 22,650,811 $ 25,626,333 $ 34,101,679

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

SUMMARY BY ALLOCATION

81



D
ebt Service

Debt Service

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Infrastructure $ 22,650,811 $ 25,626,333 $ 34,101,679

Debt Service $ 22,650,811 $ 25,626,333 $ 34,101,679

SUMMARY BY OUTCOME
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Debt Service
Responsible Division:  Treasury
Outcome: Public Infrastructure

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 22,650,811 25,626,333 34,101,679

Total $ 22,650,811 $ 25,626,333 $ 34,101,679

Allocation by Fund
General $ 153,000 $ -- $ 1,156,983
General Debt and Interest 21,190,715 24,823,993 32,370,226
GO Recovery Zone Bond 448,286 -- 527,545
Downtown Arena Project 2,260 -- --
STIF East Village 22,355 -- --
Sewer Special Assessment 782,480 751,250 --
Neighborhood Improvement Dist. Gen. Obligation Bonds 51,715 51,090 46,925

Total $ 22,650,811 $ 25,626,333 $ 34,101,679

The Debt Service Program primarily reflects the City's expenditures for general obligation debt. This debt is 
backed by the full faith and credit of the City and is used to acquire or replace facilities or equipment to provide 
essential City services. Also included are the special obligation and special assessment debt payments.
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Debt Service
Responsible Division:  Treasury
Outcome: Public Infrastructure

Actual Adopted Submitted
Allocation by Debt Issuances 2010-11 2011-12 2012-13

General Obligation
Basic Infrastructure (2004) $ 4,274,370 $ 4,427,023 $ 2,058,276
Basic Infrastructure (2007) 2,980,277 2,979,473 5,715,751
Basic Infrastructure (2008) 1,625,063 1,625,843 1,664,159
Basic Infrastructure (2011) -- 3,675,623 3,470,470
Chouteau Bridge (1996) -- 924,223 --
Chouteau Bridge (2004) 49,603 51,873 32,670
Downtown (2004) 480,525 497,473 228,697
GO Refunding Series 2010A 912,220 -- --
GO Series 2012B -- -- 1,058,698
Liberty Memorial (2004) 711,836 737,323 326,710
Liberty Memorial (2007) 500,025 500,223 980,266
Neighborhood (2004) 587,180 609,073 294,040
Neighborhood/Downtown (2003) 1,376,175 1,438,298 610,290
Public Safety and Zoo Refunding (1998) 3,623,065 2,780,223 2,814,596
Public Safety Radios (2010A) 2,541,788 3,022,681 2,496,347
Public Safety Radios (2010B) 448,436 -- 527,545
Police Buildings (2012A) -- -- 9,014,094
Zoo (2004) 711,836 737,323 326,710
Zoo (2007) 275,025 275,223 540,133
Zoo (2008) 541,577 542,095 554,720
Zoo (2011) -- -- 183,598

Total $ 21,639,001 $ 24,823,993 $ 32,897,771

Special Obligation
Citadel (2012) $ -- $ -- $ 1,044,920
KCMAC Series 1991C 153,000 -- --
Bond Issue Expense 24,615 -- --
Public Infrastructure (2012) -- -- 112,063

Total $ 177,615 $ -- $ 1,156,983

Special Assessment
SRF Sewer (1997) $ 782,480 $ 751,250 $ --

Total $ 782,480 $ 751,250 $ --

Neighborhood Improvement District Assessments $ 51,715 $ 51,090 $ 46,925

Total $ 22,650,811 $ 25,626,333 $ 34,101,679
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Department Purpose Statement

The Economic Development Program promotes the replacement of blight with structural 
improvements by returning development tax revenues to developers.

Desired Community Outcome

Economic Growth - Kansas City has a vital economy in which businesses have opportunities for 
growth and all citizens have opportunities for creating wealth and prosperity.

Economic Development
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•	 Super Tax Increment Financing
•	 Tax Increment Financing (TIF)
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Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Economic Growth $ 51,685,701 $ 30,126,572 $ 36,988,879

Total $ 51,685,701 $ 30,126,572 $ 36,988,879

Allocation by Expense Category
Salaries and Benefits $  -- $  -- $  -- 
Contracts 13,639,281 404,774 780,590
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 38,046,420 29,721,798 36,208,289

Total $ 51,685,701 $ 30,126,572 $ 36,988,879

Allocation by Fund 
General Fund $ 9,942,113 $  -- $ 2,500,002
TIF Special Allocation  --  -- 2,031,841
Super TIF 12th & Wyandotte 3,518,417 3,583,492 3,581,193
Super TIF Midtown 3,024,267 3,880,294 3,937,333
Super TIF Uptown Theater 358,775 388,157 395,945
Super TIF Valentine 70,918 322,431 317,116
Super TIF Hotel President 814,415 1,310,528 1,311,933
Super TIF Brush Creek 993,975 1,013,200 1,148,252
Super TIF East Village 13,284,407 2,431,525 2,132,815
Super TIF Tower - 909 Walnut 410,462 620,544 672,829
Super TIF KC Downtown Redevelopment 18,579,202 15,877,918 18,248,758
Super TIF HOK Sports Garage 688,750 698,483 710,862

Total $ 51,685,701 $ 30,126,572 $ 36,988,879

SUMMARY BY ALLOCATION
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Economic Development

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Economic Growth $ 51,685,701 $ 30,126,572 $ 36,988,879

Super Tax Increment Financing (STIF)
12th & Wyandotte/Muehlebach Hotel $ 3,518,417 $ 3,583,492 $ 3,581,193
Brush Creek/Blue Prkwy/Town Center 993,975 1,013,200 1,148,252
East Village 13,284,407 2,431,525 2,132,815
HOK Sport Garage 688,750 698,483 710,862
Hotel President 814,415 1,310,528 1,311,933
KC Live 18,579,202 15,877,918 18,248,758
Midtown 3,023,597 3,880,294 3,937,333
Reserves 1,006 -- --
Tower - 909 Walnut 410,462 620,544 672,829
Uptown Theater 358,439 388,157 395,945
Valentine 70,918 322,431 317,116

Total $ 41,743,588 $ 30,126,572 $ 32,457,036

Tax Increment Financing (TIF)
Chouteau I-35 Special Assessment $ -- $ -- $ 1,159,807
Civic Mall - MDFB -- -- 801,114
Prior Year TIF Debt Service -- -- 2,500,002
Special Obligation Bonds (2008A) -- -- 70,920
Vista Del Rio 9,942,113 -- --

Total $ 9,942,113 $  -- $ 4,531,843

Department Total $ 51,685,701 $ 30,126,572 $ 36,988,879

SUMMARY BY OUTCOME
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Responsible Division: Finance Administration
Outcome: Economic Growth

Super Tax Increment Financing (STIF) Program promotes and fosters economic prosperity in Kansas City
by capturing 100% of all available tax increment revenues and redirecting them to offset redevelopment costs.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 3,697,168 404,774 394,913
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 38,046,420 29,721,798 32,062,123

Total $ 41,743,588 $ 30,126,572 $ 32,457,036

Allocation by Fund
Super TIF 12th & Wyandotte $ 3,518,417 $ 3,583,492 $ 3,581,193
Super TIF Midtown 3,024,267 3,880,294 3,937,333
Super TIF Uptown Theater 358,775 388,157 395,945
Super TIF Valentine 70,918 322,431 317,116
Super TIF Hotel President 814,415 1,310,528 1,311,933
Super TIF Brush Creek/Blue Parkway/Town Center 993,975 1,013,200 1,148,252
Super TIF East Village 13,284,407 2,431,525 2,132,815
Super TIF Tower - 909 Walnut 410,462 620,544 672,829
Super TIF KC Downtown Redevelopment 18,579,202 15,877,918 18,248,758
Super TIF HOK Sports Garage 688,750 698,483 710,862

Total $ 41,743,588 $ 30,126,572 $ 32,457,036

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --
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Tax Increment Financing (TIF)
Responsible Division: Finance Administration
Outcome: Economic Growth
Tax Increment Financing (TIF) helps redevelop blighted areas by redirecting 50% of all incremental tax revenues
to offset costs of redevelopment.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 9,942,113 -- 385,677
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- 4,146,166

Total $ 9,942,113 $ -- $ 4,531,843

Allocation by Fund
General Fund $ 9,942,113 $ -- $ 2,500,002
TIF Special Allocation  --  -- 2,031,841

Total $ 9,942,113 $ -- $ 4,531,843

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --
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Department Purpose Statement

The Finance Department provides fiduciary guidance, information, and assistance for our customers.

Desired Community Outcome 

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Finance
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Finance

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 11,157,785 $ 11,427,821 $ 11,700,475

Total $ 11,157,785 $ 11,427,821 $ 11,700,475

Allocation by Expense Category
Salaries and Benefits $ 7,294,703 $ 7,151,341 $ 7,638,942
Contracts 3,722,465 4,144,442 3,918,048
Supplies 136,404 132,038 143,485
Equipment 4,213 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 11,157,785 $ 11,427,821 $ 11,700,475

Allocation by Fund 
General $ 10,047,929 $ 10,142,222 $ 10,483,358
Museum 20,921 23,561 22,401
Park Maintenance 104,784 130,625 125,151
Boulevard Maintenance 5,687 5,745 5,500
Trafficway Maintenance 43,887 53,551 50,663
Health Levy 706,952 828,106 780,466
Community Centers 25,225 32,485 32,741
General Debt and Interest 172,302 171,526 160,195
Revolving Public Improvement 7,323 10,000 10,000
Sewer Special Assessment 22,211 30,000 30,000
Water 564 -- --

Total $ 11,157,785 $ 11,427,821 $ 11,700,475

Personnel
No. of Full Time Equivalent Positions 113.0 110.0 105.0
Charges to/from other Programs (1.0) (1.0) (1.5)
Less: Charges to Capital Projects -- -- --

Total 112.0 109.0 103.5

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 11,157,785 $ 11,427,821 $ 11,700,475

Administration $ 862,147 $ 1,079,028 $ 941,091

Accounts
Accounts $ 2,264,134 $ 2,018,050 $ 2,512,909
Independent Audit 398,142 429,400 429,502

Total $ 2,662,276 $ 2,447,450 $ 2,942,411

City Treasurer
Property Tax Assessment and Collection $ 1,822,573 $ 2,116,972 $ 2,013,368
Treasury 1,524,010 1,793,537 1,609,873

Total $ 3,346,583 $ 3,910,509 $ 3,623,241

Revenue $ 4,286,779 $ 3,990,834 $ 4,193,732

Department Total $ 11,157,785 $ 11,427,821 $ 11,700,475

SUMMARY BY OUTCOME
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Responsible Division: Finance Administration
Outcome: Governance
The Director's Office provides the overall management of financial affairs of the City so that public funds are
equitably collected, effectively leveraged and properly utilized.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Economic activity taxes redirected $ 37,275,433   $ 42,004,133   $ 47,001,900
Payment in lieu of taxes redirected $ 53,445,606   $ 54,011,669   $ 53,668,426
Primary tenant tax accounts processed per FTE (2.5) 2,460 2,476 2,492

Allocation by Expense Category
Salaries and Benefits $ 788,698 $ 837,931 $ 820,638
Contracts 69,358 237,497 116,153
Supplies 4,091 3,600 4,300
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 862,147 $ 1,079,028 $ 941,091

Allocation by Fund
General $ 862,147 $ 1,079,028 $ 941,091

Total $ 862,147 $ 1,079,028 $ 941,091

Personnel
No. of Full Time Equivalent Positions 8.0 9.0 8.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 8.0 9.0 8.0

Changes to the Budget

Director's Office

The FY 2012-13 Budget reflects the elimination of one vacant position. The reduction in contracts is due to the 
elimination of $100,000 provided in the FY 2011-12 Budget for special citizen committees on revenue and 
pension reform.
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Responsible Division: City Controller
Outcome: Governance
The Accounts Division provides information to management for decision-making and establishes policy for timely
and accurate gathering of data so that financial statements are in accordance with Generally Accepted Accounting 
Principles (GAAP).

- Accounts - Independent Audit

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average days to pay an invoice 28 28 28
Recording GL journals processed 6,800 6,000 6,000
% of W-2s disctributed online no data 35% 40%
Issue CAFR on time On time On time On time

Allocation by Expense Category
Salaries and Benefits $ 1,975,078 $ 1,818,522 $ 2,201,200
Contracts 632,759 587,698 689,981
Supplies 54,439 41,230 51,230
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,662,276 $ 2,447,450 $ 2,942,411

Allocation by Fund
General $ 2,662,276 $ 2,447,450 $ 2,942,411

Total $ 2,662,276 $ 2,447,450 $ 2,942,411

Personnel
No. of Full Time Equivalent Positions 28.0 24.0 26.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 28.0 24.0 26.0

Changes to the Budget

Accounts

The FY 2012-13 Budget incorporates the transfer of the Budget Office and five positions from the Office of the 
City Manager. Three vacant positions are eliminated.
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City Treasurer
Responsible Division: Treasury
Outcome: Governance
The Treasury Division provides financial services which minimize risk and maximize value to the City so that the
financial integrity of the City is consistently maintained, and administers all economic incentive reimbursement 
activity in the City so that public funds are utilized in an appropriate manner.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Securities priced at fair market value 1,470 1,800 1,800
Bonds, notes and leases maintained no data 130 130
% of cashiering transactions processed without error no data no data 100%

Allocation by Expense Category
Salaries and Benefits $ 1,144,175 $ 1,390,781 $ 1,219,701
Contracts 2,186,010 2,503,608 2,387,420
Supplies 12,307 16,120 16,120
Equipment 4,091 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 3,346,583 $ 3,910,509 $ 3,623,241

Allocation by Fund
General $ 2,236,727 $ 2,624,910 $ 2,406,124
Museum 20,921 23,561 22,401
Park Maintenance 104,784 130,625 125,151
Boulevard Maintenance 5,687 5,745 5,500
Trafficway Maintenance 43,887 53,551 50,663
Health Levy 706,952 828,106 780,466
Community Centers 25,225 32,485 32,741
General Debt and Interest 172,302 171,526 160,195
Revolving Public Improvement 7,323 10,000 10,000
Sewer Special Assessment 22,211 30,000 30,000
Water 564 -- --

Total $ 3,346,583 $ 3,910,509 $ 3,623,241

Personnel
No. of Full Time Equivalent Positions 20.0 20.0 18.0
Charges to/from other Programs (1.0) (1.0) (1.5)
Less: Charges to Capital Projects -- -- --

Total 19.0 19.0 16.5

Changes to the Budget
The FY 2012-13 Budget eliminates two vacant positions and charges 1.5 full-time equivalents to the Water 
Services Department.
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Responsible Division:  Revenue
Outcome: Governance
The Revenue Division provides information on City tax policies and ensures compliance with the City's tax and
licensing ordinances so that public funds are equitably collected.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Involuntary Revenue Collections $10,839,485 $10,000,000 $10,500,000

Allocation by Expense Category
Salaries and Benefits $ 3,386,752 $ 3,104,107 $ 3,397,403
Contracts 834,338 815,639 724,494
Supplies 65,567 71,088 71,835
Equipment 122 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,286,779 $ 3,990,834 $ 4,193,732

Allocation by Fund
General $ 4,286,779 $ 3,990,834 $ 4,193,732

Total $ 4,286,779 $ 3,990,834 $ 4,193,732

Personnel
No. of Full Time Equivalent Positions 57.0 57.0 53.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 57.0 57.0 53.0

Changes to the Budget
The FY 2012-13 Budget eliminates four vacant positions.

Revenue
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General Services

Department Purpose Statement

General Services provides support services for City departments in an efficient and cost-effective 
manner so that departments can focus their energies on core service delivery.

Desired Community Outcome

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Public Infrastructure - Kansas City is adequately and efficiently served with well-planned, 
coordinated, and maintained public buildings, water, wastewater, and stormwater systems, and 
viable roads and bridges.

G
en

er
al

 S
er

vi
ce

s

99



G
eneral Services

Citizens of
Kansas City

Mayor & 
City Council

City Manager

General 
Services

Gerald Smith
75.1 FTEs

Administration

Fleet 
Management

Facility Services 
Management

General Services
Organization Chart

Corporate 
Safety 

Management

Real Estate 
Services

Risk 
Management

Records 
Management

Citywide
 Security

Management

Procurement 
Services

100



G
en

er
al

 S
er

vi
ce

s

General Services

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 2,568,076 $ 2,293,204 $ 2,018,285
Public Infrastructure 27,030,965 23,278,112 22,298,608

Total $ 29,599,041 $ 25,571,316 $ 24,316,893

Allocation by Expense Category
Salaries and Benefits $ 4,837,560 $ 5,234,798 $ 5,207,138
Contracts 8,441,258 6,351,799 6,129,267
Supplies 266,239 479,101 268,427
Equipment 16,385 35,000 8,000
Debt Service 4,424,001 7,245,618 6,629,061
Capital Maintenance 6,444,019 6,225,000 6,075,000
Capital Improvements 5,169,579 -- --

Total $ 29,599,041 $ 25,571,316 $ 24,316,893

Allocation by Fund 
General $ 17,991,552 $ 17,962,883 $ 16,804,748
Parking Garage 6,691 -- --
Convention and Tourism 79,097 -- --
Fire Sales Tax 366,638 500,000 500,000
ARRA Stimulus Grant 1,718,446 -- --
Capital Improvements 9,436,617 7,108,433 7,012,145

Total $ 29,599,041 $ 25,571,316 $ 24,316,893

Personnel
No. of Full Time Equivalent Positions 81.0 81.0 81.0
Charges to/from other Programs (0.9) (0.9) (0.9)
Less: Charges to Capital Projects -- -- (5.0)

Total 80.1 80.1 75.1

SUMMARY BY ALLOCATION
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General Services

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Infrastructure $ 27,030,965 $ 23,278,112 $ 22,298,608

Administration $ 495,786 $ 496,155 $ 513,944

18th and Vine
American Jazz Museum $ 525,000 $ 525,000 $ 647,363
18th and Vine Museum Maintenance 544,805 624,219 470,555

Total $ 1,069,805 $ 1,149,219 $ 1,117,918

City Market
City Market Operations $ 185,034 $ -- $ --
City Market MDFB Debt 409,054 1,433,433 1,437,145
City Market Capital Maintenance 225,000 -- --

Total $ 819,088 $ 1,433,433 $ 1,437,145

City Property Management $ 403,155 $ 303,223 $ 289,131

Facilities Management
Johnson Controls Debt $ 343,644 $ 143,186 $ --
Building Maintenance 4,797,105 5,507,699 5,377,815
City Hall Security 849,004 849,004 785,623
58th & Troost Facility 15,163 26,200 27,909
Facility Capital Maintenance 7,937,465 5,512,500 5,462,500
11th and Oak Fitness Center 114,410 150,000 150,000
Municipal Service Center Operations 844,447 887,158 878,546
Robert J Mohart Multi-Purpose Center 306,328 274,855 285,480
Swope Parkway Building 194,683 163,981 168,181

Total $ 15,402,249 $ 13,514,583 $ 13,136,054

Fleet Acquisition
Vehicle Lease Payment $ 3,502,505 $ 5,500,000 $ 5,021,916
Fuel Management System 168,798 168,999 170,000

Total $ 3,671,303 $ 5,668,999 $ 5,191,916

Capital Improvements $ 5,169,579 $ 712,500 $ 612,500

SUMMARY BY OUTCOME
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General Services

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 2,568,076 $ 2,293,204 $ 2,018,285

Office Copier and Mail Services
Office Copiers $ 498,971 $ 25,000 $ 25,000
Mail and Storeroom Services 5,684 3,020 5,020

Total $ 504,655 $ 28,020 $ 30,020

Procurement
Purchasing $ 1,266,540 $ 1,600,952 $ 1,378,190
Surplus Property Management 207,031 245,153 262,428

Total $ 1,473,571 $ 1,846,105 $ 1,640,618

Records Management $ 337,931 $ 331,079 $ 347,647

Workforce Safety $ 251,919 $ 88,000 $ --

Department Total $ 29,599,041 $ 25,571,316 $ 24,316,893

SUMMARY BY OUTCOME
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Administration
Responsible Division: Administration
Outcome: Public Infrastructure
Administration provides planning and management services for the City-wide internal services so that City 
services can be handled efficiently and appropriately.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 462,860 $ 430,390 $ 448,009
Contracts 22,972 63,365 63,535
Supplies 8,422 2,400 2,400
Equipment 1,532 -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 495,786 $ 496,155 $ 513,944

Allocation by Fund
General $ 495,786 $ 496,155 $ 513,944

Total $ 495,786 $ 496,155 $ 513,944

Personnel
No. of Full Time Equivalent Positions 6.0 6.0 6.0
Charges to/from other Programs (0.9) (0.9) (0.9)
Less: Charges to Capital Projects -- -- --

Total 5.1 5.1 5.1

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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18th & Vine Museums
Responsible Division: Facility Services Management
Outcome: Public Infrastructure
This division is responsible for the management and operation of museums at 18th & Vine.

- Negro League Baseball Museum - American Jazz Museum

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 1,047,594 1,144,419 1,115,852
Supplies 22,211 4,800 2,066
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,069,805 $ 1,149,219 $ 1,117,918

Allocation by Fund
General $ 1,069,805 $ 1,149,219 $ 1,117,918

Total $ 1,069,805 $ 1,149,219 $ 1,117,918

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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City Market Operations
Responsible Division: Facility Services Management
Outcome: Public Infrastructure
This division is responsible for the management, operation, and security of the City Market buildings.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 185,034 -- --
Supplies -- -- --
Equipment -- -- --
Debt Service 409,054 1,433,433 1,437,145
Capital Maintenance 225,000 -- --

Total $ 819,088 $ 1,433,433 $ 1,437,145

Allocation by Fund
General $ 410,034 $ -- $ --
Capital Improvements 409,054 1,433,433 1,437,145

Total $ 819,088 $ 1,433,433 $ 1,437,145

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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City Property Management
Responsible Division: Real Estate Services
Outcome: Public Infrastructure
City Property Management maintains and disposes of surplus property so that City-owned buildings are effectively
managed.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Revenue from surplus properties sold $151,205 $600,000 $300,000

Allocation by Expense Category
Salaries and Benefits $ 279,139 $ 140,194 $ 146,869
Contracts 122,312 137,229 116,462
Supplies 1,704 25,800 25,800
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 403,155 $ 303,223 $ 289,131

Allocation by Fund
General $ 403,155 $ 303,223 $ 289,131

Total $ 403,155 $ 303,223 $ 289,131

Personnel
No. of Full Time Equivalent Positions 2.0 2.0 2.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 2.0 2.0 2.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Facilities Management
Responsible Division: Facility Services Management
Outcome: Public Infrastructure
Facilities Management maintains and operates public buildings to ensure the facilities are safe, efficient and clean. 

- Building Maintenance - Capital Maintenance
- Municipal Service Center - Facility Climate Control Debt
- 11th and Oak Fitness Center - Swope Parkway Building
- Robert J Mohart Multi-Purpose Center - 58th and Troost Facility

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average days to complete on-demand work request no data 5 5
Percentage of Preventative Maintenances completed no data 50% 50%
Total kBtu/GSF consumption of utilities 638 638 638

Allocation by Expense Category
Salaries and Benefits $ 2,508,794 $ 2,783,946     $ 2,901,478     
Contracts 6,092,149 4,642,110     4,542,467     
Supplies 223,790 432,841        221,609        
Equipment 14,853 -- 8,000
Debt Service 343,644 143,186        --
Capital Maintenance 6,219,019 5,512,500 5,462,500

Total $ 15,402,249 $ 13,514,583 $ 13,136,054

Allocation by Fund
General $ 8,271,518 $ 8,052,083 $ 7,673,554
Parking Garage 6,691 -- --
Convention and Tourism 79,097 -- --
Fire Sales Tax 366,638 500,000 500,000
ARRA Stimulus Fund 1,718,446 -- --
Capital Improvements 4,959,859 4,962,500 4,962,500

Total $ 15,402,249 $ 13,514,583 $ 13,136,054

Personnel
No. of Full Time Equivalent Positions 44.0 44.0 44.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 44.0 44.0 44.0

Changes to the Budget
The FY 2012-13 Budget reflects a slight decrease in facility repair materials as those costs will shift to the capital 
maintenance budget.
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Fleet Acquisition
Responsible Division: Fleet Management
Outcome: Public Infrastructure
Fleet Acquisition provides funds for vehicle replacement.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Fuel consumed - CNG (gallons) no data 344,883 344,883
Fuel consumed - Diesel (gallons) no data 1,050,321 1,050,321
Fuel consumed - Gasoline (gallons) no data 130,042 130,042

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Debt Service 3,671,303 5,668,999 5,191,916
Capital Improvements -- -- --

Total $ 3,671,303 $ 5,668,999 $ 5,191,916

Allocation by Fund
General Fund $ 3,671,303 $ 5,668,999 $ 5,191,916

Total $ 3,671,303 $ 5,668,999 $ 5,191,916

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget for debt service on fleet acquisitions decreases due to no new issuances being budgeted.
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Capital Improvements
Responsible Division: Facility Services Management
Outcome: Public Infrastructure

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Debt Service -- -- --
Capital Maintenance 5,169,579 712,500 612,500

Total $ 5,169,579 $ 712,500 $ 612,500

Allocation by Projects
KC Museum HVAC $ 3,064,806 $ -- $ --
ADA Building Accessibility -- 150,000 150,000
Energy Efficiency and upgrades 1,562,500 562,500 462,500
Jazz Museum/18th and Vine 4,623 -- --
Mohart Center Phase III 222,718 -- --
MCI Demolition 101,875 -- --
Neighborhood Preservation 213,057 -- --

Total $ 5,169,579 $ 712,500 $ 612,500

Allocation by Fund
General $ 1,101,875 $ -- $ --
Capital Improvements 4,067,704 712,500 612,500

Total $ 5,169,579 $ 712,500 $ 612,500

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --
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Office Copier and Mail Services
Responsible Division: Procurement Services
Outcome: Governance
Office Copiers and Mail Services provides copiers and mail services to City departments at a reasonable cost.

- Office Copiers - Mailroom Services

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 502,309 26,280 27,674
Supplies 2,346 1,740 2,346
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 504,655 $ 28,020 $ 30,020

Allocation by Fund
General $ 504,655 $ 28,020 $ 30,020

Total $ 504,655 $ 28,020 $ 30,020

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Procurement
Responsible Division: Procurement Services
Outcome: Governance
The Purchases and Supplies Division provides value-added professional procurement service to departments
so that they receive quality products and services based on their preferences, at the lowest cost.

- Purchasing - Surplus Property Management

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

RFP/Q advertised 150 150 313
Surplus sale revenue $286,830 $221,000 $221,000

Allocation by Expense Category
Salaries and Benefits $ 1,342,370 $ 1,647,055 $ 1,463,104
Contracts 124,614 154,610 164,908
Supplies 6,587 9,440 12,606
Equipment -- 35,000 --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,473,571 $ 1,846,105 $ 1,640,618

Allocation by Fund
General $ 1,473,571 $ 1,846,105 $ 1,640,618

Total $ 1,473,571 $ 1,846,105 $ 1,640,618

Personnel
No. of Full Time Equivalent Positions 25.0 25.0 25.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- (5.0)

Total 25.0 25.0 20.0

Changes to the Budget
The FY 2012-13 Budget decreases as five capital contracting positions will be charged to capital improvement 
funds.
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Records Management
Responsible Division: Records Management
Outcome: Governance
The Records Management Division has the responsibility of ensuring that the retention, storage, retrieval and 
destruction of all records/non-records City-wide are accomplished in accordance with federal, state and city 
requirements so that current and historical records of City operations are maintained.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Boxes transferred to records facilities for storage 3,500 3,500 3,500
Boxes of records processed for disposal 4,000 4,000 4,000
Records assistance(#) provided to departments 1,000 1,000 1,000

Allocation by Expense Category
Salaries and Benefits $ 244,397 $ 233,213 $ 247,678
Contracts 92,355 95,786 98,369
Supplies 1,179 2,080 1,600
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 337,931 $ 331,079 $ 347,647

Allocation by Fund
General $ 337,931 $ 331,079 $ 347,647

Total $ 337,931 $ 331,079 $ 347,647

Personnel
No. of Full Time Equivalent Positions 4.0 4.0 4.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 4.0 4.0 4.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Workforce Safety
Responsible Division: Corporate Safety Management
Outcome: Governance
Workplace Safety's mission is to ensure the health and safety of City employees by providing training and
encouraging improvement in workplace safety and health.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Safety training provided (# of trainees) no data 1,000 1,000
Total claim count 1,152 1,152 1,152
Average cost per closed claim $2,904 $2,904 $2,904

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 251,919 88,000 --
Supplies -- -- --
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 251,919 $ 88,000 $ --

Allocation by Fund
General $ 251,919 $ 88,000 $ --

Total $ 251,919 $ 88,000 $ --

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget transfers this program to the workers’ compensation program.
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Department Purpose Statement

The Health Department preserves, protects, and promotes the health of Kansas Citians and 
their visitors.

Desired Community Outcome

Healthy Community - Kansas City is a community that ensures the health and well-being of 
its citizens and environment.
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Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Healthy Community $ 22,908,958 $ 23,311,688 $ 21,824,328

Total $ 22,908,958 $ 23,311,688 $ 21,824,328

Allocation by Expense Category
Salaries and Benefits $ 11,673,441 $ 12,167,580 $ 11,726,874
Contracts 10,027,475 10,210,299 9,441,056
Supplies 959,342 708,809 656,398
Equipment 248,700 225,000  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 22,908,958 $ 23,311,688 $ 21,824,328

Allocation by Department
Health $ 22,135,100 $ 22,347,540 $ 21,007,154
General Services 773,858 964,148 817,174

Total $ 22,908,958 $ 23,311,688 $ 21,824,328

Allocation by Fund 
General $ 471,045 $  -- $  -- 
ARRA Stimulus 62,147 50,592  -- 
Health Levy 9,871,660 11,281,689 11,165,532
Governmental Grants 5,430,506 5,089,776 4,705,979
Ryan White HIV Grant 4,665,954 4,882,422 4,315,894
Housing Opportunities for People with AIDS 1,150,546 1,108,522 1,115,258
HUD Lead Based Paint Grant 1,257,100 898,687 521,665

Total $ 22,908,958 $ 23,311,688 $ 21,824,328

Personnel
No. of Full Time Equivalent Positions 195.5 194.0 191.5
Charges to/from Other Programs (3.3) (0.6) (0.2)
Less: Charges to Capital Projects -- -- --

Total 192.2 193.4 191.3

SUMMARY BY ALLOCATION

Health
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Healthy Community $ 22,908,958 $ 23,311,688 $ 21,824,328

Administration
Core Public Health $ 292,842 $ 298,860 $ 297,179
Financial and Operational Support 655,172 711,287 632,463
Health Commission 79,845 109,825 132,883
Office of the Director 450,006 518,288 513,780
Clinic Equipment  -- 100,000  -- 
Quality & Contract Monitoring 240,774 241,485 240,348

Total $ 1,718,639 $ 1,979,745 $ 1,816,653

Aim 4 Peace $ 631,124 $ 400,000 $ 692,926

Air Quality $ 609,259 $ 597,661 $ 189,000

Communicable Diseases
Health Laboratory $ 86,499 $ 95,320 $ 106,388
Mosquito Control 38,473 75,000 50,000
Communicable Disease Prevention 1,722,817 1,772,342 1,998,744

Total $ 1,847,789 $ 1,942,662 $ 2,155,132

Family Health Services
Child Health Services and Grants $ 1,240,367 $ 1,314,371 $ 1,085,546
Healthy Community Services and Grants 37,252 39,239 577,613
Immunization Program 274,177 202,854 184,150

Total $ 1,551,796 $ 1,556,464 $ 1,847,309

Food Protection Services
Food Inspection Services $ 1,340,144 $ 1,458,519 $ 1,586,795
Food Handler Permits 124,893 183,883  -- 

Total $ 1,465,037 $ 1,642,402 $ 1,586,795

Health and Medical Records $ 719,883 $ 767,069 $ 805,235

Health Building Operations $ 773,858 $ 964,148 $ 817,174

SUMMARY BY OUTCOME

Health
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Actual Adopted Submitted
Outcome Programs and Activities 2010-11 2011-12 2012-13

HIV/AIDS Prevention and Control
HIV/AIDS Surveillance $ 159,183 $ 162,251 $ 163,251
HIV/AIDS Housing Opp. Assistance Grants 1,150,546 1,108,522 1,115,258
HIV Case Management 678,376 710,000 710,000
HIV Prevention Program 496,840 481,901 508,945
HIV Services 430,566 404,000 404,034
Ryan White Program Grants 4,665,954 4,882,422 4,315,894
Shelter Plus Care Grant 335,175 346,824 350,172

Total $ 7,916,640 $ 8,095,920 $ 7,567,554

Lead Paint Poisoning Prevention
Childhood Lead Poisoning Prevention Grants $ 1,719,071 $ 1,393,954 $ 931,468
Lead Paint Poisoning Prevention 577,777 619,266 631,619

Total $ 2,296,848 $ 2,013,220 $ 1,563,087

Public Health Information
City Readiness Initiative $ 392,544 $ 323,599 $ 188,488
Health Planning and Research 264,466 221,352 201,316
Health Education 426,515 515,412 544,319
MARC Violence Prevention  --  -- 100,000
Pandemic Preparedness Planning 389,386 227,828  -- 
Public Health Preparedness 461,475 458,342 272,016
Safety Streets Program 22,352 24,956 3,400
Tobacco Use Prevention 76,539 86,209 84,298

Total $ 2,033,277 $ 1,857,698 $ 1,393,837

Public Health Inspections
Community Environmental Health $ 406,242 $ 455,241 $ 418,625
Local Sanitation Inspections 24,335 37,360 45,880

Total $ 430,577 $ 492,601 $ 464,505

Rodent Control $ 128,127 $ 144,703 $ 153,983

Sexually Transmitted Diseases $ 786,104 $ 857,395 $ 771,138

Department Total $ 22,908,958 $ 23,311,688 $ 21,824,328

SUMMARY BY OUTCOME

Health
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Administration
Responsible Division: Administration
Outcome: Healthy Community
Health Administration provides assistance to divisions so that their service mission is completed.  

- Quality & Contract Monitoring - Health Commission
- Financial and Operational Support - Core Public Health
- Office of the Director 

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of calls to KCHD switchboard 18,500 18,500 22,000
Percent of grant billings submitted by 15th of month 98% 98% 98%

Allocation by Expense Category
Salaries and Benefits $ 1,349,958 $ 1,411,395 $ 1,519,972
Contracts 286,372 461,700 290,538
Supplies 15,944 6,650 6,143
Equipment 66,365 100,000 --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,718,639 $ 1,979,745 $ 1,816,653

Allocation by Fund
Health Levy $ 1,425,797 $ 1,680,885 $ 1,519,474
Governmental Grants 292,842 298,860 297,179

Total $ 1,718,639 $ 1,979,745 $ 1,816,653

Personnel
No. of Full Time Equivalent Positions 16.0 16.0 17.0
Charges to/from Other Programs 1.4 1.4 1.0
Less: Charges to Capital Projects -- -- --

Total 17.4 17.4 18.0

Changes to the Budget
The FY 2012-13 Budget adds one position to work with Safety Net Providers.
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Aim 4 Peace
Responsible Division: Community Justice Program
Outcome: Healthy Community
The Community Justice Program provides dispute resolution and mediation, as well as resources for 
at-risk groups to prevent violence in Kansas City.

- Aim 4 Peace

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Aim 4 Peace (street conflict) mediation 41 40 45
Aim 4 Peace dispute intakes 30 25 30
# of community changes in intermediary measures 14 15 16

Allocation by Expense Category
Salaries and Benefits $ 402,765 $ 400,000 $ 493,610
Contracts 223,098 -- 198,116
Supplies 5,261 -- 1,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 631,124 $ 400,000 $ 692,926

Allocation by Fund
Health Levy $ 633 $ 300,000 $ 304,636
General 471,045 -- --
Governmental Grants 159,446 100,000 388,290

Total $ 631,124 $ 400,000 $ 692,926

Personnel
No. of Full Time Equivalent Positions 8.0 8.0 9.0
Charges to/from Other Programs (1.0) -- (2.0)
Less: Charges to Capital Projects -- -- --

Total 7.0 8.0 7.0

Changes to the Budget
The FY 2012-13 Budget includes an increase in the Health Care Foundation grant from $100,000 to $388,290.
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Air Quality
Responsible Division: Air Quality
Outcome: Healthy Community
The Air Quality Control Program inspects industrial sources to ensure compliance so as to provide a healthier
community and enhance the general health and quality-of-life for citizens and visitors.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of permitted sources inspected in 
performance with Kansas City ordinances no data no target 40

% of asbestos inspections performed within 30 days 
of project start date no data no target 95%

% increase in Healthy Air Quality days no data no target 10%

Allocation by Expense Category
Salaries and Benefits $ 571,965 $ 524,736 $ 181,800
Contracts 32,339 65,192 7,200
Supplies 4,955 7,733 --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 609,259 $ 597,661 $ 189,000

Allocation by Fund
Health Levy $ 195,496 $ 212,444 $ 189,000
Governmental Grants 413,763 385,217 --

Total $ 609,259 $ 597,661 $ 189,000

Personnel
No. of Full Time Equivalent Positions 8.0 8.0 3.0
Charges to/from Other Programs (2.5) -- --
Less: Charges to Capital Projects -- -- --

Total 5.5 8.0 3.0

Changes to the Budget
The FY 2012-13 Budget eliminates the compliance program in Air Quality as the State will assume control. Five 
grant funded positions are eliminated.
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Communicable Diseases
Responsible Division: Communicable Diseases
Outcome: Healthy Community
The Communicable Diseases Prevention Program improves the overall health of the community so the spread
of infectious diseases among the population is controlled and contained.  

- Health Laboratory - Mosquito Control
- Communicable Disease Prevention - Refugee Health Screening
- Tuberculosis Outreach - Perinatal Hepatitis B

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average investigative workload per Disease Investigator 48 55 60
Number of active clinic TB Patient Case Management Units 2,449 2,200 2,300
% of TB patients placed on therapy who complete or 65% 68% 72%

are continuing their perscribed therapy

Allocation by Expense Category
Salaries and Benefits $ 1,456,757 $ 1,402,415 $ 1,735,785
Contracts 229,105 196,664 239,955
Supplies 161,927 243,583 179,392
Equipment -- 100,000 --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,847,789 $ 1,942,662 $ 2,155,132

Allocation by Fund
Health Levy $ 1,681,143 $ 1,785,310 $ 1,986,945
Governmental Grants 166,646 157,352 168,187

Total $ 1,847,789 $ 1,942,662 $ 2,155,132

Personnel
No. of Full Time Equivalent Positions 26.0 26.0 26.0
Charges to/from Other Programs (1.8) (2.2) 1.0
Less: Charges to Capital Projects -- -- --

Total 24.2 23.8 27.0

Changes to the Budget
The FY 2012-13 Budget decreases charges to the Public Health Information program. Funding for clinical 
equipment is eliminated. 
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Family Health Services
Responsible Division: Family Health Services
Outcome: Healthy Community
Family Health Services optimizes the health of children and families in the City by assuring that adequate health
care information that promotes health and disease prevention is available to the public. This is done by
assessing the health status of families and their access to care.  

- Child Health Services and Grants - Childhood Immunization Programs
- Healthy Community Services and Grants - Adult Immunization Programs
- Maternal & Child Health Block Grant - Hope for the Children (Esperanza Para Los 
- Public Health Improvement      Niños)
- Women, Infants and Children Program (WIC)

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average monthly caseload per nurse 25 25 25
% of infants born annually with low birth weight of program 8.9% 7.9% 7%
Up to date immunization for 2 year old who attend the KCHD 57% 72% 75%

Allocation by Expense Category
Salaries and Benefits $ 1,275,403 $ 1,270,752 $ 1,190,463
Contracts 124,240 122,904 474,894
Supplies 152,153 162,808 181,952
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,551,796 $ 1,556,464 $ 1,847,309

Allocation by Fund
Health Levy $ 927,653 $ 1,078,247 $ 1,124,902
ARRA Stimulus 62,147 50,592 --
Governmental Grants 561,996 427,625 722,407

Total $ 1,551,796 $ 1,556,464 $ 1,847,309

Personnel
No. of Full Time Equivalent Positions 20.5 17.0 19.5
Charges to/from Other Programs 2.4 0.8 1.8
Less: Charges to Capital Projects -- -- --

Total 22.9 17.8 21.3

Changes to the Budget
The FY 2012-13 Budget increases because of two new grants for the program: the BJA Congressionally 
Selected and the Affordable Care-Coop Agreement.
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Food Protection Services
Responsible Division: Food Protection Services
Outcome: Healthy Community
Food Protection Program aims to promote healthy people and healthy communities through education and  
regulation of food service establishments. 

- Food Inspection Services - Food Handler Permit
- Summer Food Service Program

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of food establishments not requiring reinspection 73% 75% 75%
Number of Food Handlers trained 9,086 8,500 9,000
Percent of food handlers satisfied with training no data no target 85%

Allocation by Expense Category
Salaries and Benefits $ 1,348,444 $ 1,489,237 $ 1,455,463
Contracts 78,169 122,330 113,113
Supplies 38,424 30,835 18,219
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,465,037 $ 1,642,402 $ 1,586,795

Allocation by Fund
Health Levy $ 1,459,037 $ 1,636,032 $ 1,580,425
Governmental Grants 6,000 6,370 6,370

Total $ 1,465,037 $ 1,642,402 $ 1,586,795

Personnel
No. of Full Time Equivalent Positions 26.0 26.0 26.0
Charges to/from Other Programs (0.3) (0.2) 0.4
Less: Charges to Capital Projects -- -- --

Total 25.7 25.8 26.4

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Health and Medical Records
Responsible Division: Health and Medical Records
Outcome: Healthy Community
The Health and Medical Records Program assists other department programs and divisions in obtaining and 
managing the information systems resources they need. It also provides accurate medical and vital record 
information to customers.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of Medicaid Claims Processed 11,253 10,700 11,000
% of Nedicaid Claims Rejected 5% 5% 3%
Annual Medicaid receipts 252,520$ 218,000$ 225,000$

Allocation by Expense Category
Salaries and Benefits $ 603,795 $ 618,481 $ 674,535
Contracts 99,636 142,188 124,300
Supplies 16,452 6,400 6,400
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 719,883 $ 767,069 $ 805,235

Allocation by Fund
Health Levy $ 719,883 $ 767,069 $ 805,235

Total $ 719,883 $ 767,069 $ 805,235

Personnel
No. of Full Time Equivalent Positions 12.0 12.0 12.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 12.0 12.0 12.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Health Building Operations
Responsible Division:  General Services/Facilities Management
Outcome: Healthy Community
The General Services Department maintains and operates the Health Building at 2400 Troost Avenue to ensure 
the facility is clean, energy efficient, and safe for public use.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 721,917 936,648 762,674
Supplies 51,941 27,500 54,500
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 773,858 $ 964,148 $ 817,174

Allocation by Fund
Health Levy $ 773,858 $ 964,148 $ 817,174

Total $ 773,858 $ 964,148 $ 817,174

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget reduces funding for utilities to historical levels.
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HIV/AIDS Prevention and Control
Responsible Division: HIV / AIDS Prevention and Control
Outcome: Healthy Community
The HIV/AIDS Prevention and Control Division provides a comprehensive program of prevention, case 
management, housing, and back-to-work programs that reach across the continuum of HIV disease.  

- HIV Prevention Program - HIV/AIDS Housing Assistance Grants
- HIV Services - Minority AIDS Initiative Grants
- HIV/AIDS Surveillance - HIV Case Management
- Ryan White Program Grants - Shelter Plus Care Grant

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of insurance assistance clients with at least two primary 100% 100% 100%
care visits annually

Of AIDS patients seen in the quarter, % with at least one 100% 100% 100%
medical visit and prescribed HAART

Units of case management support provided for Ryan White 1,790 1,800 1,800

Allocation by Expense Category
Salaries and Benefits $ 1,083,862 $ 1,133,362 $ 1,142,828
Contracts 6,786,570 6,940,608 6,410,486
Supplies 46,208 21,950 14,240
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 7,916,640 $ 8,095,920 $ 7,567,554

Allocation by Fund
Health Levy $ 430,566 $ 404,000 $ 404,034
Governmental Grants 1,669,574 1,700,976 1,732,368
Ryan White HIV Grant 4,665,954 4,882,422 4,315,894
Housing Opportunity For Persons with AIDS 1,150,546 1,108,522 1,115,258

Total $ 7,916,640 $ 8,095,920 $ 7,567,554

Personnel
No. of Full Time Equivalent Positions 21.0 22.0 21.0
Charges to/from Other Programs (1.1) 0.6 --
Less: Charges to Capital Projects -- -- --

Total 19.9 22.6 21.0

Changes to the Budget
The FY 2012-13 Budget reflects a decrease in the federal Ryan White HIV grant.
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Lead Paint Poisoning Prevention
Responsible Division: Lead Paint Poisoning Prevention
Outcome: Healthy Community
The Lead Paint Poisoning Prevention Program provides blood lead screening, case management, lead hazard
control, and education to families exposed to harmful levels of lead.   

- Childhood Lead Paint Poisoning Prevention Grant - Lead Paint Poisoning Prevention

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Score on quarterly Lead Hazard Control Progress Report n/d no target 85%
Percent of lead risk assessments completed within 100% 100% 100%

recommended time
Number of children screened 1,830 1,000 2,000

Allocation by Expense Category
Salaries and Benefits $ 1,161,070 $ 1,275,056 $ 1,215,697
Contracts 1,057,703 716,614 335,892
Supplies 60,310 21,550 11,498
Equipment 17,765 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,296,848 $ 2,013,220 $ 1,563,087

Allocation by Fund
Health Levy $ 577,777 $ 619,266 $ 631,619
Governmental Grants 461,971 495,267 409,803
HUD Lead Based Paint Grant 1,257,100 898,687 521,665

Total $ 2,296,848 $ 2,013,220 $ 1,563,087

Personnel
No. of Full Time Equivalent Positions 16.0 16.0 16.0
Charges to/from Other Programs 0.3 0.3 0.5
Less: Charges to Capital Projects -- -- --

Total 16.3 16.3 16.5

Changes to the Budget
The FY 2012-13 Budget reflects a decrease in the HUD grant.
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Public Health Information
Responsible Division: Public Health Information
Outcome: Healthy Community
The Public Health Information Program provides information regarding diseases and their conditions to reduce
potential outbreaks so the number of disease threats to the public are reduced.

- Health Planning and Research - Public Health Preparedness
- Health Education - Tobacco Use Prevention
- City Readiness Initiative - Pandemic Preparedness Planning
- Safety Streets Program

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of NIMS compliance for Department Staff 96% 96% 98%
Children Educated at Safety Street 5,800 3,800 3,800
% of media survey respondents satisfied 

with public information no data no target 83%

Allocation by Expense Category
Salaries and Benefits $ 1,305,666 $ 1,394,053 $ 1,014,299
Contracts 256,714 378,195 343,334
Supplies 306,327 60,450 36,204
Equipment 164,570 25,000 --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,033,277 $ 1,857,698 $ 1,393,837

Allocation by Fund
Health Levy $ 694,381 $ 740,164 $ 749,035
Governmental Grants 1,338,896 1,117,534 644,802

Total $ 2,033,277 $ 1,857,698 $ 1,393,837

Personnel
No. of Full Time Equivalent Positions 21.0 23.0 21.0
Charges to/from Other Programs (1.9) (2.1) (2.3)
Less: Charges to Capital Projects -- -- --

Total 19.1 20.9 18.7

Changes to the Budget
The FY 2012-13 Budget reflects the loss of the Pandemic Flu grant.
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Public Health Inspections
Responsible Division: Public Health Inspections
Outcome: Healthy Community
Public Health Inspection prevents the spread of infectious diseases through timely, confidential, and cost 
effective surveillance of health issues.

- Community Environmental Health - Local Sanitation Inspections

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of inspections for public pools, lodging facilities, no data 2,900 2,900
child care providers & septic haulers

% of 311 complaints handled within appropriate time frame no data no target 98%
Level of compliance with clean indoor air ordinance, as 69 no target 16

evidenced by the frequency of complaints 

Allocation by Expense Category
Salaries and Benefits $ 401,840 $ 449,676 $ 418,846
Contracts 17,458 33,975 37,820
Supplies 11,279 8,950 7,839
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 430,577 $ 492,601 $ 464,505

Allocation by Fund
Health Levy $ 406,242 $ 455,241 $ 418,625
Governmental Grants 24,335 37,360 45,880

Total $ 430,577 $ 492,601 $ 464,505

Personnel
No. of Full Time Equivalent Positions 9.0 8.0 9.0
Charges to/from Other Programs (0.8) (1.2) (1.0)
Less: Charges to Capital Projects -- -- --

Total 8.2 6.8 8.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Rodent Control
Responsible Division: Rodent Control
Outcome: Healthy Community
The Rodent Control Program prevents expansion of the rodent population and reduces the risks of personal 
contact between residents and rodents.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of rat control retreatments within 60 days 2.3% 3.0% 2.5%
Initial bait treatments through Rat Control program 1,216 1,100 1,150
% of citizens satisfied with quality of service no data no target 88%

Allocation by Expense Category
Salaries and Benefits $ 94,270 $ 92,303 $ 95,582
Contracts 33,457 52,000 58,001
Supplies 400 400 400
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 128,127 $ 144,703 $ 153,983

Allocation by Fund
Health Levy $ 128,127 $ 144,703 $ 153,983

Total $ 128,127 $ 144,703 $ 153,983

Personnel
No. of Full Time Equivalent Positions 1.0 1.0 1.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 1.0 1.0 1.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Sexually Transmitted Diseases
Responsible Division: Sexually Transmitted Diseases
Outcome: Healthy Community
The Sexually Transmitted Diseases (STD)  Program strives to reduce the frequency of STDs and their 
complications, and ultimately to eliminate STD and HIV transmissions in residents of Kansas City.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of newly identified high-priority STD cases interviwed 73% 70% 80%
with 7 days of report

Number of persons receiving STD clinic services 10,355 12,008 12,500
Number of STD cases reported to department 5,748 6,480 6,200

Allocation by Expense Category
Salaries and Benefits $ 617,646 $ 706,114 $ 587,994
Contracts 80,697 41,281 44,733
Supplies 87,761 110,000 138,411
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 786,104 $ 857,395 $ 771,138

Allocation by Fund
Health Levy $ 451,067 $ 494,180 $ 480,445
Governmental Grants 335,037 363,215 290,693

Total $ 786,104 $ 857,395 $ 771,138

Personnel
No. of Full Time Equivalent Positions 11.0 11.0 11.0
Charges to/from Other Programs 2.0 2.0 0.4
Less: Charges to Capital Projects -- -- --

Total 13.0 13.0 11.4

Changes to the Budget
The FY 2012-13 Budget reflects a decrease in the Sexually Transmitted Diseases consolidated grant.
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Department Purpose Statement

The Health and Medical Care Program provides assistance to local health care providers in Kansas 
City so that indigent persons have access to healthcare, and provides high quality, prompt, and 
affordable emergency services, and appropriate public education.

Desired Community Outcomes

Healthy Community - Kansas City is a community that ensures the health and well-being of its 
citizens and environment.

Health and Medical Care
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Health and Medical Care

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Healthy Community $ 29,572,769 $ 31,596,054 $ 31,599,054

Total $ 29,572,769 $ 31,596,054 $ 31,599,054

Allocation by Expense Category
Salaries and Benefits $ 76,567 $ 76,566 $ 76,566
Contracts  --  --  -- 
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies 29,325,356 31,352,758 31,352,758
Debt Service 170,846 166,730 169,730

Total $ 29,572,769 $ 31,596,054 $ 31,599,054

Allocation by Fund 
Health Levy $ 29,572,769 $ 31,596,054 $ 31,599,054

Total $ 29,572,769 $ 31,596,054 $ 31,599,054

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 0.7 0.7 0.7
Less: Charges to Capital Projects -- -- --

Total 0.7 0.7 0.7

SUMMARY BY ALLOCATION
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Health and Medical Care

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Healthy Community $ 29,572,769 $ 31,596,054 $ 31,599,054

Health Centers
KC Free Health Clinic $ 485,723 $ 518,984 $ 518,984
Northland Health Care Access 260,244 278,066 278,066
Richard Cabot Club 484,806 518,006 518,006
Samuel U. Rogers Center 1,255,843 1,255,843 1,255,843
Swope Parkway Health Center 1,175,355 1,255,843 1,255,843
Swope Ridge Geriatric Center Debt 170,846 166,730 169,730

Total $ 3,832,817 $ 3,993,472 $ 3,996,472

Hospital Services
Children's Mercy Hospital $ 1,029,077 $ 1,199,507 $ 1,199,507
Truman Medical Center 24,710,875 26,403,075 26,403,075

Total $ 25,739,952 $ 27,602,582 $ 27,602,582

Department Total $ 29,572,769 $ 31,596,054 $ 31,599,054

SUMMARY BY OUTCOME
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Health Centers
Responsible Division: Health Centers
Outcome: Healthy Community
The Health Centers Program provides financial assistance to local non-profit health care providers in the City so
that indigent persons have access to health care.  

- KC Free Health Clinic - Samuel U. Rogers Center
- Northland Health Care Access - Swope Parkway Health Center
- Richard Cabot Club - Swope Ridge Geriatric Center Debt

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 76,567 $ 76,566 $ 76,566
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies 3,585,404 3,750,176 3,750,176
Debt Service 170,846 166,730 169,730

Total $ 3,832,817 $ 3,993,472 $ 3,996,472

Allocation by Fund
Health Levy $ 3,832,817 $ 3,993,472 $ 3,996,472

Total $ 3,832,817 $ 3,993,472 $ 3,996,472

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 0.7 0.7 0.7
Less: Charges to Capital Projects -- -- --

Total 0.7 0.7 0.7

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Hospital Services
Responsible Division: Hospital Services
Outcome: Healthy Community
The Hospital Services Program provides medical assistance to Children's Mercy Hospital and Truman Medical
Center so that indigent persons have access to health care.  

- Children's Mercy Hospital - Truman Medical Center

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies 25,739,952 27,602,582 27,602,582
Debt Service -- -- --

Total $ 25,739,952 $ 27,602,582 $ 27,602,582

Allocation by Fund
Health Levy $ 25,739,952 $ 27,602,582 $ 27,602,582

Total $ 25,739,952 $ 27,602,582 $ 27,602,582

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Department Purpose Statement

The Housing Department seeks to preserve the City’s affordable housing stock by providing 
financial and physical assistance to citizens and community housing groups so that neighborhoods 
are maintained.

Desired Community Outcomes

Neighborhood Livability - Kansas City is a community of strong, stable, and livable neighborhoods.

Housing
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Housing and Community Development

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Neighborhood Livability $ 20,149,518 $ 11,151,381 $ 16,455,067

Total $ 20,149,518 $ 11,151,381 $ 16,455,067

Allocation by Expense Category
Salaries and Benefits $ 2,448,296 $ 2,630,896 $ 2,121,760
Contracts 16,022,119 7,003,437 8,301,047
Supplies 110,440 105,400 109,603
Equipment 116,317  --  -- 
Debt Service  --  --  -- 
Capital Improvements 1,452,346 1,411,648 5,922,657

Total $ 20,149,518 $ 11,151,381 $ 16,455,067

Allocation by Fund 
General $ 120,400 $ 220,000 $ 224,326
Community Development 6,255,324 5,175,923 10,019,195
HOME Investment 1,596,248 2,800,000 5,136,546
Special Housing Rehabilitation 899,714 1,075,000 1,075,000
Economic Development Intiative Grant 198,581  --  -- 
ARRA Stimulus 6,378,449 880,458  -- 
Neighborhood Stabilization Grant 4,685,197  --  -- 
Capital Improvements 15,605 1,000,000  -- 

Total $ 20,149,518 $ 11,151,381 $ 16,455,067

Personnel
No. of Full Time Equivalent Positions 36.0 36.0 17.0
Charges to/from Other Programs (6.0) 1.0 7.0
Less: Charges to Capital Projects -- -- --

Total 30.0 37.0 24.0

SUMMARY BY ALLOCATION
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Housing and Community Development

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Neighborhood Livability $ 20,149,518 $ 11,151,381 $ 16,455,067

Administration
CDBG $ 781,694 $ 903,111 $ 869,538
HOME 148,889 280,000 274,878
Blue Hills Community Services 17,634  --  -- 
Westside Housing Organization 57,157  --  -- 

Total $ 1,005,374 $ 1,183,111 $ 1,144,416

Housing Development
Black Economic Union $ 504,625 $  -- $  -- 
Blue Hills Community Services 32,933  --  -- 
City/CDC Partnership Program  --  -- 2,239,026
Community Housing Development Org.  -- 518,000 280,642
Hispanic Economic Development Corp. 122,393 100,000 75,000
HEDFC Property Maintenance 49,985 100,000 100,000
Mulkey Square  -- 20,000 20,000
Northland Neighborhoods 49,569  --  -- 
Rental Housing Development (LIHTC)  --  -- 1,500,000
Swope Business Park  -- 100,000  -- 
Swope Community Builders 74,543  --  -- 
Tenant Based Rental Assistance  -- 1,000,000  -- 

Total $ 834,048 $ 1,838,000 $ 4,214,668

Housing Financial Assistance
Homeownership Assistance $ 1,191,232 $  -- $  -- 
Housing Quality Inspections  --  -- 42,000
KC Dream Home Buyer Assistance  -- 402,000 800,000
Neighborhood Housing Service 55,613  --  -- 
Westside Housing Organization 73,871  --  -- 

Total $ 1,320,716 $ 402,000 $ 842,000

Housing Rehabilitation
Neighborhood Stabilization Program $ 4,685,197 $  -- $  -- 
Northland Neighborhoods  -- 200,000  -- 
Rental Housing Production  -- 400,000  -- 
Harvest Community Development 997,449  --  -- 
Palestine Village Community Dev. Corp. 644,728  --  -- 
Neighborhood Housing Service 164,497  --  -- 
Community LINC 682  --  -- 
Minor Home Repair 3,104,873 2,458,147 1,640,000
Paint Program 70,415 100,000 104,326
Neighborhood Housing Assistance (287)  --  -- 

Total $ 9,667,554 $ 3,158,147 $ 1,744,326

SUMMARY BY OUTCOME
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Housing and Community Development

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Housing Weatherization
Home Weatherization ARRA Stimulus $ 4,377,159 $ 209,423 $  -- 
Home Weatherization-Aquila 14,550  --  -- 
Home Weatherization-DOE 182,268 450,000 450,000
Home Weatherization-KCPL 350,558 375,000 375,000
Home Weatherization-MGE 240,361 250,000 250,000
Home Weatherization-Ameren UE 9,070  --  -- 
Weatherization - City of Independence 103,194  --  -- 

Total $ 5,277,160 $ 1,284,423 $ 1,075,000

Public Facilities
Blue Hills Community Service Center $  -- $ 430,000 $ 437,000
Harvesters Community Food Network 150,000  --  -- 
Holy Temple Homes  --  -- 625,000
Lincoln Building (BEU)  -- 152,112  -- 
Morningstar Dev. Corp. Family Life Ctr.  --  -- 450,000
Niles Home for Children 192,352           --  -- 
Palestine Senior Citizen Center 35,782             --  -- 
reStart Shelter  -- 125,000  -- 
Rose Brooks Center  -- 100,000  -- 
W.E.B. DuBois Learning Center  -- 66,940  -- 

Total $ 378,134 $ 874,052 $ 1,512,000

Section 108 Loan Repayments
18th & Vine $ 603,021 $ 556,648 $ 572,657
Beacon Hill 849,325 855,000 5,350,000

Total $ 1,452,346 $ 1,411,648 $ 5,922,657

Capital Improvements
Eco-Campus Master Plan $ 2,000 $  -- $  -- 
Beacon Hills 13,605 1,000,000  -- 
EDI Grant for Shoppers Parkade 198,581  --  -- 

Total $ 214,186 $ 1,000,000 $  -- 

Department Total $ 20,149,518 $ 11,151,381 $ 16,455,067

SUMMARY BY OUTCOME
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Administration
Responsible Division: Housing Services Administration
Outcome: Neighborhood Livability
Housing Services Administration provides staff support for community, housing, and economic development 
services.

- CDBG Program Administration - HOME Program Administration

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 793,958 $ 1,080,481 $ 1,064,726
Contracts 208,820 100,430 77,490
Supplies 2,596 2,200 2,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,005,374 $ 1,183,111 $ 1,144,416

Allocation by Fund
ARRA Stimulus $ 9,796 $ -- $ --
Community Development 769,615 903,111 869,538
HOME Investment 225,963 280,000 274,878

Total $ 1,005,374 $ 1,183,111 $ 1,144,416

Personnel
No. of Full Time Equivalent Positions 12.0 12.0 15.0
Charges to/from Other Programs -- 1.0 --
Less: Charges to Capital Projects -- -- --

Total 12.0 13.0 15.0

Changes to the Budget
There are no significant changes in the FY 2012-13 Budget.
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Housing Development
Responsible Division: Housing Services Administration
Outcome: Neighborhood Livability
The Housing Development program funds support for community, housing, and economic development services
through neighborhood-based non-profit agencies to produce new housing development, rehabilitation,
neighborhood organizing, crime watch, beautification, counseling, and referral services.

- Housing Services - Economic Development
- City/CDC Partnership Program - Mulkey Square
- Rental Housing Development (LIHTC) - HEDFC Property Maintenance

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ 280,642
Contracts 834,048 1,838,000 3,934,026
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 834,048 $ 1,838,000 $ 4,214,668

Allocation by Fund
General $ 49,985 $ 120,000 $ 120,000
ARRA Stimulus 349,317 -- --
Community Development 385,177 200,000 75,000
HOME Investment 49,569 1,518,000 4,019,668

Total $ 834,048 $ 1,838,000 $ 4,214,668

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
Budget allocations for the HUD Consolidated Plan, including the Community Development Block Grant and the 
HOME Investment Grant, are found on the Summary by Outcome page at the beginning of the Housing and 
Community Development section.
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Housing Financial Assistance
Responsible Division: Homeownership Assistance
Outcome: Neighborhood Livability
The Homeownership Assistance Program provides increased levels of mixed income, single-family, and
multi-family housing to low-income households in identified neighborhood strategy areas through development 
support, financing, and community development services.

- KC Dream Home Buyer Assistance - Homeownership Assistance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

KC Dream Program loans closed 59 50 60

Allocation by Expense Category
Salaries and Benefits $ 81,880 $ -- $ 42,000
Contracts 1,238,836 402,000 800,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,320,716 $ 402,000 $ 842,000

Allocation by Fund
HOME Investment $ 1,320,716 $ 402,000 $ 842,000

Total $ 1,320,716 $ 402,000 $ 842,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 1.0 -- --
Less: Charges to Capital Projects -- -- --

Total 1.0 -- --

Changes to the Budget
Budget allocations for the HUD Consolidated Plan, including the Community Development Block Grant and the 
HOME Investment Grant, are found on the Summary by Outcome page at the beginning of the Housing and 
Community Development section.
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Housing Rehabilitation
Responsible Division: Housing Rehabilitation
Outcome: Neighborhood Livability
Housing Rehabilitation focuses on the stabilization of existing housing structures. 

- Neighborhood Stabilization Program - Paint Program
- Minor Home Repair

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 636,117 $ 805,432 $ 198,832
Contracts 8,978,861 2,249,515 1,438,091
Supplies 52,576 103,200 107,403
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 9,667,554 $ 3,158,147 $ 1,744,326

Allocation by Fund
Community Development $ 3,270,052    $ 1,787,112    $ 1,640,000    
General 70,415         100,000       104,326       
ARRA Stimulus 1,642,177 671,035 --
Neighborhood Stabilization 4,685,197 -- --
Special Housing Rehabilitation (287)             -- --
HOME Investment -- 600,000       -                   

Total $ 9,667,554 $ 3,158,147 $ 1,744,326

Personnel
No. of Full Time Equivalent Positions 20.0 20.0 2.0
Charges to/from Other Programs (7.0) (7.0) --
Less: Charges to Capital Projects -- -- --

Total 13.0 13.0 2.0

Changes to the Budget
Budget allocations for the HUD Consolidated Plan, including the Community Development Block Grant and the 
HOME Investment Grant, are found on the Summary by Outcome page at the beginning of the Housing and 
Community Development section.
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Housing Weatherization
Responsible Division: Home Weatherization
Outcome: Neighborhood Livability
The Weatherization Program provides energy efficiency services that are tailored to each house and are designed 
for maximum cost savings.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Weatherization repairs completed 719 841 499

Allocation by Expense Category
Salaries and Benefits $ 936,341 $ 744,983 $ 535,560
Contracts 4,169,234 539,440 539,440
Supplies 55,268 -- --
Equipment 116,317 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 5,277,160 $ 1,284,423 $ 1,075,000

Allocation by Fund
ARRA Stimulus $ 4,377,159 $ 209,423 $ --
Special Housing Rehabilitation 900,001 1,075,000 1,075,000

Total $ 5,277,160 $ 1,284,423 $ 1,075,000

Personnel
No. of Full Time Equivalent Positions 4.0 4.0 --
Charges to/from Other Programs -- 7.0 7.0
Less: Charges to Capital Projects -- -- --

Total 4.0 11.0 7.0

Changes to the Budget
The FY 2012-13 Budget includes grants from the Missouri Department of Energy, KCP&L, and MGE to provide 
energy efficiency services to qualified households.
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Public Facilities Support
Responsible Division: Housing Services Administration
Outcome: Neighborhood Livability
Public Facilities Support funds renovation projects for agencies that serve low-to-moderate income citizens.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 378,134 874,052 1,512,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 378,134 $ 874,052 $ 1,512,000

Allocation by Fund
Community Development $ 378,134 $ 874,052 $ 1,512,000

Total $ 378,134 $ 874,052 $ 1,512,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
Budget allocations for the HUD Consolidated Plan, including the Community Development Block Grant and the 
HOME Investment Grant, are found on the Summary by Outcome page at the beginning of the Housing and 
Community Development section.
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Section 108 Debt
Responsible Division: Housing Services Administration
Outcome: Neighborhood Livability
Section 108 supports significant urban redevelopment efforts with payments from CDBG resources on an 
annual basis.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 1,452,346 1,411,648 5,922,657

Total $ 1,452,346 $ 1,411,648 $ 5,922,657

Allocation by Fund
Community Development $ 1,452,346 $ 1,411,648 $ 5,922,657

Total $ 1,452,346 $ 1,411,648 $ 5,922,657

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
Budget allocations for the HUD Consolidated Plan, including the Community Development Block Grant and the 
HOME Investment Grant, are found on the Summary by Outcome page at the beginning of the Housing and 
Community Development section.
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Capital Improvements
Responsible Division: Housing Services Administration
Outcome: Neighborhood Livability

Capital Improvements provides funds for renovation projects benefiting local neighborhoods.  

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 214,186 1,000,000 --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 214,186 $ 1,000,000 $ --

Allocation by Project
Economic Development - HUD Grant $ 198,581 $ -- $ --
Beacon Hills Development 15,605 1,000,000 --

$ 214,186 $ 1,000,000 $ --

Allocation by Fund
Economic Development Intiative Grant $ 198,581 $ -- $ --
Capital Improvements 15,605 1,000,000 --

Total $ 214,186 $ 1,000,000 $ --
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Department Purpose Statement

The Human Relations Department’s mission is to ensure that all residents of the City of Kansas 
City are free to exercise their economic, social and human rights.

Desired Community Outcomes

Economic Growth- Kansas City has a vital economy in which businesses have opportunities 
for growth and all citizens have opportunities for creating wealth and prosperity.

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Human Relations
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Human Relations

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 1,348,113 $ 1,777,742 $ 1,316,042

Allocation by Expense Category
Salaries and Benefits $ 1,201,850 $ 1,443,223 $ 936,144
Contracts 205,667 320,159 348,384
Supplies 37,953 14,360 31,514
Equipment 2,642  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 1,448,112 $ 1,777,742 $ 1,316,042

Allocation by Fund 
General $ 843,334 $ 1,242,032 $ 1,266,042
Community Development Block Grant 604,778 535,710 50,000

Total $ 1,448,112 $ 1,777,742 $ 1,316,042

Personnel
No. of Full Time Equivalent Positions 33.0 34.0 29.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects (17.0) (17.0) (17.0)

Total 16.0 17.0 12.0

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 1,348,113 $ 1,777,742 $ 1,316,042

Human Relations Administration $  -- $  -- $ 419,092

Civil Rights
Civil Rights $ 462,938 $ 464,427 $ 422,739
Human Rights Commission  --  -- 30,000
Fair Housing Grant 64,807 124,833 140,000
EEOC Grant 27,323  -- 62,000

Total $ 555,068 $ 589,260 $ 654,739

Contract Compliance
Prevailing Wage & D/M//WBE Monitoring $ 288,266 $ 652,772 $ 162,731
NNSA Compliance  --  -- 29,480
HUD Section 3 99,999 50,000 50,000

Total $ 388,265 $ 702,772 $ 242,211

Small Business Assistance $ 404,780 $ 485,710 $  -- 

Department Total $ 1,348,113 $ 1,777,742 $ 1,316,042

SUMMARY BY OUTCOME

Human Relations
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Responsible Division: Director's Office
Outcome: Governance
The mission of the Human Resources Department is to create an environment in which all human beings
can enjoy their full economic, social, and human rights, so that they are recognized as free, equal, integral,
and inseparable.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Minority workforce hour totals (%) 13% 10% 10%
Female workforce hour totals (%) 3% 2% 2%

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ 394,256
Contracts -- -- 20,436
Supplies -- -- 4,400
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ -- $ -- $ 419,092

Allocation by Fund
General $ -- $ -- $ 419,092

Total $ -- $ -- $ 419,092

Personnel
No. of Full Time Equivalent Positions -- -- 4.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- 4.0

Changes to the Budget

Administration

The FY 2012-13 Budget includes separate accounting for department administration. Previously it had been 
included as part of the MBE/WBE program.
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Responsible Division:  Civil Rights
Outcome: Governance

The Civil Rights Enforcement Division enforces the City's Civil Rights Ordinance which protects our citizens    
against discrimination in employment, housing and public accommodations on the basis of race, national origin, 
sex, religion, disability, age, sexual orientation, familial status, marital status and gender identity.

- Civil Rights Enforcement - Human Rights Commission
- Fair Housing Grant - EEOC Grant

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Employment Cases Completed no data 120 120
Employment cases average processing time (days) no data 180 180
Housing cases completed no data 45 45
Housing cases average processing time (days) no data 120 120
Annual Civil Rights Outreach no data 30 30

Allocation by Expense Category
Salaries and Benefits $ 515,768 $ 545,307 $ 462,408
Contracts 35,014 40,753 175,779
Supplies 4,286 3,200 16,552
Equipment -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 555,068 $ 589,260 $ 654,739

Allocation by Fund
General $ 555,068 $ 589,260 $ 654,739

Total $ 555,068 $ 589,260 $ 654,739

Personnel
No. of Full Time Equivalent Positions 8.0 7.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 8.0 7.0 6.0

Changes to the Budget

Civil Rights Enforcement

The FY 2012-13 Budget eliminates one vacant position. Included in this budget is the $140,000 Fair Housing 
Grant.
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Responsible Division: Office of Contract Compliance
Outcome: Governance

- Prevailing Wage - Workforce Monitoring
- D/M/WBE Monitoring - HUD Section 3 Certifications

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

MBE dollars awarded in construction processes (%) 21% 15% 15%
WBE dollars awarded in construction processes (%) 9% 7% 7%
Average days to process D/M/WBE applications 55 90 90
Prevailing Wage Audits 5,586 5,000 5,000
Prevailing Wage Interviews 677 675 675
Section 3 Businesses Certified no data 16 35

Allocation by Expense Category
Salaries and Benefits $ 358,577 $ 517,206 $ 79,480
Contracts 2,932 174,406 152,169
Supplies 26,756 11,160 10,562
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 388,265 $ 702,772 $ 242,211

Allocation by Fund
General $ 288,266 $ 652,772 $ 192,211
Community Development Block Grant 99,999 50,000 50,000

Total $ 388,265 $ 702,772 $ 242,211

Personnel
No. of Full Time Equivalent Positions 20.0 22.0 19.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects (17.0) (17.0) (17.0)

Total 3.0 5.0 2.0

Changes to the Budget
The FY 2012-13 Budget transfers the department administration budget to the Administration program.

Contract Compliance

Contract Compliance programs provide monitoring, training, and contractor assistance with prevailing wage, 
Disadvantaged/Minority/Women Business Enterprise (D/M/WBE), and HUD Section 3 requirements to ensure 
compliance with Federal, State and Local laws.
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Responsible Division: Small Business
Outcome: Economic Development
The Small Business Development Division which is located in the Lincoln Building at 18th & Vine, provides
professional services which result in the development, growth and economic stability of Kansas City's
entrepreneurial community.

- Small Business Assistance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Business Owners Trained no data 1,107  -- 
Business Outreach Events no data 493  -- 
Annual Workshops/Seminars no data 30  -- 

Allocation by Expense Category
Salaries and Benefits $ 327,505 $ 380,710 $ --
Contracts 167,721 105,000 --
Supplies 6,911 -- --
Equipment 2,642 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 504,779 $ 485,710 $ --

Allocation by Fund
Community Development Block Grant $ 504,779 $ 485,710 $ --

Total $ 504,779 $ 485,710 $ --

Personnel
No. of Full Time Equivalent Positions 5.0 5.0 --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 5.0 5.0 --

Changes to the Budget
Funding for this program was not included in the 2012 Recommended Action Plan adopted by the City Council.

Small Business Assistance
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Department Purpose Statement 

The Human Resources Department provides a diverse, quality workforce by attracting, retaining, 
educating, and competitively compensating employees.

Desired Community Outcome

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Human Resources
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Human Resources

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 3,374,901 $ 3,698,326 $ 3,648,231

Total $ 3,374,901 $ 3,698,326 $ 3,648,231

Allocation by Expense Category
Salaries and Benefits $ 2,919,468 $ 2,948,587 $ 2,877,840
Contracts 447,603 707,339 697,991
Supplies 7,830 42,400 42,400
Equipment  --  -- 30,000
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 3,374,901 $ 3,698,326 $ 3,648,231

Allocation by Fund 
General $ 3,374,901 $ 3,698,326 $ 3,648,231

Total $ 3,374,901 $ 3,698,326 $ 3,648,231

Personnel
No. of Full Time Equivalent Positions 41.0 41.0 40.0
Charges to/from Other Programs (2.0) (2.0) (3.0)
Less: Charges to Capital Projects -- -- --

Total 39.0 39.0 37.0

SUMMARY BY ALLOCATION
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Human Resources

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 3,374,901 $ 3,698,326 $ 3,648,231

Administration
Administration $ 446,596 $ 436,618 $ 442,720
HR Information Systems Support 279,087 266,010 228,696

Total $ 725,683 $ 702,628 $ 671,416

Benefits $ 310,160 $ 327,601 $ 191,769

Compensation $ 429,739 $ 457,800 $ 563,203

Education and Training
Education & Development $ 297,878 $ 391,527 $ 373,919
Citywide Training  -- 100,000 100,000

Total $ 297,878 $ 491,527 $ 473,919

Labor and Employee Relations
Equal Employment Opportunity Admin $  -- $ 147,109 $ 50,000
Labor and Employee Relations 618,401 519,523 616,634

Total $ 618,401 $ 666,632 $ 666,634

Recruitment and Selection $ 592,754 $ 565,078 $ 580,673

Retirement $ 400,286 $ 487,060 $ 500,617

Department Total $ 3,374,901 $ 3,698,326 $ 3,648,231

SUMMARY BY OUTCOME
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Administration
Responsible Division:  Administration
Outcome: Governance
Administration provides the divisions of the Department with innovative human resources initiatives through
evaluation of personnel policies and functions so that the most effective and efficient utilization of human capital
is maintained.

- Administration - Human Resources Information Systems Support

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average # of days to complete Help Desk tickets no data 5 5

Allocation by Expense Category
Salaries and Benefits $ 666,127 $ 637,910 $ 615,208
Contracts 57,813 61,918 53,408
Supplies 1,743 2,800 2,800
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 725,683 $ 702,628 $ 671,416

Allocation by Fund
General $ 725,683 $ 702,628 $ 671,416

Total $ 725,683 $ 702,628 $ 671,416

Personnel
No. of Full Time Equivalent Positions 7.0 7.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 7.0 7.0 6.0

Changes to the Budget
The FY 2012-13 Budget eliminates one vacant position.
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Benefits
Responsible Division:  Benefits
Outcome: Governance
The Benefits Division advocates for the health of all City employees and administers the various insurance plans
available to City employees.

- Benefits

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of Wellness programs offered 297 360 360
Number of employees participating in wellness program 10,059 3,300 3,300

Allocation by Expense Category
Salaries and Benefits $ 274,538 $ 261,731 $ 173,548
Contracts 35,026 63,870 16,221
Supplies 596 2,000 2,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 310,160 $ 327,601 $ 191,769

Allocation by Fund
General $ 310,160 $ 327,601 $ 191,769

Total $ 310,160 $ 327,601 $ 191,769

Personnel
No. of Full Time Equivalent Positions 5.0 5.0 5.0
Charges to/from Other Programs (1.0) (1.0) (2.0)
Less: Charges to Capital Projects -- -- --

Total 4.0 4.0 3.0

Changes to the Budget
The FY 2012-13 Budget reflects the transfer of one position and operating costs to the Kansas City Employee 
Health Care Trust. 
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Compensation
Responsible Division:  Compensation
Outcome: Governance
The Compensation Division administers all payroll and classification functions for City employees so that they are
promptly paid and accurately classified for the performance of their work responsibilities.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

City-wide monthly turnover rates by employee class 6.56% 6.50% 7.00%

Allocation by Expense Category
Salaries and Benefits $ 414,363 $ 402,204 $ 416,954
Contracts 13,723 52,596 113,249
Supplies 1,653 3,000 3,000
Equipment -- -- 30,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 429,739 $ 457,800 $ 563,203

Allocation by Fund
General $ 429,739 $ 457,800 $ 563,203

Total $ 429,739 $ 457,800 $ 563,203

Personnel
No. of Full Time Equivalent Positions 6.0 6.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 6.0 6.0 6.0

Changes to the Budget
The FY 2012-13 Budget provides funding to begin work on a total compensation report and the implementation 
of a new system for employee record maintainence.
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Education and Training
Responsible Division:  Training and Development
Outcome: Governance
The Education and Training Division provides educational classes, materials, and assistance to City employees
so that consistent knowledge, skills, and abilities are developed throughout all City departments.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of HR sponsored training hours 25,179 22,500 11,500

Allocation by Expense Category
Salaries and Benefits $ 206,754 $ 213,378 $ 201,115
Contracts 91,196 251,949 246,604
Supplies (72) 26,200 26,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 297,878 $ 491,527 $ 473,919

Allocation by Fund
General $ 297,878 $ 491,527 $ 473,919

Total $ 297,878 $ 491,527 $ 473,919

Personnel
No. of Full Time Equivalent Positions 3.0 3.0 3.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 3.0 3.0 3.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Labor and Employee Relations
Responsible Division:  Labor and Employee Relations
Outcome: Governance
The Labor and Employee Relations Division works to resolve issues on behalf of City staff so that they are
equitably treated during and after performance of their work responsibilities.

- Equal Employment Opportunity Administration - Labor and Employee Relations

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Grievances received 109 100 115
% grievances upheld 49% 75% 75%
% of grievances answered within negotiated timeframes 22% 20% 20%
EEO complaints received 76 80 85

Allocation by Expense Category
Salaries and Benefits $ 498,754 $ 473,972 $ 485,597
Contracts 117,918 189,860 178,237
Supplies 1,729 2,800 2,800
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 618,401 $ 666,632 $ 666,634

Allocation by Fund
General $ 618,401 $ 666,632 $ 666,634

Total $ 618,401 $ 666,632 $ 666,634

Personnel
No. of Full Time Equivalent Positions 7.0 7.0 7.0
Charges to/from Other Programs (1.0) (1.0) (1.0)
Less: Charges to Capital Projects -- -- --

Total 6.0 6.0 6.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Recruitment and Selection
Responsible Division:  Recruitment and Selection
Outcome: Governance
The Recruitment and Selection Division engages potential City employees via area job fairs, advertisements,
and local colleges so that City departments have access to a pool of highly qualified candidates.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average time to fill positions (days) 47.7 60 60
Average # of eligible applicants per posted job opening 16 16 16
% of new hires retained after 12 months no data no target 70%

Allocation by Expense Category
Salaries and Benefits $ 497,157 $ 482,211 $ 494,680
Contracts 93,725 79,267 82,393
Supplies 1,872 3,600 3,600
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 592,754 $ 565,078 $ 580,673

Allocation by Fund
General $ 592,754 $ 565,078 $ 580,673

Total $ 592,754 $ 565,078 $ 580,673

Personnel
No. of Full Time Equivalent Positions 8.0 8.0 8.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 8.0 8.0 8.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Retirement
Responsible Division:  Retirement
Outcome: Governance
The Retirement Division administers competitive and secure retirement benefit plans, including deferred 
compensation and surviving spouse annuity to retirees and their beneficiaries for their financial security and 
health care.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

# of benefits payments made no data no target 34,800
# of retirements processed 116 120 120

Allocation by Expense Category
Salaries and Benefits $ 361,775 $ 477,181 $ 490,738
Contracts 38,202 7,879 7,879
Supplies 309 2,000 2,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 400,286 $ 487,060 $ 500,617

Allocation by Fund
General $ 400,286 $ 487,060 $ 500,617

Total $ 400,286 $ 487,060 $ 500,617

Personnel
No. of Full Time Equivalent Positions 5.0 5.0 5.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 5.0 5.0 5.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Department Purpose Statement

The Information Technology Department provides strategic information technology services to all 
City departments and constituents in order to develop an enterprise-wide technology architecture 
to drive standards which enable information sharing and maximize return on technology 
investments.

Desired Community Outcome

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Information Technology
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Information Technology
Organization Chart
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Information Technology

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 14,643,160 $ 13,611,101 $ 15,745,578

Total $ 14,643,160 $ 13,611,101 $ 15,745,578

Allocation by Expense Category
Salaries and Benefits $ 7,280,312 $ 7,144,173 $ 6,723,400
Contracts 5,203,100 3,550,125 5,639,041
Supplies (7,317) 54,875 53,982
Equipment 582,016 550,000 550,000
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 1,585,049 2,311,928 2,779,155
Capital Improvements  --  --  -- 

Total $ 14,643,160 $ 13,611,101 $ 15,745,578

Allocation by Fund 
General $ 14,643,160 $ 13,611,101 $ 15,745,578

Total $ 14,643,160 $ 13,611,101 $ 15,745,578

Personnel
No. of Full Time Equivalent Positions 97.0 97.0 92.0
Charges to/from Other Programs (15.0) (15.0) (16.0)
Less: Charges to Capital Projects -- -- --

Total 82.0 82.0 76.0

SUMMARY BY ALLOCATION
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Information Technology

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 14,643,160 $ 13,611,101 $ 15,745,578

Administration $ 795,599 $ 737,983 $ 807,724

Court Management System $ 1,157,030 $ 466,962 $ 415,040

Enterprise Systems Maintenance
Enterprise Infrastructure Management $ 1,224,197 $ 1,114,113 $ 1,204,399
System and Application Management 961,882 828,128 617,008
Database Management 874,254 261,558 241,064
Oracle ELA Debt 370,174 30,848  -- 
Lotus Notes Conversion Debt 528,097 528,898 529,949

Total $ 3,958,604 $ 2,763,545 $ 2,592,420

Enterprise/Public Safety Support $ 740,470 $ 1,204,344 $ 705,970

Enterprise Infrastructure Management
Enterprise Systems $ 2,248,875 $ 1,277,764 $ 3,093,223
Enterprise Resources Project Debt  -- 1,276,975 1,276,975

Total $ 2,248,875 $ 2,554,739 $ 4,370,198

Geographic Info System
GIS Upgrade Debt $  -- $ 387,209 $ 387,209
Geographic Info System 830,420 810,607 926,313

Total $ 830,420 $ 1,197,816 $ 1,313,522

Information Technology Planning
Business Solutions, R&D $ 253,952 $ 267,100 $ 213,096
Quality Management 197,328 194,316 206,035

Total $ 451,280 $ 461,416 $ 419,131

Intra/Internet Services
Web Development/Domino/Notes $ 486,042 $ 334,513 $ 368,587

Municipal/KIVA Permitting Systems
KIVA Upgrade Debt $ 87,798 $ 87,998 $ 89,000
Municipal Systems 117,114 188,000 245,681

Total $ 204,912 $ 275,998 $ 334,681

SUMMARY BY OUTCOME
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Information Technology

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Personal Computer Support
Desktop Support $ 1,936,065 $ 1,855,649 $ 2,355,008
Helpdesk 260,686 238,086 249,300
PC Lifecycle Debt 39,428  --  -- 
Technology Training 160,356 235,283 70,952
Technology Support 461,688 445,142 385,608

Total $ 2,858,223 $ 2,774,160 $ 3,060,868

Revenue Systems $ 911,705 $ 839,625 $ 1,357,437

Department Total $ 14,643,160 $ 13,611,101 $ 15,745,578

SUMMARY BY OUTCOME
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Responsible Division: Administration
Outcome: Governance
Administration provides planning and management services in order to develop City-wide and strategic technology    
services to all City departments and constituents, which in turn develops an enterprise-wide technology    
architecture to drive standards, enabling information sharing and maximizing return on technology investments.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Helpdesk tickets opened 29,413 29,100 27,432
Average days to close helpdesk ticket 8 10 12
Helpdesk tickets remaining open (end of month avg.) no data 1,408 1,408
New projects no data 10 10
Average months to complete 6 8 8
Active projects (YTD = avg) 8 7 7
Average satisfaction survey score 87.8% 89.7% 89.7%

Allocation by Expense Category
Salaries and Benefits $ 628,739 $ 608,176 $ 651,466
Contracts 121,573 117,307 144,651
Supplies 45,287 12,500 11,607
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 795,599 $ 737,983 $ 807,724

Allocation by Fund
General $ 795,599 $ 737,983 $ 807,724

Total $ 795,599 $ 737,983 $ 807,724

Personnel
No. of Full Time Equivalent Positions 6.0 6.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 6.0 6.0 6.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Court Management System
Responsible Division:  Enterprise Infrastructure Management
Outcome: Governance
Court Management Support provides application support and services for the specific needs of Municipal Court.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 407,056 $ 452,228 $ 392,525
Contracts 190,422 13,134 20,915
Supplies -- 1,600 1,600
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 559,552 -- --

Total $ 1,157,030 $ 466,962 $ 415,040

Allocation by Fund
General $ 1,157,030 $ 466,962 $ 415,040

Total $ 1,157,030 $ 466,962 $ 415,040

Personnel
No. of Full Time Equivalent Positions 4.0 5.0 5.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 4.0 5.0 5.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Responsible Division: Enterprise Infrastructure Management 
Outcome: Governance
PeopleSoft is the City's enterprise management system that integrates finance, procurement, human resources,
payroll and benefits.

- Enterprise Infrastructure Management - Oracle Debt
- System and Application Management - Lotus Notes Conversion Debt

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,449,977 $ 1,449,369 $ 1,318,967
Contracts 1,610,356 749,630 738,704
Supplies -- 4,800 4,800
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 898,271 559,746 529,949

Total $ 3,958,604 $ 2,763,545 $ 2,592,420

Allocation by Fund
General $ 3,958,604 $ 2,763,545 $ 2,592,420

Total $ 3,958,604 $ 2,763,545 $ 2,592,420

Personnel
No. of Full Time Equivalent Positions 15.0 16.0 14.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 15.0 16.0 14.0

Changes to the Budget
The FY 2012-13 Budget eliminates two vacant positions. 

Enterprise System Maintenance

Changes to the Budget
The FY 2012-13 Budget eliminates two vacant positions. 
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Enterprise/Public Safety Support
Responsible Division:  Customer Relationship Management
Outcome: Governance
Enterprise & Public Safety Support provides technology support and services for Aviation, Water Services and
public safety departments.  

- Aviation and Water Services technology support - Public Safety records management
- CAD Maintenance

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 198,184 $ 189,430 $ 83,275
Contracts 542,286 1,014,114 621,895
Supplies -- 800 800
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 740,470 $ 1,204,344 $ 705,970

Allocation by Fund
General $ 740,470 $ 1,204,344 $ 705,970

Total $ 740,470 $ 1,204,344 $ 705,970

Personnel
No. of Full Time Equivalent Positions 17.0 17.0 17.0
Charges to/from Other Programs (15.0) (15.0) (16.0)
Less: Charges to Capital Projects -- -- --

Total 2.0 2.0 1.0

Changes to the Budget
The FY 2012-13 Budget eliminates one vacant position. Software maintenance costs are reduced for the 
computer aided dispatch system.
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Enterprise Infrastructure Management
Responsible Division: Enterprise Infrastructure Management 
Outcome: Governance
Enterprise Infrastructure Management provides a stable, adaptive network infrastructure which supports current
applications and future technologies.

- Enterprise Systems - PeopleSoft Maintenance

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,205,176 $ 1,113,365 $ 1,091,073
Contracts 1,043,699 158,799 1,996,550
Supplies -- 5,600 5,600
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- 1,276,975 1,276,975

Total $ 2,248,875 $ 2,554,739 $ 4,370,198

Allocation by Fund
General $ 2,248,875 $ 2,554,739 $ 4,370,198

Total $ 2,248,875 $ 2,554,739 $ 4,370,198

Personnel
No. of Full Time Equivalent Positions 13.0 12.0 12.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 13.0 12.0 12.0

Changes to the Budget
The FY 2012-13 Budget consolidates the maintenance costs for the city’s financial and human resource systems 
in this activity.
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Geographic Information Systems
Responsible Division:  Enterprise Infrastructure Management
Outcome: Governance
Geographic Information Systems maintains an electronic data mapping system of Kansas City, Missouri and
provides spatial manipulation of data for the organization and the general public so that accurate and informative
mapping is available for use.

- Geographic Info System - GIS Upgrade Debt

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 628,208 $ 652,185 $ 764,170
Contracts 197,619 92,047 95,768
Supplies 2,539 16,375 16,375
Equipment 2,054 50,000 50,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- 387,209 387,209

Total $ 830,420 $ 1,197,816 $ 1,313,522

Allocation by Fund
General $ 830,420 $ 1,197,816 $ 1,313,522

Total $ 830,420 $ 1,197,816 $ 1,313,522

Personnel
No. of Full Time Equivalent Positions 9.0 9.0 10.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 9.0 9.0 10.0

Changes to the Budget
The FY 2012-13 Budget transfers one position from the Information Technology Planning program.
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Information Technology Planning
Responsible Division:  Strategy and Planning
Outcome: Governance

Strategy and Planning provides technological strategy consulting and project management services by creating
partnerships with City departments for the purpose of identifying and aiding in the efficient implementation of
technology solutions. 

- Business Solutions - Quality Management
- Research and Development

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of projects initiated 10 10 10
Number of projects completed 2 7 7

Allocation by Expense Category
Salaries and Benefits $ 441,889 $ 441,030 $ 390,909
Contracts 9,391 18,386 26,222
Supplies -- 2,000 2,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 451,280 $ 461,416 $ 419,131

Allocation by Fund
General $ 451,280 $ 461,416 $ 419,131

Total $ 451,280 $ 461,416 $ 419,131

Personnel
No. of Full Time Equivalent Positions 5.0 5.0 4.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 5.0 5.0 4.0

Changes to the Budget
The FY 2012-13 Budget transfers one position to the Geographic Information System program.
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Intra/Internet Services
Responsible Division:  Enterprise Infrastructure Management
Outcome: Governance
Intra/Internet Services provides leadership on emerging web technologies and maintains the City's web presence.

- Web Development/Domino/Notes

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 390,337 $ 316,931 $ 351,577
Contracts 95,705 16,382 15,810
Supplies -- 1,200 1,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 486,042 $ 334,513 $ 368,587

Allocation by Fund
General $ 486,042 $ 334,513 $ 368,587

Total $ 486,042 $ 334,513 $ 368,587

Personnel
No. of Full Time Equivalent Positions 4.0 4.0 4.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 4.0 4.0 4.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Municipal / KIVA Permitting Systems
Responsible Division:  Enterprise Infrastructure Management
Outcome: Governance
KIVA provides access to the City's Land Information System that is the basis of all land development processes,
construction permitting, inspections, request for services, and related applications and processes administered
by the City.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 12,121 $ -- $ --
Contracts 146,193 187,600 245,281
Supplies (41,200) 400 400
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 87,798 87,998 89,000

Total $ 204,912 $ 275,998 $ 334,681

Allocation by Fund
General $ 204,912 $ 275,998 $ 334,681

Total $ 204,912 $ 275,998 $ 334,681

Personnel
No. of Full Time Equivalent Positions 1.0 -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 1.0 -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Personal Computer Support
Responsible Division:  Customer Relationship Management
Outcome: Governance
Personal Computer Operations ensures that the highest level of customer relationships are achieved by
providing tools, training and channels of communication through a single point of contact for all technology
service requests.

- Desktop Support - PC Lifecycle Debt
- PC Lifecycle - Helpdesk
- Technology Training & Support

Actual Adopted Adopted
Performance Indicator 2010-11 2011-12 2012-13

Helpdesk tickets opened 29,413 29,100 27,432
Helpdesk tickets closed 30,832 31,416 28,180

Allocation by Expense Category
Salaries and Benefits $ 1,613,842 $ 1,629,865 $ 1,373,811
Contracts 638,934 635,895 1,178,657
Supplies (13,943) 8,400 8,400
Equipment 579,962 500,000 500,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 39,428 -- --

Total $ 2,858,223 $ 2,774,160 $ 3,060,868

Allocation by Fund
General $ 2,858,223 $ 2,774,160 $ 3,060,868

Total $ 2,858,223 $ 2,774,160 $ 3,060,868

Personnel
No. of Full Time Equivalent Positions 20.0 20.0 17.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 20.0 20.0 17.0

Changes to the Budget
The FY 2012-13 Budget eliminates three vacant positions and consolidates software maintenance costs from 
other programs and activities.
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Revenue Systems
Responsible Division:  Enterprise Infrastructure Management
Outcome: Governance
Revenue Systems maintains the City's tax information system, including: case management, returns processing,
taxpayer accounting, correspondence architecture, revenue accounting, and taxpayer information.

- Revenue Systems

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 304,783 $ 291,594 $ 305,627
Contracts 606,922 546,831 554,588
Supplies -- 1,200 1,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- 496,022

Total $ 911,705 $ 839,625 $ 1,357,437

Allocation by Fund
General $ 911,705 $ 839,625 $ 1,357,437

Total $ 911,705 $ 839,625 $ 1,357,437

Personnel
No. of Full Time Equivalent Positions 3.0 3.0 3.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 3.0 3.0 3.0

Changes to the Budget
The FY 2012-13 Budget includes a debt service allocation for the new revenue collection system to be installed 
during this fiscal year.
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Department Purpose Statement

The Kansas City Area Transportation Authority provides reliable and affordable transit services to 
all residents in and visitors to the metropolitan area.

Desired Community Outcome

Economic Growth - Kansas City has a vital economy in which businesses have opportunities for 
growth and all citizens have opportunities for creating wealth and prosperity.

Kansas City Area Transportation Authority
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Organization Chart

Citizens of
Kansas City

Mayor & 
City Council

City Manager

Kansas City Area Transportation Authority

Public Works Administration

•	 Area Transportation Authority
•	 Special Transit Services

Public Works
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Actual Adopted Submitted
2010-11 2011-12 2012-13

Allocation by Outcome
Economic Growth $ 42,406,126 $ 43,305,424 $ 46,250,477

Total $ 42,406,126 $ 43,305,424 $ 46,250,477

Allocation by Expense Category
Salaries	and	Benefits $ -- $  -- $ --
Contracts 201,000 201,000 201,000
Supplies -- -- -- 
Equipment -- -- -- 
Pass Through Payments to Other Agencies 42,205,126 43,104,424 46,049,477
Debt	Service --  -- --

Total $ 42,406,126 $ 43,305,424 $ 46,250,477

Allocation by Fund 
Public Mass Transportation $ 20,671,641 $ 22,049,224 $ 23,666,756
KCATA	Sales	Tax 21,734,485 21,256,200 22,583,721

Total $ 42,406,126 $ 43,305,424 $ 46,250,477

Personnel
No. of Full Time Equivalent Positions -- -- --
Less: Charges to Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

SUMMARY BY ALLOCATION

Kansas City Area Transportation Authority
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Kansas City Area Transportation Authority

Actual Adopted Submitted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Economic Growth $ 42,406,126 $ 43,305,424 $ 46,250,477

Area Transportation Authority $ 42,205,126 $ 43,104,424 $ 46,049,477

Special Transit Services $ 201,000 $ 201,000 $ 201,000

Department Total $ 42,406,126 $ 43,305,424 $ 46,250,477

SUMMARY BY OUTCOME
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Area Transportation Authority
Responsible Division: Public Works Administration
Outcome: Economic Growth
The Kansas City Area Transportation Authority (KCATA) provides reliable and efficient public transportation so
that the needs of a majority of transit-dependent residents are met and transportation alternatives to single-
occupancy vehicle trips are offered.

- ATA Operations

Actual Adopted Submitted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries	and	Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies 42,205,126 43,104,424 46,049,477
Debt	Service -- -- --

Total $ 42,205,126 $ 43,104,424 $ 46,049,477

Allocation by Fund
Public Mass Transportation $ 20,470,641 $ 21,848,224 $ 23,465,756
KCATA	Sales	Tax 21,734,485 21,256,200 22,583,721

Total $ 42,205,126 $ 43,104,424 $ 46,049,477

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The	FY	2012-13	Budget	for	the	Kansas	City	Area	Transportation	Authority	increases	by	$2,945,053	or	7%,	over	
the total funding provided in FY 2011-12. 
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Special Transit Services
Responsible Division: Public Works Administration
Outcome: Economic Growth
The	Special	Transit	Services	Program	provides	an	additional	subsidy	for	developmentally	disabled
transportation	operations	of	the	Jackson	County	Board	of	Development	Services	beyond	what	is	generated
by	the	Jackson	County	property	tax	levy	for	this	purpose.

- Developmentally Disabled Transportation

Actual Adopted Submitted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries	and	Benefits $ -- $ -- $ --
Contracts 201,000 201,000 201,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt	Service -- -- --

Total $ 201,000 $ 201,000 $ 201,000

Allocation by Fund
Public Mass Transportation $ 201,000 $ 201,000 $ 201,000

Total $ 201,000 $ 201,000 $ 201,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There	are	no	significant	changes	to	the	FY	2012-13	Budget.
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Department Purpose Statement

The Fire Department protects and serves the community by providing emergency and non-
emergency responses to fire, sudden medical emergencies, and other potentially dangerous 
situations.

Desired Community Outcome

Public Safety - Kansas City is, in fact and in the perception of its citizens, one of the safest urban 
centers in the United States.

KCFD

K
C

FD
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KCFD
Organization Chart

Office of the 
Fire Chief

Technical 
Services
Bureau

Special 
Operations

Medical 
Services

Emergency 
Services

Citizens of
Kansas City

Mayor and 
City Council

City Manager

Fire

Richard Dyer
1,286.3 FTEs

•	 Fire Marshal
•	 Investigations
•	 Inspections
•	 Fire Education

•	 Ambulance Operations
•	 Billing
•	 Quality Improvement

•	 Technical Rescue
•	 ARFF
•	 Hazardous Materials

•	 Fire Academy
•	 Field Training
•	 EMS Training
•	 Safety

•	 Human Resources
•	 Financial Services

•	 Fire Alarm & Communications
•	 Fire Equipment
•	 Fire Fleet
•	 Station Operations
•	 Logistics
•	 Communications
•	 Equipment
•	 Systems
•	 Fleet Operations

•	 Firefighting Force

Community 
Services 
Bureau

Professional 
Development 

Bureau
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SUMMARY BY ALLOCATION

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Public Safety $ 128,486,982 $ 131,886,203 $ 129,968,873

Total $ 128,486,982 $ 131,886,203 $ 129,968,873

Allocation by Expense Category
Salaries and Benefits $ 106,915,204 $ 108,177,038 $ 112,180,513
Contracts 12,753,761 13,816,598 10,555,826
Supplies 3,935,950 3,842,223 2,938,847
Equipment 885,497 1,880,000 1,150,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 2,872,503 3,670,344 3,143,687
Capital Improvements 1,124,067 500,000 --

Total $ 128,486,982 $ 131,886,203 $ 129,968,873

Allocation by Fund 
General $ 82,748,807 $ 84,517,393 $ 82,025,016
Ambulance Services 26,833,704 29,303,078 28,855,086
Fire Sales Tax 17,535,608 17,060,732 18,083,771
Public Safety Sales Tax 828,583 1,000,000 1,000,000
ARRA Stiumuls Fund 540,280 -- --
Police Drug Enforcement -- 5,000 5,000

Total $ 128,486,982 $ 131,886,203 $ 129,968,873

Personnel
No. of Full Time Equivalent Positions 1,371.1 1,336.9 1,283.9
Charges to/from Other Departments (1.8) 2.4 2.4
Less: Charges to Capital Projects -- -- --

Total 1,369.3 1,339.3 1,286.3

199



K
C

FD

KCFD
SUMMARY BY OUTCOME

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Safety $ 128,486,982 $ 131,886,203 $ 129,968,873

Office of the Fire Chief $ 1,128,431 $ 1,178,612 $ 1,005,181

Administrative Services
Human Resources $ 521,805 $ 561,870 $ 1,724,657
Financial Services 2,086,719 2,098,193 2,301,568
Retirees' Health Benefit 31,033 1,080,600 1,440,600

Total $ 2,639,557 $ 3,740,663 $ 5,466,825

Community Services
Community Services Bureau $ 343,135 $ 353,466 $ 296,889
Fire Marshal 662,975 657,293 654,437
Fire Investigations 366,930 364,705 409,525
Fire Inspections 1,022,577 1,223,001 1,188,341
Fire Education 175,310 184,081 199,158
COMBAT Grant -- 5,000 5,000

Total $ 2,570,927 $ 2,787,546 $ 2,753,350

Emergency Medical Services $ 1,243,575 $ 1,598,992 $ 1,802,702

Emergency Operations
Fire Fighting Force $ 77,793,892 $ 77,623,419 $ 76,169,879
Special Operations Bureau 596,870 601,593 596,605
EMS Operations 16,164,485 17,550,528 17,220,875
FEMA Assistance to Firefighter 188,096 -- --

Total $ 94,743,343 $ 95,775,540 $ 93,987,359

Fleet Operations
Fire Apparatus Replacement $ 2,816,858 $ 3,030,694 $ 2,500,412
Maintenance and Repair 5,533,831 5,267,440 5,247,175

Total $ 8,350,689 $ 8,298,134 $ 7,747,587
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Professional Development
Field Training 197,308 199,477 210,392
EMS Training 469,780 410,573 319,321
Fire Safety 209,598 201,885 206,368
Firefighting Training 969,161 978,096 1,083,364
Professional Development Bureau 173,306 198,484 172,749
Clinical and Training 387,321 577,004 392,848
Records Management System 82,824 103,252 107,669

Total $ 2,489,298 $ 2,668,771 $ 2,492,711

Special Operations
Aircraft Rescue and Fire Fighting $ 2,665,130 $ 2,867,241 $ 3,133,957
Hazardous Materials Team 2,002,875 2,192,737 2,472,879

Total $ 4,668,005 $ 5,059,978 $ 5,606,836

Technical Services Bureau
Fire Station Facility Maintenance $ 1,043,869 $ 994,918 $ 1,110,382
Technical Services Bureau 345,970 388,388 313,162
Computer Aided Dispatch Operations 757,110 113,594 113,594
Fire Equipment 535,992 1,501,988 836,081
Eastwood Facility Debt 55,645 639,650 643,275
Communications 2,323,940 1,403,011 1,396,071
Logistics 4,138,630 4,995,325 4,304,478
IT Systems 327,934 241,093 389,279

Total $ 9,529,090 $ 10,277,967 $ 9,106,322

Capital Improvements $ 1,124,067 $ 500,000 $ --

Department Total $ 128,486,982 $ 131,886,203 $ 129,968,873
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Office of the Fire Chief
Responsible Division: Office of the Fire Chief
Outcome: Public Safety
The Fire Chief is the highest uniformed position within KCFD and is responsible for the delivery of services
to the community.

- Office of the Fire Chief

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Citizen Complaint Rate per month no data no target ≤ 4 
Mean time to resolution for citizen complaints no data no target ≤ 10 days
Grievance rate (rate per 100 employees) per month no data no target ≤ 4
Percentage resolved at departmental level no data no target ≥ 80%
Mean time to resolution for grievances no data no target ≤ 6 weeks

Allocation by Expense Category
Salaries and Benefits $ 422,150 $ 424,117 $ 438,752
Contracts 704,490 752,795 564,729
Supplies 1,791 1,700 1,700
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,128,431 $ 1,178,612 $ 1,005,181

Allocation by Fund
General $ 1,128,431 $ 1,178,612 $ 1,005,181

Total $ 1,128,431 $ 1,178,612 $ 1,005,181

Personnel
No. of Full Time Equivalent Positions 3.0 3.0 3.0
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total 3.0 3.0 3.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Administrative Services
Responsible Division: Office of the Fire Chief
Outcome: Public Safety
Administration provides leadership, coordination, and support services to the Fire Department so the community
receives efficient, effective, and caring service delivery.  

- Human Resources - Financial Services
 

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,988,769 $ 3,084,280 $ 4,773,569
Contracts 575,366 653,183 690,056
Supplies 75,422 3,200 3,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,639,557 $ 3,740,663 $ 5,466,825

Allocation by Fund
General $ 762,985 $ 1,824,200 $ 2,159,952
Ambulance Services 1,676,934 1,751,463 1,971,873
Fire Sales Tax 199,638 165,000 1,335,000

Total $ 2,639,557 $ 3,740,663 $ 5,466,825

Personnel
No. of Full Time Equivalent Positions 36.0 35.0 35.0
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total 36.0 35.0 35.0

Changes to the Budget
The FY 2012-13 Budget increases the allocation for retiree health insurance benefits from $1,080,600 to 
$1,440,600, or $360,000. The Budget also includes $1,260,000 from the Fire Sales Tax Fund for potential one-
time cash payments and/or retirement incentives for an anticipated alternative to layoffs. 
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Community Services
Responsible Division: Community Services Bureau
Outcome: Public Safety
Fire Prevention in the Community Services Bureau provides required fire hazard inspections, public
information through effective communication, and community services to contribute to a safer community.

- Community Services Bureau - Fire Investigations
- Fire Inspections - Fire Prevention Administration

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Investigations completed per month no data no target ≥ 90
Inspections completed per month no data no target ≥ 1,250
Educational contracts per month no data no target ≥ 500 persons
Community awareness contratcts per month no data no target ≥ 1,250 persons
Smoke detectors distributed per month no data no target ≥ 200
Fire fatality rate (overall) per year no data no target ≤ 10
Fire fatality rate for inspected strucutres per year no data no target ≤ 2

Allocation by Expense Category
Salaries and Benefits $ 2,306,590 $ 2,340,178 $ 2,540,438
Contracts 231,941 249,266 184,810
Supplies 32,100 58,102 28,102
Equipment 296 140,000 --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 2,570,927 $ 2,787,546 $ 2,753,350

Allocation by Fund
General $ 2,522,766 $ 2,594,546 $ 2,748,350
Fire Sales Tax 48,161 188,000 --
Police Drug Enforcement -- 5,000 5,000

Total $ 2,570,927 $ 2,787,546 $ 2,753,350

Personnel
No. of Full Time Equivalent Positions 28.2 28.0 28.0
Charges to/from Other Departments (0.2) -- --
Less: Charges to Capital Projects -- -- --

Total 28.0 28.0 28.0

Changes to the Budget
The FY 2012-13 Budget eliminates funding for equipment and vehicle replacement from the fire sales tax.
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Emergency Medical Services
Responsible Division: Emergency Medical Services Bureau
Outcome: Public Safety
Ambulance Services Program provides optimum emergency pre-hospital care and transport to citizens and
guests of Kansas City. 

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Medical transports billed per month no data no target ≥ 4,500
Time to billing (in business days) no data no target ≤ 10
Adjusted collection rates no data no target ≥ 38%

Allocation by Expense Category
Salaries and Benefits $ 508,186 $ 570,571 $ 560,253
Contracts 690,445 980,121 469,149
Supplies 44,944 48,300 773,300
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,243,575 $ 1,598,992 $ 1,802,702

Allocation by Fund
General $ (1) $ -- $ --
Ambulance Services Fund 1,243,576 1,598,992 1,802,702

Total $ 1,243,575 $ 1,598,992 $ 1,802,702

Personnel
No. of Full Time Equivalent Positions 7.0 7.0 7.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 7.0 7.0 7.0

Changes to the Budget
The FY 2012-13 Budget transfers funding for claims settlements to the Legal Claims Fund and increases funds for 
medical and laboratory supplies. 
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Emergency Operations
Responsible Division: Emergency Operations Bureau
Outcome: Public Safety
Emergency Operations deploys personnel and equipment to fires, sudden medical emergencies, and other
dangerous situations so that loss of life and property is minimized.

- Fire Fighting Force - EMS Operations
- Special Operations Bureau

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Fire responses per month no data no target ≥ 150
Response time for structure fires no data no target ≤ 6 min
Emergency medical responses (life threatening) per month no data no target ≥ 4,000
Emergency medical responses (nonemergent) per month no data no target ≥ 1,400
Response time for cardiac arrests no data no target ≤ 6 min

Allocation by Expense Category
Salaries and Benefits $ 88,576,187 $ 88,271,460 $ 89,688,410
Contracts 5,325,097 6,079,809 4,064,474
Supplies 577,608 1,424,271 234,475
Equipment 264,451 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 94,743,343 $ 95,775,540 $ 93,987,359

Allocation by Fund
General $ 65,947,563 $ 67,120,784 $ 64,941,894
Ambulance Services 16,216,566 17,653,115 17,328,710
Fire Sales Tax 12,525,331 11,001,641 11,716,755
Public Safety Sales Tax 53,883 -- --

Total $ 94,743,343 $ 95,775,540 $ 93,987,359

Personnel
No. of Full Time Equivalent Positions 1,125.0 1,102.0 1,052.0
Charges to/from Other Departments (1.0) 1.0 1.0
Less: Charges to Capital Projects -- -- --

Total 1,124.0 1,103.0 1,053.0

Changes to the Budget
The FY 2012-13 Budget eliminates 50 firefighting positions. Allocation reductions for contracts and supplies are 
primarily in the fire sales tax and funding is shifted to salaries. In addition, worker’s compensation costs are 
reduced by $770,000. 
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Fleet Operations
Responsible Division: Technical Services Bureau
Outcome: Public Safety
The Fire Fleet Program provides replacement, maintenance and repair of fire apparatus, vehicles and equipment
to ensure a timely and efficient delivery of emergency services to the community.

- Maintenance and Repair - Fleet Apparatus Replacement

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 565,720 $ 667,417 $ 694,772
Contracts 2,564,485 2,222,186 2,232,199
Supplies 2,083,673 1,377,837 1,320,204
Equipment 319,953 1,000,000 1,000,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 2,816,858 3,030,694 2,500,412

Total $ 8,350,689 $ 8,298,134 $ 7,747,587

Allocation by Fund
General $ 2,707,584 $ 1,603,856 $ 346,696
Ambulance Services 2,020,206 2,213,584 1,950,479
Fire Sales Tax 2,848,199 3,480,694 4,450,412
Public Safety Sales Tax 774,700 1,000,000 1,000,000

Total $ 8,350,689 $ 8,298,134 $ 7,747,587

Personnel
No. of Full Time Equivalent Positions 7.0 7.0 7.0
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total 7.0 7.0 7.0

Changes to the Budget
The FY 2012-13 Budget reflects a reduction in debt service as vehicle acquisition debt is retired. More fleet 
maintenance costs are shifted to the fire sales tax.
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Professional Development
Responsible Division: Professional Development Bureau
Outcome: Public Safety
The Professional Development Bureau oversees the training and overall progression of Kansas City 
emergency personnel in order to provide in-depth training to produce skilled emergency responders.

- Emergency Medical Training - Firefighting Training
- Records Management System Training - Professional Development Bureau
- Fire Safety

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 2,233,437 $ 2,117,203 $ 2,412,922
Contracts 232,096 512,543 42,864
Supplies 23,585 39,025 36,925
Equipment 180 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,489,298 $ 2,668,771 $ 2,492,711

Allocation by Fund
General $ 1,376,378 $ 1,397,076 $ 1,484,747
Ambulance Services 882,270 974,892 909,954
Fire Sales Tax 230,650 296,803 98,010

Total $ 2,489,298 $ 2,668,771 $ 2,492,711

Personnel
No. of Full Time Equivalent Positions 25.0 23.0 23.0
Charges to/from Other Departments (1.0) -- --
Less: Charges to Capital Projects -- -- --

Total 24.0 23.0 23.0

Changes to the Budget
The FY 2012-13 Budget reduces allocations for external training professionals.
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Special Operations
Responsible Division: Special Operations Bureau
Outcome: Public Safety
The Special Operations Bureau responds to more specialized issues, including airport rescue firefighting,
hazardous materials incidents, and various rescue efforts.

- Fire Fighting Force-KCI - Hazardous Materials Team

Actual Adopted Adopted
Perforance Indicators 2010-11 2011-12 2012-13

HazMat responses per month no data no target ≥ 75
Events covered per month no data no target ≥ 6
Special event coverage per month no data no target ≥ 12

Allocation by Expense Category
Salaries and Benefits $ 4,459,363 $ 4,593,589 $ 5,112,326
Contracts 167,178 383,019 408,619
Supplies 41,464 83,370 85,891
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,668,005 $ 5,059,978 $ 5,606,836

Allocation by Fund
General $ 4,668,005 $ 5,059,978 $ 5,606,836

Total $ 4,668,005 $ 5,059,978 $ 5,606,836

Personnel
No. of Full Time Equivalent Positions 48.0 48.0 48.0
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total 48.0 48.0 48.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Technical Services Bureau
Responsible Division: Technical Services Bureau
Outcome: Public Safety
The Technical Services Bureau is responsible for all information technology, communications, and
technical issues so responses to the community will be timely.

- Technical Services Bureau - Communications
- Logistics - Fire Station Operations
- Fire Equipment 

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Calls received to 911 Communications Center per month no data no target ≥ 6,500 
Dispatched calls per month no data no target ≥ 6,000
Call handling time (Life Threatening Emergency) no data no target ≤ 1 minute

Allocation by Expense Category
Salaries and Benefits $ 5,854,802 $ 6,108,223 $ 5,959,071
Contracts 2,262,663 1,983,676 1,898,926
Supplies 1,055,363 806,418 455,050
Equipment 300,617 740,000 150,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 55,645 639,650 643,275

Total $ 9,529,090 $ 10,277,967 $ 9,106,322

Allocation by Fund
General $ 3,635,096 $ 3,738,341 $ 3,731,360
Ambulance Services 4,794,152 5,111,032 4,891,368
Fire Sales Tax 1,099,842 1,428,594 483,594

Total $ 9,529,090 $ 10,277,967 $ 9,106,322

Personnel
No. of Full Time Equivalent Positions 91.9 83.9 80.9
Charges to/from Other Departments 0.4 1.4 1.4
Less: Charges to Capital Projects -- -- --

Total 92.3 85.3 82.3

Changes to the Budget
The FY 2012-13 Budget reduces allocations by $945,000 in fire sales tax funds for wearing apparel, office 
equipment repair, computers, furnishings, and fire fighting equipment. Three vacant positions are eliminated.
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Capital Improvements
Responsible Division: Technical Services Bureau
Outcome: Public Safety

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 1,124,067 500,000 --

Total $ 1,124,067 $ 500,000 $ --

Allocation by Fund
Fire Sales Tax $ 583,787 $ 500,000 $ --
ARRA Stiumlus Fund 540,280 -- --

Total $ 1,124,067 $ 500,000 $ --

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

211



K
C

FD

212



Department Purpose Statement

The Kansas City Museum provides premium regional venues for public education and community 
entertainment for the metropolitan area.

Desired Community Outcome

Economic Growth - Kansas City has a vital economy in which businesses have opportunities for 
growth and all citizens have opportunities for creating wealth and prosperity.

Kansas City Museum

K
an

sa
s 

C
ity

 M
us

eu
m

213



K
ansas C

ity M
useum

Kansas City Museum
Organization Chart

City Manager

Mayor &
City Council

Citizens of
Kansas City

Facilities 
Management

General 
Services

•	 Kansas City Museum
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Kansas City Museum

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Economic Growth $ 1,437,104 $ 1,443,582 $ 1,424,393

Total $ 1,437,104 $ 1,443,582 $ 1,424,393

Allocation by Expense Category
Salaries and Benefits $  -- $  -- $  -- 
Contracts 8,290 8,290 9,180
Supplies  --  --  -- 
Equipment  --  --  -- 
Pass Through Payments to Other Agencies 1,428,814 1,435,292 1,415,213
Debt Service  --  --  -- 

Total $ 1,437,104 $ 1,443,582 $ 1,424,393

Allocation by Fund 
Museum $ 1,437,104 $ 1,443,582 $ 1,424,393

Total $ 1,437,104 $ 1,443,582 $ 1,424,393

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

SUMMARY BY ALLOCATION
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Kansas City Museum

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Economic Growth $ 1,437,104 $ 1,443,582 $ 1,424,393

Kansas City Museum $ 1,437,104 $ 1,443,582 $ 1,424,393

SUMMARY BY OUTCOME
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Kansas City Museum
Responsible Department: General Services - Facilities Management
Outcome: Economic Growth
The Kansas City Museum provides educational public programming and emphasizes the importance of regional 
history and science.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 8,290 8,290 9,180
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies 1,428,814 1,435,292 1,415,213
Debt Service -- -- --

Total $ 1,437,104 $ 1,443,582 $ 1,424,393

Allocation by Fund
Museum $ 1,437,104 $ 1,443,582 $ 1,424,393

Total $ 1,437,104 $ 1,443,582 $ 1,424,393

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget reflects declining property tax revenue as the allocation from the Museum special 
assessment decreases by $19,189, or 1.3%.
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Department Purpose Statement

The Law Department provides legal services to the City and its elected officials, staff, and various 
boards and committees.

Desired Community Outcomes

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Neighborhood Livability - Kansas City is a community of strong, stable, and livable 
neighborhoods.

Public Safety - Kansas City is, in fact and in the perception of its citizens, one of the safest 
urban centers in the United States.
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Program
•	 Construction Legal Services
•	 Neighborhood Legal Services 
•	 Risk Management - Legal Claims
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Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 3,088,635 $ 2,738,657 $ 2,765,213
Public Safety 296,102 362,080 348,218

Total $ 3,384,737 $ 3,100,737 $ 3,113,431

Allocation by Expense Category
Salaries and Benefits $ 2,514,789 $ 2,768,061 $ 2,469,993
Contracts 784,880 255,394 511,156
Supplies 85,068 77,282 132,282
Equipment  --  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 3,384,737 $ 3,100,737 $ 3,113,431

Allocation by Fund 
General $ 3,044,535 $ 2,385,933 $ 2,380,795
Domestic Violence Shelter Operations 201,295 362,080 348,218
ARRA Stimulus 94,807  --  -- 
Capital Improvements  -- 302,724 314,660
Community Development Block Grant 44,100 50,000 69,758

Total $ 3,384,737 $ 3,100,737 $ 3,113,431

Personnel
No. of Full Time Equivalent Positions 43.8 42.0 39.0
Charges to/from Other Programs (8.6) (9.6) (6.4)
Less: Charges to Capital Projects (4.0) -- --

Total 31.2 32.4 32.6

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 3,088,635 $ 2,738,657 $ 2,765,213

Legal Services
Corporate Services $ 1,863,906 $ 1,753,780 $ 1,664,503
Outside Attorney Consulting 6,266  -- 350,000
Litigation 611,225 347,038  -- 
Capital Projects Legal Services  -- 302,724 314,660
Neighborhood Legal Services 44,100 335,115 436,050
Telecommunication Settlements 563,138  --  -- 

Total $ 3,088,635 $ 2,738,657 $ 2,765,213

Public Safety $ 296,102 $ 362,080 $ 348,218

Domestic Violence Court Program
Domestic Violence Court Services $ 99,021 $ 130,000 $ 116,138
Domestic Violence Court Grants 197,081 232,080 232,080

Total $ 296,102 $ 362,080 $ 348,218

Department Total $ 3,384,737 $ 3,100,737 $ 3,113,431

SUMMARY BY OUTCOME
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Responsible Division: Legal Services
Outcome: Governance
Legal Services provides legal and litigation services to the City and its elected officials, staff, and various boards
and committees so that they may act in conformance with the law.

- Corporate Services - Litigation
- Neighborhood Legal Services - Capital Projects Legal Services

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 2,230,723 $ 2,412,663 $ 2,130,957
Contracts 775,028 251,394 504,656
Supplies 82,884 74,600 129,600
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 3,088,635 $ 2,738,657 $ 2,765,213

Allocation by Fund
General $ 3,044,535 $ 2,385,933 $ 2,380,795
Capital Improvements -- 302,724 314,660
Community Development Block Grant 44,100 50,000 69,758

Total $ 3,088,635 $ 2,738,657 $ 2,765,213

Personnel
No. of Full Time Equivalent Positions 37.0 36.0 29.0
Charges to/from Other Programs (8.6) (9.6) (6.4)
Less: Charges to Capital Projects (4.0) -- --

Total 24.4 26.4 22.6

Changes to the Budget
The FY 2012-13 Budget reflects the transfer of the Litigation unit to the Legal Claims Fund. The Budget also 
includes $350,000 for contract legal assistance. 
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Domestic Violence Court Program
Responsible Division: Domestic Violence Court Program
Outcome: Public Safety
Domestic Violence Court Program provides ancillary services to the court, so that violations are efficiently and
effectively prosecuted.

- Domestic Violence Court Services - State Service to Victims Grant SSVF
- Domestic Violence STOP Grant

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 284,066 $ 355,398 $ 339,036
Contracts 9,852 4,000 6,500
Supplies 2,184 2,682 2,682
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 296,102 $ 362,080 $ 348,218

Allocation by Fund
ARRA Stimulus $ 94,807 $ -- $ --
Domestic Violence Shelter Operations 201,295 362,080 348,218

Total $ 296,102 $ 362,080 $ 348,218

Personnel
No. of Full Time Equivalent Positions 6.8 6.0 10.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 6.8 6.0 10.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Department Purpose Statement

The Municipal Court provides proper and efficient adjudication of all City ordinance violations and 
provides for the proper collection, custody, and disbursement of City monies collected.

Desired Community Outcome

Public Safety - Kansas City is, in fact and in the perception of its citizens, one of the safest urban 
centers in the United States.

Municipal Court
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96.5 FTEs

•	 Municipal Court Administration
•	 Indigent Court Defense
•	 Municipal Court Prosecution
•	 Correctional Services
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Municipal Court

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Public Safety $ 16,849,539 $ 15,452,046 $ 14,835,677

Total $ 16,849,539 $ 15,452,046 $ 14,835,677

Allocation by Expense Category
Salaries and Benefits $ 7,618,540 $ 6,845,706 $ 6,986,669
Contracts 8,628,999 7,736,161 7,149,691
Supplies 176,559 153,832 99,317
Equipment 425,186 -- 100,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 255 716,347 500,000

Total $ 16,849,539 $ 15,452,046 $ 14,835,677

Allocation by Department
Municipal Court $ 15,954,419 $ 14,427,301 $ 13,608,274
Law Department 895,120 1,024,745 1,227,403

Total $ 16,849,539 $ 15,452,046 $ 14,835,677

Allocation by Fund 
General $ 14,943,481 $ 15,235,699 $ 14,660,677
Inmate Security 42,952 216,347 175,000
Public Safety Sales Tax 255 -- --
Domestic Violence Shelter Operations 133,935 -- --
ARRA Stimulus 1,241,887 -- --
Justice Assistance Grant 487,029 -- --

Total $ 16,849,539 $ 15,452,046 $ 14,835,677

Personnel:  
Municipal Court
No. of Full Time Equivalent Positions 100.3 94.3 79.5
Charges to/from Other Departments 1.0 -- --
Less: Charges to Capital Projects -- -- --

Law Department
No. of Full Time Equivalent Positions 17.5 19.5 17.0
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total 118.8 113.8 96.5

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Safety $ 16,849,539 $ 15,452,046 $ 14,835,677

Municipal Court 
Municipal Court Administration $ 287,727 $ 409,897 $ 455,882
Municipal Court Adminstrative Support -- 553,224 569,979
Municipal Court Operations 3,692,794 3,057,944 2,248,683
Municipal Crime Commission 45,000 45,000 90,000
Municipal Court Technology 560,447 500,000 500,000
Court Officials -- 1,689,321 1,717,507
Probation -- -- 440,804
Court Support Services 3,516,638 2,239,902 2,044,868
Pensions of Municipal Court Judges 17,422 28,000 28,000
Health Care Foundation Grant GKC 176,270 257,140 35,810

Total $ 8,296,298 $ 8,780,428 $ 8,131,533

Indigent Legal Defense $ 1,040,320 $ 931,332 $ 1,063,512

Municipal Court Prosecution $ 895,120 $ 1,024,745 $ 1,227,403

Correctional Services $ 6,617,801 $ 4,715,541 $ 4,413,229

Department Total $ 16,849,539 $ 15,452,046 $ 14,835,677

SUMMARY BY OUTCOME
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Municipal Court
Responsible Division: Municipal Court
Outcome: Public Safety
The Municipal Court adjudicates all cases docketed and probations ordered.  It ensures all City ordinance 
violations are properly and efficiently processed and that all fines and bond forfeitures are properly accounted 
for and deposited.

– Municipal Court Administration – Municipal Court Technology Improvements
– Pensions of Municipal Court Judges – Municipal Crime Commission
– Court Support Services – Municipal Court Operations

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Case Clearance Rate no data no target 80%
% of traffic cases disposed within 90 days no data no target 85%
Average days to disposition - Traffic (days) no data no target 45

Allocation by Expense Category
Salaries and Benefits $ 5,318,834 $ 5,351,037 $ 5,188,213
Contracts 2,483,117 2,796,679 2,257,108
Supplies 160,856 132,712 86,212
Equipment 333,491 -- 100,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- 500,000 500,000

Total $ 8,296,298 $ 8,780,428 $ 8,131,533

Allocation by Fund
General $ 8,296,298 $ 8,780,428 $ 8,131,533

Total $ 8,296,298 $ 8,780,428 $ 8,131,533

Personnel
No. of Full Time Equivalent Positions 87.3 81.3 69.5
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total 87.3 81.3 69.5

Changes to the Budget
The FY 2012-13 Budget reflects the implementation of the new Regional Justice Information System, a new, 
technologically advanced and paperless case management system. Work process efficiencies result in the 
elimination of 15 positions. Also included in this Budget is a new fee supported probation services program.  
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Indigent Legal Defense
Responsible Division: Municipal Court
Outcome: Public Safety

Legal Aid of Western Missouri provides constitutionally mandated representation to indigent defendants in the 
Kansas City Municipal Court who have been charged with City ordinance violations and who face the possibility 
of incarceration if convicted. Representation is also provided for a defendant’s trial de novo and appeal to the
Court of Appeals.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of defendants represented 6,300 7,500 7,500

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 1,040,320 931,332 1,063,512
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,040,320 $ 931,332 $ 1,063,512

Allocation by Fund
General $ 1,040,320 $ 931,332 $ 1,063,512

Total $ 1,040,320 $ 931,332 $ 1,063,512

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Departments -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget increases the allocation for indigent legal services by $132,180.
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Municipal Court Prosecution
Responsible Division: Office of the City Prosecutor
Outcome: Public Safety
Municipal Court Prosecution provides legal services to the City in the form of prosecuting cases which come 
before the Municipal Court so that violations of City ordinances are efficiently and effectively prosecuted.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 890,685 $ 1,018,063 $ 1,214,044
Contracts 4,435 6,682 13,359
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 895,120 $ 1,024,745 $ 1,227,403

Allocation by Fund
General $ 895,120 $ 1,024,745 $ 1,227,403

Total $ 895,120 $ 1,024,745 $ 1,227,403

Personnel
No. of Full Time Equivalent Positions 17.5 19.5 17.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 17.5 19.5 17.0

Changes to the Budget
The FY 2012-13 Budget for the Prosecutor’s Office reflects the implementation of REJIS as the staffing has 
transitioned from a mix of full-time and part-time prosecutors to all full-time.
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Correctional Services
Responsible Division: Public Safety
Outcome: Public Safety
Correctional Services provides competent legal representation to low-and moderate-income citizens through the
services of Legal Aid, as well as the safe, secure and humane treatment of inmates at the regional jail while
creating the opportunity for meaningful work, training and discipline needed for reintegration into the community.

- Health Care Foundation Grant - Regional Jail

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% bed capacity reached 97% 100% 100%
% of released clients not incarcerated again in 6 months 14% 12% 12%

Allocation by Expense Category
Salaries and Benefits $ 1,409,021 $ 476,606 $ 584,412
Contracts 5,101,127 4,001,468 3,815,712
Supplies 15,703 21,120 13,105
Equipment 91,695 -- --
Debt Service -- 216,347 --
Capital Improvements 255 -- --

Total $ 6,617,801 $ 4,715,541 $ 4,413,229

Allocation by Fund
General $ 4,711,743 $ 4,499,194 $ 4,238,229
Public Safety Sales Tax 255 -- --
Domestic Violence Shelter Operations 133,935 -- --
ARRA Stimulus 1,241,887 -- --
Justice Assistance Grant 487,029 -- --
Inmate Security 42,952 216,347 175,000

Total $ 6,617,801 $ 4,715,541 $ 4,413,229

Personnel
No. of Full Time Equivalent Positions 13.0 13.0 10.0
Charges to/from Other Programs 1.0 -- --
Less: Charges to Capital Projects -- -- --

Total 14.0 13.0 10.0

Changes to the Budget
The FY 2012-13 Budget decreases due to the $300,000 Health Care Foundation grant for inmate services not 
being included.
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Department Purpose Statement

The Neighborhood and Community Services Department administers the programs which are 
required by Charter, Ordinance, Administrative Code, and “social mandate,” which effect Kansas 
City’s neighborhoods and the people who live, work, and play in them.

Desired Community Outcomes

Healthy Community - Kansas City is a community that ensures the health and well-being of 
its citizens and environment.

Neighborhood Livability - Kansas City is a community of strong, stable, and livable 
neighborhoods.

Public Safety - Kansas City is, in fact and in the perception of its citizens, one of the safest 
urban centers in the United States.

Neighborhood and Community Services
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Neighborhood and Community Services

•	 Family Support Services
•	 Homeless Initiatives
•	 Senior Adult Services
•	 Social Services
	 Administration
•	 Youth Support Services

•	 Abandoned Vehicle Towing
•	 Regulated Industries
•	 Animal Health & Public Safety
•	 Correctional Services

•	 Building Demolitions
•	 Nuisance and Property
	 Code Inspections
•	 Rental Housing 	
	 Enforcement
•	 Nuisance Abatement
•	 Land Trust Lot 
	 Weed Control	  	

•	 Administration
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Neighborhood and Community Services

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Neighborhood Livability $ 14,682,484 $ 15,100,975 $ 15,999,472
Healthy Community 9,178,408 7,104,602 7,519,908

Total $ 23,860,892 $ 22,205,577 $ 23,519,380

Allocation by Expense Category
Salaries and Benefits $ 9,616,784 $ 10,422,982 $ 10,178,331
Contracts 12,466,347 9,971,773 11,519,935
Supplies 278,211 290,037 288,427
Equipment  --  --  -- 
Debt Service 1,499,550 1,520,785 1,532,687
Capital Improvements  --  --  -- 

Total $ 23,860,892 $ 22,205,577 $ 23,519,380

Allocation by Fund 
General $ 17,575,469 $ 18,384,871 $ 19,995,850
Police Drug Enforcement  -- 36,000 36,000
Neighborhood Tourist Development 2,803 10,000 10,000
Domestic Violence Shelter Operations 402,158 295,000 345,000
ARRA Stimulus 2,634,042 281,339 25,000
Community Development 3,191,420 3,198,367 3,107,530
STIF Midtown Fund 55,000  --  -- 

Total $ 23,860,892 $ 22,205,577 $ 23,519,380

Personnel
No. of Full Time Equivalent Positions 165.3 184.3 178.3
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 165.3 184.3 178.3

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Neighborhood Livability $ 14,682,484 $ 15,100,975 $ 15,999,472

Administration $ 1,051,960 $ 1,103,066 $ 1,153,096

Abandoned Vehicle Towing
Tow Lot Debt $ 1,499,550 $ 1,520,785 $ 1,532,687
Tow Service Operations/Vehicle Auction 1,960,690 2,197,362 1,963,057

Total $ 3,460,240 $ 3,718,147 $ 3,495,744

Neighborhood Services 
Community Action Network (CAN) Centers $ 94,093 $ 70,000 $ 70,000
Legal Aid 227,449 210,000 222,291
Neighborhood Assistance 246,482  -- 60,000
Neighborhood Capacity Building 226,512 144,450 144,450
Neighborhood Services 278,360 308,489 321,106

Total $ 1,072,896 $ 732,939 $ 817,847

Nuisance Code Abatement
Dangerous Building Demolition $ 1,464,732 $ 1,265,000 $ 1,265,000
Land Trust Property Maintenance 250,000 250,000 1,000,000
Neighborhood Revitalization 1,000,000 1,000,000 1,301,805
Nuisance Abatement Program 1,095,699 1,000,000 250,000
Nuisance Abatement Inspections 1,128,181 1,213,524 1,250,438

$ 4,938,612 $ 4,728,524 $ 5,067,243

Property Code Inspections
COMBAT Grant $ 730 $ 36,000 $ 36,000
Neighborhood Preservation 2,604,000 3,093,973 3,696,853

Total $ 2,604,730 $ 3,129,973 $ 3,732,853

Regulated Industries $ 1,554,046 $ 1,688,326 $ 1,732,689

Healthy Community $ 9,178,408 $ 7,104,602 $ 7,519,908

Animal Health & Public Safety
Animal Control $ 1,508,503 $ 1,652,223 $ 1,694,988
Kennel Operations 652,021 688,261 1,229,830
Pet License Program 144,293 177,152 175,711

Total $ 2,304,817 $ 2,517,636 $ 3,100,529

SUMMARY BY OUTCOME

Neighborhood and Community Services
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Family Support Services
Domestic Violence Shelter Operations $ 402,158 $ 295,000 $ 345,000

Total $ 402,158 $ 295,000 $ 345,000

Homeless Initiatives
Emergency Shelter Grants $ 423,795 $ 437,338 $ 712,929
Homeless Prevention Grants 3,208,913 869,620 598,752
HUD Supportive Housing Grant 749,760 710,441 710,441

Total $ 4,382,468 $ 2,017,399 $ 2,022,122

Senior Adult Services
Foster Grandparent Program $ 3,181 $  -- $  -- 
MARC Aging Program 32,779 34,000 34,000
MARC Family Caregiver Case Mgmt Grant 40,581 103,880 101,249
Senior Adult Service Program 161,079 209,945 235,829

Total $ 237,620 $ 347,825 $ 371,078

Social Services Administration $ 727,598 $ 774,446 $ 545,000

Youth Services
Summer Food Service Program $ 303,258 $ 342,397 $ 338,162
Child and Adult Care Grants 107,879 122,044 122,044
Youth Services 712,610 687,855 675,973

Total $ 1,123,747 $ 1,152,296 $ 1,136,179

Department Total $ 23,860,892 $ 22,205,577 $ 23,519,380

SUMMARY BY OUTCOME

Neighborhood and Community Services
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Administration
Responsible Division: Administration
Outcome: Neighborhood Livability
Administration directs the service delivery system of the Neighborhood and Community Services Department and
provides continued evaluation of programs and systems and the identification and development of new initiatives,
programs, and funding sources. 

- Department Administration - Neighborhood Tourist Development Fund 
Administration

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 865,857 $ 919,982 $ 961,086
Contracts 181,196 178,144 187,514
Supplies 4,907 4,940 4,496
Equipment -- -- --
Debt Service -- -- --

Total $ 1,051,960 $ 1,103,066 $ 1,153,096

Allocation by Fund
General $ 1,049,157 $ 1,093,066 $ 1,143,096
Neighborhood Tourist Development 2,803 10,000 10,000

Total $ 1,051,960 $ 1,103,066 $ 1,153,096

Personnel
No. of Full Time Equivalent Positions 10.0 10.0 11.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 10.0 10.0 11.0

Changes to the Budget
The FY 2012-13 Budget adds one position for the administration of the Neighborhood Tourist and Development 
Fund. 
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Abandoned Vehicle Towing
Responsible Division: Public Safety
Outcome: Neighborhood Livability
Abandoned Vehicle Towing removes illegally parked, stolen, or potentially hazardous vehicles in order to 
maintain traffic safety and eliminate blighted conditions.

- Tow Service Operations - Tow Lot Debt Service

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average cost per tow $164 $165 $165
Percent of vehicles towed without damage/loss claims 99% 99% 99%

Allocation by Expense Category
Salaries and Benefits $ 1,085,690 $ 1,032,226 $ 1,028,325
Contracts 814,547 1,107,226 900,206
Supplies 60,453 57,910 34,526
Equipment -- -- --
Debt Service 1,499,550 1,520,785 1,532,687

Total $ 3,460,240 $ 3,718,147 $ 3,495,744

Allocation by Fund
General $ 3,460,240 $ 3,718,147 $ 3,495,744

Total $ 3,460,240 $ 3,718,147 $ 3,495,744

Personnel
No. of Full Time Equivalent Positions 18.0 18.0 18.0
Charges to/from Other Programs 1.0 1.0 1.0
Less: Charges to Capital Projects -- -- --

Total 19.0 19.0 19.0

Changes to the Budget
The FY 2012-13 Budget reduces the allocation for contract towing services by $200,000.
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Neighborhood Services
Responsible Division: Neighborhood Services 
Outcome: Neighborhood Livability
Neighborhood Improvement Program develops neighborhood self-help capacity by providing strategies and
resources for neighborhood stabilization and revitalization, and by serving as a link between City government
and neighborhoods to provide training and technical assistance. 

- CAN Center Operations - Neighborhood Services
- Legal Aid - Neighborhood Attorney - Legal Aid - Civil Aid Unit

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of neighborhood meetings attended 20% 20% 20%

Allocation by Expense Category
Salaries and Benefits $ 226,017 $ 259,383 $ 272,370
Contracts 843,020 471,296 543,452
Supplies 3,859 2,260 2,025
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 1,072,896 $ 732,939 $ 817,847

Allocation by Fund
General $ 791,384 $ 588,489 $ 817,847
Community Development Block Grant 226,512 144,450 --
STIF Midtown Fund 55,000 -- --

Total $ 1,072,896 $ 732,939 $ 817,847

Personnel
No. of Full Time Equivalent Positions 4.0 5.0 5.0
Charges to/from Other Programs (1.0) (1.0) (1.0)
Less: Charges to Capital Projects -- -- --

Total 3.0 4.0 4.0

Changes to the Budget
The FY 2012-13 Budget shifts funding for Legal Aid services from the Community Development Block Grant to
the General Fund.
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Nuisance Code Abatement
Responsible Division: Neighborhood Preservation
Outcome: Neighborhood Livability
Nuisance Code Abatement monitors all nuisance abatement, building demolition, and contract management 
for neighborhood preservation. 

- Building Demolitions - Nuisance Code Violation Abatement
- Land Trust Property Maintenance - Nuisance Code Inspections

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average # of days "Open to Entry" cases are open no data 3 3
Average days to enforcement - Nuisance weed violation no data 50 45
Average days between inspections DB no data no target 45
Average days to enforcement action no data no target 45

Allocation by Expense Category
Salaries and Benefits $ 2,075,730 $ 1,980,092 $ 1,576,688
Contracts 2,861,887 2,719,352 3,478,155
Supplies 995 29,080 12,400
Equipment -- -- --
Debt Service -- -- --

Total $ 4,938,612 $ 4,728,524 $ 5,067,243

Allocation by Fund
General $ 3,938,612 $ 3,728,524 $ 3,765,438
Community Development 1,000,000 1,000,000 1,301,805

Total $ 4,938,612 $ 4,728,524 $ 5,067,243

Personnel
No. of Full Time Equivalent Positions 19.0 19.0 19.0
Charges to/from Other Programs 28.0 28.0 14.0
Less: Charges to Capital Projects -- -- --

Total 47.0 47.0 33.0

Changes to the Budget
The FY 2012-13 Budget allocates Community Development Block Grant funding for nuisance and property
code inspections in the amount of $500,000; graffiti removal, $100,000; and neighborhood
redevelopment activities for $701,805.
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Property Code Inspections
Responsible Division: Neighborhood Preservation
Outcome: Neighborhood Livability
Nuisance and Property Code Inspections provides professional property maintenance code enforcement 
services to protect the safety, health, and welfare of the citizens, and the property values in the community.

- Property Maintenance Code Inspections - COMBAT Grant - Drug Abatement Response 
- Rental Housing Inspection   Team

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average days to first inspection 50 30 15
Average days to enforcement - Property violation no data 50 45
Average days between inspections no data no target 45

Allocation by Expense Category
Salaries and Benefits $ 2,152,016 $ 2,656,374 $ 3,182,563
Contracts 337,615 338,452 405,123
Supplies 115,099 135,147 145,167
Equipment -- -- --
Debt Service -- -- --

Total $ 2,604,730 $ 3,129,973 $ 3,732,853

Allocation by Fund
General $ 2,604,730 $ 3,093,973 $ 3,696,853
Police Drug Enforcement -- 36,000 36,000

Total $ 2,604,730 $ 3,129,973 $ 3,732,853

Personnel
No. of Full Time Equivalent Positions 65.0 64.0 65.0
Charges to/from Other Programs (28.0) (28.0) (14.0)
Less: Charges to Capital Projects -- -- --

Total 37.0 36.0 51.0

Changes to the Budget
The FY 2012-13 Budget reduces the amount of Community Development Block Grant funding for nuisance and
property inspections from $1 million to $500,000 and shifts the funding to the Nuisance Abatement program.
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Regulated Industries
Responsible Division: Public Safety
Outcome: Neighborhood Livability
Regulated Industries provides enforcement services to ensure compliance with the City's Administrative Code 
provisions relating to alcoholic beverages, adult entertainment, and commercial vehicles.

- Investigations - Administration

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of violations brought into compliance 75% 90% 90%
Average turn around time (days) for liquor permits 40 25 25
Percent of renewals completed on time 76% 92% 93%

Allocation by Expense Category
Salaries and Benefits $ 1,081,822 $ 1,161,960 $ 1,215,095
Contracts 450,222 498,186 490,376
Supplies 22,002 28,180 27,218
Equipment -- -- --
Debt Service -- -- --

Total $ 1,554,046 $ 1,688,326 $ 1,732,689

Allocation by Fund
General $ 1,554,046 $ 1,688,326 $ 1,732,689

Total $ 1,554,046 $ 1,688,326 $ 1,732,689

Personnel
No. of Full Time Equivalent Positions 20.0 20.0 21.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 20.0 20.0 21.0

Changes to the Budget
The FY 2012-13 Budget adds one revenue supported position for the waste tire program.
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Animal Health & Public Safety
Responsible Division: Animal Control
Outcome: Healthy Community
Animal Health and Public Safety provides law enforcement and professional animal control and care services
so that the community is protected from animals and animal borne diseases, animals are treated humanely,
and the public is informed about responsible pet ownership.

- Animal Control Administration - Pet License Program
- Field Services 

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average time (hours) to respond on complaint no data 1.5 1.5
Percent of pets with licenses no data 10% 15%
Percent of impounded animals adopted out no data 60% 60%

Allocation by Expense Category
Salaries and Benefits $ 1,265,787 $ 1,296,922 $ 1,268,241
Contracts 974,049 1,192,394 1,773,893
Supplies 64,981 28,320 58,395
Equipment -- -- --
Debt Service -- -- --

Total $ 2,304,817 $ 2,517,636 $ 3,100,529

Allocation by Fund
General $ 2,304,817 $ 2,517,636 $ 3,100,529

Total $ 2,304,817 $ 2,517,636 $ 3,100,529

Personnel
No. of Full Time Equivalent Positions 27.0 27.0 27.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 27.0 27.0 27.0

Changes to the Budget
The FY 2012-13 Budget maintains field services at current levels. Contractual costs have increased $600,000 
primarily due to changes in animal shelter management and services. Pet licensing efforts and revenue will be 
increased to partially offset this increase.
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Family Support Services
Responsible Division: Community Service
Outcome: Healthy Community
Family Support Services provides social intervention to empower individuals and families to improve their 
quality of life, and to promote community cooperation and support in responding to family needs.

- Domestic Violence Shelter Operations

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,893 $ -- $ --
Contracts 400,265 295,000 345,000
Supplies -- -- --
Equipment -- -- --
Debt Service -- -- --

Total $ 402,158 $ 295,000 $ 345,000

Allocation by Fund
Domestic Violence Shelter Operations $ 402,158 $ 295,000 $ 345,000

Total $ 402,158 $ 295,000 $ 345,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 0.1 -- --
Less: Charges to Capital Projects -- -- --

Total 0.1 -- --

Changes to the Budget
The FY 2012-13 Budget increases by $50,000 based upon budgeted municipal court fee collections. 
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Homeless Initiatives
Responsible Division: Community Service
Outcome: Healthy Community
Homeless Initiatives provides services to homeless families and individuals so that they may become more
self-sufficient.

- Housing and Urban Development (HUD) - Homeless Prevention Grants
Emergency Shelter Grant - Missouri Emergency Shelter Grant

- HUD Supportive Housing Grant

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Units of homeless prevention services provided no data no target 4,800
Number of unduplicated homeless persons served by no data no target 2,400

shelter and transitional providers

Allocation by Expense Category
Salaries and Benefits $ 212,248 $ 313,705 $ 56,544
Contracts 4,168,543 1,703,694 1,965,578
Supplies 1,677 -- --
Equipment -- -- --
Debt Service -- -- --

Total $ 4,382,468 $ 2,017,399 $ 2,022,122

Allocation by Fund
General $ 1,173,555 $ 1,147,779 $ 1,423,370
ARRA Stimulus 2,634,042 281,339 25,000
Community Development 574,871 588,281 573,752

Total $ 4,382,468 $ 2,017,399 $ 2,022,122

Personnel
No. of Full Time Equivalent Positions 7.0 7.0 1.0
Charges to/from Other Programs 0.8 0.8 0.8
Less: Charges to Capital Projects -- -- --

Total 7.8 7.8 1.8

Changes to the Budget
The FY 2012-13 Budget decreases Homeless Initiatives by six positions due to the expiration of the ARRA 
Stimulus grant fund. 
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Senior Adult Services
Responsible Division: Community Service
Outcome: Healthy Community
Senior Adult Services provides volunteer opportunities and support services through the distribution of 
stipends to supplement the income of senior adults and the operation of senior social activites and the 
"Meals-on-Wheels" Program for homebound seniors.

- Foster Grandparent Grant - Senior Adult Service Program
- MARC Aging Program - MARC Family Caregiver Grant

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of healthy meals provided to seniors annually no data no target 22,000
Number of social supports to seniors annually no data no target 8,400

Percent of seniors served who remain in their homes no data no target 90%

Allocation by Expense Category
Salaries and Benefits $ 175,983 $ 238,790 $ 254,378
Contracts 60,368 107,835 115,500
Supplies 1,269 1,200 1,200
Equipment -- -- --
Debt Service -- -- --

Total $ 237,620 $ 347,825 $ 371,078

Allocation by Fund
General $ 237,620 $ 304,490 $ 320,078
Community Development -- 43,335 51,000

Total $ 237,620 $ 347,825 $ 371,078

Personnel
No. of Full Time Equivalent Positions 5.0 5.0 5.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 5.0 5.0 5.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Social Services Administration
Responsible Division: Community Service
Outcome: Healthy Community
Social Services Administration facilitates a community social support system that addresses through fund
acquisition, allocation, and contract administration, the needs of the most vulnerable populations: the elderly, 
the economically-disadvantaged, and children.

- Social Services Administration

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of citizens that receive health interventions as no data no target 2,000
a result of affiliations with external agencies

Allocation by Expense Category
Salaries and Benefits $ 440,917 $ 518,252 $ 317,745
Contracts 283,824 253,194 224,255
Supplies 2,857 3,000 3,000
Equipment -- -- --
Debt Service -- -- --

Total $ 727,598 $ 774,446 $ 545,000

Allocation by Fund
General $ 2 $ 40,000 $ 40,000
Community Development 727,596 734,446 505,000

Total $ 727,598 $ 774,446 $ 545,000

Personnel
No. of Full Time Equivalent Positions 9.0 9.0 6.0
Charges to/from Other Programs (1.5) (1.4) (1.4)
Less: Charges to Capital Projects -- -- --

Total 7.5 7.6 4.6

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget. 
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Youth Services
Responsible Division: Community Service
Outcome: Healthy Community
Youth Support Services provides a community-based social service program committed to working with Kansas
City youth to improve their lives through advocacy, direct service, and a continuum of support.

- Summer Food Service Program - Youth Services
- Child and Adult Care Food Grants

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of annual meals served to children 127,650 145,000 125,000

Allocation by Expense Category
Salaries and Benefits $ 32,824 $ 45,296 $ 45,296
Contracts 1,090,811 1,107,000 1,090,883
Supplies 112 -- --
Equipment -- -- --
Debt Service -- -- --

Total $ 1,123,747 $ 1,152,296 $ 1,136,179

Allocation by Fund
General $ 461,306 $ 464,441 $ 460,206
Community Development 662,441 687,855 675,973

Total $ 1,123,747 $ 1,152,296 $ 1,136,179

Personnel
No. of Full Time Equivalent Positions 0.3 0.3 0.3
Charges to/from Other Programs 0.6 0.6 0.6
Less: Charges to Capital Projects -- -- --

Total 0.9 0.9 0.9

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Department Purpose Statement

The Office of the City Manager provides professional leadership and direction in the administration 
of policies established by the Mayor and City Council and coordinates and supervises the operation 
of the City departments.

Desired Community Outcomes

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Economic Growth - Kansas City has a vital economy in which businesses have opportunity for 
growth and all citizens have opportunities for creating wealth and prosperity.

Public Safety - Kansas City is, in fact and in the perception of its citizens, one of the safest urban 
centers in the United States.

Office of the City Manager
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Office of the City Manager
Organization Chart

Citizens of 
Kansas City

Mayor & 
City Council

City Manager

Office of the City Manager
Troy Schulte
City Manager

79.8 FTEs

Administration Call 
Center

City
Communications

Emergency 
Management

Emergency 
Medical 
Services

Business 
Attraction and 

Retention

Special 
Projects

Office of 
Environmental 

Quality

 
Environmental
Management
Commission

Office of 
Performance 
Management

•	 Channel 2
•	 Public Relations

•	 Environmental Compliance •	 Economic Development	
	  Management
•	 Business Assistance
	  Center

•	 City Manager’s Office
•	 Internal Auditor
•	 Municipal Memberships
•	 Legislative Assistance
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Office of the City Manager

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 9,260,871 $ 8,088,772 $ 7,750,226
Economic Growth 866,520 1,597,455 1,576,400
Public Safety 1,501,609 1,649,524 1,712,841

Total $ 11,629,000 $ 11,335,751 $ 11,039,467

Allocation by Expense Category
Salaries and Benefits $ 5,755,341 $ 6,434,637 $ 6,482,665
Contracts 4,415,252 3,618,961 3,372,724
Supplies 61,208 104,194 108,118
Equipment 261,833  --  -- 
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 777,052 777,959 775,960
Capital Improvements 358,314 400,000 300,000

Total $ 11,629,000 $ 11,335,751 $ 11,039,467

Allocation by Fund 
General $ 9,934,424 $ 9,580,240 $ 8,637,022
Development Services  --  -- 100,000
Ambulance Services  -- 194,021 246,376
Fire Sales Tax  -- 194,021 187,850
Public Safety Sales Tax 358,314 300,000 300,000
Convention and Tourism 100,000 150,000 300,000
ARRA Stimulus 617,397 313,581 436,499
Community Development Block Grant 2,796  -- 150,000
Capital Improvement Sales Tax 487,838 500,000 531,720
Youth Employment 128,231 103,888 150,000

Total $ 11,629,000 $ 11,335,751 $ 11,039,467

Personnel
No. of Full Time Equivalent Positions 80.0 84.0 79.0
Charges to/from Other Programs (5.0) (1.2) (1.2)
Less: Charges to Capital Projects -- (1.0) 2.0

Total 75.0 81.8 79.8

SUMMARY BY ALLOCATION
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Office of the City Manager

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 9,260,871 $ 8,088,772 $ 7,750,226

City Manager's Office
City Manager - Administration $ 1,573,779 $ 989,846 $ 1,445,095
Cookingham-Noll Fellowship Program  -- 82,335 89,395

Total $ 1,573,779 $ 1,072,181 $ 1,534,490

311 Action Center
311 Action Center $ 1,943,392 $ 2,234,127 $ 1,587,902
311 Interactive Phone System 261,833  --  -- 
311 Technology Debt Service 777,052 777,959         775,960         

Total $ 2,982,277 $ 3,012,086 $ 2,363,862

City Communications
Channel 2 $ 349,852 $ 337,089 $ 355,976
Media Relations 47,217 564,450 504,322

Total $ 397,069 $ 901,539 $ 860,298

Environmental Quality & Compliance
Environmental Quality $ 262,733 $ 302,847 $ 232,402
Environmental Compliance 555,424 431,948 450,769
EECBG Home Retrofit Grant 517,251 313,581 436,499
Building and Property Remediation  -- 100,000  -- 
Environmental Education 37,500  --  -- 
MARC Green Impact Zone 821,450  -- 200,000

Total $ 2,194,358 $ 1,148,376 $ 1,319,670

Internal Auditor $ 137,037 $ 137,674 $ 167,658

Municipal Memberships $ 237,129 $ 150,000 $ 200,000

SUMMARY BY OUTCOME
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Office of the City Manager

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Office of Performance Management
Budget Office $ 1,412,508 $ 1,338,958 $  -- 
Performance Management  --  -- 322,528

Total $ 1,412,508 $ 1,338,958 $ 322,528

Special Projects
Black Archives - Mid America $ 36,758 $  -- $  -- 
Capital Improvements Planning  --  -- 425,930
Conference Support 100,000 150,000 200,000
Office of Disability Awareness  --  -- 105,790
Youth Advocacy Program 189,956 177,958 250,000

Total $ 326,714 $ 327,958 $ 981,720

Economic Growth $ 866,520 $ 1,597,455 $ 1,576,400

Business Retention
Business Assistance Center $ 78,224 $ 349,407 $ 376,436
Economic Development Management 27,796 248,048 299,964
Economic Development Corporation 760,500 1,000,000 900,000

Total $ 866,520 $ 1,597,455 $ 1,576,400

Public Safety $ 1,501,609 $ 1,649,524 $ 1,712,841

Emergency Management
Emergency Management $ 450,423 $ 631,482 $ 648,615
Emergency Operations Center 358,314 300,000 300,000
Emergency Preparedness - Grant 255,955 330,000 330,000
Energy Efficiency Conservation Grant 75,146  --  -- 

Total $ 1,139,838 $ 1,261,482 $ 1,278,615
Emergency Medical Services

EMS Oversight $ 361,771 $ 388,042 $ 434,226
Total $ 361,771 $ 388,042 $ 434,226

Department Total $ 11,629,000 $ 11,335,751 $ 11,039,467

SUMMARY BY OUTCOME
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City Manager's Office
Responsible Division:  Administration
Outcome: Governance
City Manager's Office provides professional leadership and direction in the administration of policies established
by the Mayor and City Council and coordinates and supervises the operation of City departments.

- City Manager-Administration - Cookingham-Noll Management Fellowship

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,181,950 $ 827,378 $ 1,159,637
Contracts 379,841 231,923 356,760
Supplies 11,988 12,880 18,093
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,573,779 $ 1,072,181 $ 1,534,490

Allocation by Fund
General $ 1,573,779 $ 1,072,181 $ 1,284,490
Convention and Tourism -- -- 100,000
Community Development Block Grant -- -- 150,000

Total $ 1,573,779 $ 1,072,181 $ 1,534,490

Personnel
No. of Full Time Equivalent Positions 10.0 10.0 12.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- (1.0) (1.0)

Total 10.0 9.0 11.0

Changes to the Budget
The FY 2012-13 Budget transfers two positions and administrative costs that were funded in the former Office of 
Management and Budget.
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311 Action Center
Responsible Division:  311 Action Center
Outcome: Governance
The Call Center provides an information resource and point of contact for the citizens of Kansas City so that
inquiries about City services can be handled efficiently and appropriately.

- 311 Action Center - 311 Technology Debt Service

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Call abandonment rate 17% 5% 5%
Calls handled 378,009 no target 433,200
Customer satisfaction with 311 Center no data 90% 90%

Allocation by Expense Category
Salaries and Benefits $ 1,664,687 $ 1,802,635 $ 1,386,904
Contracts 269,258 416,692 185,578
Supplies 9,447 14,800 15,420
Equipment 261,833 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 777,052 777,959 775,960

Total $ 2,982,277 $ 3,012,086 $ 2,363,862

Allocation by Fund
General $ 2,982,277 $ 3,012,086 $ 2,363,862

Total $ 2,982,277 $ 3,012,086 $ 2,363,862

Personnel
No. of Full Time Equivalent Positions 34.0 32.0 31.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 34.0 32.0 31.0

Changes to the Budget
The FY 2012-13 Budget transfers three positions to the Office of Performance Management. The contracts 
budget decreases due to the relocation of the Center to City Hall which eliminates the lease payment for the 
former space.
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City Communications
Responsible Division:  City Manager
Outcome: Governance

City Communications provides a variety of communications, public information, and media relations support to
the City Council, City departments, and the community.

- Channel 2 - Media Relations

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Publication of KCMORE no data no target 2
Distribution of press releases no data no target 390
Broadcast of Council sessions no data no target 100%

Allocation by Expense Category
Salaries and Benefits $ 344,517 $ 519,396 $ 570,102
Contracts 40,418 369,217 277,079
Supplies 12,134 12,926 13,117
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 397,069 $ 901,539 $ 860,298

Allocation by Fund
General $ 397,069 $ 901,539 $ 860,298

Total $ 397,069 $ 901,539 $ 860,298

Personnel
No. of Full Time Equivalent Positions 10.0 7.0 7.0
Charges to/from Other Programs (2.0) -- --
Less: Charges to Capital Projects -- -- --

Total 8.0 7.0 7.0

Changes to the Budget
The FY 2012-13 Budget reduces the newsletter printing budget by $100,000 and will rely more upon the internet 
for distribution. 
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Environmental Quality
Responsible Division:  Office of Environmental Quality
Outcome: Governance
Environmental Compliance ensures all City government actions are performed in an environmentally responsible
manner; promotes City policies that encourage the private sector to preserve and enhance the environment; and
collaborates with public and private partners on projects that preserve and enhance the environment.

- Office of Environmental Quality - Environmental Compliance
- Energy Efficiency

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of Environmental Assessments at City facilities 299 305 300
Number of asbestos inspections completed for depts 156 no target 180
Percept of reports generated within 30 days of inspection 92% no target 95%
Total GHG reductions achieved by city below no data no target 10%

year 2000 levels

Allocation by Expense Category
Salaries and Benefits $ 814,411 $ 937,973 $ 1,012,789
Contracts 1,374,719 103,203 299,681
Supplies 5,228 7,200 7,200
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance -- 100,000 --

Total $ 2,194,358 $ 1,148,376 $ 1,319,670

Allocation by Fund
General $ 1,677,107 $ 834,795 $ 883,171
ARRA Stimulus 517,251 313,581 436,499

Total $ 2,194,358 $ 1,148,376 $ 1,319,670

Personnel
No. of Full Time Equivalent Positions 8.0 13.0 12.0
Charges to/from Other Programs -- (1.2) (0.2)
Less: Charges to Capital Projects -- -- --

Total 8.0 11.8 11.8

Changes to the Budget
The FY 2012-13 Budget eliminates the capital maintenance funding for landfill monitoring. One position is 
transferred to the Department of Housing and Community Development.
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Internal Auditor
Responsible Division: Office of the City Manager
Outcome: Governance
The Office of Internal Auditor reports directly to the City Manager and responds to allegations of fraud and 
selected ordinance violations reported to the City via the hotline or otherwise.  Additionally, the Internal Auditor 
responds to inquiries and requests of the City Manager and assists departments with internal control concerns.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 120,161 $ 114,680 $ 145,233
Contracts 16,103 21,594 21,025
Supplies 773 1,400 1,400
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 137,037 $ 137,674 $ 167,658

Allocation by Fund
General $ 137,037 $ 137,674 $ 167,658

Total $ 137,037 $ 137,674 $ 167,658

Personnel
No. of Full Time Equivalent Positions 1.0 1.0 1.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 1.0 1.0 1.0

Changes to the Budget
There are no significant changes in the FY 2011-12 Budget. 

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget. 
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Municipal Memberships
Responsible Division: Office of the City Manager
Outcome: Governance
The Municipal Memberships program provides budget for the City's memberships and dues in local and national
organizations.

- Municipal Memberships

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 237,129 150,000 200,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 237,129 $ 150,000 $ 200,000

Allocation by Fund
General $ 237,129 $ 150,000 $ 200,000

Total $ 237,129 $ 150,000 $ 200,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget transfers the budget for the U.S. Mayor’s Conference from the Mayor’s Office to 
consolidate that budget with the National League of Cities and other national City Memberships.
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Office of Performance Management
Responsible Division:  Office of the City Manager
Outcome: Governance
Office of Performance Management provides the City Manager with data analysis and administrative support for
KCStat, a data-driven, public facing initiative focused on improving the efficiency and effectiveness of City
services.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,126,561 $ 1,102,045 $ 252,528
Contracts 283,727 228,713 70,000
Supplies 2,220 8,200 --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,412,508 $ 1,338,958 $ 322,528

Allocation by Fund
General $ 986,577 $ 913,028 $ 322,528
Capital Improvements Sales Tax 425,931 425,930 --

Total $ 1,412,508 $ 1,338,958 $ 322,528

Personnel
No. of Full Time Equivalent Positions 10.0 9.0 3.0
Charges to/from Other Programs (2.0) -- --
Plus: Charges to Capital Projects -- -- --

Total 8.0 9.0 3.0

Changes to the Budget
The FY 2012-13 Budget reflects the transformation of the Office of Budget and Management to the Office of 
Performance Measurement. The Budget function and four remaining positions were transferred to the Finance 
Department.
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Special Projects
Responsible Division:  City Manager
Outcome: Governance
The Special Projects program provides support for conference expenses and coordination of ancillary services.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 97,965 $ 100,943 $ 757,720
Contracts 226,550 226,615 222,000
Supplies 2,199 400 2,000
Equipment -- -- --
Debt Service -- -- --

Total $ 326,714 $ 327,958 $ 981,720

Allocation by Fund
General $ 36,576 $ -- $ 100,000
Capital Improvements Sales Tax 61,907 74,070 531,720
Convention & Tourism 100,000 150,000 200,000
Youth Employment 128,231 103,888 150,000

Total $ 326,714 $ 327,958 $ 981,720

Personnel
No. of Full Time Equivalent Positions 1.0 1.0 1.0
Charges to/from Other Programs -- -- --
Plus: Charges to Capital Projects -- -- 3.0

Total 1.0 1.0 4.0

Changes to the Budget
The FY 2012-13 Budget creates the Office of Disability Awareness and provides increases of $50,000 for the All 
Star Game; an additional $46,112 for the Bright Futures summer employment program; and, the transfer of 
funding and positions for capital improvements planning and programming from the former Office of Management 
and Budget.
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Business Attraction and Retention
Responsible Division: Economic Development
Outcome: Economic Growth
The Business Attraction and Retention Division assists and encourages economic development within the City by
working directly with developers and development agencies.

- Business Assistance Center - Economic Development Management

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of KC Best service requests responded to in 24 hrs no data no target 90%
Average customer service satisfaction rating (out of 10) no data no target 8.5
% of customer follow-ups done within 3 weeks no data no target 90%

Allocation by Expense Category
Salaries and Benefits $ 78,224 $ 593,955 $ 672,900
Contracts 788,296 1,001,100 901,100
Supplies -- 2,400 2,400
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 866,520 $ 1,597,455 $ 1,576,400

Allocation by Fund
General $ 838,724 $ 1,597,455 $ 1,476,400
Development Services -- -- 100,000
ARRA Stimulus 25,000 -- --
Community Development Block Grant 2,796 -- --

Total $ 866,520 $ 1,597,455 $ 1,576,400

Personnel
No. of Full Time Equivalent Positions 2.0 6.0 6.0
Charges to/from Other Programs -- -- (1.0)
Less: Charges to Capital Projects -- -- --

Total 2.0 6.0 5.0

Changes to the Budget
The FY 2012-13 Budget reduces the contract for business retention with the Economic Development Corporation 
by $100,000.
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Emergency Management
Responsible Division: Emergency Management
Outcome: Public Safety

Emergency Management prepares for, responds to, mitigates against, and recovers from disasters by taking
reasonable and affordable measures so that lives are saved, and private and public property is protected.

- Emergency Management

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Exercises Conducted/Participated In no data no target 4
Situation monitoring (hours) 125 no target no target
Maintain Public Warning System (sirens) no data 95% 95%

Allocation by Expense Category
Salaries and Benefits $ 252,382 $ 361,002 $ 398,538
Contracts 517,456 557,562 537,159
Supplies 11,686 42,918 42,918
Equipment -- -- --
Debt Service -- -- --
Capital Maintenance 358,314 300,000 300,000

Total $ 1,139,838 $ 1,261,482 $ 1,278,615

Allocation by Fund
General $ 706,378 $ 961,482 $ 978,615
ARRA Stimulus 75,146 -- --
Public Safety Sales Tax 358,314 300,000 300,000

Total $ 1,139,838 $ 1,261,482 $ 1,278,615

Personnel
No. of Full Time Equivalent Positions 4.0 4.0 4.0
Charges to/from Other Programs (1.0) -- --
Less: Charges to Capital Projects -- -- --

Total 3.0 4.0 4.0

Changes to the Budget
There are no significant changes in the FY 2011-12 Budget. 
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Emergency Medical Services
Responsible Division: Office of the City Manager
Outcome: Public Safety

The Emergency Medical Services (EMS) Oversight Program provides medical direction for the EMS System. 

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 74,483 $ 74,630 $ 126,314
Contracts 281,755 312,342 302,342
Supplies 5,533 1,070 5,570
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 361,771 $ 388,042 $ 434,226

Allocation by Fund
General $ 361,771 $ -- $ --
Ambulance Services -- 194,021 246,376
Fire Sales Tax -- 194,021 187,850

Total $ 361,771 $ 388,042 $ 434,226

Personnel
No. of Full Time Equivalent Positions -- 1.0 2.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- 1.0 2.0

Changes to the Budget
The FY 2012-13 Budget restores one position to the oversight program.
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Department Purpose Statement

The Offices of the Mayor and City Council provide political leadership for the City of Kansas City, 
Missouri.

Desired Community Outcome

Governance - Kansas City is a community where there is effective leadership in local government 
with efficient operating and support systems.

Offices of the Mayor and City Council
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Offices of the Mayor and City Council
Organization Chart

Office of the 
Mayor

Office of the 
City Council

Citizens of
Kansas City

Mayor &
City Council

41.0 FTEs

•	 Legislative Assistance
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Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Governance $ 3,868,807 $ 3,894,693 $ 4,742,713

Total $ 3,868,807 $ 3,894,693 $ 4,742,713

Allocation by Expense Category
Salaries and Benefits $ 2,831,899 $ 2,905,432 $ 3,122,783
Contracts 1,004,664 957,511 1,578,180
Supplies 32,214 23,750 23,750
Equipment 30 8,000 18,000
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service  --  --  -- 

Total $ 3,868,807 $ 3,894,693 $ 4,742,713

Allocation by Fund 
General $ 3,868,807 $ 3,894,693 $ 4,642,713
Convention and Tourism  --  -- 100,000

Total $ 3,868,807 $ 3,894,693 $ 4,742,713

Personnel
No. of Full Time Equivalent Positions 38.0 38.0 41.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 38.0 38.0 41.0

SUMMARY BY ALLOCATION

Offices of the Mayor and City Council
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Offices of the Mayor and City Council

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Governance $ 3,868,807 $ 3,894,693 $ 4,742,713

Office of the Mayor
Office of the Mayor $ 1,296,099 $ 1,119,661 $ 1,547,585
Urban Neighborhood Initiative  --  -- 25,000
Grade Level Reading Program  --  -- 50,000
Innovations and Efficiencies  --  -- 200,000
Arts Task Force  --  -- 100,000

Total $ 1,296,099 $ 1,119,661 $ 1,922,585

Office of the City Council
Office of the City Council $ 1,943,206 $ 2,088,846 $ 2,068,147
Council Assistance 267,113 212,478 207,373

Total $ 2,210,319 $ 2,301,324 $ 2,275,520

Legislative Assistance
Federal Lobbyist $ 158,641 $ 250,000 $ 205,000
State Lobbyist 203,748 223,708 339,608

Total $ 362,389 $ 473,708 $ 544,608

Department Total $ 3,868,807 $ 3,894,693 $ 4,742,713

SUMMARY BY OUTCOME
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Office of the Mayor
Responsible Division: Office of the Mayor
Outcome: Governance
The Mayor provides overall leadership for the City of Kansas City, Missouri by serving as the City's principal
representative and spokesperson.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 907,368 $ 882,681 $ 1,168,079
Contracts 376,366 221,980 729,506
Supplies 12,335 7,000 7,000
Equipment 30 8,000 18,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,296,099 $ 1,119,661 $ 1,922,585

Allocation by Fund
General $ 1,296,099 $ 1,119,661 $ 1,822,585
Convention and Tourism -- -- 100,000

Total $ 1,296,099 $ 1,119,661 $ 1,922,585

Personnel
No. of Full Time Equivalent Positions 12.0 12.0 15.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 12.0 12.0 15.0

Changes to the Budget
The FY 2012-13 Budget includes three new positions for the Mayor’s staff and increases the administrative budget 
to historical levels.  Additionally, funding totaling $375,000 is allocated for new Mayoral initiatives, including the 
Urban Neighborhood Initiative, the Grade level Reading Program, the Arts Task Force, and the City government 
innovations and efficiencies project. 
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Office of the City Council
Responsible Division: Office of the City Council
Outcome: Governance
The City Council serves as the City's legislative and policy-making body.

- Office of the City Council - City Council Assistance Office
- Councilmember's Administrative Assistance and

   Expenses
Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,924,531 $ 2,022,751 $ 1,954,704
Contracts 265,989 261,823 304,066
Supplies 19,799 16,750 16,750
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,210,319 $ 2,301,324 $ 2,275,520

Allocation by Fund
General $ 2,210,319 $ 2,301,324 $ 2,275,520

Total $ 2,210,319 $ 2,301,324 $ 2,275,520

Personnel
No. of Full Time Equivalent Positions 26.0 26.0 26.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 26.0 26.0 26.0

Changes to the Budget
The FY 2012-13 Budget reflects the implementation of pension reform for elected officials. New members of
the Council participate in a defined contribution pension plan as opposed to the previous defined benefit plan. 
The City’s contribution to the new pension plan decreased from 19.5% to 10% of wages.
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Legislative Assistance
Responsible Division: Office of the City Manager
Outcome: Governance

- Federal Lobbyist - State Lobbyist

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 362,309 473,708 544,608
Supplies 80 -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 362,389 $ 473,708 $ 544,608

Allocation by Fund
General $ 362,389 $ 473,708 $ 544,608

Total $ 362,389 $ 473,708 $ 544,608

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget provides $205,000 for federal lobbying efforts and $339,608 for efforts at the state 
level.

The Legislative Assistance Program provides a presence for the City in Jefferson City, Missouri and 
Washington, D.C. to ensure that the City's legislative priorities are represented in both capitals.
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Department Purpose Statement

The Parks and Recreation Department provides opportunities for recreation, education, and 
aesthetically pleasing experiences while conserving and enhancing natural and man-made 
environments.

Desired Community Outcomes

Healthy Community - Kansas City is a community that ensures the health and well-being of 
its citizens and environment.

Neighborhood Livability - Kansas City is a community of strong, stable, and livable 
neighborhoods.

Public Infrastructure - Kansas City is adequately and efficiently served with well-planned, 
coordinated, and maintained public buildings, water, wastewater, and storm water systems, and 
viable roads and bridges.

Parks and Recreation
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Parks and Recreation
Organization Chart

City Manager

Mayor & 
City Council

Citizens of
Kansas City

Board of Parks
& Recreation

Commissioners

Administration Park Planning &
Design Services

Community 
Services

Natural Resources 
Management

Golf

Parks &  
Recreation

Mark McHenry
317.6 FTEs

•	 Park Property Maintenance 
•	 Capital Improvements 
•	 Environmental Remediation

•	 Marketing
•	 SHAPE Program
•	 Liberty Memorial
•	 Zoo

•	 Boulevards and 	
	 Parkways
•	 Forestry & Conservation
•	 Lakeside Nature Center
•	 Park Maintenance 
	 Services
•	 Park Property 
	 Maintenance
•	 Urban Right-of-Way 
	 Mowing

•	 Athletics
•	 Aquatics
•	 Bruce R. Watkins Cultural 
	 Heritage Center
•	 Community Centers
•	 Youth Development
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Parks and Recreation

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Neighborhood Livability $ 28,714,416 $ 24,136,453 $ 21,242,851
Healthy Community 19,738,654 20,876,399 22,250,862
Public Infrastructure 10,180,442 4,963,611 4,233,256

Total $ 58,633,512 $ 49,976,463 $ 47,726,969

Allocation by Expense Category
Salaries and Benefits $ 14,889,163 $ 15,116,049 $ 14,345,165
Contracts 16,280,542 17,448,709 14,940,329
Supplies 1,328,252 1,474,613 1,622,587
Equipment 75,550 145,000 135,000

Sub-Total Operating Expenses $ 32,573,507 34,184,371 31,043,081
Debt Service 3,764,211 3,766,789 1,566,453
Pass Through Payments to Other Agencies  --  --  -- 
Capital Improvements and Maintenance 22,295,794 12,025,303 15,117,435

Total $ 58,633,512 $ 49,976,463 $ 47,726,969

Allocation by Fund 
General $ 9,596,146 $ 7,642,681 $ 7,360,086
Park Maintenance 16,883,218 17,020,745 16,788,230
Boulevard Maintenance 1,476,132 1,738,512 1,252,039
Golf Operations 5,389,117 5,935,601 5,829,215
Infrastructure and Maintenance 150,295  --  -- 
Community Centers 6,147,611 6,741,571 4,424,764
Arterial Impact Fee 219,378  --  -- 
Capital Improvements 17,817,178 10,775,303 11,867,435
ARRA Stimulus 360,067  --  -- 
Liberty Memorial Endowment Trust 594,370 122,050 205,200

Total $ 58,633,512 $ 49,976,463 $ 47,726,969

Personnel
No. of Full Time Equivalent Positions 330.4 325.8 329.6
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects (12.0) (12.0) (12.0)

Total 318.4 313.8 317.6

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Neighborhood Livability $ 28,714,416 $ 24,136,453 $ 21,242,851

Administration
Accounting and Procurement Services $ 712,249 $ 700,992 $ 699,203
Administration 815,619 816,512 749,675
Marketing 311,622 305,945 304,358
Park Inspection Program 69,574 67,463 44,423
Energy Efficiency Grant 48,774  --  -- 
EITAS Grant 52,973  --  -- 

Total $ 2,010,811 $ 1,890,912 $ 1,797,659

Park Maintenance Services
Park Capital Maintenance $ 1,242,328 $ 1,400,000 $ 1,369,366
Park Maintenance 9,267,127 9,420,689 8,991,912
Playground Equipment 253,957 300,000  -- 
Vehicle & Equipment Purchases 1,335,650 1,336,645 1,014,304

Total $ 12,099,062 $ 12,457,334 $ 11,375,582

Park Planning and Design Services
Engineering and Planning $ 553,436 $ 476,738 $ 454,935
Recreation Access Grant 75,189  --  -- 

Total $ 628,625 $ 476,738 $ 454,935

Park Property Maintenance
Brush Creek Maintenance $ 1,089,770 $ 989,910 $ 790,069
Fountain Maintenance and Restoration 371,586 353,000  -- 
Park Facility Maintenance 1,736,694 1,704,589 1,685,733
Lake Restoration Program 5,000 400,000  -- 
Park Facility Improvements 1,121,965 1,200,000 450,000
Parks Roads and Parking Lots 500,715 500,000  -- 

Total $ 4,825,730 $ 5,147,499 $ 2,925,802

Neighborhood Livability
Capital Improvements $ 9,150,188 $ 4,163,970 $ 4,688,873

Healthy Community $ 19,738,654 $ 20,876,399 $ 22,250,862

Aquatics
Swimming Pool Maintenance $ 690,079 $ 250,000 $ 100,000
Swimming Pool Operations 1,146,954 1,353,336 1,871,666

Total $ 1,837,033 $ 1,603,336 $ 1,971,666

SUMMARY BY OUTCOME
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Parks and Recreation

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Healthy Community (continued)

Athletics
Operations $ 189,037 $ 226,584 $ 224,609
Ball Field Renovation 143,827 125,000  -- 
Plaza Tennis Center Operations 2,263 15,000 7,144

Total $ 335,127 $ 366,584 $ 231,753

Community Centers
Brush Creek Community Center $ 357,286 $ 409,908 $ 408,473
Community Center Debt Service 1,861,629 1,860,000  -- 
Community Center Maintenance 510,758 500,000 200,000
Garrison Community Center 170,758 231,474 223,566
Gregg-Klice Community Center 615,763 631,571 672,442
Hillcrest Community Center 326,701 332,858 356,955
Kansas City North Community Center 264,360 308,101 329,181
Line Creek Community Center 577,362 665,389 659,294
Marlborough Community Center 171,496 244,371 229,946
Southeast Community Center 620,039 781,096 742,913
Summer Youth Programs  --  -- 200,000
Tony Aguirre Community Center 384,777 495,532 520,058
Westport-Roanoke Community Center 286,682 281,271 281,936

Total $ 6,147,611 $ 6,741,571 $ 4,824,764

Cultural Facilities and Activities
Bruce R. Watkins Cultural Arts Center $ 266,788 $ 282,988 $ 286,262
Cultural Activities 58,925 113,751 99,170
Loose Park Gardens 227,576 227,208 228,425
Garden Center Building 55,326 60,184 60,175

Total $ 608,615 $ 684,131 $ 674,032

Golf Course Operations
Blue River $ 594,979 $ 609,031 $ 582,052
Hodge Park 766,812 851,791 849,805
Hodge Park Debt 537,368 540,580 539,830
Golf Course Renovation  -- 250,000 250,000
Golf Administrative Services 39,571 113,206 77,901
Golf Equipment Leases 29,564 29,564 12,319
Minor Park 855,580 858,783 847,859
Swope Memorial 956,422 1,115,466 1,107,444
Shoal Creek 1,608,821 1,567,180 1,562,005

Total $ 5,389,117 $ 5,935,601 $ 5,829,215

SUMMARY BY OUTCOME
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Parks and Recreation

Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Healthy Community (continued)

Lakeside Nature Center $ 389,035 $ 376,264 $ 392,490

Liberty Memorial $ 785,000 $ 625,000 $ 830,200

Youth Services $ 355,552 $ 360,579 $ 362,546

Zoo
Zoo Capital Maintenance $ 53,859 $ 250,000 $ 3,000,000
Zoo Operations 3,207,471 3,400,000  -- 

Total $ 3,261,330 $ 3,650,000 $ 3,000,000
Healthy Community

Capital Improvements $ 630,234 $ 533,333 $ 4,134,196

Public Infrastructure $ 10,180,442 $ 4,963,611 $ 4,233,256

Boulevards and Parkways
Boulevard Maintenance $ 1,634,971 $ 1,738,512 $ 1,452,039
Boulevard Streetscape Maintenance 195,361 100,000  -- 
Bruce R. Watkins Drive 336,131 250,000 250,000

Total $ 2,166,463 $ 2,088,512 $ 1,702,039

Tree Service
Parks & Blvd Tree Service $ 1,352,590 $ 1,391,411 $ 1,533,086
Right-of-Way Mowing 348,701 533,688 523,131
Tree Trimming 1,234,687 900,000 425,000

Total $ 2,935,978 $ 2,825,099 $ 2,481,217
Public Infrastructure

Capital Improvements $ 5,078,001 $ 50,000 $ 50,000

Department Total $ 58,633,512 $ 49,976,463 $ 47,726,969

SUMMARY BY OUTCOME
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Administration
Responsible Division: Administration
Outcome: Neighborhood Livability
The Administration Division provides effective implementation of the policies of the Board of Parks and
Recreation Commissioners, effectively administers the fiscal functions of the Department and promotes
the Department's various programs so that it operates in an efficient and effective manner.

- Administration - Marketing
- Accounting and Procurement Services - Park Inspection Program

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,704,683 $ 1,595,748 $ 1,548,203
Contracts 289,766 280,312 234,386
Supplies 16,362 14,852 15,070
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,010,811 $ 1,890,912 $ 1,797,659

Allocation by Fund
Park Maintenance $ 1,962,037 $ 1,890,912 $ 1,797,659
ARRA Stimulus Fund 48,774 -- --

Total $ 2,010,811 $ 1,890,912 $ 1,797,659

Personnel
No. of Full Time Equivalent Positions 22.0 22.0 22.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 22.0 22.0 22.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Park Maintenance Services
Responsible Division: Natural Resources Management
Outcome: Neighborhood Livability
Park Maintenance Services maintains and beautifies park properties and other public properties by
means of tree and shrub plantings and maintenance, pesticide applications, and special event displays.

- Park Maintenance - Vehicle and Equipment Lease
- Park Mowing - Playground Equipment
- Park Capital Maintenance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of parks meeting SHAPE standards 87% 90% 90%
Cost per acre mowed $22.28 no target $25.00
Percent of citizens satisfied/very satisfied with 53% 55% 55%

maintenance of City parks

Allocation by Expense Category
Salaries and Benefits $ 5,936,308 $ 5,962,322 $ 5,229,859
Contracts 2,771,539 2,925,317 3,185,042
Supplies 559,280 533,050 577,011
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 1,335,650 1,336,645 1,014,304
Capital Maintenance 1,496,285 1,700,000 1,369,366

Total $ 12,099,062 $ 12,457,334 $ 11,375,582

Allocation by Fund
General $ 1,720,142 $ 1,336,645 $ 1,014,304
Park Maintenance 9,267,127 9,420,689 8,991,912
Capital Improvements 1,111,793 1,700,000 1,369,366

Total $ 12,099,062 $ 12,457,334 $ 11,375,582

Personnel
No. of Full Time Equivalent Positions 116.3 116.0 116.0
Charges to/from Other Programs -- -- --
Plus: Charges to Capital Projects -- 3.9 3.9

Total 116.3 119.9 119.9

Changes to the Budget
The FY 2012-13 Budget reduces funding for park maintenance services due to the vehicle license fee shifting to 
100% support for community centers. Capital maintenance funding will be used to pay salaries. Debt service is 
reduced due to vehicle leases being paid off in FY 2011-12.

282



Pa
rk

s 
an

d 
R

ec
re

at
io

n

Park Planning and Design Services
Responsible Division: Park Planning and Design Services
Outcome: Neighborhood Livability
Park Planning and Design Services provides responsive professional capital project planning and
conservation of the City's natural environment. 

- Engineering and Planning

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of grants applied for no data no target 12
% of projects completed on schedule no data no target 80%
% of citizens satisfied/very satisfied with walking/biking 44% no target 80%

trails in the City

Allocation by Expense Category
Salaries and Benefits $ 461,644 $ 387,348 $ 362,150
Contracts 142,218 69,090 72,206
Supplies 24,763 20,300 20,579
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 628,625 $ 476,738 $ 454,935

Allocation by Fund
Park Maintenance $ 628,625 $ 476,738 $ 454,935

Total $ 628,625 $ 476,738 $ 454,935

Personnel
No. of Full Time Equivalent Positions 21.0 21.0 21.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects (12.0) (14.0) (14.0)

Total 9.0 7.0 7.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Park Property Maintenance
Responsible Division: Park Planning & Design Services
Outcome: Neighborhood Livability
The Park Property Maintenance Program provides infrastructure maintenance to all public buildings under
the jurisdiction of the Parks and Recreation Department.

- Park Facility Maintenance - Parks Building Lease Payment
- Park Facility Improvements - Fountain Maintenance and Restoration
- Parks Roads and Parking Lots

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of facilities meeting SHAPE standards 87% 90% 90%
Average # of days to close work orders no data no target 5
% of citizens satisfied/very satisfied with quality of facilities 51% no target 55%

such as playgrounds and picnic shelters

Allocation by Expense Category
Salaries and Benefits $ 1,912,097 $ 1,800,130 $ 1,609,743
Contracts 650,701 663,880 594,518
Supplies 245,101 230,489 271,541
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance 2,017,831 2,453,000 450,000

Total $ 4,825,730 $ 5,147,499 $ 2,925,802

Allocation by Fund
General $ 574,023 $ -- $ --
Park Maintenance 2,807,899 2,694,499 2,475,802
Infrastructure and Maintenance 6,277 -- --
Capital Improvements 1,437,531 2,453,000 450,000

Total $ 4,825,730 $ 5,147,499 $ 2,925,802

Personnel
No. of Full Time Equivalent Positions 33.0 33.0 33.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- (1.9) (1.9)

Total 33.0 31.1 31.1

Changes to the Budget
The FY 2012-13 Budget reduces funding for park property maintenance services due to the vehicle license fee 
reduction. Capital maintenance funding is reduced by nearly $2 million.
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Capital Improvements
Responsible Division: Park Planning & Design Services
Outcome: Neighborhood Livability

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 9,150,188 4,163,970 4,688,873

Total $ 9,150,188 $ 4,163,970 $ 4,688,873

Allocation by Projects
Neighborhood Conservation

Council District 1 $ 781,841 $ -- $ 710,000
Council District 2 1,562,563 685,000 125,000
Council District 3 1,362,866 1,173,304 1,574,273
Council District 4 1,250,237 588,000 877,600
Council District 5 1,259,089 940,833 950,000
Council District 6 2,452,164 776,833 452,000

Total $ 8,668,760 $ 4,163,970 $ 4,688,873

City-wide Projects
Brush Creek Enhancement $ 169,636 $ -- $ --
Environmental Cleanup 37,948 -- --
Platte Purchase Park 273,844 -- --

Total $ 481,428 $ -- $ --

Allocation by Fund
Capital Improvements $ 9,150,188 $ 4,163,970 $ 4,688,873

Total $ 9,150,188 $ 4,163,970 $ 4,688,873

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

285



Parks and R
ecreation

Aquatics
Responsible Division: Community Services
Outcome: Healthy Community
The Aquatics Program provides city-wide recreational activities that promote health and well-being and improve 
the quality of life for citizens.

- Swimming Pool Maintenance - Swimming Pools
- Tiffany Springs Aquatic Center - Spraygrounds
- Junior Pools

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

# of citizens served at aquatics facilities annually 160,467 no target 200,000
% of time closed due to unscheduled maintenance 6% no target 3%
% of citizens satisfied/very satisfied with swimming pools no data no target 90%

and programs

Allocation by Expense Category
Salaries and Benefits $ 160,160 $ 219,813 $ 218,488
Contracts 958,112 1,072,823 1,587,410
Supplies 28,682 60,700 65,768
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance 690,079 250,000 100,000

Total $ 1,837,033 $ 1,603,336 $ 1,971,666

Allocation by Fund
General $ 519,825 $ -- $ --
Park Maintenance 1,146,954 1,353,336 1,871,666
Capital Improvements 170,254 250,000 100,000

Total $ 1,837,033 $ 1,603,336 $ 1,971,666

Personnel
No. of Full Time Equivalent Positions 6.2 6.2 6.2
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 6.2 6.2 6.2

Changes to the Budget
The FY 2012-13 Budget includes funding for the new Longview Pool. Capital maintenance for swimming pools is 
reduced to $100,000 from $250,000.
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Athletics
Responsible Division: North, Central, South Region
Outcome: Healthy Community
The Athletics Program provides citizens with recreational activities and promotes health and well-being among
all residents of the City.

- North Region Athletics - South Region Athletics
- Central Region Athletics - Ball Field renovation

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of youth participating in recreation programs 1,472,995 no target 1,500,000
% satisfied/very satisfied with the quality of youth athletics no data no target 90%

Allocation by Expense Category
Salaries and Benefits $ 110,319 $ 127,032 $ 121,130
Contracts 65,602 91,752 87,811
Supplies 15,379 22,800 22,812
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance 143,827 125,000 --

Total $ 335,127 $ 366,584 $ 231,753

Allocation by Fund
General $ 143,827 $ -- $ --
Park Maintenance 191,300 241,584 231,753
Capital Improvements -- 125,000 --

Total $ 335,127 $ 366,584 $ 231,753

Personnel
No. of Full Time Equivalent Positions 3.1 3.1 3.1
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 3.1 3.1 3.1

Changes to the Budget
The FY 2012-13 Budget eliminates funding for ball field renovations.
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Community Centers
Responsible Division: North, Central, South Region
Outcome: Healthy Community
The Community Centers Program offers year-round, highly organized, and diversified leisure programs
through clinics, leagues, tournaments, instructional classes, and special events for individuals and groups. 

- Brush Creek Community Center - Marlborough Community Center
- Garrison Community Center - Southeast Community Center
- Gregg-Klice Community Center - Tony Aguirre Community Center
- Hillcrest Community Center - Westport-Roanoke Community Center
- Kansas City North Community Center - Community Center Debt Service
- Line Creek Community Center - Community Center Maintenance
- Lykins Community Center

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Patron visits to community centers 494,171 498,460 498,460
Cost recovery rate (revenue/operating expenses) 29% 30% 30%
% of citizens satisfied/very satisfied with programs no data no target 85%

and activities at community centers

Allocation by Expense Category
Salaries and Benefits $ 2,613,373 $ 2,886,695 $ 2,984,439
Contracts 944,667 1,153,778 1,298,598
Supplies 211,384 341,098 341,727
Equipment 5,800 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 1,861,629 1,860,000 --
Capital Maintenance 510,758 500,000 200,000

Total $ 6,147,611 $ 6,741,571 $ 4,824,764

Allocation by Fund
General $ -- $ -- $ 200,000
Community Centers 6,147,611 6,741,571 4,424,764
Capital Improvements  --  -- 200,000

Total $ 6,147,611 $ 6,741,571 $ 4,624,764

Personnel
No. of Full Time Equivalent Positions 77.5 76.2 78.5
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 77.5 76.2 78.5

Changes to the Budget
The FY 2012-13 Budget reflects the end of debt payments for the new Community Center construction and 
renovations approved by the voters in the early 1990s. Funding of $200,000 for summer youth programming is 
budgeted. Capital maintenance is reduced by $300,000.
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Cultural Facilities and Activities
Responsible Division: Youth & Cultural Activities
Outcome: Healthy Community
The Cultural Facilities and Activities Program provides the community with programs and facilities that
promote individual expression and participant enjoyment.

- Loose Park Gardens - Cultural Activities
- Bruce R. Watkins Cultural Arts Center - Garden Center Building

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of visitors to programs and facilities 59,120 no target 65,032
% of attendees who thought the Ethnic Enrichment 90% no target 90%

Festival was a good or exceptional value

Allocation by Expense Category
Salaries and Benefits $ 380,833 $ 463,342 $ 467,608
Contracts 223,098 189,967 176,421
Supplies 28,527 30,822 30,003
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 632,458 $ 684,131 $ 674,032

Allocation by Fund
General $ 266,788 $ 282,988 $ 286,262
Park Maintenance 341,827 401,143 387,770
Capital Improvements 23,843 -- --

Total $ 632,458 $ 684,131 $ 674,032

Personnel
No. of Full Time Equivalent Positions 9.0 8.0 9.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 9.0 8.0 9.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Golf Course Operations
Responsible Division: Recreation
Outcome: Healthy Community
Golf Operations provides city-wide recreational activities that promote health and well-being and improve the
quality of life for citizens.

- Blue River (Heart of America) Golf Course - Minor Park
- Hodge Park Golf Course - Swope Memorial
- Hodge Park Debt Service - Shoal Creek
- Golf Equipment Leases

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Rounds of golf played at public golf courses 140,074 153,000 153,000
Overall rating of gold courses (10 point scale) no data no target 8
Maintenance cost per acre $1,962 no target $1,962

Allocation by Expense Category
Salaries and Benefits $ 29,624 $ 88,101 $ 67,401
Contracts 4,471,008 4,870,882 4,818,485
Supplies 1,803 11,474 6,180
Equipment 69,750 145,000 135,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 566,932 570,144 552,149
Capital Maintenance 250,000 250,000 250,000

Total $ 5,389,117 $ 5,935,601 $ 5,829,215

Allocation by Fund
Golf Operations $ 5,389,117 $ 5,935,601 $ 5,829,215

Total $ 5,389,117 $ 5,935,601 $ 5,829,215

Personnel
No. of Full Time Equivalent Positions 2.0 2.0 2.5
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 2.0 2.0 2.5

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Lakeside Nature Center/Swope Park
Responsible Division: South Region
Outcome: Healthy Community
Lakeside Nature Center/Swope Park provides the community with programs in Swope Park that promote 
education and participant enjoyment.

- Lakeside Nature Center

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of patron visits to Lakeside 22,760 no target 22,500
# of volunteer hours dedicated 10,801 no target 11,000
% of participants who are satisfied/very satisfied with the no data no target 90%

Nature Center's programs

Allocation by Expense Category
Salaries and Benefits $ 267,502 $ 243,479 $ 247,585
Contracts 95,615 105,395 114,068
Supplies 25,918 27,390 30,837
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 389,035 $ 376,264 $ 392,490

Allocation by Fund
Park Maintenance $ 389,035 $ 376,264 $ 392,490

Total $ 389,035 $ 376,264 $ 392,490

Personnel
No. of Full Time Equivalent Positions 5.8 5.8 5.8
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 5.8 5.8 5.8

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.

291



Parks and R
ecreation

Liberty Memorial
Responsible Division: Administration
Outcome: Healthy Community
The Liberty Memorial provides public education that emphasizes the importance of regional and national
history.

- Liberty Memorial Operations

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

National WWI Museum/Liberty Memorial attendance 139,862 136,376 136,376
# of preventative maintenance requests completed 1,470 no target 1,500

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 785,000 625,000 830,200
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Improvements -- -- --

Total $ 785,000 $ 625,000 $ 830,200

Allocation by Fund
General $ 190,630 $ 502,950 $ 625,000
Liberty Memorial Trust 594,370 122,050 205,200

Total $ 785,000 $ 625,000 $ 830,200

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget reflects an increase of $205,200 for restoring the operating subsidy for Liberty Memorial 
to $625,000 and for increasing the maintenance subsidy to 90% of the interest earnings on the Endowment 
Fund.
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Youth Services
Responsible Division: Youth & Cultural Activities
Outcome: Healthy Community
Youth Services provides area youth with organized activities where they can have safe places to go during
their leisure time.

- Mayor's Night Hoops and Night Kicks - Youth Programming

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Enrollment in Mayor's Night Hoops, Kicks and Nets 6,326 no target 7,000
% Satisfied/very satisfied with City's youth programs no data no target 90%

Allocation by Expense Category
Salaries and Benefits $ 127,388 $ 87,140 $ 113,998
Contracts 188,259 222,728 192,837
Supplies 39,905 50,711 55,711
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 355,552 $ 360,579 $ 362,546

Allocation by Fund
General $ 355,552 $ 360,579 $ 362,546

Total $ 355,552 $ 360,579 $ 362,546

Personnel
No. of Full Time Equivalent Positions 7.5 7.5 7.5
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 7.5 7.5 7.5

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Zoo
Responsible Division: Administration
Outcome: Healthy Community
The Zoo provides public programming and education that emphasizes the importance of science
and seeing non-native animals in their natural habitats.

- Zoo Operations - Zoo Improvements

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Kansas City zoo attendance 631,024 635,000 635,000
% satisfied/very satisfied with cleanliness of zoo grounds no data no target 85%

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 3,107,471 3,400,000 --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance 153,859 250,000 3,000,000

Total $ 3,261,330 $ 3,650,000 $ 3,000,000

Allocation by Fund
General $ 3,207,471 $ 3,400,000 $ 3,000,000
Capital Improvements 53,859 250,000 --

Total $ 3,261,330 $ 3,650,000 $ 3,000,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget reflects the recent passage of the sales tax for the zoo by shifting the purpose of city 
funding from operations to capital maintenance.
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Capital Improvements 
Responsible Division: Park Planning & Design Services
Outcome: Healthy Community

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 606,391 533,333 4,134,196

Total $ 606,391 $ 533,333 $ 4,134,196

Allocation by Projects
Cultural Facilities

Starlight Theater $ -- $ 200,000 $ 200,000
Total $ -- $ 200,000 $ 200,000

Recreation
Northeast Community Center Site $ 173,526 $ 166,666 $ 333,334
Longview Park Athletic Fields 81,925 166,667 3,600,862
Indian Creek Trail 311,293 -- --
Blue River Trail 39,647 -- --

Total $ 606,391 $ 333,333 $ 3,934,196

Allocation by Fund
ARRA Stimulus Fund $ 311,293 $ -- $ --
Capital Improvements 295,098 533,333 4,134,196

Total $ 606,391 $ 533,333 $ 4,134,196

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --
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Boulevard and Parkways
Responsible Division: North, Central, South Region
Outcome: Public Infrastructure
The Boulevards and Parkways Program maintains the City's boulevards and parkways, sustaining
a city-wide system of scenic corridors linking a variety of urban amenities.

- Boulevard Maintenance - Bruce R. Watkins Drive
- Boulevard Streetscape Maintenance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Acres of blvd/pkwys mowed 21,893 21,893 26,758
Cost per acre mowed $32.88 no target $33.00
% satisfied/very satisfied with the maintenance of 52% 55% 55%

boulevards and parkways

Allocation by Expense Category
Salaries and Benefits $ 144,507 $ 135,453 $ 133,848
Contracts 1,037,259 1,059,232 1,074,763
Supplies 20,809 43,827 43,428
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance 963,888 850,000 450,000

Total $ 2,166,463 $ 2,088,512 $ 1,702,039

Allocation by Fund
General $ 316,462 $ -- $ --
Boulevard Maintenance 1,476,132 1,738,512 1,252,039
Infrastructure and Maintenance 144,018 -- --
Capital Improvements 229,851 350,000 450,000

Total $ 2,166,463 $ 2,088,512 $ 1,702,039

Personnel
No. of Full Time Equivalent Positions 2.0 2.0 2.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 2.0 2.0 2.0

Changes to the Budget
The FY 2012-13 Budget reduces capital maintenance funding from $850,000 to $450,000.
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Right-of-Way Tree Trimming and Mowing
Responsible Division: Landscaping
Outcome: Public Infrastructure

The Tree Service Program provides timely and beneficial technical and support services in order to
maintain a safe and healthy urban forest.

- Parks & Blvd Tree Services - Tree Trimming
- Right-of-Way Mowing

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Street trees trimmed 5,994 9,525 6,000
Percent of street trees trimmed compared to need 9% 15% 9%
Median # of days to close tree service requests 16.8 no target 15

Allocation by Expense Category
Salaries and Benefits $ 1,040,725 $ 1,119,446 $ 1,240,713
Contracts 550,227 718,553 673,584
Supplies 110,339 87,100 141,920
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance 1,234,687 900,000 425,000

Total $ 2,935,978 $ 2,825,099 $ 2,481,217

Allocation by Fund
General $ 1,922,145 $ 1,759,519 $ 1,871,974
Park Maintenance 148,414 165,580 184,243
Capital Improvements 865,419 900,000 425,000

Total $ 2,935,978 $ 2,825,099 $ 2,481,217

Personnel
No. of Full Time Equivalent Positions 25.0 23.0 23.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 25.0 23.0 23.0

Changes to the Budget
The FY 2012-13 Budget reduces capital maintenance funding from $900,000 to $425,000.
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Capital Improvements
Responsible Division: Park Planning & Design Services
Outcome: Public Infrastructure

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 5,078,001 50,000 50,000

Total $ 5,078,001 $ 50,000 $ 50,000

Allocation by Projects
Climate Sustainability Grant $ 149,308 $ -- $ --
Northland Boulevard Study 9,492 -- --
Hodge Park - Smithville Trail 82,374 -- --
Englewood Parkway 7,411 -- --
Satchel Paige Stadium 1,648 -- --
Liberty Memorial 201,894 -- --
Just Off Broadway Theater 247,287 -- --
Penn Valley Park 263,835 -- --
Cliff Drive Restoration 14,294 -- --
Independence Corridor (195,873) -- --
Municipal Service Center West -- 50,000 --
Maintenance 239,595 -- --
Public Art Maintenance -- -- 50,000
Maplewood Parkway 3,694,242 -- --
Shoal Creek Parkway 362,494 -- --

Total $ 5,078,001 $ 50,000 $ 50,000

Allocation by Fund
General Fund $ 379,281 $ -- $ --
Arterial Impact Fee 219,378 -- --
Capital Improvements 4,479,342 50,000 50,000

Total $ 5,078,001 $ 50,000 $ 50,000

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --
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Department Purpose Statement

The Police Department protects life and property, preserves the public peace, prevents crime, 
and reduces fear and disorder in partnership with the community.

Desired Community Outcome

Public Safety - Kansas City is, in fact and in the perception of its citizens, one of the safest urban 
centers in the United States.

Police
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Police

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Public Safety $ 196,073,636 $ 204,367,683 $ 198,677,274

Allocation by Expense Category
Salaries and Benefits $ 163,752,863 $ 170,761,858 $ 172,001,714
Contracts 15,649,565 14,987,308 14,971,146
Supplies 8,514,600 7,055,220 7,739,964
Equipment 3,446,095 3,185,377 3,464,450
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 763,940 511,294  -- 
Capital Improvements 3,946,573 7,866,626 500,000

Total $ 196,073,636 $ 204,367,683 $ 198,677,274

Allocation by Department 
Police $ 195,379,688 $ 202,745,085 $ 196,918,582
General Services 693,948 1,622,598 1,758,692

Total $ 196,073,636 $ 204,367,683 $ 198,677,274

Allocation by Fund 
General $ 181,721,896 $ 182,136,214 $ 183,322,432
Public Safety Sales Tax 3,420,069 10,914,870 3,881,950
Police Drug Enforcement 1,994,510 2,185,829 2,320,347
Convention and Tourism  --  -- 250,000
Police Grant 7,293,074 9,130,770 8,902,545
Justice Assistance Grant 17,860  --  -- 
ARRA Stimulus 1,601,833  --  -- 
Capital Improvements 24,394  --  -- 

Total $ 196,073,636 $ 204,367,683 $ 198,677,274

Personnel
No. of Law Enforcement Full Time Equivalent Positions 1,483.0 1,484.0 1,463.0
No. of Civilian Full Time Equivalent Positions 694.0 687.0 675.0
Charges to/from Other Programs (3.0) (4.0) (4.0)
Less: Charges to Capital Projects -- -- --

Total 2,174.0 2,167.0 2,134.0

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Safety $ 196,073,636 $ 204,367,683 $ 198,677,274

Administration
Board of Police Commissioners $ 121,741 $ 131,433 $ 130,754
Executive Services Bureau Office 189,089 189,991 188,279
Internal Audit 247,424 243,175 267,475
Media Information Unit 468,225 513,991 446,291
Office of the Chief of Police 2,293,759 1,996,476 2,087,415
Risk Management 4,801,122 3,697,807 3,708,834

Total $ 8,121,360 $ 6,772,873 $ 6,829,048
Communications

Communications Unit $ 4,199,442 $ 4,822,243 $ 4,398,380
City Radio Maintenance 1,525,704 1,686,140 1,689,684

Total $ 5,725,146 $ 6,508,383 $ 6,088,064

Crime Lab $ 4,885,495 $ 5,415,591 $ 5,284,736

Detention Services $ 2,153,080 $ 2,413,893 $ 2,117,008

Facilities Maintenance $ 5,545,284 $ 6,094,583 $ 6,278,418

Fiscal $ 8,772,839 $ 6,753,639 $ 6,789,755

Fleet Management $ 6,694,813 $ 8,063,685 $ 8,495,717

Helicopter Unit $ 1,358,305 $ 1,271,982 $ 1,457,926

Homeland Security
Executive Officer to the Chief $ 124,845 $ 110,487 $ 127,583
Logistical Support Division 145,909 150,432 145,349
Professional Standards 1,059,111 1,033,819 1,022,921
Intelligence Unit 1,224,919 1,213,473 1,218,121

Total $ 2,554,784 $ 2,508,211 $ 2,513,974

Human Resources $ 1,823,547 $ 1,873,879 $ 1,858,025

Information Technology
Computer Services $ 2,206,751 $ 2,543,844 $ 1,938,932
Information Services Division 1,920,739 1,405,567 910,761

Total $ 4,127,490 $ 3,949,411 $ 2,849,693

Internal Affairs $ 884,025 $ 903,931 $ 936,130

Police
SUMMARY BY OUTCOME
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Investigations $ 1,032,577 $ 1,155,141 $ 1,206,577

Mounted Patrol $ 627,132 $ 691,771 $ 686,964

Narcotics and Vice $ 8,543,652 $ 9,534,270 $ 10,220,353

Office of Community Complaints $ 410,729 $ 436,942 $ 433,796

Patrol and Patrol Administration
Patrol Bureau Office $ 4,555,344 $ 4,561,905 $ 4,098,329
Central Patrol 12,551,013 13,310,573 13,477,139
Metro Patrol 9,920,068 10,146,870 10,772,934
East Patrol 10,840,978 11,319,227 11,683,945
South Patrol 6,412,931 6,633,642 6,646,792
North Patrol 7,206,329 7,237,692 7,282,235
Shoal Creek Patrol 6,467,692 6,714,572 6,788,678
Lease Purchase in Car Cameras 763,940 511,294  --  
Grant Programs 571,384 646,368 537,776

Total $ 59,289,679 $ 61,082,143 $ 61,287,828

Planning and Research
Administration Bureau Office $ 324,078 $ 338,410 $ 333,116
Professional Development & Research 183,552 183,654 182,544
Planning and Research Unit 1,038,169 1,131,411 1,095,072

Total $ 1,545,799 $ 1,653,475 $ 1,610,732

Police Employee Benefits
Health Insurance $ 17,916,642 $ 17,730,831 $ 18,284,108
Police Civilian Employee Retirement 2,973,753 3,222,454 2,967,850
Police FICA Benefits 3,064,692 3,518,569 3,238,483
Police Retirement 15,760,225 15,880,220 15,880,500
Separation Program 1,447,219 1,600,000 1,600,000

$ 41,162,531 $ 41,952,074 $ 41,970,941

Public Safety Sales Tax Program $ 3,946,573 $ 7,366,626 $ 500,000

Records Management $ 2,515,511 $ 2,791,732 $ 2,528,762

Tactical Operations $ 3,718,484 $ 3,547,988 $ 3,825,724

Police
SUMMARY BY OUTCOME
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Traffic
Grant Programs $ 1,611,765 $ 1,689,850 $ 2,528,746
Parking Control 423,718 649,004 183,487
Traffic Division 4,950,810 5,316,120 5,388,787

Total $ 6,986,293 $ 7,654,974 $ 8,101,020
Training

Entrant Officer Unit $ 627,982 $ 447,505 $ 316,861
Training Division 2,254,427 2,482,354 2,388,096

Total $ 2,882,409 $ 2,929,859 $ 2,704,957

Violent Crimes Division
Grant Programs $ 122,360 $ 310,598 $ 778,643
Violent Crimes Division 9,494,344 9,487,088 10,005,456

Total $ 9,616,704 $ 9,797,686 $ 10,784,099

Youth Outreach
Youth Program $ 878,942 $ 944,287 $ 971,717
Grant Programs 27,005 53,800  --  
DARE Program 243,448 244,854 345,310

Total $ 1,149,395 $ 1,242,941 $ 1,317,027

Department Total $ 196,073,636 $ 204,367,683 $ 198,677,274

SUMMARY BY OUTCOME

Police
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Administration
Responsible Division: Management Bureau
Outcome: Public Safety
The Administration Division provides direct management and policy-making for the department including 
coordinating the important function of homeland security.  It also serves as an information resource to and 
from the community.

- Board of Police Commissioners - Media Information Unit
- Office of the Chief of Police - Executive Services Bureau Office
- Internal Audit - Risk Management

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,897,807 $ 2,065,587 $ 2,110,735
Contracts 6,223,553 4,707,286 4,718,313
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 8,121,360 $ 6,772,873 $ 6,829,048

Allocation by Fund
General $ 8,121,360 $ 6,772,873 $ 6,829,048

Total $ 8,121,360 $ 6,772,873 $ 6,829,048

Personnel
No. of Law Enforcement Full Time Equivalent Positions 16.0 18.0 17.0
No. of Civilian Full Time Equivalent Positions 17.0 17.0 17.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 33.0 35.0 34.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget. The Chief of Police has instructed the Bureau 
Commanders to review all current operations and staffing. The personal services savings shown throughout 
these activity pages do not represent the final allocation to be made as a result of this review.
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Communications
Responsible Division: Executive Services Bureau
Outcome: Public Safety
The Communications Division is the primary answering point for all 911 calls placed within the geographical
boundaries of the City. As calls are received, fire and ambulance calls are routed to their respective, separate
communications units. The Division uses a computer-aided dispatching (CAD) system that is shared with the 
Fire Department in order to allow the transferring of call data between the two departments and to provide better
coordination of incidents requiring a mutual response from both departments.

- Communications Unit - Communications Operations Support Division
- City Radio Maintenance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Radio transmissions 7,754,421 8,707,905 8,231,163
CAD Entries 1,102,775 1,112,500 1,107,638
911 and administrative calls 856,045 891,408 873,727
Total number of radios maintained 6,500 6,500 6,500
Percentage of radios upgraded 15.0% 15.0% 15.0%
Service requests 7,500 7,500 7,500

Allocation by Expense Category
Salaries and Benefits $ 5,272,495 $ 5,894,640 $ 5,474,321
Contracts 149,034 199,261 199,261
Supplies 303,617 414,482 414,482
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 5,725,146 $ 6,508,383 $ 6,088,064

Allocation by Fund
General $ 5,725,146 $ 6,508,383 $ 6,088,064

Total $ 5,725,146 $ 6,508,383 $ 6,088,064

Personnel
No. of Law Enforcement Full Time Equivalent Positions -- -- --
No. of Civilian Full Time Equivalent Positions 131.0 131.0 131.0
Charges to/from Other Programs (2.0) (2.0) (2.0)
Less: Charges to Capital Projects -- -- --

Total 129.0 129.0 129.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Crime Lab
Responsible Division: Investigations Bureau
Outcome: Public Safety
The Criminalistics Laboratory Division is a nationally accredited facility consisting of three sections. The Crime 
Scene Investigation Section provides 24-hour response for the processing of crime scenes. The Crime 
Laboratory Section provides state-of-the-art chemical analysis, firearms and tool mark comparisons, digital 
imaging and photography, DNA identification, trace evidence analysis, and crime scene investigation support by 
certified criminalists. The Fingerprint Identification Section provides record check identification services for 
incarcerated suspects and applicants for employment or security jobs.

- Crime Lab

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of evidence cases processed annually 5,786 7,493 7,493
Number of examinations performed annually 40,916 43,278 43,278
Number of DNA backlog cases pending 830 550 550
Number of DNA backlog cases processed 843 770 770

Allocation by Expense Category
Salaries and Benefits $ 4,041,973 $ 4,443,838 $ 4,372,642
Contracts 424,723 607,449 563,014
Supplies 376,082 336,304 325,580
Equipment 42,717 28,000 23,500
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,885,495 $ 5,415,591 $ 5,284,736

Allocation by Fund
General $ 3,835,277 $ 4,274,101 $ 4,065,084
Police Grant 1,050,218 1,141,490 1,219,652

Total $ 4,885,495 $ 5,415,591 $ 5,284,736

Personnel
No. of Law Enforcement Full Time Equivalent Positions 9.0 6.0 9.0
No. of Civilian Full Time Equivalent Positions 68.0 71.0 72.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 77.0 77.0 81.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Detention Services
Responsible Division: Executive Services Bureau
Outcome: Public Safety
The Detention Services Division has the primary responsibility for the processing and temporary detention of
individuals arrested for violations of municipal ordinances or state and federal statute violations. The Division is
charged with the responsibility of providing a safe, clean, and secure environment to persons detained in the
detention facility.

- Detention Unit - Property and Evidence Section

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of male prisoners processed 25,066 22,000 27,000
Average per day 69 60 74
Number of female prisoners processed 6,999 6,500 7,700
Average per day 19 18 21

Allocation by Expense Category
Salaries and Benefits $ 2,096,498 $ 2,351,318 $ 2,054,433
Contracts -- -- --
Supplies 56,582 62,575 62,575
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,153,080 $ 2,413,893 $ 2,117,008

Allocation by Fund
General $ 2,153,080 $ 2,413,893 $ 2,117,008

Total $ 2,153,080 $ 2,413,893 $ 2,117,008

Personnel
No. of Law Enforcement Full Time Equivalent Positions 4.0 3.0 3.0
No. of Civilian Full Time Equivalent Positions 52.0 52.0 52.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 56.0 55.0 55.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Facilities Maintenance
Responsible Division: Executive Services Bureau/General Services Facility Management
Outcome: Public Safety
The Facilities Maintenance Division coordinates the efforts of both the Capital Improvements Section and the
Building Operations Section. The Capital Improvements Section assists in the planning, bidding, quality control
and the monitoring of funds and expenditures for assigned capital projects. The Building Operations Section
is responsible for the operation of approximately 700,000 square feet of space in 31 different facilities and 
adjacent parking lots.

- Facilities Management - Capital Improvements Section
- Building Operations Section

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,734,317 $ 1,957,261 $ 1,817,905
Contracts 3,641,205 3,450,603 3,773,794
Supplies 169,762 186,719 186,719
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance -- 500,000 500,000

Total $ 5,545,284 $ 6,094,583 $ 6,278,418

Allocation by Department 
Police $ 4,851,336 $ 4,471,985 $ 4,519,726
General Services 693,948 1,622,598 1,758,692

Total $ 5,545,284 $ 6,094,583 $ 6,278,418

Allocation by Fund
General $ 5,545,284 $ 5,594,583 $ 5,278,418
Public Safety Sales Tax -- 500,000 1,000,000

Total $ 5,545,284 $ 6,094,583 $ 6,278,418

Personnel
No. of Law Enforcement Full Time Equivalent Positions 5.0 5.0 5.0
No. of Civilian Full Time Equivalent Positions 46.0 44.0 44.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 51.0 49.0 49.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Fiscal
Responsible Division: Executive Services Bureau
Outcome: Public Safety
The Fiscal Division is charged with coordinating matters regarding budget, accounting, payroll, purchasing and
supply. The department uses a centralized approach to ensure compliance with statutes, Board directives and
internal controls in these areas.

- Fiscal Division - Private Officers Licensing
- Budget Unit - Alarm Licensing
- Financial Services Unit

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percentage of invoices paid within 30 days 95.4% 98.5% 98.5%
Number of alarm licenses issued 2,969 3,569 2,969
Number of false alarms 14,640 13,850 14,640

Allocation by Expense Category
Salaries and Benefits $ 2,533,539 $ 2,653,061 $ 2,609,173
Contracts 2,480,049 2,516,754 2,596,758
Supplies 3,371,081 1,583,824 1,583,824
Equipment 388,170 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 8,772,839 $ 6,753,639 $ 6,789,755

Allocation by Fund
General $ 8,137,087 $ 6,058,289 $ 6,088,694
Police Grant 635,752 695,350 701,061

Total $ 8,772,839 $ 6,753,639 $ 6,789,755

Personnel
No. of Law Enforcement Full Time Equivalent Positions 6.0 6.0 6.0
No. of Civilian Full Time Equivalent Positions 39.0 39.0 39.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 45.0 45.0 45.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Fleet Management
Responsible Division: Executive Services Bureau
Outcome: Public Safety
The Fleet Management Division acquires, maintains, repairs, fuels, and disposes of all police vehicles, along
ordering and stocking the necessary parts and materials to do so. They oversee the operation of the satellite 
with Police Service Station which provides around-the-clock fueling, towing, and preventive maintenance 
services to the entire fleet. They also monitor all underground fuel tanks for EPA compliance.

- Fleet Operations

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of vehicle services performed 8,691 9,500 9,300
Percent of time fleet is available 98.7% 96.0% 96.5%

Allocation by Expense Category
Salaries and Benefits $ 1,867,146 $ 2,031,920 $ 1,904,502
Contracts 173,894 171,773 171,773
Supplies 3,657,984 3,877,492 4,462,492
Equipment 995,789 1,982,500 1,956,950
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 6,694,813 $ 8,063,685 $ 8,495,717

Allocation by Fund
General $ 6,694,813 $ 6,081,185 $ 6,538,767
Public Safety Sales Tax -- 1,982,500 1,956,950

Total $ 6,694,813 $ 8,063,685 $ 8,495,717

Personnel
No. of Law Enforcement Full Time Equivalent Positions 1.0 1.0 1.0
No. of Civilian Full Time Equivalent Positions 45.0 43.0 43.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 46.0 44.0 44.0

Changes to the Budget
The FY 2012-13 Budget increases the allocation for gasoline purchases by $600,000.
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Helicopter Unit
Responsible Division:  Patrol Bureau
Outcome: Public Safety
The Helicopter Unit is responsible for providing support to other department elements through airborne 
observations. The pilot/observer teams are used in patrol, aerial surveillance, vehicle and foot pursuits, 
emergency and disaster management, tactical operations, narcotic operations, searches, traffic enforcement 
and intelligence gathering.

- Helicopter Unit

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Car chases 98 90 95
Foot chases 72 110 85
Search for vehicle 225 300 250

Allocation by Expense Category
Salaries and Benefits $ 667,376 $ 683,084 $ 669,028
Contracts 267,445 274,214 474,214
Supplies 423,484 314,684 314,684
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,358,305 $ 1,271,982 $ 1,457,926

Allocation by Fund
General $ 1,358,305 $ 1,271,982 $ 1,257,926
Public Safety Sales Tax -- -- 200,000

Total $ 1,358,305 $ 1,271,982 $ 1,457,926

Personnel
No. of Law Enforcement Full Time Equivalent Positions 8.0 8.0 8.0
No. of Civilian Full Time Equivalent Positions 2.0 2.0 2.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 10.0 10.0 10.0

Changes to the Budget
The FY 2012-13 Budget adds $200,000 for helicopter operations and maintenance.
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Homeland Security
Responsible Division: Management Bureau
Outcome: Public Safety
The Homeland Security Division coordinates responses to possible threats of terrorism and oversees the CSTAR
(Comprehensive Strategic Team Accountability Review) Program.  The Division liaisons with local, state and 
federal intelligence agencies regarding crime and terrorism, in order to identify and forecast trends in risk 
management and crime issues. The CSTAR Program requires a presentation by divisions to the Chief which 
cover crime data, enforcement and other CSTAR topics.

- Homeland Security - CSTAR
- Intelligence Unit - Joint Terrorism Taskforce
- Professional Standards

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of CSTAR presentations 60 90 90
Number of security bulletins issued 118 100 130

Allocation by Expense Category
Salaries and Benefits $ 2,377,487 $ 2,328,211 $ 2,333,974
Contracts 177,297 180,000 180,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,554,784 $ 2,508,211 $ 2,513,974

Allocation by Fund
General $ 2,540,026 $ 2,508,211 $ 2,494,474
Police Grant 14,758 -- 19,500

Total $ 2,554,784 $ 2,508,211 $ 2,513,974

Personnel
No. of Law Enforcement Full Time Equivalent Positions 27.0 27.0 27.0
No. of Civilian Full Time Equivalent Positions 6.0 6.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 33.0 33.0 33.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Human Resources
Responsible Division: Administration Bureau 
Outcome: Public Safety
The Human Resources Division is responsible for coordinating personnel matters and processing grievances
filed by department members as well as monitoring the discrimination/harassment hotline in accordance with 
department policy. The Division oversees the non-discriminatory recruitment, processing, testing, and hiring of 
qualified applicants for all employment opportunities.

- Human Resources Division

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Applications for law enforcement employment 266 200 250
Number of minority applications for LE 99 50 70
Applications for civilian employment 132 300 250
Percent of minority new hires 25.0% 30.0% 30.0%

Allocation by Expense Category
Salaries and Benefits $ 1,673,253 $ 1,690,714 $ 1,674,860
Contracts 138,022 173,165 173,165
Supplies 12,272 10,000 10,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,823,547 $ 1,873,879 $ 1,858,025

Allocation by Fund
General $ 1,823,547 $ 1,873,879 $ 1,858,025

Total $ 1,823,547 $ 1,873,879 $ 1,858,025

Personnel
No. of Law Enforcement Full Time Equivalent Positions 7.0 7.0 7.0
No. of Civilian Full Time Equivalent Positions 25.0 22.0 22.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 32.0 29.0 29.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Information Technology
Responsible Division: Administration Bureau
Outcome: Public Safety
The Information Technology Division oversees the Computer Services Unit which provides support to the
department's personal computer-based network and the mainframe computer.  The Division also oversees the
acquisition, inventory and maintenance of approximately 800 personal computers in the department. It provides 
end-user support to the approximately 1,800 users in a wide variety of PC applications, operating systems and
hardware configurations.

- Information Services Division - Computer Services Unit
- PC Support

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Service requests responded to 3,790 4,500 4,500
Percentage of requests handled within 24 hours 67.2% 70.0% 70.0%

Allocation by Expense Category
Salaries and Benefits $ 2,390,577 $ 2,685,092 $ 2,405,776
Contracts 613,682 709,869 228,917
Supplies 13,509 -- 15,000
Equipment 1,109,722 554,450 200,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,127,490 $ 3,949,411 $ 2,849,693

Allocation by Fund
General $ 1,902,224 $ 2,015,289 $ 2,364,414
Public Safety Sales Tax 1,099,723 554,450 225,000
Police Grant 1,125,543 1,379,672 260,279

Total $ 4,127,490 $ 3,949,411 $ 2,849,693

Personnel
No. of Law Enforcement Full Time Equivalent Positions 1.0 2.0 3.0
No. of Civilian Full Time Equivalent Positions 39.0 40.0 38.0
Charges to/from Other Programs -- (1.0) (1.0)
Less: Charges to Capital Projects -- -- --

Total 40.0 41.0 40.0

Changes to the Budget
The FY 2012-13 Budget, transfers funding for IT equipment to the Public Safety Sales Tax program and 
eliminates $450,000 of maintenance for the computer records system replaced by REJIS.
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Internal Affairs
Responsible Division: Management Bureau
Outcome: Public Safety
The Internal Affairs Division conducts investigations of internal matters that involve the actions of department
personnel. These investigations include, but are not limited to, complaints filed with the Office of Community
Complaints, the disarming and/or discharging of a firearm by an officer, allegations of sexual harassment,
inquiries into commendable acts by staff, legal inquiries from the Office of the General Counsel, and any other
miscellaneous investigations as directed by the Chief of Police. The Division also serves as the repository for all
case files associated with internal investigations and response to resistance reports.

- Internal Affairs Division

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of investigations 225 250 250
Percentage completed within 60 days 95.0% 95.0% 95.0%

Allocation by Expense Category
Salaries and Benefits $ 884,025 $ 903,931 $ 936,130
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 884,025 $ 903,931 $ 936,130

Allocation by Fund
General $ 884,025 $ 903,931 $ 936,130

Total $ 884,025 $ 903,931 $ 936,130

Personnel
No. of Law Enforcement Full Time Equivalent Positions 13.0 13.0 13.0
No. of Civilian Full Time Equivalent Positions 2.0 2.0 2.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 15.0 15.0 15.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Investigations
Responsible Division: Investigations Bureau
Outcome: Public Safety
The Investigations Division oversees the operations of Narcotics and Vice, Violent Crimes and Investigative 
Services. The Investigations Division is responsible for investigating reported crimes thus leading to the
identification, apprehension and prosecution of persons responsible. Support services are provided through the
collection, preservation, and forensic examination of evidence, and the apprehension and extradition of criminals.

- Investigations Bureau Office

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of violent crimes worked 4,147 5,542 4,354
Percentage of cases cleared 53.6% 58.0% 58.0%

Allocation by Expense Category
Salaries and Benefits $ 508,112 $ 763,003 $ 840,877
Contracts 213,752 224,438 228,300
Supplies 4,353 -- 23,400
Equipment 306,360 167,700 114,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,032,577 $ 1,155,141 $ 1,206,577

Allocation by Fund
General $ 280,772 $ 268,668 $ 266,599
Police Grant 733,945 886,473 939,978
Justice Assistance Grant 17,860 -- --

Total $ 1,032,577 $ 1,155,141 $ 1,206,577

Personnel
No. of Law Enforcement Full Time Equivalent Positions 3.0 5.0 5.0
No. of Civilian Full Time Equivalent Positions 1.0 2.0 2.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 4.0 7.0 7.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Mounted Patrol
Responsible Division: Patrol Bureau
Outcome: Public Safety
The Mounted Patrol Division augments the patrol district stations by patrolling various areas within the city and 
the park system. They provide a unique presence at parades, community events, and for ceremonial and honor 
guard occasions. The section will also establish a training program for youth at the Mounted Patrol Barracks 
located in Swope Park.

- Mounted Patrol

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of times deployed 620 500 600

Allocation by Expense Category
Salaries and Benefits $ 582,362 $ 623,484 $ 618,677
Contracts 21,498 27,297 27,297
Supplies 23,272 40,990 40,990
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 627,132 $ 691,771 $ 686,964

Allocation by Fund
General $ 627,132 $ 691,771 $ 686,964

Total $ 627,132 $ 691,771 $ 686,964

Personnel
No. of Law Enforcement Full Time Equivalent Positions 9.0 9.0 9.0
No. of Civilian Full Time Equivalent Positions 1.0 1.0 1.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 10.0 10.0 10.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Narcotics and Vice
Responsible Division: Investigations Bureau
Outcome: Public Safety
The Narcotics and Vice Division works with federal, state, and county agencies to investigate mid- and upper-
level drug dealers and vice crimes. Various units and sections of the Division work to intercept or disrupt the 
flow of illegal drugs into the City, retard the retail trafficking of drugs, and investigate prostitution, liquor and 
gambling violations, pornography, child enticements on the internet, human trafficking, money laundering and 
conspiracy cases, and meth labs.

- Drug Enforcement Unit - Street Narcotics and Vice Units
- Interdiction Section

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of arrests 1,791 1,446 2,500

Allocation by Expense Category
Salaries and Benefits $ 7,983,215 $ 8,558,510 $ 9,389,540
Contracts 421,960 842,033 715,213
Supplies 11,109 53,000 60,600
Equipment 127,368 80,727 55,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 8,543,652 $ 9,534,270 $ 10,220,353

Allocation by Fund
General $ 5,478,941 $ 5,406,642 $ 6,219,825
Police Drug Enforcement 1,750,633 1,940,975 1,975,037
Police Grant 1,314,078 2,186,653 2,025,491

Total $ 8,543,652 $ 9,534,270 $ 10,220,353

Personnel
No. of Law Enforcement Full Time Equivalent Positions 87.0 90.0 87.0
No. of Civilian Full Time Equivalent Positions 15.0 15.0 10.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 102.0 105.0 97.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Office of Community Complaints
Responsible Division: Management Bureau
Outcome: Public Safety
The Office of Community Complaints serves as an oversight agency for the Board of Police Commissioners.
They receive and review complaints filed against officers or members of the department and make 
recommendations as to whether those complaints should be formally investigated, mediated, or conciliated.

- Office of Community Complaints

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of citizen complaints received annually 447 477 462

Allocation by Expense Category
Salaries and Benefits $ 408,070 $ 432,898 $ 429,752
Contracts 2,659 4,044 4,044
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 410,729 $ 436,942 $ 433,796

Allocation by Fund
General $ 410,729 $ 436,942 $ 433,796

Total $ 410,729 $ 436,942 $ 433,796

Personnel
No. of Law Enforcement Full Time Equivalent Positions -- -- --
No. of Civilian Full Time Equivalent Positions 7.0 7.0 7.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 7.0 7.0 7.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Patrol and Patrol Administration
Responsible Division: Patrol Bureau
Outcome: Public Safety

The Patrol Administration Division oversees the seven patrol divisions, as well as the Tactical Operations 
Division and other special response and patrol units; such as, the Mounted Patrol and Canine Units. The 
mission of the Patrol Administration Division is to safeguard life and property while suppressing crime, fear 
and disorder. To accomplish this, they work with patrol staff to combine traditional policing methods with 
community-oriented policing strategies.

- Patrol Bureau Office - Grant Match
- Grants - Canine Unit
- Central Patrol Division - Community Action Network (CAN) Centers
- Metro Patrol Division - East Patrol Division
- North Patrol Division - South Patrol Division
- Shoal Creek Patrol Division

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of calls for service 255,350 243,500 250,000
Priority 1 calls answered within department standards 80.9% 82.0% 80.0%

Allocation by Expense Category
Salaries and Benefits $ 58,240,120 $ 59,995,080 $ 60,871,268
Contracts 220,782 327,251 351,042
Supplies 28,845 53,518 55,518
Equipment 35,992 195,000 10,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 763,940 511,294 --

Total $ 59,289,679 $ 61,082,143 $ 61,287,828

Allocation by Fund
General $ 58,718,295 $ 59,924,481 $ 60,750,052
Public Safety Sales Tax -- 511,294 --
Police Grant 571,384 646,368 537,776

Total $ 59,289,679 $ 61,082,143 $ 61,287,828

Personnel
No. of Law Enforcement Full Time Equivalent Positions 905.0 910.0 915.0
No. of Civilian Full Time Equivalent Positions 77.0 74.0 73.0
Charges to/from Other Programs 0.3 (1.0) 0.3
Less: Charges to Capital Projects -- -- --

Total 982.3 983.0 988.3

Changes to the Budget
The FY 2012-13 Budget includes $687,000 for the federal Cops Hiring Program, which will enable the department to 
hire 14 officers. The decrease in debt service reflects final payments for in-car cameras made in FY 2011-12.
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Planning and Research
Responsible Division: Professional Development and Research Bureau
Outcome: Public Safety

The Administrative Support Division supports the information analysis needs of the department. Information is
reviewed to evaluate the efficiency and effectiveness of the Department's operations. Recommendations are
formulated with the intent of systematically predicting and anticipating future problems, along with initiating
appropriate policies and procedures to ensure the department progresses toward continuous improvement.

- Planning and Research Unit - Professional Development & Research

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,545,799 $ 1,653,475 $ 1,610,732
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,545,799 $ 1,653,475 $ 1,610,732

Allocation by Fund
General $ 1,545,799 $ 1,653,475 $ 1,610,732

Total $ 1,545,799 $ 1,653,475 $ 1,610,732

Personnel
No. of Law Enforcement Full Time Equivalent Positions 17.0 16.0 16.0
No. of Civilian Full Time Equivalent Positions 6.0 7.0 7.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 23.0 23.0 23.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Responsible Division: Administration Bureau
Outcome: Public Safety

The Police Employee Benefits Program manages the coordination of various department-sponsored employee
benefits including the administration of health, life, and dental insurance plans, and retirement plans for active
and retired employees.

- Police Retirement - Health Insurance
- Police Civilian Retirement - Separation Program 
- Police FICA Benefits

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 40,750,885 $ 41,491,369 $ 41,534,591
Contracts 411,646 460,705 436,350
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 41,162,531 $ 41,952,074 $ 41,970,941

Allocation by Fund
General $ 41,162,531 $ 41,952,074 $ 41,970,941

Total $ 41,162,531 $ 41,952,074 $ 41,970,941

Personnel
No. of Law Enforcement Full Time Equivalent Positions -- -- --
No. of Civilian Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.

Police Employee Benefits
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Public Safety Sales Tax Program
Responsible Division: Executive Services Bureau
Outcome: Public Safety
The Public Safety Sales Tax Program provides the funding, through the collection of the voter-approved 1/4-cent
sales tax, for department capital projects.

- Police Facility Improvements - New Facility Construction

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of projects in progress 6 6 6

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- 500,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 3,946,573 7,366,626 --

Total $ 3,946,573 $ 7,366,626 $ 500,000

Allocation by Fund
Capital Improvement $ 24,394 $ -- $ --
ARRA Stimulus Fund 1,601,833 -- --
Public Safety Sales Tax 2,320,346 7,366,626 500,000

Total $ 3,946,573 $ 7,366,626 $ 500,000

Personnel
No. of Law Enforcement Full Time Equivalent Positions -- -- --
No. of Civilian Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget transfers funding for capital improvements to debt service for the general obligation 
bonds to be sold for building construction and improvements. The Debt Service program in this document 
includes $9,014,094 from public safety sales tax funds for the debt payment in FY 2012-13. 
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Records Management
Responsible Division: Administration Bureau
Outcome: Public Safety
The Police Records Management Division operates 24-hours each day.  This division is the primary element
responsible for the collection, security, storage, and dissemination of police reports and criminal history record
information in compliance with department policy and state and federal laws. They provide front line services to
the general public by taking police reports, bonding prisoners, selling reports and criminal history records and 
vehicle notification procedures related to recovered stolen vehicles, City-impounded vehicles, private tows and 
repossessions.

- Records Unit

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 2,515,339 $ 2,791,453 $ 2,528,482
Contracts 172 279 280
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,515,511 $ 2,791,732 $ 2,528,762

Allocation by Fund
General $ 2,428,816 $ 2,651,216 $ 2,387,343
Police Grant 86,695 140,516 141,419

Total $ 2,515,511 $ 2,791,732 $ 2,528,762

Personnel
No. of Law Enforcement Full Time Equivalent Positions 1.0 1.0 1.0
No. of Civilian Full Time Equivalent Positions 75.0 75.0 67.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 76.0 76.0 68.0

Changes to the Budget
The FY 2012-13 Budget eliminates eight civilian positions due to the implementation of e-ticketing in the new 
REJIS system.
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Tactical Operations
Responsible Division: Patrol Bureau
Outcome: Public Safety
The Tactical Operations Division responds to incidents involving sniper attacks, armed/barricaded persons and
hostage situations. Three response teams (TRT) are assigned to Central, Metro, and East Patrol Divisions, and
serve as a support mechanism in addressing unusual or special policing problems. TRTs are utilized to handle
the staffing needs for special events, crowd control, riots, protests and demonstrations, dignitary protections,
fugitive apprehension, covert operations, preventive patrol, search warrant execution, and as the honor guard for 
funerals of active and retired Department members.

- Tactical Operations Division - Bomb & Arson

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of operation 100's 29 29 29

Allocation by Expense Category
Salaries and Benefits $ 3,718,484 $ 3,547,988 $ 3,825,724
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 3,718,484 $ 3,547,988 $ 3,825,724

Allocation by Fund
General $ 3,718,484 $ 3,547,988 $ 3,825,724

Total $ 3,718,484 $ 3,547,988 $ 3,825,724

Personnel
No. of Law Enforcement Full Time Equivalent Positions 53.0 53.0 53.0
No. of Civilian Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 53.0 53.0 53.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Traffic
Responsible Division: Patrol Bureau
Outcome: Public Safety
The Traffic Division works to improve driver safety through targeted traffic enforcement and control around areas
of traffic congestion. The Parking Control Unit of this Division enforces parking ordinances in neighborhoods 
throughout the City and addresses the problem of abandoned vehicles.

- Traffic Division - Parking Control

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Parking citations issued 29,182 36,000 29,200
Traffic citations issued 76,548 75,000 76,600

Allocation by Expense Category
Salaries and Benefits $ 6,439,561 $ 7,469,781 $ 7,590,406
Contracts 67,692 98,193 115,614
Supplies 39,492 60,000 90,000
Equipment 439,548 27,000 305,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 6,986,293 $ 7,654,974 $ 8,101,020

Allocation by Fund
General $ 5,374,528 $ 5,965,124 $ 5,572,274
Convention and Tourism -- -- 250,000
Police Grant 1,611,765 1,689,850 2,278,746

Total $ 6,986,293 $ 7,654,974 $ 8,101,020

Personnel
No. of Law Enforcement Full Time Equivalent Positions 88.0 77.0 77.0
No. of Civilian Full Time Equivalent Positions 21.0 21.0 21.0
Charges to/from Other Programs (1.0) -- (1.0)
Less: Charges to Capital Projects -- -- --

Total 108.0 98.0 97.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Training
Responsible Division: Professional Development and Research Bureau
Outcome: Public Safety
The Training Division provides POST (Peace Officers Standards and Training) training for entrant officers of the
KCPD and other regional law enforcement agencies. The Division also networks with many department elements
and law enforcement agencies to identify future training needs and provide appropriate instruction and training.

- Training Division - Entrant Officer Unit
- Special Training Division - Twenty New Officers

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of KCPD recruits completing training 25 60 50
Number of other agency recruits completing training 8 40 30
Percentage of officers completing in-service training 100.0% 100.0% 100.0%

Allocation by Expense Category
Salaries and Benefits $ 2,881,909 $ 2,922,599 $ 2,697,697
Contracts 500 7,260 7,260
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,882,409 $ 2,929,859 $ 2,704,957

Allocation by Fund
General $ 2,882,409 $ 2,929,859 $ 2,704,957

Total $ 2,882,409 $ 2,929,859 $ 2,704,957

Personnel
No. of Law Enforcement Full Time Equivalent Positions 75.0 77.0 51.0
No. of Civilian Full Time Equivalent Positions 6.0 6.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 81.0 83.0 57.0

Changes to the Budget
The FY 2012-13 Budget eliminates 22 vacant positions and transfers four positions to Patrol.
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Violent Crimes Division
Responsible Division: Investigations Bureau
Outcome: Public Safety
The Violent Crimes Division investigates reported acts of violence committed within the City limits; such as 
assaults, suicides, robberies, sex offenses, and child abuse/neglect situations. This Division also investigates
homicides and crimes associated with domestic violence. The Violent Crimes Division works closely with other
local and federal law enforcement agencies in an effort to help reduce crime and identify possible suspects and 
crime patterns. The Juvenile Crime Division investigates crimes against children. Specifically they investigate
sex offenses where the victim is a juvenile. This Division also investigates runaways and criminal child custody 
matters. They are the caretakers of juvenile offender records.

- Violent Crimes Division - Grants

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 9,615,980 $ 9,646,500 $ 10,483,313
Contracts -- 186 186
Supplies 295 1,000 600
Equipment 429 150,000 300,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 9,616,704 $ 9,797,686 $ 10,784,099

Allocation by Fund
General $ 9,494,344 $ 9,487,088 $ 10,005,456
Police Drug Enforcement 429 -- --
Police Grant 121,931 310,598 778,643

Total $ 9,616,704 $ 9,797,686 $ 10,784,099

Personnel
No. of Law Enforcement Full Time Equivalent Positions 129.0 133.0 132.0
No. of Civilian Full Time Equivalent Positions 13.0 10.0 13.0
Charges to/from Other Programs (0.3) -- (0.3)
Less: Charges to Capital Projects -- -- --

Total 141.7 143.0 144.7

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Youth Outreach
Responsible Division: Professional Development and Research Bureau
Outcome: Public Safety
The Youth Outreach Division interacts with youth through a variety of programs to intervene and prevent aberrant
behavior. The Drug Abuse Resistance Education (DARE) Program is funded through the Jackson County Drug 
Tax and works with fifth grade students in three KCMO school districts to provide them with knowledge, positive 
self-image, and social skills that they can use to reject involvement with illegal drugs and controlled substances. 
Other programs are funded through grants and provide opportunities for youth to interact with police officers.

- Youth Program - Explorers Program
- DARE Program

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Number of students participating in DARE 4,220 4,100 4,500
Number of youths participating in PAL 1,710 2,000 2,200

Allocation by Expense Category
Salaries and Benefits $ 1,126,534 $ 1,177,061 $ 1,217,176
Contracts -- 5,248 6,351
Supplies 22,861 60,632 93,500
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,149,395 $ 1,242,941 $ 1,317,027

Allocation by Fund
General $ 878,942 $ 944,287 $ 971,717
Police Drug Enforcement 243,448 244,854 345,310
Police Grant 27,005 53,800 --

Total $ 1,149,395 $ 1,242,941 $ 1,317,027

Personnel
No. of Law Enforcement Full Time Equivalent Positions 19.0 17.0 18.0
No. of Civilian Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 19.0 17.0 18.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Department Purpose Statement

The Public Works Department provides optimal value in designing, building, operating, and 
maintaining the streets, bridges, and parking infrastructure, and providing solid waste collection.

Desired Community Outcomes

Economic Growth - Kansas City has a vital economy in which businesses have opportunities for 
growth and all citizens have opportunities for creating wealth and prosperity.

Healthy Community - Kansas City is a community that ensures the health and well-being of its 
citizens and environment.

Neighborhood Livability - Kansas City is a community of strong, stable, and livable 
neighborhoods.

Public Infrastructure - Kansas City is adequately and efficiently served with well-planned, 
coordinated, and maintained public buildings, water, wastewater, and stormwater systems, and 
viable roads and bridges.

Public Works
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Public Works
Organization Chart

Mayor & 
City Council

Citizens of 
Kansas City

City Manager

Public Works

Sherri McIntyre
395.0 FTEs

Office of the
Director

Capital 
Improvements

Parking Control Solid Waste Street and Traffic 
Operations

•	 Bulky Item Collection
•	 Clean Neighborhoods 
•	 Illegal Dumping Abatement
•	 Leaf and Brush Disposal 
•	 Recycling
•	 Residential Trash Collection
•	 Graffiti

•	 Bridge Maintenance
•	 Infrastructure Planning 
•	 Sidewalks
•	 Snow & Ice Removal
•	 Street Lighting
•	 Street Maintenance
•	 Street Markings
•	 Street Preservation
•	 Street Sweeping
•	 Traffic Signals
•	 Street Signs
•	 Traffic Permits
•	 Transportation Engineering 
	 and Planning
•	 Right of Way Mowing

•	 Administration
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Public Works

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Public Infrastructure $ 82,921,661 $ 55,268,277 $ 44,013,780
Neighborhood Livability 26,568,547 24,689,117 30,350,705
Healthy Community 18,221,864 18,158,459 17,922,125
Economic Growth 9,241,757 11,050,212 9,316,376

Total $ 136,953,829 $ 109,166,065 $ 101,602,986

Allocation by Expense Category
Salaries and Benefits $ 21,696,641 $ 21,327,623 $ 20,561,272
Contracts 31,607,120 31,748,563 31,727,830
Supplies 4,099,418 4,094,990 4,361,165
Equipment 1,002,718  -- 80,000

Sub-Total Operating Expenses $ 58,405,897 $ 57,171,176 $ 56,730,267
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 12,845,166 14,655,702 15,492,473
Capital Improvements and Maintenance 65,702,766 37,339,187 29,380,246

Total $ 136,953,829 $ 109,166,065 $ 101,602,986

Allocation by Fund 
General $ 26,561,404 $ 27,220,084 $ 24,916,094
Motor Fuel Tax 29,952,687 29,792,761 21,127,177
Trafficway Maintenance 3,373,577 3,343,120 3,339,558
Public Mass Transportation 4,364,065 4,821,176 5,004,124
Infrastructure and Maintenance 10,511  --  -- 
Parking Garage 8,401,269 10,810,212 5,606,453
Performing Arts Center Garage  --  -- 3,629,923
Development Services  -- 100,000 100,000
Arterial Street Impact Fee 1,843,855  --  -- 
ARRA Stimulus 3,232,720  --  -- 
Capital Improvements 51,569,144 24,670,584 29,847,957
Revolving Public Improvement 899,356 1,500,000 1,500,000
Streetlight Debt 6,684,914 6,668,128 6,451,700
Downtown Arena Project 60,327 240,000 80,000

Total $ 136,953,829 $ 109,166,065 $ 101,602,986

Personnel
No. of Full Time Equivalent Positions 400.9 400.9 398.3
Charges to/from Other Programs (5.0) 10.0 1.2
Less: Charges to Capital Projects (4.0) (10.0) (4.5)

Total 391.9 400.9 395.0

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Infrastructure $ 82,921,661 $ 55,268,277 $ 44,013,780

Administration $ 1,970,592 $ 1,431,792 $ 1,410,733

Bridge Maintenance $ 879,947 $ 700,000 $ 800,000

Infrastructure Engineering
Capital Projects Planning $ 287,621 $ 686,660 $ 287,193
Engineering Technical Review 166,968 293,417 226,440
Materials Testing  -- 100,000 100,000

Total $ 454,589 $ 1,080,077 $ 613,633

Sidewalks $ 5,965,979 $ 5,809,100 $ 4,227,000

Snow and Ice Removal $ 4,960,940 $ 2,750,000 $ 2,751,715

Street Maintenance
ADA Curb Cuts and Corner Rehabilitation $ 643,862 $ 800,000 $ 1,080,869
Right of Way Mowing 350,063 482,816 438,982
Asset Management 394,760 107,453 400,252
Street and Traffic Administration 2,064,078 2,278,760 1,690,378
Street Maintenance and Operations 8,284,442 8,393,287 5,748,542

Total $ 11,737,205 $ 12,062,316 $ 9,359,023

Street Markings $ 490,011 $ 1,007,307 $ 812,236

Street Preservation
Street Reconstruction $ 910,347 $ 2,500,000 $  -- 
Street Preservation 9,723,931 10,000,000 7,958,324

$ 10,634,278 $ 12,500,000 $ 7,958,324

Street Signs
Neighborhood Sign Replacement $ 683,680 $ 200,000 $ 300,000
Street Sign Maintenance 937,830 1,054,370 861,309

Total $ 1,621,510 $ 1,254,370 $ 1,161,309

Traffic Permits
Street Cut Repair $ 706,597 $ 818,667 $ 605,391
Traffic Permits 839,438 879,018 846,544

Total $ 1,546,035 $ 1,697,685 $ 1,451,935
Traffic Signals

Downtown Signal Coordination $ 2,444,694 $ 385,000 $ 350,000
Traffic Signal Operations and Maintenance 3,774,718 3,888,078 4,255,016
Traffic Signal Safety Improvements 810,649 900,000 900,000

Total $ 7,030,061 $ 5,173,078 $ 5,505,016

SUMMARY BY OUTCOME

Public Works
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Infrastructure (continued)

Transportation Engineering and Planning
Downtown Traffic Engineering $ 38,668 $  -- $  -- 
Traffic Engineering 899,914 705,643 1,103,280
Transportation Planning 583,636 765,378 746,285
Street Car Study 135,000  --  -- 
ATA Strategic Plan  --  -- 100,000

Total $ 1,657,218 $ 1,471,021 $ 1,949,565

Capital Imp. - Public Infrastructure $ 33,973,296 $ 8,331,531 $ 6,013,291

Neighborhood Livability $ 26,568,547 $ 24,689,117 $ 30,350,705

Clean Neighborhoods $ 1,355,350 $ 325,000 $ 212,397

Illegal Dumping Abatement $ 1,534,855 $ 1,516,430 $ 2,028,311

Leaf and Brush Disposal
Leaf and Brush Collection $ 446,137 $ 492,216 $ 211,329
Leaf and Brush Drop-off 199,156 560,000 242,000

Total $ 645,293 $ 1,052,216 $ 453,329

Street Lighting
Street Light Debt Service $ 6,684,914 $ 6,668,128 $ 6,451,700
Street Light Operations 5,314,865 6,121,283 6,163,175
Street Light Maintenance 4,384,317 4,989,844 4,800,000

Total $ 16,384,096 $ 17,779,255 $ 17,414,875

Capital Imp.- Neighborhood Livability $ 6,648,953 $ 4,016,216 $ 10,241,793

Healthy Community $ 18,221,864 $ 18,158,459 $ 17,922,125

Bulky Item Collection $ 1,903,775 $ 2,245,738 $ 1,934,537

Recycling
Curbside Recycling $ 4,779,064 $ 4,129,615 $ 3,905,149
Keep Kansas City Beautiful 29,167 50,000 50,000
Recycling Drop-Off Centers 484,725 350,000 162,212

Total $ 5,292,956 $ 4,529,615 $ 4,117,361

SUMMARY BY OUTCOME

Public Works
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Healthy Community (continued)

Residential Trash Collection
Apartment Rebate Program $ 571,591 $ 750,000 $ 651,186
City Refuse Collection 3,983,510 3,796,205 4,150,616
Contract Refuse Collection 5,934,012 6,162,702 6,476,101
Dead Animal Removal 128,425 148,515 166,671
Public Facilities Refuse Collection 90,747 220,000 208,142
Refuse Trucks Lease Purchase 237,284 237,284 217,511
Semi-Automated Trash Collection 79,564 68,400  -- 

Total $ 11,025,133 $ 11,383,106 $ 11,870,227

Economic Growth $ 9,241,757 $ 11,050,212 $ 9,316,376

Parking Control
Public Parking Administration $ 232,181 $ 177,629 $ 344,982
Downtown Parking Control 428,682 490,058 500,000
Parking Meter Operations 277,651 524,492 80,000

Total $ 938,514 $ 1,192,179 $ 924,982

Parking Garages
11th and Oak Garage Debt Service $ 2,281,272 $ 2,584,138 $ 672,793
11th and Oak Garage Operations 604,032 541,148 613,955
Surface Parking Lots 2,467 35,000 28,332
11th and Cherry Garage Operations 303,473 305,430 340,129
Auditorium Plaza Garage Debt Service 641,462 663,700 686,550
Auditorium Plaza Garage Operations 576,216 584,410 597,298
KC Live Garage Operations 675,181 470,971 427,625
Wyandotte Garage Operations 84,126 178,685 103,251
H & R Block Garage 214,196 215,420 333,595
Performing Arts Garage  -- 291,845 519,721
Performing Arts Debt Service 781,032 1,944,000 3,110,202
President Hotel Garage 29,283 50,306 52,298
13th & Walnut Garage 528,820 383,180 368,192
West Bottoms Garage Debt Service 1,399,202 1,402,765 299,390
West Bottoms Garage Operations 182,481 207,035 238,063

Total $ 8,303,243 $ 9,858,033 $ 8,391,394

Department Total $ 136,953,829 $ 109,166,065 $ 101,602,986

SUMMARY BY OUTCOME

Public Works
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Administration
Responsible Division:  Office of the Director
Outcome: Public Infrastructure
Public Works Administration provides guidance to the Department so that the taxpayers of Kansas City are
provided with optimal value in operating and maintaining their streets, bridges, parking facilities, and solid 
waste collection.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,214,318 $ 1,141,065 $ 1,201,194
Contracts 751,430 279,067 203,545
Supplies 4,844 11,660 5,994
Equipment -- -- --
Capital Improvements -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,970,592 $ 1,431,792 $ 1,410,733

Allocation by Fund
General $ 1,321,253 $ 1,383,792 $ 1,362,733
Public Mass Transportation 30,040 48,000 48,000
ARRA Stimulus 619,299 -- --

Total $ 1,970,592 $ 1,431,792 $ 1,410,733

Personnel
No. of Full Time Equivalent Positions 21.0 20.0 20.0
Charges to/from Other Programs -- -- (1.1)
Less: Charges to Capital Projects (4.0) (4.0) (3.0)

Total 17.0 16.0 15.9

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Bridge Maintenance provides routine maintenance and repair services on the City's bridges so that the
bridges are in accordance with established performance and safety standards.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average bridge sufficiency score 75.87 no target 80
Substandard bridge percentage 5% 10% 5%

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance 879,947 700,000 800,000
Debt Service -- -- --

Total $ 879,947 $ 700,000 $ 800,000

Allocation by Fund
Motor Fuel Tax $ 617,955 $ 500,000 $ 590,995
Capital Improvements 261,992 200,000 209,005

Total $ 879,947 $ 700,000 $ 800,000

Personnel
No. of Full Time Equivalent Positions 12.0 12.0 14.0
Charges to/from Other Programs -- -- (0.8)
Less: Charges to Capital Projects -- -- --

Total 12.0 12.0 13.2

Changes to the Budget
The FY 2012-13 Budget increases funding for bridge maintenance by $100,000.

Bridge Maintenance
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Infrastructure Planning develops City-wide capital improvements plans and coordinates with local, state, and
federal agencies on regional capital improvements.  Additionally, capital projects are inspected to ensure
compliance with established safety and performance standards.

- Engineering Technical Review - Material Testing

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 426,819 $ 853,835 $ 574,043
Contracts 23,995 212,282 35,827
Supplies 3,775 13,960 3,763
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance -- --

Total $ 454,589 $ 1,080,077 $ 613,633

Allocation by Fund
Public Mass Transportation $ 454,589 $ 980,077 $ 513,633
Development Services -- 100,000 100,000

Total $ 454,589 $ 1,080,077 $ 613,633

Personnel
No. of Full Time Equivalent Positions 7.0 6.0 6.0
Charges to/from Other Programs 3.0 3.0 --
Less: Charges to Capital Projects -- -- (2.2)

Total 10.0 9.0 3.8

Changes to the Budget

Infrastructure Engineering

The FY 2012-13 Budget reflects the elimination of charges to this program from Streets and Traffic and the 
charging of 2.2 positions to capital projects.
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Sidewalks provides curb and sidewalk design and construction services to the citizens of Kansas City so
that curb and sidewalk projects are in compliance with established safety and performance standards.

- Sidewalk Engineering - Non-Assessed City Sidewalks
- Revolving Public Improvements

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Sidewalks constructed (square feet) no data no target TBD

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Capital Improvements 5,366,571 4,109,100 2,527,000
Capital Maintenance 599,408 1,700,000 1,700,000
Debt Service -- -- --

Total $ 5,965,979 $ 5,809,100 $ 4,227,000

Allocation by Fund
General $ 604,522 $ 300,000 $ --
Capital Improvements 4,461,230 4,009,100 2,727,000
Downtown Arena Project Fund 871 -- --
Revolving Public Improvements 899,356 1,500,000 1,500,000

Total $ 5,965,979 $ 5,809,100 $ 4,227,000

Personnel
No. of Full Time Equivalent Positions 14.0 -- --
Charges to/from Other Programs -- -- --
Charges to/(from) Capital Projects -- -- --

Total 14.0 -- --

Changes to the Budget
The FY 2012-13 Budget reflects a reduction of $1,282,100 in PIAC recommendations for neighborhood
conservation sidewalk projects.  Additionally, $300,000 in General Fund support is eliminated.

Sidewalks
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Snow and Ice Removal provides a safe surface for motorists to use while commuting during the winter season
so that motorists' safety, comfort, and convenience is maximized.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of storms where arterial streets clear within 48 hours no data no target 75%
of end of storm

% of storms where Residential streets (one pass) clear no data no target 75%
within 48 hours of end of storm

Allocation by Expense Category
Salaries and Benefits $ 1,943,184 $ 690,314 $ 178,206
Contracts 1,414,302 809,686 838,749
Supplies 1,270,473 1,250,000 1,654,760
Equipment 332,981 -- 80,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,960,940 $ 2,750,000 $ 2,751,715

Allocation by Fund
Motor Fuel Tax $ 4,960,940 $ 2,750,000 $ 2,751,715

Total $ 4,960,940 $ 2,750,000 $ 2,751,715

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget increases funding for more GPS equipment.

Snow and Ice Removal
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Street Maintenance provides street maintenance and repair services to the residents of Kansas City so that
80% of the City's streets are rated good or better on the Street Condition Index.

- Street Maintenance and Operations - Asset Management 
- ADA Curb Cuts and Corner Rehab - Street and Traffic Administration
- Right of Way Mowing

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of streets crack sealed no data no target TBD
Percent of residential streets slurry sealed no data no target TBD
Median days to respond to potholes 7.0 2.0 2.0

Allocation by Expense Category
Salaries and Benefits $ 5,705,095 $ 6,307,299 $ 3,850,081
Contracts 3,680,102 3,490,327 3,113,350
Supplies 1,402,545 1,464,690 1,314,723
Equipment 63,891 -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance 885,572 800,000 1,080,869
Debt Service -- -- --

Total $ 11,737,205 $ 12,062,316 $ 9,359,023

Allocation by Fund
Motor Fuel Tax $ 11,737,114 $ 11,712,316 $ 8,583,408
Public Mass Transportation -- -- 73,910
Capital Improvements 91 350,000 701,705

Total $ 11,737,205 $ 12,062,316 $ 9,359,023

Personnel
No. of Full Time Equivalent Positions 143.0 147.0 154.0
Charges to/from Other Programs (6.0) (6.0) (1.7)
Less: Charges to Capital Projects -- (10.0) (66.1)

Total 137.0 131.0 86.2

Changes to the Budget

Street Maintenance

The FY 2012-13 Budget increases funding for ADA sidewalk compliance from $800,000 to just under $1.1 
million.  Funding for approximately $3.3 million in street maintenance salaries will be provided by the Street 
Preservation program. 17 positions were added in FY 2011-12 for right of way mowing, snow removal, and 
general street maintenance and operations.
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Street Markings provides traffic control services to the residents of Kansas City so that motorists' safety and
traffic movement is maximized.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 318,592 $ 320,524 $ 288,291
Contracts 738 28,203 5,610
Supplies 17,015 8,580 18,335
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance 153,666 650,000 500,000
Debt Service -- -- --

Total $ 490,011 $ 1,007,307 $ 812,236

Allocation by Fund
General Fund $ 575 $ -- $ --
Motor Fuel Tax 357,178 507,307 312,236
Capital Improvements 132,258 500,000 500,000

Total $ 490,011 $ 1,007,307 $ 812,236

Personnel
No. of Full Time Equivalent Positions 6.0 6.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 6.0 6.0 6.0

Changes to the Budget
The FY 2012-13 Budget reduces funding for capital maintenance by $150,000.

Street Markings
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Street Preservation resurfaces selected streets on an annual basis so that motorists' safety, comfort, and
convenience is maximized.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of residential streets overlaid 5% 10% 2%
Percent of arterial streets overlaid 3% 17% 3%
Percent of streets in substandard condition 30% 10% 30%
Lane miles paved 150 144 30

Allocation by Expense Category
Salaries and Benefits $ 943,265 $ 786,817 $ 3,736,704
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance 9,691,013 11,713,183 4,221,620
Debt Service -- --

Total $ 10,634,278 $ 12,500,000 $ 7,958,324

Allocation by Fund
General $ -- $ 2,000,000 $ --
Motor Fuel Tax 422,854 459,956 412,404
Trafficway Maintenance 3,373,577 3,343,120 3,339,558
Capital Improvements 6,837,847 6,696,924 4,206,362

Total $ 10,634,278 $ 12,500,000 $ 7,958,324

Personnel
No. of Full Time Equivalent Positions 16.3 16.3 16.3
Charges to/from Other Programs (9.0) 1.0 0.6
Plus: Charges to Capital Projects -- -- 66.8

Total 7.3 17.3 83.7

Changes to the Budget

Street Preservation

The FY 2012-13 Budget provides $3.8 million for street maintenance salary and benefits costs and reduces 
available funding for street resurfacing from $9 to $4.2 million. Street reconstruction funding in the amount of 
$2.5 million is eliminated.
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Street Signs provides street sign maintenance and repair services to the residents of Kansas City so that
motorists' safety and traffic movement is maximized.

- Street Sign Maintenance - Neighborhood Sign Replacement

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Percent of signs replaced no data no target 10%

Allocation by Expense Category
Salaries and Benefits $ 937,831 $ 840,757 $ 581,368
Contracts (1) 130,163 124,251
Supplies -- 83,450 155,690
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance 683,680 200,000 300,000
Debt Service -- -- --

Total $ 1,621,510 $ 1,254,370 $ 1,161,309

Allocation by Fund
Motor Fuel Tax $ 937,830 $ 1,054,370 $ 861,309
Capital Improvements 683,680 200,000 300,000

Total $ 1,621,510 $ 1,254,370 $ 1,161,309

Personnel
No. of Full Time Equivalent Positions 17.0 17.0 7.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 17.0 17.0 7.0

Changes to the Budget

Street Signs

The FY 2012-13 Budget transfers ten positions to Street Maintenance Funding for street name signs at 
intersections increases by $100,000. 
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Traffic Permits provides temporary encroachment and street lane closure licenses so that utilities and private
entities can access city-owned streets while maximum possible traffic flow is maintained.

- Street Cut Repair - Traffic Permits

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,347,245 $ 1,569,903 $ 1,278,773
Contracts 150,310 72,202 120,049
Supplies 48,480 55,580 53,113
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,546,035 $ 1,697,685 $ 1,451,935

Allocation by Fund
Motor Fuel Tax $ 1,546,035 $ 1,697,685 $ 1,451,935

Total $ 1,546,035 $ 1,697,685 $ 1,451,935

Personnel
No. of Full Time Equivalent Positions -- 12.0 19.5
Charges to/from Other Programs -- 9.0 0.5
Less: Charges to Capital Projects -- -- --

Total -- 21.0 20.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.

Traffic Permits
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
Traffic Signals maintains and operates traffic signals so that the safe and efficient movement of traffic  
is maximized.

- Traffic Signal Operation and Maintenance - Traffic Signal Safety Improvements & Upgrades
- Downtown Signal Coordination

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Response to Class 1 traffic signal issues-% in 1 hour 100% 100% 100%
Response to Class 2 traffic signal issues-% in 2 hour 100% 100% 100%
Response to Class 3 traffic signal issues-% in same day 100% 100% 100%
Response to Class 4 traffic signal issues-% by next day 100% 100% 100%

Allocation by Expense Category
Salaries and Benefits $ 1,043,866 $ 1,181,846 $ 992,995
Contracts 2,275,252 2,339,402 2,943,730
Supplies 446,490 366,830 318,291
Equipment 9,110 -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance 3,255,343 1,285,000 1,250,000
Debt Service -- -- --

Total $ 7,030,061 $ 5,173,078 $ 5,505,016

Allocation by Fund
General $ 1,552,500 $ 1,566,000 $ 1,836,000
Motor Fuel Tax 377,476 -- --
Infrastructure and Maintenance 10,511 -- --
Public Mass Transportation 2,222,218 2,322,078 2,419,016
ARRA Stimulus 1,128,689 -- --
Capital Improvements 1,738,667 1,285,000 1,250,000

Total $ 7,030,061 $ 5,173,078 $ 5,505,016

Personnel
No. of Full Time Equivalent Positions 19.5 19.5 13.5
Charges to/from Other Programs 2.0 2.0 0.5
Less: Charges to Capital Projects -- -- --

Total 21.5 21.5 14.0

Changes to the Budget

Traffic Signals

The FY 2012-13 Budget transfers six positions to the Transportation Engineering program. Funding in the 
amount of $300,000 is provided to pay for additional red light camera installations. 
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Responsible Division: Street and Traffic Operations
Outcome: Public Infrastructure
The Transportation Engineering and Planning Program improves safety, efficiency, and service of the existing 
transportation system.

- Traffic Engineering

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,271,427 $ 1,091,301 $ 1,617,872
Contracts 363,856 348,510 304,973
Supplies 21,935 31,210 26,720
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,657,218 $ 1,471,021 $ 1,949,565

Allocation by Fund
Public Mass Transportation $ 1,657,218 $ 1,471,021 $ 1,949,565

Total $ 1,657,218 $ 1,471,021 $ 1,949,565

Personnel
No. of Full Time Equivalent Positions 15.1 14.1 23.0
Charges to/from Other Programs 1.0 1.0 --
Less: Charges to Capital Projects -- -- --

Total 16.1 15.1 23.0

Changes to the Budget
The FY 2012-13 Budget transfers six positions from the Traffic Signals program.

Transportation Engineering and Planning
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Responsible Division:  Capital Improvements
Outcome: Public Infrastructure

Actual Adopted Adopted
Allocation by Expense Category 2010-11 2011-12 2012-13

Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Improvements 33,153,296 7,175,844 1,958,964
Debt Service 820,000 1,155,687 4,054,327

Total $ 33,973,296 $ 8,331,531 $ 6,013,291

Allocation by Project Type 
Bridge Construction $ 6,327,378 $ 550,000 $ --
Roadway Improvements 26,376,549 5,329,553 3,498,663
Special Projects 1,269,369 2,451,978 2,514,628

Total $ 33,973,296 $ 8,331,531 $ 6,013,291

Allocation by Fund
General $ 437,500 $ 918,187 $ 1,101,199
Arterial Street Impact Fee 1,843,855 -- --
ARRA Stimulus Fund 1,484,732 -- --
Capital Improvements 30,207,209 7,413,344 4,912,092

Total $ 33,973,296 $ 8,331,531 $ 6,013,291

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 4.0 -- 3.2
Less: Charges to Capital Projects -- 4.0 --

Total 4.0 4.0 3.2

Capital Improvements
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Responsible Division:  Solid Waste
Outcome: Neighborhood Livability
The Clean Neighborhoods Program develops and implements environmental programs and policies resulting in
a cleaner city and improved environment.

- Neighborhood Clean Up Program

Actual Adopted Adopted
Performance Indicators 2010-2011 2011-12 2012-13

Neighborhood cleanups 174 185 220

Allocation by Expense Category
Salaries and Benefits $ 416,113 $ -- $ 100,000
Contracts 879,911 325,000 109,600
Supplies 59,326 -- 2,797
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,355,350 $ 325,000 $ 212,397

Allocation by Fund
General $ 1,355,350 $ 325,000 $ 212,397

Total $ 1,355,350 $ 325,000 $ 212,397

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
The FY 2012-13 Budget reflects the elimination of the environmental education program.

Clean Neighborhoods
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Responsible Division:  Solid Waste
Outcome: Neighborhood Livability
Illegal Dumping Abatement clears sites where trash and debris are improperly disposed so that neighborhoods
remain clean and the City's environment remains safe.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Illegal dumping cleaned (tons) 5,036 6,100 6,200

Allocation by Expense Category
Salaries and Benefits $ 891,322 $ 920,892 $ 1,255,208
Contracts 456,657 454,398 558,603
Supplies 186,876 141,140 214,500
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,534,855 $ 1,516,430 $ 2,028,311

Allocation by Fund
General $ 1,534,855 $ 1,516,430 $ 2,028,311

Total $ 1,534,855 $ 1,516,430 $ 2,028,311

Personnel
No. of Full Time Equivalent Positions 20.0 20.0 26.0
Charges to/from Other Programs (5.0) (1.3) --
Less: Charges to Capital Projects -- -- --

Total 15.0 18.7 26.0

Changes to the Budget
The FY 2012-13 Budget adds 7.3 positions and $500,000 to remediate illegal dumping sites.

Illegal Dumping Abatement
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Responsible Division:  Solid Waste
Outcome: Neighborhood Livability
Leaf and Brush Disposal provides yard waste collection and weekly yard waste drop-off services so that citizens
can dispose of yard waste.

- Leaf and Brush Collection - Leaf and Brush Drop-off

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Leaf/brush collected and recycled (tons) 17,360 13,320 15,300

Allocation by Expense Category
Salaries and Benefits $ 78,340 $ 65,000 $ 65,000
Contracts 566,953 987,216 388,329
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 645,293 $ 1,052,216 $ 453,329

Allocation by Fund
General $ 645,293 $ 1,052,216 $ 453,329

Total $ 645,293 $ 1,052,216 $ 453,329

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 5.0 1.3 --
Less: Charges to Capital Projects -- -- --

Total 5.0 1.3 --

Changes to the Budget
 The FY 2012-13 Budget eliminates the spring curbside leaf and brush collection. 

Leaf and Brush Disposal
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Responsible Division: Street and Traffic Operations
Outcome: Neighborhood Livability

The Street Lighting Program operates a street lighting system that provides a high level of pedestrian and vehicle
safety and enhances the security of the general public.

- Street Light Debt Service - MOPUB Streetlight Debt Service
- Tree Trimming - Street Lighting

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Response to streetlight emergencies-% meeting goals 94% 100% 100%
Response to streetlight outages-% in 48 hours 97% 100% 100%
Response to streetlight gen. maint.-% in 2-14 days 100% 100% 100%

Allocation by Expense Category
Salaries and Benefits $ 206,698 $ 693,311 $ 700,766
Contracts 5,087,157 5,411,522 5,452,169
Supplies 13,000 16,450 10,240
Equipment 7,010 -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance 4,385,317 4,989,844 4,800,000
Debt Service 6,684,914 6,668,128 6,451,700

Total $ 16,384,096 $ 17,779,255 $ 17,414,875

Allocation by Fund
Motor Fuel Tax $ 8,995,305 $ 11,111,127 $ 6,163,175
Capital Improvements 703,877 -- 4,800,000
Streetlight Debt 6,684,914 6,668,128 6,451,700

Total $ 16,384,096 $ 17,779,255 $ 17,414,875

Personnel
No. of Full Time Equivalent Positions 10.0 10.0 10.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 10.0 10.0 10.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.

Street Lighting
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Responsible Division:  Capital Improvements
Outcome: Neighborhood Livability

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Improvements 6,648,953 4,016,216 10,241,793
Debt Service -- -- --

Total $ 6,648,953 $ 4,016,216 $ 10,241,793

Allocation by Projects
Neighborhood Conservation Funds

Council District 1 $ 780,183 $ 200,000 $ 1,898,833
Council District 2 2,791,955 2,190,000 2,542,833
Council District 3 275,813 467,366 379,560
Council District 4 1,555,940 1,040,850 929,900
Council District 5 913,393 -- 1,466,834
Council District 6 248,463 118,000 2,023,833
City-Wide Projects 83,206 -- 1,000,000

Total $ 6,648,953 $ 4,016,216 $ 10,241,793

Allocation by Fund
General Fund $ 106,660 $ -- $ --
Capital Improvements 6,542,293 4,016,216 10,241,793

Total $ 6,648,953 $ 4,016,216 $ 10,241,793

Capital Improvements
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Responsible Division:  Solid Waste
Outcome: Healthy Community
Bulky Item Collection provides solid waste disposal to citizens for refuse items that exceed the size and
weight thresholds of standard solid waste collection services.

- Bulky Item Collection                                      - Freon Appliance Collection

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Bulky collected (tons) 6,632 8,550 8,556

Allocation by Expense Category
Salaries and Benefits $ 943,988 $ 1,015,937 $ 752,097
Contracts 720,420 1,025,121 956,930
Supplies 239,367 204,680 225,510
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 1,903,775 $ 2,245,738 $ 1,934,537

Allocation by Fund
General $ 1,903,775 $ 2,245,738 $ 1,934,537

Total $ 1,903,775 $ 2,245,738 $ 1,934,537

Personnel
No. of Full Time Equivalent Positions 20.0 20.0 15.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 20.0 20.0 15.0

Changes to the Budget

Bulky Item Collection

The FY 2012-13 Budget transfers four positions to the Illegal Dumping program and eliminates one position 
from the freon appliance collection program.
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Responsible Division:  Solid Waste
Outcome: Healthy Community
The Recycling Program provides a convenient collection of recyclables so that citizens are able to divert 
recyclable portions of their waste stream from landfills.

- KC Recycles

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Recycling collected (tons) 20,253 26,000 26,000
Diversion rate 30% 40% 35%

Allocation by Expense Category
Salaries and Benefits $ 1,043,661 $ 638,349 $ 654,989
Contracts 3,561,356 3,562,466 3,340,284
Supplies 98,213 328,800 122,088
Equipment 589,726 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 5,292,956 $ 4,529,615 $ 4,117,361

Allocation by Fund
General $ 5,292,956 $ 4,529,615 $ 4,117,361

Total $ 5,292,956 $ 4,529,615 $ 4,117,361

Personnel
No. of Full Time Equivalent Positions 15.0 15.0 15.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 15.0 15.0 15.0

Changes to the Budget
The FY 2012-13 Budget reduces funding for the drop-off centers from $400,000 to $162,000.

Recycling
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Responsible Division:  Solid Waste
Outcome: Healthy Community
The Residential Trash Collection Program provides residential refuse collection services to the residents of
Kansas City so that a clean city is maintained in a timely and cost effective manner.

- Apartment/Homes Rebate Program - Contract Refuse Collection
- Public Facilities Refuse Collection - Refuse Trucks Lease Purchase

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Trash collected (tons) 83,825 85,000 84,500
Litter index 1.46 1.75 1.75

Allocation by Expense Category
Salaries and Benefits $ 2,218,045 $ 2,445,691 $ 2,521,150
Contracts 8,335,251 8,656,621 8,898,508
Supplies 234,553 43,510 233,058
Equipment -- -- --
Debt Service 237,284 237,284 217,511

Total $ 11,025,133 $ 11,383,106 $ 11,870,227

Allocation by Fund
General $ 11,025,133 $ 11,383,106 $ 11,870,227

Total $ 11,025,133 $ 11,383,106 $ 11,870,227

Personnel
No. of Full Time Equivalent Positions 50.0 50.0 50.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 50.0 50.0 50.0

Changes to the Budget

Residential Trash Collection

The FY 2012-13 Budget provides for a five percent estimated increase in the contracted trash collection 
program.
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Responsible Division:  Parking Control
Outcome: Economic Growth
Parking Control administers City-owned parking garages and enforces downtown parking ordinances to ensure
proper traffic flow in high density areas.

- Public Parking Administration - Parking Meter Operations

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Parking tickets issued no data 35,000 32,500
Parking ticket revenue forecasted $1,186,067 $1,108,247 884,000$
Meter revenues $700,848 $752,589 750,000$

Allocation by Expense Category
Salaries and Benefits $ 746,832 $ 764,782 $ 212,535
Contracts 169,504 352,947 711,864
Supplies 22,178 74,450 583
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance -- -- --
Debt Service -- -- --

Total $ 938,514 $ 1,192,179 $ 924,982

Allocation by Fund
$ 879,058 $ 952,179 $ 844,982

Downtown Arena Project 59,456 240,000 80,000
Total $ 938,514 $ 1,192,179 $ 924,982

Personnel
No. of Full Time Equivalent Positions 15.0 16.0 3.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 15.0 16.0 3.0

Changes to the Budget

Parking Control

Parking Garage

The FY 2012-13 Budget transforms downtown parking services and will outsource enforcement and parking 
meter operations. This move eliminates 13 positions. 
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Responsible Division:  Parking Control
Outcome: Economic Growth
Parking Control administers City-owned parking garages and enforces downtown parking ordinances to ensure
proper traffic flow in high density areas.

- Wyandotte Garage Operations - KC Live Garage Operations
- Auditorium Plaza Garage Operations - JE Dunn Garage Operations
- Auditorium Plaza Garage Debt Service - Downtown Parking Commission
- West Bottoms Garage Operations - President Hotel Garage
- West Bottoms Garage Debt Service - 13th & Walnut Garage
- H&R Block Garage - Performing Arts Center Garage
- 11th and Oak Garage Operations & Maintenance - Performing Arts Center Garage Debt Service
- 11th and Oak Garage Debt Service

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Garage revenues $5,343,892 $4,063,318 4,400,000$

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 3,169,927 3,263,430 3,621,459
Supplies 30,348 -- 1,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Capital Maintenance -- -- --
Debt Service 5,102,968 6,594,603 4,768,935

Total $ 8,303,243 $ 9,858,033 $ 8,391,394

Allocation by Fund
General $ 781,032 $ -- $ --

7,522,211 9,858,033 4,761,471
Performing Arts Center Garage -- -- 3,629,923

Total $ 8,303,243 $ 9,858,033 $ 8,391,394

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget

Parking Garages

Parking Garage

The FY 2012-13 Budget reduces debt service costs for the 11th and Oak Garage and Kemper Arena Garage by 
taking advantage of market conditions and refinancing/restructuring portions of the debt. 
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Department Purpose Statement 

The Water Services Department provides water supply, wastewater treatment, and stormwater 
management for the region.

Desired Community Outcomes

Healthy Community - Kansas City is a community that ensures the health and well-being of its 
citizens and environment.

Public Infrastructure - Kansas City is adequately and efficiently served with well-planned, 
coordinated, and maintained public buildings, water, wastewater, and stormwater systems, and 
viable roads and bridges.

Water Services
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Water Services
Organization Chart
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•	 Business Operations
•	 Reading & Service
•	 Debt Service
•	 Customer Services
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Water Services

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Outcome
Public Infrastructure $ 149,286,157 $ 178,939,337 $ 187,347,005
Healthy Community 37,725,749 57,089,140 78,689,141

Total $ 187,011,906 $ 236,028,477 $ 266,036,146

Allocation by Expense Category
Salaries and Benefits $ 51,630,967 $ 60,597,379 $ 65,223,911
Contracts 61,260,422 77,318,166 86,025,865
Supplies 13,256,444 17,268,227 19,958,862
Equipment 1,056,519 3,735,215 5,677,815
Pass Through Payments to Other Agencies  --  --  -- 
Debt Service 50,322,480 55,936,489 58,745,301
Capital Improvements 9,485,074 21,173,001 30,404,392

Total $ 187,011,906 $ 236,028,477 $ 266,036,146

Allocation by Fund 
Capital Improvements $ 3,622,763 $ 7,568,001 $ 3,537,392
Water 94,008,956 115,511,959 123,498,338
Sewer 76,498,805 100,884,292 124,930,200
Stormwater 10,160,594 12,064,225 14,070,216
Stormwater Grants 2,720,788  --  -- 

Total $ 187,011,906 $ 236,028,477 $ 266,036,146

Personnel
No. of Full Time Equivalent Positions 919.0 930.0 955.4
Charges to/from Other Programs 16.7 16.6 15.7
Less: Charges to Capital Projects (22.0) (20.0) (20.0)

Total 913.7 926.6 951.1

SUMMARY BY ALLOCATION
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Actual Adopted Adopted
Outcome Programs and Activities 2010-11 2011-12 2012-13

Public Infrastructure $ 149,286,157 $ 178,939,337 $ 187,347,005

Office of the Director $ 15,642,709 $ 13,853,599 $ 12,604,472

Administration
Budget and Finance $ 110,837 $ 116,608 $ 113,968
Contract/Grant Administration 488,576 543,075 533,572
Human Resources 333,295 421,970 429,486
Independent Audit 98,404 102,496 104,938
Information Technology 2,402,276 3,352,749 3,644,890
Revenue Protection 286,580 382,010 847,747
Safety Management 326,275 418,379 416,960
Security Operations 1,681,197 2,072,979 2,022,753
Storeroom Operations 735,005 622,994 645,483
Training and Development 57,242 450,000 382,074

Total $ 6,519,687 $ 8,483,260 $ 9,141,871

Business Operations
Accounts $ 924,632 $ 1,546,511 $ 1,621,733
Building Operations 1,247,847 1,998,350 2,368,670
Marketing and Public Relations 332,622 408,985 413,319
EPA Beacon Hill 134,415  --  -- 

Total $ 2,639,516 $ 3,953,846 $ 4,403,722

Stormwater Line Maintenance
Catch Basin Cleaning $ 4,782,851 $ 6,469,806 $ 7,971,405
Catch Basin Replacement  -- 100,000 500,000

Total $ 4,782,851 $ 6,569,806 $ 8,471,405

Customer Services
Billing - Service Charges $ 4,157,691 $ 4,230,372 $ 4,485,554
Consumer Services 5,003,650 6,384,428 6,984,025

Total $ 9,161,341 $ 10,614,800 $ 11,469,579

Engineering Services
Division of Administration $ 219,003 $ 330,144 $ 232,287
Engineering - Distribution 1,385,865 3,297,039 3,471,351
Engineering Planning 1,173,759 1,550,193 1,916,207
Facility/Plant Construction Surveying 1,442,130 867,142 915,006
Sanitary Sewer Special Assessments 549,051  --  -- 

Total $ 4,769,808 $ 6,044,518 $ 6,534,851

Fleet Maintenance $ 2,801,573 $ 3,387,596 $ 3,033,115

Laboratory Services $ 2,833,287 $ 3,641,878 $ 3,661,802

SUMMARY BY OUTCOME

Water Services
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Outcome Programs and Activities 2010-11 2011-12 2012-13
Meter Reading and Services $ 7,451,855 $ 8,310,140 $ 9,266,281

Stormwater Services
Stormwater Flood Monitoring $ 1,101,972 $ 851,790 $ 1,029,063
Stormwater Services 1,429,410 1,702,765 1,846,077
Waterways 13,593 219,832 213,550

Total $ 2,544,975 $ 2,774,387 $ 3,088,690

Water Line Maintenance
Division of Administration $ 193,469 $ 354,975 $ 588,361
Water Line Maintenance 11,809,476 18,669,367 21,817,082

Total $ 12,002,945 $ 19,024,342 $ 22,405,443

Water Treatment and Supply
Division of Administration $ 712,086 $ 993,201 $ 904,226
Water System Maintenance 4,052,335 6,023,576 6,890,142
Water Treatment Plant 14,476,923 15,776,898 16,963,713

Total $ 19,241,344 $ 22,793,675 $ 24,758,081

Debt Service $ 50,747,163 $ 55,936,489 $ 58,745,301

Capital Improvements $ 8,147,103 $ 13,551,001 $ 9,762,392

Healthy Community $ 37,725,749 $ 57,089,140 $ 78,689,141

Household Hazardous Waste $ 967,247 $ 1,175,992 $ 1,151,566

Overflow Control
Engineering $ 134,087 $ 919,024 $ 3,486,726
Construction  --  -- 17,097,000

Total $ 134,087 $ 919,024 $ 20,583,726

Sewer Line Maintenance
Division of Administration $ 1,438,225 $ 1,626,105 $ 1,584,826
Inspection and Investigation 1,680,977 2,370,085 3,936,150
Sewer Repair and Cleaning 11,336,863 19,278,303 21,259,006

Total $ 14,456,065 $ 23,274,493 $ 26,779,982

Wastewater Treatment
Wastewater Maintenance $ 7,540,143 $ 9,148,970 $ 10,485,810
Wastewater Treatment Plant 12,817,298 14,414,025 15,991,948
Industrial Waste Control 472,938 634,636 651,109

Total $ 20,830,379 $ 24,197,631 $ 27,128,867

Capital Improvements $ 1,337,971 $ 7,522,000 $ 3,045,000

Department Total $ 187,011,906 $ 236,028,477 $ 266,036,146

SUMMARY BY OUTCOME

Water Services
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Office of the Director
Responsible Division: Office of the Director
Outcome: Public Infrastructure
Office of the Director provides professional leadership and direction in the administration of policies established,
and coordinates and supervises the operation of the Water Department.

- Office of the Director - Administrative Service Charges

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,585,727 $ 1,846,999 $ 1,848,122
Contracts 14,054,990 11,978,700 10,729,250
Supplies 1,992 27,900 27,100
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 15,642,709 $ 13,853,599 $ 12,604,472

Allocation by Fund 
Water $ 8,505,721 $ 6,675,120 $ 6,092,950
Sewer 6,318,350 6,066,175 5,593,583
Stormwater 818,638 1,112,304 917,939

Total $ 15,642,709 $ 13,853,599 $ 12,604,472

Personnel
No. of Full Time Equivalent Positions 16.0 15.0 14.0
Charges to/from Other Programs 3.7 3.7 4.6
Less: Charges to Capital Projects -- -- --

Total 19.7 18.7 18.6

Changes to the Budget
The FY 2012-13 Budget decreases the payment made to the General Fund for administrative services. The 
budget recommends a 12% increase in water revenue and a 17% increase in sewer revenue for the upcoming 
fiscal year.

366



W
at

er
 S

er
vi

ce
s

Administration
Responsible Division: Administration
Outcome: Public Infrastructure
Water Administration provides assistance to divisions so that all services are completed.  

- Contract/Grants Administration - Safety Management
- Training and Development - Information Technology
- Security Operations - Storeroom Operations
- Human Resources - Budget and Finance
- Revenue Protection

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 3,786,556 $ 3,991,557 $ 3,607,543
Contracts 2,446,249 3,874,208 4,857,133
Supplies 65,225 137,495 155,195
Equipment 221,657 480,000 522,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 6,519,687 $ 8,483,260 $ 9,141,871

Allocation by Fund 
Water $ 3,831,870 $ 4,761,426 $ 5,560,466
Sewer 2,410,625 3,270,569 3,196,083
Stormwater 277,192 451,265 385,322

Total $ 6,519,687 $ 8,483,260 $ 9,141,871

Personnel
No. of Full Time Equivalent Positions 57.0 49.0 37.0
Charges to/from Other Programs 12.0 12.0 10.0
Less: Charges to Capital Projects -- -- --

Total 69.0 61.0 47.0

Changes to the Budget
The FY 2012-13 Budget eliminates 12 security positions and transitions security services to a contractual basis. 
Funding in the amount of $400,000 is included to fund a contract delinquency turn-off team and redirect current 
staff to pipeline and water service related issues.
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Business Operations
Responsible Division: Business Operations
Outcome: Public Infrastructure
Business Operations provides financial services and maintains the public relations of the Water Services
Department.

- Accounts - Payroll
- Building Operations - Rates Administration
- Marketing and Public Relations

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,691,538 $ 2,171,931 $ 2,260,382
Contracts 918,900 1,458,843 1,731,143
Supplies 29,078 198,072 217,197
Equipment -- 125,000 195,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,639,516 $ 3,953,846 $ 4,403,722

Allocation by Fund 
Water $ 1,320,959 $ 2,087,339 $ 2,416,231
Sewer 1,100,536 1,731,910 1,913,564
Stormwater 218,021 134,597 73,927

Total $ 2,639,516 $ 3,953,846 $ 4,403,722

Personnel
No. of Full Time Equivalent Positions 29.0 30.0 36.0
Charges to/from Other Programs 1.1 1.0 1.1
Less: Charges to Capital Projects -- -- --

Total 30.1 31.0 37.1

Changes to the Budget
The FY 2012-13 Budget increases contracts for building maintenance. 
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Customer Services
Responsible Division: Business Operations
Outcome: Public Infrastructure
Customer Service provides responses to questions about customer billings and payments.

- Billing-Service - Consumer Services

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Average customer service calls per day 1,272 1,119 1,050
Call abandonment rate 24.2% 15% 10%
Billing adjustments (number) 24,000 15,000 13,000

Allocation by Expense Category
Salaries and Benefits $ 2,650,039 $ 3,314,795 $ 3,719,695
Contracts 6,491,906 7,222,290 7,668,669
Supplies 19,396 34,700 38,200
Equipment -- 43,015 43,015
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 9,161,341 $ 10,614,800 $ 11,469,579

Allocation by Fund 
Water $ 5,003,650 $ 6,384,428 $ 6,984,025
Sewer 3,858,985 3,931,222 4,142,435
Stormwater 298,706 299,150 343,119

Total $ 9,161,341 $ 10,614,800 $ 11,469,579

Personnel
No. of Full Time Equivalent Positions 58.0 60.0 70.4
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 58.0 60.0 70.4

Changes to the Budget
The FY 2012-13 Budget adds 10.4 positions in order to maximize the focus on improving the customer 
experience and the effectiveness of customer service activities.
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Engineering Services
Responsible Division: Engineering Services
Outcome: Public Infrastructure
Engineering Services oversees the design, review, and inspection of construction and maintenance projects so
that they are constructed in accordance with established standards.

- Division Administration - Engineering
- Facility/Plant Construction Surveying - Engineering Planning
- Sanitary Sewer Special Assessments - Distribution

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 4,291,227 $ 5,404,307 $ 5,894,943
Contracts 380,622 456,106 479,258
Supplies 84,213 92,805 100,750
Equipment 13,746 91,300 59,900
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 4,769,808 $ 6,044,518 $ 6,534,851

Allocation by Fund 
Water $ 3,105,451 $ 3,593,330 $ 3,892,455
Sewer 1,523,574 2,335,197 2,326,479
Stormwater 140,783 115,991 315,917

Total $ 4,769,808 $ 6,044,518 $ 6,534,851

Personnel
No. of Full Time Equivalent Positions 71.0 83.0 85.0
Charges to/from Other Programs (0.1) (0.1)
Less: Charges to Capital Projects (22.0) (20.0) (20.0)

Total 48.9 62.9 65.0

Changes to the Budget
There are no significant changes in the FY 2012-13 Budget.
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Fleet Maintenance
Responsible Division: Fleet Maintenance - Department of General Services
Outcome: Public Infrastructure
Fleet Maintenance provides reliable, high quality, cost-effective fleet management services to the Water
Services Department.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 2,091,944 2,444,926 2,072,115
Supplies 709,629 942,670 961,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,801,573 $ 3,387,596 $ 3,033,115

Allocation by Fund 
Water $ 2,801,573 $ 3,387,596 $ 3,033,115

Total $ 2,801,573 $ 3,387,596 $ 3,033,115

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Laboratory Services 
Responsible Division: Water Services
Outcome: Public Infrastructure
Laboratory Services analyzes drinking water, wastewater, and industrial waste pretreatment samples to ensure
that the City's natural resources are protected and remain clean and livable. 

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 2,051,805 $ 2,321,250 $ 2,421,409
Contracts 308,609 550,728 582,723
Supplies 445,973 681,000 606,770
Equipment 26,900 88,900 50,900
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,833,287 $ 3,641,878 $ 3,661,802

Allocation by Fund 
Water $ 2,405,920 $ 3,059,608 $ 3,037,767
Sewer 427,367 582,270 624,035

Total $ 2,833,287 $ 3,641,878 $ 3,661,802

Personnel
No. of Full Time Equivalent Positions 35.0 35.0 35.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 35.0 35.0 35.0

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Reading and Service
Responsible Division: Business Operations
Outcome: Public Infrastructure
Reading and Services routinely reads water meters so that customer bills are accurate and timely.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 4,902,675 $ 4,966,357 $ 5,391,147
Contracts 1,602,545 1,796,483 1,950,734
Supplies 913,635 1,347,300 1,718,400
Equipment 33,000 200,000 206,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 7,451,855 $ 8,310,140 $ 9,266,281

Allocation by Fund 
Water $ 7,451,855 $ 8,310,140 $ 9,266,281

Total $ 7,451,855 $ 8,310,140 $ 9,266,281

Personnel
No. of Full Time Equivalent Positions 98.0 84.0 83.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 98.0 84.0 83.0

Changes to the Budget
The FY 2012-13 Budget increases allocations for meter repair materials to replace district and large commercial 
meters.
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Stormwater Line Maintenance
Responsible Division: Wastewater Services
Outcome: Public Infrastructure
Water Services provides catch basin cleaning and repair to reduce flooding and to remove contaminants
from the stormwater discharge system.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Catch basins cleaned 13,864 18,000 18,000
Catch basins repaired 271 300 300

Allocation by Expense Category
Salaries and Benefits $ 2,942,795 $ 3,691,776 $ 4,409,086
Contracts 1,198,080 1,310,030 1,346,819
Supplies 641,976 878,000 935,500
Equipment -- 590,000 1,280,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Maintenance -- 100,000 500,000

Total $ 4,782,851 $ 6,569,806 $ 8,471,405

Allocation by Fund 
Stormwater $ 4,782,851 $ 6,569,806 $ 8,471,405

Total $ 4,782,851 $ 6,569,806 $ 8,471,405

Personnel
No. of Full Time Equivalent Positions 66.0 68.0 76.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 66.0 68.0 76.0

Changes to the Budget
The FY 2012-13 Budget adds eight positions for an additional catch basin cleaning crew and a levee and 
channel maintenance crew. Allocations for capital maintenance and equipment for the additional crews are 
added as well.
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Stormwater Services
Responsible Division: Wastewater Services
Outcome: Public Infrastructure
Stormwater Services plans and operates a comprehensive stormwater management program so that
stormwater runoff is controlled and contained during high water conditions.

- Stormwater Services - Stormwater Flood Monitoring

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,438,939 $ 1,839,985 $ 1,888,975
Contracts 958,316 905,802 1,021,015
Supplies 10,948 28,600 28,700
Equipment 136,772 -- 150,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,544,975 $ 2,774,387 $ 3,088,690

Allocation by Fund 
Stormwater $ 2,544,975 $ 2,774,387 $ 3,088,690

Total $ 2,544,975 $ 2,774,387 $ 3,088,690

Personnel
No. of Full Time Equivalent Positions 17.0 17.0 17.0
Charges to/from Other Programs 2.0 2.0 2.0
Less: Charges to Capital Projects -- -- --

Total 19.0 19.0 19.0

Changes to the Budget
There are no significant changes in the FY 2012-13 Budget.
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Water Line Maintenance
Responsible Division: Water Services
Outcome: Public Infrastructure
Water Line Maintenance repairs and rehabilitates the water line system so that the structural integrity of the
City's water system is maintained.

- Division Administration - Water Line Maintenance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Accounted for water 60% 75% 75%
Code 3 water main breaks 497 625 625

Allocation by Expense Category
Salaries and Benefits $ 5,291,437 $ 6,129,154 $ 6,716,105
Contracts 5,326,413 10,107,428 12,797,288
Supplies 1,385,095 2,787,760 2,892,050
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 12,002,945 $ 19,024,342 $ 22,405,443

Allocation by Fund 
Water $ 12,002,945 $ 19,024,342 $ 22,405,443

Total $ 12,002,945 $ 19,024,342 $ 22,405,443

Personnel
No. of Full Time Equivalent Positions 98.0 98.0 103.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 98.0 98.0 103.0

Changes to the Budget
The FY 2012-13 Budget adds $1 million for street cut repairs, $1 million for fleet replacement, and $500,000 for 
projects at the 18th Street Complex.
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Water Treatment and Supply
Responsible Division: Water Services
Outcome: Public Infrastructure
Water Treatment and Supply provides maintenance and operation of the City's water treatment plants and
other facilities so that an adequate and dependable water supply is produced and distributed for consumer
consumption and fire protection.

- Water Treatment Plant - Water System Maintenance

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Water produced (billion gallons) 36.40 39.00 38.00

Allocation by Expense Category
Salaries and Benefits $ 5,404,857 $ 6,584,618 $ 7,010,322
Contracts 8,404,252 10,112,057 10,446,359
Supplies 5,275,810 4,902,000 5,978,400
Equipment 156,425 1,195,000 1,323,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 19,241,344 $ 22,793,675 $ 24,758,081

Allocation by Fund 
Water $ 19,241,344 $ 22,793,675 $ 24,758,081

Total $ 19,241,344 $ 22,793,675 $ 24,758,081

Personnel
No. of Full Time Equivalent Positions 99.0 103.0 102.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 99.0 103.0 102.0

Changes to the Budget
The FY 2012-13 Budget adds $900,000 for treatment chemicals and $800,000 for treatment plant maintenance.
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Debt Service
Responsible Division: Business Operations
Outcome: Public Infrastructure

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 424,683 -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service 50,322,480 55,936,489 58,745,301

Total $ 50,747,163 $ 55,936,489 $ 58,745,301

Allocation by Fund 
Water $ 28,043,805 $ 29,582,455 $ 29,826,524
Sewer 22,226,163 25,877,809 28,444,880
Stormwater 477,195 476,225 473,897

Total $ 50,747,163 $ 55,936,489 $ 58,745,301

Summary by Fund 
Water

Lease Payment $ 4,510,802 $ 3,344,537 $ 4,479,942
Principal Retirement 13,290,000 14,040,000 12,960,000
Interest Expense/Agency Fees 9,994,828 12,197,918 8,897,581
Outstanding Debt-April 30 240,847,470 151,549,274 207,027,593

Total $ 268,643,100 $ 181,131,729 $ 233,365,115

Sewer
Principal Retirement $ 13,679,400 $ 15,459,900 $ 16,045,000
Interest Expense/Agency Fees 10,689,154 10,417,909 13,424,031
Outstanding Debt-April 30 215,112,256 210,385,100 275,835,700

Total $ 239,480,810 $ 236,262,909 $ 305,304,731

Stormwater
Principal Retirement $ 370,900 $ 378,000 $ 383,100
Interest Expense/Agency Fees 78,847 98,225 66,825
Outstanding Debt-April 30 4,578,700 4,067,100 3,817,600

Total $ 5,028,447 $ 4,543,325 $ 4,267,525
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Capital Improvements
Responsible Division: Engineering Services
Outcome: Public Infrastructure

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 8,147,103 13,551,001 9,762,392

Total $ 8,147,103 $ 13,551,001 $ 9,762,392

Allocation by Projects
Neighborhood Conservation Funds

Council District 1 $ 457,048 $ 1,340,000 $ 572,000
Council District 2 177,219 -- 528,000
Council District 3 251,689 873,000 --
Council District 4 43,339 333,334 333,335
Council District 5 349,343 2,105,000 403,999
Council District 6 328,900 -- --

Total $ 1,607,538 $ 4,651,334 $ 1,837,334

Drainage
Blue River Channel Improvements $ 299,659 $ 1,200,000 $ 900,058
Brush Creek Improvements 232,282 -- --
KC-One Stormwater Master Plan 56,982 -- --
City-Wide Levee Maintenance 63,138 -- --
Seven Levees Flood Control 282,500 100,000 --
Stormwater Construction 451,739 130,500 --
Swope Park Industrial District 856,247 700,000 --
Turkey Creek Flood Control Mitigation 48,524 666,667 800,000
Upper Blue River (Dodson) 74,672 250,000 --

Total $ 2,365,743 $ 3,047,167 $ 1,700,058
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Capital Improvements
Responsible Division: Water Services
Outcome: Public Infrastructure

Actual Adopted Adopted
2010-11 2011-12 2012-13

Water 
Facility Modification and Improvement $ 9,839 $ -- $ 3,000,000
Fire Hydrant Replacement/Repair 67,864 -- 75,000
MoARRA Sanitary Sewer Improvements 2,548,308 -- --
Water Main Construction/Rehab 1,547,811 5,852,500 3,150,000

$ 4,173,822 $ 5,852,500 $ 6,225,000

Allocation by Fund
Capital Improvements $ 3,622,763 $ 7,568,001 $ 3,537,392
Water 293,863 5,852,500 6,225,000
Sewer 907,456 -- --
Stormwater 602,233 130,500 --
Stormwater Grants 2,720,788 -- --

Total $ 8,147,103 $ 13,551,001 $ 9,762,392

Personnel
No. of Full Time Equivalent Positions 8.0 8.0 8.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 8.0 8.0 8.0
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Household Hazardous Waste
Responsible Division: Wastewater Services
Outcome: Healthy Community
Household Hazardous Waste assists in maintaining a safe community by dealing with waste from more than
30 cities and counties, and by reducing illegal dumping to the environment and the sewer system. 

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 307,548 $ 405,892 $ 94,425
Contracts 635,389 717,675 987,891
Supplies 24,310 52,425 34,250
Equipment -- -- 35,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 967,247 $ 1,175,992 $ 1,151,566

Allocation by Fund 
Sewer $ 967,247 $ 1,175,992 $ 1,151,566

Total $ 967,247 $ 1,175,992 $ 1,151,566

Personnel
No. of Full Time Equivalent Positions 8.0 8.0 1.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 8.0 8.0 1.0

Changes to the Budget
The FY 2012-13 Budget eliminates seven positions to outsource the operations of the HHW facility.

381



W
ater Services

Overflow Control Plan
Responsible Division: Wastewater Services
Outcome: Healthy Community
The Overflow Control Plan was developed to meet regulatory requirements put forth by the Environmental protect  
Agency and the Missouri Department of Natural Resources related to minimizing overflows from the combined an  
separate sewer systems.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 108,075 $ 559,814 $ 469,111
Contracts 25,650 349,810 2,978,015
Supplies 362 9,400 9,600
Equipment -- -- 30,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements -- -- 17,097,000

Total $ 134,087 $ 919,024 $ 20,583,726

Allocation by Fund 
Sewer $ 134,087 $ 919,024 $ 20,583,726

Total $ 134,087 $ 919,024 $ 20,583,726

Personnel
No. of Full Time Equivalent Positions 3.0 6.0 6.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 3.0 6.0 6.0

Changes to the Budget
The FY 2012-13 Budget allocates $17.1 million for sewer rehabilitation projects, pump station improvements, 
green solution designing and other construction.
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Sewer Line Maintenance
Responsible Division: Wastewater Services
Outcome: Healthy Community
Sewer Line Maintenance cleans, repairs, and inspects approximately 2,600 miles of sewer system so that
the safe and continuous operation of the City sewer system is maintained.

- Division Administration - Inspection and Investigation
- Sewer Repair

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Sewer basement backups 1,369 1,300 1,250
Code 3 sewer main breaks 72 75 75
Miles of sewer line cleaned 283 283 283

Allocation by Expense Category
Salaries and Benefits $ 7,789,726 $ 9,048,342 $ 10,424,994
Contracts 4,930,655 11,404,851 12,340,988
Supplies 1,660,224 2,711,300 2,701,000
Equipment 75,460 110,000 1,313,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 14,456,065 $ 23,274,493 $ 26,779,982

Allocation by Fund 
Sewer $ 14,456,065 $ 23,274,493 $ 26,779,982

Total $ 14,456,065 $ 23,274,493 $ 26,779,982

Personnel
No. of Full Time Equivalent Positions 139.0 145.0 156.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 139.0 145.0 156.0

Changes to the Budget
The FY 2012-13 Budget adds 13 positions  for additional sewer line maintenance crews, $900,000 for fleet 
replacement, and $500,000 for excavation and material hauling.
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Wastewater Treatment
Responsible Division: Wastewater Services
Outcome: Healthy Community
Wastewater Treatment operates and maintains 7 wastewater treatment plants, 40 wastewater pumping
stations and 18 flood pumping stations so that the quality of rivers and streams is protected.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

Wastewater processed (billion gallons) 37.5 40.0 40.0

Allocation by Expense Category
Salaries and Benefits $ 7,388,023 $ 8,320,602 $ 9,067,652
Contracts 11,061,219 12,628,229 14,036,465
Supplies 1,988,578 2,436,800 3,554,750
Equipment 392,559 812,000 470,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 20,830,379 $ 24,197,631 $ 27,128,867

Allocation by Fund 
Sewer $ 20,830,379 $ 24,197,631 $ 27,128,867

Total $ 20,830,379 $ 24,197,631 $ 27,128,867

Personnel
No. of Full Time Equivalent Positions 117.0 121.0 126.0
Charges to/from Other Programs (2.0) (2.0) (2.0)
Less: Charges to Capital Projects -- -- --

Total 115.0 119.0 124.0

Changes to the Budget
The FY 2012-13 Budget adds 5 positions  for treatment plant maintenance. It also includes costs to cover 
disinfection including $400,000 for treatment chemicals; $750,000 for electricity and natural gas; and $500,000 
for treatment plant maintenance supplies. The budget also includes $460,000 for fleet replacement and 
$400,000 for capital maintenance and equipment.
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Capital Improvements 
Responsible Division: Engineering Services
Outcome: Healthy Community

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts -- -- --
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --
Capital Improvements 1,337,971 7,522,000 3,045,000

Total $ 1,337,971 $ 7,522,000 $ 3,045,000

Allocation by Projects
City-wide Projects

Sewer Line Repairs $ 911,025 $ -- $ --
Sewer Maintenance 127,349 7,522,000 3,045,000
BRSF Fueling Facility 40,633 -- --
Line Creek Pump Station #1 26,539 -- --
MO River Degradation Feasibility Study 33,333 -- --
MoSep-septic system connects 88,618 -- --
Groundwater Remediation 11,160 -- --
Prep Easement Docs-Port Authority 17,483 -- --
WSD HQ Rehab Construction 14,987 -- --
Overflow Control Program 66,844 -- --

Total $ 1,337,971 $ 7,522,000 $ 3,045,000

Allocation by Fund
Capital Improvements $ -- $ -- $ --
Sewer 1,337,971 7,522,000 3,045,000

Total $ 1,337,971 $ 7,522,000 $ 3,045,000
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Capital Projects
Responsible Department: Capital Projects
Responsible Division: Project Management
Outcome: Interfund Services
CPO designs, reviews, inspects, and manages City-wide roadway, bridge, and building construction projects so
that projects are constructed in accordance with established standards, budgets, and timelines.

Actual Adopted Adopted
Performance Indicators 2010-11 2011-12 2012-13

% of Projects on Budget 85% 82% 85%
% of Projects On Schedule based on Substantial Completion 79% 80% 82%
Change Orders as % of total dollar value of original contract 2.55% 2% 2%

Allocation by Expense Category
Salaries and Benefits $ 3,558,124 $ 3,682,635 $ 3,979,732
Contracts 339,470 325,728 312,696
Supplies 71,930 122,807 102,595
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 3,969,524 $ 4,131,170 $ 4,395,023

Allocation by Fund
Engineering Services $ 3,969,524 $ 4,131,170 $ 4,395,024

Total $ 3,969,524 $ 4,131,170 $ 4,395,024

Personnel
No. of Full Time Equivalent Positions 31.0 30.0 32.0
Charges to/from Other Programs 8.0 9.0 9.0
Less: Charges to Capital Projects -- -- --

Total 39.0 39.0 41.0

CPO expenses are reimbursed by capital improvements projects as an off-budget internal service. This budget
is presented for informational purposes only.

Changes to the Budget
The FY 2012-13 adds two positions for the establishment of the Myron Calkins Engineering Fellowship.

387



Interfund

City Security Services
Responsible Department: General Services
Responsible Division: Citywide Security Management
Outcome: Interfund Services

Security Services provides a safe and secure environment at City facilities so that employees and the public
feel safe.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 1,066,186 $ 1,135,478 $ 338,171
Contracts 1,745,807 1,848,065 2,285,451
Supplies 18,395 36,810 31,471
Equipment 38,225 100,000 100,000
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,868,613 $ 3,120,353 $ 2,755,093

Allocation by Fund
General Services Working Capital $ 2,868,613 $ 3,120,353 $ 2,755,093

Total $ 2,868,613 $ 3,120,353 $ 2,755,093

Personnel
No. of Full Time Equivalent Positions 19.0 19.0 4.0
Charges to/from other Programs 1.0 1.0 1.0
Less: Charges to Capital Projects -- -- --

Total 20.0 20.0 5.0

Security expenses are reimbursed by City departments as an off-budget internal service. This budget is
presented for informational purposes only.

Changes to the Budget
The FY 2012-13 Budget outsources security services and eliminates 15 positions. 
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Data and Telecommunications Support
Responsible Department: Information Technology
Responsible Division:  Enterprise Infrastructure Management
Outcome: Interfund Services

Telecommunications in Information Technology provides telecommunications technology on a reimbursable basis
for City employees and facilities. This program supports the daily operations of the City's needs for maintenance
of voice and data networks, phone bills, and requests for service from departments.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 985,213 $ 1,012,064 $ 1,051,564
Contracts 4,245,375 6,418,228 6,314,300
Supplies 10,267 10,320 14,521
Equipment 1,711,505 875,000 875,000
Pass Through Payments to Other Agencies -- -- --
Debt Service 612,881 473,844 471,845

Total $ 7,565,241 $ 8,789,456 $ 8,727,230

Allocation by Fund
Information Technology Working Capital $ 5,162,557 $ 8,789,456 $ 8,727,230
Equipment Ls Capital Acquisition 2,402,684 -- --

Total $ 7,565,241 $ 8,789,456 $ 8,727,230

Personnel
No. of Full Time Equivalent Positions 11.0 11.0 11.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total 11.0 11.0 11.0

Telecommunication/Enterprise Application Maintenance expenses are reimbursed by City departments as an
off-budget internal service. This budget is presented for informational purposes only.

Changes to the Budget
There are no significant changes to the FY 2112-13 Budget.
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Duplicating Services
Responsible Department: General Services
Responsible Division: Procurement Services
Outcome: Interfund Services

Duplicating Services provides the highest quality design, layout, printing, and binding services to City
departments at a reasonable cost and in a timely manner.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 591,664 764,109 767,090
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 591,664 $ 764,109 $ 767,090

Allocation by Fund
General Services Working Capital $ 591,664 $ 764,109 $ 767,090

Total $ 591,664 $ 764,109 $ 767,090

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Duplicating Services expenses are reimbursed by City departments as an off-budget internal service.  This
budget is presented for informational purposes only.

Changes to the Budget
There are no significant changes to the FY 2011-12 Budget.
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Fleet Management
Responsible Department: General Services
Responsible Division: Fleet Management
Outcome: Interfund Services

Fleet Management repairs and maintains City vehicles and heavy equipment.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 5,343,786 $ 5,256,686 $ 5,133,677
Contracts 1,562,285 1,521,037 1,680,003
Supplies 9,995,208 11,024,876 11,720,643
Equipment 5,776,248 39,154 39,154
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 22,677,527 $ 17,841,753 $ 18,573,477

Allocation by Fund
Fleet Services $ 22,677,527 $ 17,841,753 $ 18,573,477

Total $ 22,677,527 $ 17,841,753 $ 18,573,477

Personnel
No. of Full Time Equivalent Positions 83.0 83.0 81.0
Charges to/from other Programs 0.1 -- --
Less: Charges to Capital Projects -- -- --

Total 83.1 83.0 81.0

Fleet Management expenses are reimbursed by City departments as an off-budget internal service.
This budget is presented for informational purposes only.

Changes to the Budget
The FY 2012-13 Budget reflects the transfer of two positions to the Fire Department.  The allocation for
repair parts increases by $400,000 and contract repair costs increase by $300,000. 
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Mailroom Services
Responsible Department: General Services
Responsible Division: Procurement Services
Outcome: Interfund Services

The Mail and Storeroom Services Program provides full-service mail, shipping, copier, and receiving services
to departments in a timely manner.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ -- $ --
Contracts 903,795 1,507,600 1,585,841
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 903,795 $ 1,507,600 $ 1,585,841

Allocation by Fund
General Services Working Capital $ 903,795 $ 1,507,600 $ 1,585,841

Total $ 903,795 $ 1,507,600 $ 1,585,841

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- -- --

Mail and Storeroom expenses are reimbursed by City departments as an off-budget internal service. 
This budget is presented for informational purposes only.

Changes to the Budget
There are no significant changes in the FY 2012-13 Budget.
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Parks and Recreation Reimbursable Services
Responsible Department: Parks and Recreation
Outcome: Interfund Services
The Parks and Recreation Department is responsible for providing reimbursable supplies and services to
its internal customers.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ -- $ 1,517,982 $ 1,517,982
Contracts 89,513 500,000 500,000
Supplies 349,621 -- 2,074
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 439,134 $ 2,017,982 $ 2,020,056

Allocation by Fund
Parks and Recreation Reimbursable Services $ 439,134 $ 2,017,982 $ 2,020,056

Total $ 439,134 $ 2,017,982 $ 2,020,056

Personnel
No. of Full Time Equivalent Positions -- 17.0 17.0
Charges to/from Other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- 17.0 17.0

Parks and Recreation Reimbursable Services Fund expenses are reimbursed by capital improvements
projects as an off-budget internal service. This budget is presented for informational purposes only.

Changes to the Budget
The Parks and Recreation Department will utilize this fund to process interdepartmental charges for
efficient cost coding allocations accross various Parks and Recreation Programs.  The savings associated
with the creation of this fund will be achieved through reduced workforce hours required to record, track
and monitor these transactions.
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Interfund

Public Works Reimbursable Services
Responsible Department: Public Works
Outcome: Interfund Services
The Public Works Department is responsible for providing reimbursable lab, surveying, sidewalk services
to its internal customers.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 2,131,380 $ 2,455,541 $ 2,296,612
Contracts 648,441 287,120 511,735
Supplies 87,049 54,741 89,611
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,866,870 $ 2,797,402 $ 2,897,958

Allocation by Fund
Public Works Reimbursable Services $ 2,866,870 $ 2,797,402 $ 2,877,958
Neighborhood Improvement District -- -- 20,000

Total $ 2,866,870 $ 2,797,402 $ 2,897,958

Personnel
No. of Full Time Equivalent Positions 30.9 30.9 30.9
Charges to/from Other Programs -- -- 0.7
Less: Charges to Capital Projects -- -- --

Total 30.9 30.9 31.6

Public Works Reimbursable Services Fund expenses are reimbursed by capital improvements projects as
an off-budget internal service. This budget is presented for informational purposes only.

Changes to the Budget
The Public Works Department will utilize this fund to process interdepartmental charges for efficient cost
coding allocations accross various Public Works Departments.  The savings associated with the creation
of this fund will be achieved through reduced workforce hours required to record, track and monitor these
transactions.
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Risk Management-City Insurance
Responsible Department: General Services/Human Resources
Responsible Division: Risk Management/Labor and Employee Relations
Outcome: Interfund Services

Risk Management provides insurance and loss control services on a reimbursable basis for City departments so
that risks are mitigated in the most effective manner. General Services administers these programs.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 94,254 $ 185,784 $ 185,784
Contracts 2,456,421 2,644,000 2,294,000
Supplies -- -- --
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 2,550,675 $ 2,829,784 $ 2,479,784

Allocation by Fund
Insurance Premium $ 2,550,675 $ 2,829,784 $ 2,479,784

Total $ 2,550,675 $ 2,829,784 $ 2,479,784

Personnel
No. of Full Time Equivalent Positions -- -- --
Charges to/from Other Programs 1.0 2.0 2.0
Less: Charges to Capital Projects -- -- --

Total 1.0 2.0 2.0

Risk Management expenses are reimbursed by City departments as an off-budget internal service. 
This budget is presented for informational purposes only.

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Interfund

Risk Management - Legal Claims
Responsible Department: Law Department
Responsible Division: Legal Services
Outcome: Interfund Services

The Law Department provides legal claims and workers' compensation settlements to City Departments so that
risks are mitigated in the most effective manner.  

- Legal Services - Tort & Liability - General Liability Claims
- Public Official Liability Claims - Auto Liability Claims
- Workers' Compensation Claims

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 996,400 $ 1,237,019 $ 1,464,792
Contracts 9,026,554 6,168,305 6,288,259
Supplies 837 8,000 8,000
Equipment -- -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 10,023,791 $ 7,413,324 $ 7,761,051

Allocation by Fund
Legal Expense $ 1,875,399 $ 5,225,679 $ 5,572,889
Workers Compensation 8,148,392 2,187,645 2,188,162

Total $ 10,023,791 $ 7,413,324 $ 7,761,051

Personnel
No. of Full Time Equivalent Positions 11.0 13.0 20.0
Charges to/from Other Programs 2.4 2.3 0.2
Less: Charges to Capital Projects -- -- --

Total 13.4 15.3 20.2

Changes to the Budget
The FY 2012-13 Budget includes the transfer of the Litigation unit to the Legal Claims Fund from the General
Fund.
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Risk Management-Workers' Compensation
Responsible Department: General Services/Police Department
Responsible Division: Risk Management
Outcome: Interfund Services

Risk Management provides insurance and loss control services on a reimbursable basis for City departments so
that risks are mitigated in the most effective manner.  General Services, the Law Department, and the Police
Department administer these programs.

- Risk Management - Workers' Claims - Police Department - Workers' Compensation

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 446,201 $ 459,335 $ 474,371
Contracts 8,255,256 9,342,022 9,311,849
Supplies 3,128 2,800 3,200
Equipment 2,818 -- --
Pass Through Payments to Other Agencies -- -- --
Debt Service -- -- --

Total $ 8,707,403 $ 9,804,157 $ 9,789,420

Allocation by Fund
Workers Compensation $ 8,666,557 $ 9,554,157 $ 9,539,420
City Legal Expense 40,846 250,000 250,000

Total $ 8,707,403 $ 9,804,157 $ 9,789,420

Personnel
No. of Full Time Equivalent Positions 7.0 7.0 7.0
Charges to/from Other Programs (1.0) (1.0) (1.0)
Less: Charges to Capital Projects -- -- --

Total 6.0 6.0 6.0

Risk Management expenses are reimbursed by City departments as an off-budget internal service.
This budget is presented for informational purposes only.

Changes to the Budget
There are no significant changes to the FY 2012-13 Budget.
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Interfund

Workforce Safety
Responsible Department: General Services
Responsible Division: Corporate Safety Management
Outcome: Interfund Services

Workplace Safety's mission is to ensure the health and safety of City employees by providing training and
encouraging improvement in workplace safety and health.

Actual Adopted Adopted
2010-11 2011-12 2012-13

Allocation by Expense Category
Salaries and Benefits $ 105,923 $ 105,982 $ 170,526
Contracts 7,399 13,697 13,731
Supplies 3,156 400 936
Equipment -- -- --
Debt Service -- -- --
Capital Improvements -- -- --

Total $ 116,478 $ 120,079 $ 185,193

Allocation by Fund
Workers Compensation $ -- $ -- $ 64,544
General Services 116,478 120,079 120,649

Total $ 116,478 $ 120,079 $ 185,193

Personnel
No. of Full Time Equivalent Positions -- 1.0 2.0
Charges to/from other Programs -- -- --
Less: Charges to Capital Projects -- -- --

Total -- 1.0 2.0

Workforce Safety expenses are reimbursed by City departments as an off-budget internal service. This budget
is presented for informational purposes only.

Changes to the Budget
The FY 2012-13 adds one position to provide additional training on workplace safety.
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All Funds
Comparison of Expenditures by Purpose and Program

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13
Expenditures by Purpose

Operating Expenses $ 832,613,231 $ 811,953,203 $ 829,448,262 $ 907,381,362 $ 850,713,448
Pass Through Payments 92,365,243 79,913,257 82,928,224 86,465,736 86,109,348
Debt Service 194,213,367 236,183,960 209,613,605 209,504,808 226,777,633
Capital Improvements 206,330,079 210,594,782 123,277,483 413,724,751 150,853,315

Total Expenditures by Purpose $ 1,325,521,920 $ 1,338,645,202 $ 1,245,267,574 $ 1,617,076,657 $ 1,314,453,744

Expenditures by Program
General Fund Supported Programs

Operating Expenses $ 448,003,893 $ 450,422,608 $ 440,231,169 $ 455,909,462 $ 441,613,373
Pass Through Payments  - - -  - - -  - - -  - - -  - - - 
Debt Service 39,625,417 41,647,050 49,387,788 48,860,268 56,379,752
Contingent Appropriation 2,302,144 2,385 4,700,000 2,597,021 4,600,000
Capital Improvements 24,654,632 19,402,806 16,667,928 16,376,741 10,834,263

Total $ 514,586,086 $ 511,474,849 $ 510,986,885 $ 523,743,492 $ 513,427,388

Special Revenue Programs
Operating Expenses $ 175,011,235 $ 154,198,218 $ 136,214,707 $ 196,517,768 $ 140,342,440
Pass Through Payments 92,365,243 79,913,257 82,928,224 86,465,736 86,109,348
Debt Service 75,538,850 73,814,979 68,728,288 69,147,011 77,118,955
Capital Improvements 113,645,983 160,537,381 68,718,155 306,847,897 59,800,792

Total $ 456,561,311 $ 468,463,835 $ 356,589,374 $ 658,978,412 $ 363,371,535

Total General Municipal Funds $ 971,147,397 $ 979,938,684 $ 867,576,259 $ 1,182,721,904 $ 876,798,923

Enterprise Programs
Operating Expenses $ 207,268,021 $ 207,300,458 $ 248,262,386 $ 252,297,729 $ 264,117,635
Debt Service 78,267,400 119,887,736 90,695,189 90,695,189 93,232,001
Capital Improvements 67,090,798 29,755,239 36,391,400 88,953,692 78,718,260

Total Enterprise Funds $ 352,626,219 $ 356,943,433 $ 375,348,975 $ 431,946,610 $ 436,067,896

Assessment Programs
Operating Expenses $ 27,938 $ 29,534 $ 40,000 $ 59,382 $ 40,000
Debt Service 781,700 834,195 802,340 802,340 46,925
Capital Improvements 938,666 899,356 1,500,000 1,546,421 1,500,000

Total Assessment Funds $ 1,748,304 $ 1,763,085 $ 2,342,340 $ 2,408,143 $ 1,586,925

Total Expenditures by Program $ 1,325,521,920 $ 1,338,645,202 $ 1,245,267,574 $ 1,617,076,657 $ 1,314,453,744
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Schedule II

All Funds
Comparison of Expenditures by Appropriation Unit and Program

 
Actual Actual Budget Estimated Budget

Expenditures by Appropriation 2009-10 2010-11 2011-12 2011-12 2012-13
Personal Services $ 457,838,843 $ 468,284,602 $ 491,558,571 $ 474,519,749 $ 499,723,781
Contractual Services 330,381,892 293,521,522 278,547,588 365,153,142 289,912,635
Commodities 33,101,747 38,256,150 41,809,011 46,517,375 44,583,967
Capital Outlay 8,988,605 11,888,544 12,833,092 18,594,075 11,893,065
Contingent Appropriation 2,302,144 2,385 4,700,000 2,597,021 4,600,000

Sub-total Operating $ 832,613,231 $ 811,953,203 $ 829,448,262 $ 907,381,362 $ 850,713,448
Pass Through Payments 92,365,243 79,913,257 82,928,224 86,465,736 86,109,348
Debt Service 194,213,367 236,183,960 209,613,605 209,504,808 226,777,633
Capital Improvements 206,330,079 210,594,782 123,277,483 413,724,751 150,853,315

Total $ 1,325,521,920 $ 1,338,645,202 $ 1,245,267,574 $ 1,617,076,657 $ 1,314,453,744

Expenditures by Program
General Fund Supported Programs
Personal Services $ 328,656,773 $ 314,027,641 $ 323,601,609 $ 327,529,294 $ 325,665,071
Contractual Services 103,272,670 116,814,689 101,422,501 109,330,810 100,223,605
Commodities 14,653,772 16,140,430 14,612,059 16,196,939 14,936,697
Capital Outlay 1,420,678 3,439,848 595,000 2,852,419 788,000
Contingent Appropriation 2,302,144 2,385 4,700,000 2,597,021 4,600,000

Sub-total Operating $ 450,306,037 $ 450,424,993 $ 444,931,169 $ 458,506,483 $ 446,213,373
Pass Through Payments  - - -  - - -  - - -  - - -  - - - 
Debt Service 39,625,417 41,647,050 49,387,788 48,860,268 56,379,752
Capital Improvements

Personal Services $ 1,749,571 $ 1,955,370 $ 1,214,683 $ 1,106,365 $ 1,210,594
Contractual Services 10,826,601 10,153,289 8,498,110 8,105,859 3,080,245
Commodities 1,211,202 484,031 287,007 446,336 91,724
Capital Outlay 1,461,358 125,202  - - - 50,053  - - - 
Debt Service 9,405,900 6,684,914 6,668,128 6,668,128 6,451,700
Sub-total Capital $ 24,654,632 $ 19,402,806 $ 16,667,928 $ 16,376,741 $ 10,834,263
Total General Fund Supported $ 514,586,086 $ 511,474,849 $ 510,986,885 $ 523,743,492 $ 513,427,388

Special Revenue Fund Programs
Personal Services $ 46,610,299 $ 74,757,891 $ 76,024,783 $ 75,155,971 $ 78,934,717
Contractual Services 122,255,820 71,470,772 49,889,062 106,055,382 52,765,765
Commodities 2,310,326 4,289,401 4,827,985 7,274,473 4,392,508
Capital Outlay 3,834,790 3,680,154 5,472,877 8,031,942 4,249,450

Sub-total Operating $ 175,011,235 $ 154,198,218 $ 136,214,707 $ 196,517,768 $ 140,342,440
Pass Through Payments 92,365,243 79,913,257 82,928,224 86,465,736 86,109,348
Debt Service 75,538,850 73,814,979 68,728,288 69,147,011 77,118,955
Capital Improvements

Personal Services $ 5,903,748 $ 7,018,641 $ 1,400,000 $ 7,828,020 $ 4,758,924
Contractual Services 94,663,880 137,654,406 62,157,471 289,145,304 52,027,240
Commodities 139,182 675,088  - - - 306,417  - - - 
Capital Outlay 6,086,530 11,900,280  - - - 4,399,444 500,000
Pass Through Payments 2,000,000 2,023,392 2,000,000 2,008,028  - - - 
Debt Service 4,852,643 1,265,574 3,160,684 3,160,684 2,514,628
Sub-total Capital $ 113,645,983 $ 160,537,381 $ 68,718,155 $ 306,847,897 $ 59,800,792
Total Special Revenue $ 456,561,311 $ 468,463,835 $ 356,589,374 $ 658,978,412 $ 363,371,535

Total General Municipal Funds $ 971,147,397 $ 979,938,684 $ 867,576,259 $ 1,182,721,904 $ 876,798,923

(Schedule II continued on Next Page)
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Schedule II

All Funds
Comparison of Expenditures by Appropriation Unit and Program

 
Actual Actual Budget Estimated Budget

Expenditures by Appropriation 2009-10 2010-11 2011-12 2011-12 2012-13
Enterprise Programs
Personal Services $ 82,571,771 $ 79,499,070 $ 91,932,179 $ 71,834,484 $ 95,123,993
Contractual Services 104,825,464 105,206,527 127,196,025 149,707,568 136,883,265
Commodities 16,137,649 17,826,319 22,368,967 23,045,963 25,254,762
Capital Outlay 3,733,137 4,768,542 6,765,215 7,709,714 6,855,615

Sub-total Operating $ 207,268,021 $ 207,300,458 $ 248,262,386 $ 252,297,729 $ 264,117,635
Debt Service 78,267,400 119,887,736 90,695,189 90,695,189 93,232,001
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 66,591,414 29,727,700 34,986,400 87,039,092 74,568,260
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay 499,384 27,539 1,405,000 1,914,600 4,150,000
Debt Service  - - -  - - -  - - -  - - -  - - - 
Sub-total Capital $ 67,090,798 $ 29,755,239 $ 36,391,400 $ 88,953,692 $ 78,718,260

Total Enterprise Funds $ 352,626,219 $ 356,943,433 $ 375,348,975 $ 431,946,610 $ 436,067,896

Assessment Programs
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 27,938 29,534 40,000 59,382 40,000
Commodities  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 27,938 $ 29,534 $ 40,000 $ 59,382 $ 40,000
Debt Service 781,700 834,195 802,340 802,340 46,925
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 938,666 899,356 1,500,000 1,546,421 1,500,000

    Commodities  - - -  - - -  - - -  - - -  - - - 
Sub-total Capital $ 938,666 $ 899,356 $ 1,500,000 $ 1,546,421 $ 1,500,000

Total Assessment Funds $ 1,748,304 $ 1,763,085 $ 2,342,340 $ 2,408,143 $ 1,586,925

Total Expenditures by Program $ 1,325,521,920 $ 1,338,645,202 $ 1,245,267,574 $ 1,617,076,657 $ 1,314,453,744
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All Funds
Comparison of Expenditures by Fund

Actual Actual Budget Estimated Budget
 2009-10 2010-11 2011-12 2011-12 2012-13
General Fund Supported Funds

General $ 422,847,371 $ 419,525,420 $ 412,393,502 $ 425,744,347 $ 420,760,071
Park Maintenance 16,061,414 16,988,002 17,151,370 17,580,311 16,913,381
Boulevard Maintenance 1,279,786 1,481,819 1,744,257 1,914,221 1,257,539
Motor Fuel Tax 27,589,423 29,952,687 29,792,761 28,899,994 21,127,177
Infrastructure & Maintenance 1,238,296 160,806 - - - 131,949 - - - 
Parking Garage 8,283,976 8,407,960 10,810,212 10,421,149 5,606,453
Performing Arts Garage - - - - - - - - - 291,845 3,629,923
Community Centers 5,856,481 6,172,836 6,774,056 6,917,625 4,457,505
Domestic Violence Shelter 750,039 737,388 657,080 705,924 693,218
General Debt & Interest 21,273,400 21,363,017 24,995,519 24,467,999 32,530,421
Street Light Debt 9,405,900 6,684,914 6,668,128 6,668,128 6,451,700

Total General Fund Supported $ 514,586,086 $ 511,474,849 $ 510,986,885 $ 523,743,492 $ 513,427,388

Special Revenue Funds
Museum $ 1,411,368 $ 1,458,025 $ 1,467,143 $ 1,567,233 $ 1,446,794
Golf Operations 5,536,481 5,389,117 5,935,601 5,916,523 5,829,215
Trafficway Maintenance 4,246,990 3,417,464 3,396,671 3,380,833 3,390,221
Public Mass Transportation 27,100,365 25,035,706 26,870,400 30,018,296 28,670,880
Development Services - - - 10,482,295 8,469,004 8,485,663 8,691,200
Ambulance Services - - - 26,833,704 29,497,099 30,690,560 29,101,462
KCATA Sales Tax 19,669,107 21,734,485 21,256,200 21,850,000 22,583,721
Fire Sales Tax 17,398,795 17,972,060 17,754,753 22,741,798 18,771,621
Public Safety Sales Tax 16,356,334 9,159,004 12,214,870 49,215,534 5,181,950
Health Levy 52,949,342 40,151,381 43,705,849 43,345,447 43,545,052
Police Drug Enforcement 2,173,649 1,994,510 2,226,829 2,221,470 2,361,347
Neighborhood Tourist Development 1,252,976 1,567,976 1,584,178 2,119,830 1,625,870
Convention & Tourism 22,330,127 22,357,655 21,825,182 22,718,934 23,097,936
Police Grants 7,367,742 7,293,074 9,130,770 9,201,121 8,902,545
Arterial Street Impact Fee 2,096,889 3,725,354 63,000 2,942,826 63,000
Youth Employment 86,823 128,231 103,888 193,888 150,000
Governmental Grants 5,538,629 5,430,506 5,089,776 7,730,008 4,705,979
Economic Development Initiative 637,182 249,690 - - - 2,577,591 - - - 
Neighborhood Stabilization Grant 1,448,780 4,685,197 - - - 3,844,695 - - - 
ARRA Stimulus 5,607,015 26,096,377 1,525,970 48,609,328 461,499
Brownfield Revolving Loan Grant 672 2,067 - - - 3,175,491 - - - 
Local Law Enforcement Grant 231,312 504,889 - - - 934,148 - - - 
Community Development 9,951,080 10,003,688 8,960,000 10,376,262 13,396,483
Ryan White HIV/AIDS Grant 4,565,550 4,665,954 4,882,422 5,527,803 4,315,894
Housing for Persons with AIDS 1,133,945 1,150,546 1,108,522 1,589,665 1,115,258
HUD Lead-Based Paint Grant 791,881 1,257,100 898,687 1,326,614 521,665
Inmate Security Fund 124,534 240,477 216,347 218,822 175,000
Home Investment Fund 5,271,439 1,596,248 2,800,000 8,231,197 5,136,546
Home Special Projects - - - - - - - - - 1,540,332 - - - 
Capital Improvements 90,809,954 133,157,892 57,982,109 235,506,008 57,477,126
General Obligation Recovery Zone Bnds - - - 448,286 - - - 527,520 527,545
Downtown Arena Project 17,860,339 20,204,185 15,109,998 15,459,128 15,076,767

(Schedule III continued on Next Page)
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All Funds
Comparison of Expenditures by Fund

Actual Actual Budget Estimated Budget
 2009-10 2010-11 2011-12 2011-12 2012-13

Schedule III

Special Revenue Funds Continued
TIF Special Allocation $ 59,844,941 $ - - - $ - - - $ - - - $ 2,031,841
Super TIF Americana Hotel 795,880 - - - - - - - - - - - - 
Super TIF 12 & Wyandotte 3,334,650 3,518,417 3,583,492 3,583,492 3,581,193
Super TIF Midtown 3,186,446 3,479,267 5,380,294 5,380,294 5,187,333
Super TIF Uptown 286,255 358,775 388,157 388,157 395,945
Super TIF Valentine 75,900 70,918 322,431 322,431 317,116
Super TIF Hotel President 886,086 814,415 1,310,528 1,310,528 1,311,933
Super TIF Hotel Phillips 713,127 - - - - - - - - - - - - 
Super TIF Savoy Bar & Grill 65,511 - - - - - - - - - - - - 
Super TIF Union Hill 96,437 - - - - - - - - - - - - 
Super TIF Brush Creek 978,663 993,975 1,013,200 1,013,200 1,148,252
Super TIF East Village 693,922 13,306,762 2,456,525 2,456,525 2,616,162
Super TIF 909 Walnut 354,926 410,462 620,544 620,544 672,829
KC Downtown Redev Dist Debt 16,319,849 18,579,202 15,877,918 16,832,159 18,248,758
Super TIF HOK Sport Garage 673,511 688,750 698,483 698,483 710,862
Super TIF Pershing Road IRS 6,502,410 - - - - - - - - - - - - 
Super TIF H&R Block 3,059,519 - - - - - - - - - - - - 
Convention & Sports Complex 29,917,001 16,355,665 19,665,484 19,665,484 19,546,535
Super TIF Aladdin Hotel 133,777 - - - - - - - - - - - - 
Super TIF Briarcliff West 2,791,931 - - - - - - - - - - - - 
Special Housing Rehabilitation 1,488,169 899,714 1,075,000 2,800,497 1,075,000
Liberty Memorial Endowment Trust 413,100 594,370 122,050 122,050 205,200

Total Special Revenue $ 456,561,311 $ 468,463,835 $ 356,589,374 $ 658,978,412 $ 363,371,535
Total General Municipal Funds $ 971,147,397 $ 979,938,684 $ 867,576,259 $ 1,182,721,904 $ 876,798,923

Enterprise Funds
Water $ 87,118,313 $ 94,009,520 $ 115,511,959 $ 114,681,607 $ 123,498,338
Sewer 76,065,296 76,498,805 100,884,292 102,368,029 124,930,200
Stormwater 10,265,856 10,160,594 12,064,225 19,807,225 14,070,216
Kansas City Airports 148,000,778 117,160,754 112,272,799 158,184,997 127,213,482
DEA Drug Forfeiture - - - 51,615 50,000 64,858 49,100
Richards Gebaur KC Southrn Railwy 4,015,775 221,813 - - - 455,270 - - - 
Passenger Facility Charge 15,299,395 16,698,295 22,168,500 22,168,500 36,293,000
Customer Facility Charge 9,995,738 7,369,427 10,740,800 12,559,724 10,013,560
Special Facilities Bond Fund 1,865,068 34,772,610 1,656,400 1,656,400 - - - 
Total Enterprise Funds $ 352,626,219 $ 356,943,433 $ 375,348,975 $ 431,946,610 $ 436,067,896

Assessment Funds
Revolving Public Improvement $ 948,914 $ 906,679 $ 1,510,000 $ 1,566,313 $ 1,510,000
Sewer Special Assessment 746,580 804,691 781,250 790,740 30,000
NID GO Bond Fund 52,810 51,715 51,090 51,090 46,925MIDB Infrastructure Loan - - - - - - - - - - - - - - - 
Total Assessment Funds $ 1,748,304 $ 1,763,085 $ 2,342,340 $ 2,408,143 $ 1,586,925

Total Expenditures - All Funds $ 1,325,521,920 $ 1,338,645,202 $ 1,245,267,574 $ 1,617,076,657 $ 1,314,453,744
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Schedule IV

All Funds
Comparison of Expenditures by Department

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13
Expenditures by Department
Aviation $ 179,176,754 $ 176,274,514 $ 146,888,499 $ 195,089,749 $ 173,569,142
Boards of Elections 1,692,465 3,824,122 1,742,269 2,142,269 2,681,866
Capital Projects Office  - - - 59,667,156 5,607,064 105,776,358 3,785,817
City Auditor 1,166,392 1,144,783 1,202,764 1,316,281 1,255,830
City Clerk 418,204 415,818 471,488 467,877 446,807
City Development 18,676,803 15,130,053 14,539,013 25,354,740 14,248,490
Contingent Appropriation 2,302,144 2,385 4,700,000 2,645,511 10,500,000
Convention & Entertainment Facilities 48,442,637 34,992,715 35,625,516 36,432,518 36,018,896
Convention & Tourism 23,373,399 23,864,470 24,429,926 25,052,328 24,854,537
Debt Service 21,905,906 24,291,308 25,995,258 25,995,258 34,560,026
Economic Incentives 102,279,894 50,045,204 29,757,647 30,711,888 36,988,879
Finance 11,704,327 16,800,144 11,427,821 11,806,331 11,700,475
Fire 112,090,006 128,486,982 131,886,203 140,523,236 129,968,873
General Services 20,542,529 30,372,899 26,535,464 29,021,984 25,134,067
Health 21,563,758 22,135,100 22,347,540 26,212,463 21,007,154
Health & Medical Care 31,720,668 29,572,769 31,596,054 31,613,040 31,599,054
Housing 18,444,506 20,149,518 11,151,381 30,744,373 16,455,067
Human Relations 1,726,225 1,348,113 1,777,742 1,964,293 1,316,042
Human Resources 3,598,969 3,374,901 3,698,326 3,777,475 3,648,231
Information Technology 15,342,320 14,643,160 13,611,101 14,552,997 15,745,578
KC Area Transportation Authority 42,182,667 42,406,126 43,305,424 46,562,544 46,250,477
Law 2,635,216 3,384,737 3,100,737 3,247,677 3,113,431
Municipal Court 18,920,324 16,849,539 15,452,046 18,039,127 14,835,677
Kansas City Museum 1,390,197 1,437,104 1,443,582 1,543,672 1,424,393
Neighborhood & Comm. Serv. 21,708,852 23,860,892 22,205,577 24,001,183 23,519,380
Office of City Manager 10,022,353 11,629,000 11,335,751 32,771,094 11,039,467
Offices of Mayor & City Council 3,518,337 3,868,807 3,894,693 4,001,161 4,742,713
Parks & Recreation 54,047,056 58,633,512 49,976,463 88,801,730 47,726,969
Police 204,259,228 196,073,636 204,367,683 210,449,177 198,677,274
Public Works 149,701,106 136,953,829 109,166,065 165,305,584 101,602,986
Water Services 180,968,678 187,011,906 236,028,477 281,152,739 266,036,146

Total Expenditures $ 1,325,521,920 $ 1,338,645,202 $ 1,245,267,574 $ 1,617,076,657 $ 1,314,453,744
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Schedule V
All Funds

Comparison of Expenditures by Program and Department
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13
General Municipal Programs

Operating Expenses 
Boards of Elections $ 1,692,465 $ 3,824,122 $ 1,742,269 $ 2,142,269 $ 2,681,866
Capital Improvement Mngmet Office  - - -  - - - 450,268 229,435 246,054
City Auditor 1,166,392 1,144,783 1,202,764 1,316,281 1,255,830
City Clerk 418,204 415,818 471,488 467,877 446,807
City Planning & Development 13,733,060 13,235,344 12,415,394 18,674,641 13,245,270
Contingent Appropriation 2,302,144 2,385 4,700,000 2,645,511 10,500,000
Convention & Entertainment Facilities 15,121,499 16,179,060 16,235,639 16,480,366 16,754,914
Convention & Tourism 3,032,548 3,095,173 3,574,178 4,109,830 3,615,870
Debt Service 389,081 472,901  - - -  - - -  - - - 
Economic Incentives 76,828,417 13,639,281 404,774 952,812 780,590
Finance 11,675,437 16,770,046 11,387,821 11,743,234 11,660,475
Fire 98,010,267 124,490,412 127,715,859 134,763,172 126,825,186
General Services 10,631,654 13,561,442 12,100,698 13,327,326 12,430,006
Health 22,262,620 22,908,958 23,311,688 26,212,463 21,007,154
Health & Medical Care 76,568 76,567 76,566  - - - 76,566
Housing & Community Development 16,784,831 18,681,567 8,739,733 27,982,725 10,532,410
Human Relations 1,821,568 1,375,909 1,777,742 1,964,293 1,316,042
Human Resources 3,598,969 3,374,901 3,698,326 3,777,475 3,648,231
Information Technology 13,017,540 13,058,111 11,299,173 12,241,069 12,966,423
KC Area Transportation Authority 201,000 201,000 201,000 201,000 201,000
Kansas City Museum 7,761 8,290 8,290 8,290 9,180
Law 2,635,216 3,384,737 3,100,737 3,247,677 3,113,431
Municipal Court 8,947,671 10,231,738 10,236,505 17,347,780 14,335,677
Neighborhood & Comm. Serv. 28,378,184 28,978,888 25,183,986 22,479,511 21,986,693
Office of City Manager 9,209,716 10,828,227 10,631,500 31,328,728 9,963,507
Offices of Mayor & City Council 3,176,446 3,506,418 3,420,985 4,001,161 4,742,713
Parks and Recreation 31,941,994 32,799,664 34,184,371 35,461,645 31,043,081
Police 190,095,187 191,363,123 196,489,763 201,682,879 198,177,274
Public Works 58,160,833 57,462,632 56,384,359 60,234,801 52,993,563
Water Services  - - -  - - -  - - -  - - -  - - - 

Total Operating Expenses $ 625,317,272 $ 605,071,497 $ 581,145,876 $ 655,024,251 $ 586,555,813

Pass Through Payments
Fire $ 11,000,000 $  - - - $  - - - $  - - - $  - - - 
Convention and Tourism 6,528,870 6,953,961 7,035,750 7,122,500 7,291,900
Health & Medical Care 31,472,270 29,325,356 31,352,758 31,446,310 31,352,758
Kansas City Museum 1,382,436 1,428,814 1,435,292 1,535,382 1,415,213
KC Area Transportation Authority 41,981,667 42,205,126 43,104,424 46,361,544 46,049,477

Total Pass Through Payments $ 92,365,243 $ 79,913,257 $ 82,928,224 $ 86,465,736 $ 86,109,348

Debt Service
City Clerk $  - - - $  - - - $  - - - $  - - - $  - - - 
City Planning & Development 424,469 421,967 423,619 423,619 423,220
Convention & Entertainment Facilities 31,607,170 17,916,555 19,239,652 18,749,652 18,861,795
Convention and Tourism 13,811,981 14,596,368 15,763,998 13,819,998 13,946,767
Debt Service 20,735,125 32,822,320 25,192,918 25,192,918 34,513,101
Economic Incentives 25,451,477 26,567,815 29,352,873 29,759,076 36,208,289
Fire 2,870,954 2,872,503 3,670,344 3,670,344 3,143,687
General Services 4,012,628 4,424,001 7,245,618 7,245,618 6,629,061
Health and Medical Care 171,830 170,846 166,730 166,730 169,730
Housing & Community Development 1,491,248 1,452,346 1,411,648 1,411,648 5,922,657
Information Technology 2,313,480 1,585,049 2,311,928 2,311,928 2,779,155
Municipal Court 195,057  - - - 500,000 691,347 500,000

(Schedule V continued on Next Page)
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Schedule V
All Funds

Comparison of Expenditures by Program and Department
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13
General Municipal Programs Continued

Neighborhood & Comm. Serv. $ 1,405,650 $ 1,499,550 $ 1,737,132 $ 1,520,785 $ 1,532,687
Office of City Manager 777,457 777,052 777,959 777,959 775,960
Parks and Recreation 3,764,802 3,764,211 3,766,789 3,766,789 1,566,453
Police 763,940 763,940 511,294 511,294  - - - 
Public Works 5,366,999 5,379,220 6,043,574 7,987,574 6,526,145

Total Debt Service $ 115,164,267 $ 115,013,743 $ 118,116,076 $ 118,007,279 $ 133,498,707

Capital Improvements
Capital Improvement Mgt Office $  - - - $ 59,667,156 $ 5,156,796 $ 105,546,923 $ 3,539,763
City Planning & Development 4,519,274 1,472,742 1,700,000 6,256,480 580,000
Convention & Entertainment Facilities 1,713,968 897,100 150,225 1,202,500 402,187
Fire 208,785 1,124,067 500,000 2,089,720  - - - 
General Services 5,199,385 11,613,598 6,225,000 8,449,040 6,075,000
Housing & Community Development 168,427 15,605 1,000,000 1,350,000  - - - 
Information Technology 11,300  - - -  - - -  - - -  - - - 
Neighborhood & Comm. Serv. 1,702,614 255  - - - 887  - - - 
Office of City Manager 281,728 358,314 400,000 664,407 300,000
Parks and Recreation 18,340,260 22,069,637 12,025,303 49,573,296 15,117,435
Police 13,400,101 3,946,573 7,366,626 8,255,004 500,000
Public Works 85,234,608 72,431,589 43,294,132 95,536,788 40,583,278
Water Services 7,520,165 6,343,551 7,568,001 44,299,593 3,537,392
Total Capital Improvements $ 138,300,615 $ 179,940,187 $ 85,386,083 $ 323,224,638 $ 70,635,055

Total - General Municipal $ 971,147,397 $ 979,938,684 $ 867,576,259 $ 1,182,721,904 $ 876,798,923

Enterprise Programs
Operating Expenses

Aviation $ 78,679,660 $ 80,095,542 $ 89,343,399 $ 98,110,789 $ 87,231,182
Finance 952 564  - - - 3,715  - - - 
Water Services 128,587,409 127,204,352 158,918,987 154,183,225 176,886,453

Total Expenses $ 207,268,021 $ 207,300,458 $ 248,262,386 $ 252,297,729 $ 264,117,635

Debt Service
Aviation $ 38,039,378 $ 69,565,256 $ 34,758,700 $ 34,758,700 $ 34,486,700
Water Services 40,228,022 50,322,480 55,936,489 55,936,489 58,745,301

Total Debt Service $ 78,267,400 $ 119,887,736 $ 90,695,189 $ 90,695,189 $ 93,232,001

Capital Improvements
Aviation $ 62,457,716 $ 26,613,716 $ 22,786,400 $ 62,220,260 $ 51,851,260
Water Services 4,633,082 3,141,523 13,605,000 26,733,432 26,867,000

Total Capital Improvements $ 67,090,798 $ 29,755,239 $ 36,391,400 $ 88,953,692 $ 78,718,260

Total - Enterprise Programs $ 352,626,219 $ 356,943,433 $ 375,348,975 $ 431,946,610 $ 436,067,896

Assessment Programs
Operating Expenses

Finance $ 27,938 $ 29,534 $ 40,000 $ 59,382 $ 40,000
Total Expenses $ 27,938 $ 29,534 $ 40,000 $ 59,382 $ 40,000

Debt Service
Debt Service $ 781,700 $ 834,195 $ 802,340 $ 802,340 $ 46,925

Total Debt Service $ 781,700 $ 834,195 $ 802,340 $ 802,340 $ 46,925

Capital Improvements
Public Works $ 938,666 $ 899,356 $ 1,500,000 $ 1,546,421 $ 1,500,000

Total Capital Improvements $ 938,666 $ 899,356 $ 1,500,000 $ 1,546,421 $ 1,500,000

Total - Assessment Programs $ 1,748,304 $ 1,763,085 $ 2,342,340 $ 2,408,143 $ 1,586,925

Total Expenditures - All Programs $ 1,325,521,920 $ 1,338,645,202 $ 1,245,267,574 $ 1,617,076,657 $ 1,314,453,744
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13
Revenues by Major Source

Property Taxes $ 175,905,885 $ 125,968,902 $ 128,111,672 $ 125,366,433 $ 127,533,544
Sales Taxes 146,994,934 136,444,902 137,089,900 144,108,922 145,917,455
Local Use Tax 25,196,262 23,991,064 25,463,289 25,482,289 26,382,300
Earnings Tax 198,492,315 176,666,287 187,566,469 186,373,453 179,336,900
Gaming Revenues 17,464,511 17,550,066 17,550,000 17,350,000 16,100,000
Licenses and Permits 44,485,711 43,155,048 45,609,822 45,224,958 46,176,774
Convention & Tourism Taxes 33,882,837 33,936,908 34,228,952 35,177,376 35,712,000
Utility Taxes 99,684,555 103,646,261 102,224,667 98,397,695 95,935,100
Court Fines 18,249,992 17,022,520 20,601,000 20,601,000 21,291,000
Interest and Rental Income 31,752,725 29,065,063 25,846,815 26,584,143 22,389,678
Service Charges 47,081,223 61,728,804 66,703,413 66,103,413 66,411,718
Revenue from Public Enterprises 293,514,001 339,707,333 353,272,967 353,272,967 382,394,495
State/County Distributions 16,867,960 17,020,929 17,350,000 17,050,000 16,750,000
Grants 104,704,785 125,499,518 65,536,630 164,561,332 83,962,863
Special Assessments 1,573,274 1,734,257 1,425,615 1,425,615 1,558,115
All Other 19,914,817 32,020,774 16,798,471 16,516,943 15,707,903

Total Revenues - All Sources $ 1,275,765,787 $ 1,285,158,636 $ 1,245,379,682 $ 1,343,596,539 $ 1,283,559,845

Revenues by Program by Major Source
General Fund Supported Programs

Property Taxes $ 71,137,015 $ 71,222,791 $ 71,974,095 $ 70,738,229 $ 71,348,304
Sales Taxes  - - - 300,000  - - -  - - -  - - - 
Local Use Tax 19,766,180 18,938,542 21,933,489 21,952,489 23,569,100
Earnings Tax 198,492,315 175,464,845 186,622,769 185,421,169 178,328,200
Gaming Revenues 17,464,511 17,550,066 17,550,000 17,350,000 16,100,000
Licenses and Permits 31,135,055 30,289,595 32,259,376 31,724,512 32,453,955
Convention & Tourism Tax 171,995 168,914 200,000 180,000 180,000
Utility Taxes 99,684,555 103,214,389 101,897,365 98,070,393 95,583,500
Court Fines 18,026,796 16,811,064 20,601,000 20,601,000 21,291,000
Interest and Rental Income 10,131,064 8,582,397 8,713,572 9,213,572 9,758,073
Service Charges 36,497,125 27,652,410 27,250,702 26,650,702 28,807,956
State/County Distributions 16,867,960 17,020,929 17,350,000 17,050,000 16,750,000
Grants 10,556,808 8,965,546 8,040,763 8,472,333 9,498,732
Special Assessments 17,781 29,614 80,000 80,000 80,000
All Other 3,326,901 6,555,904 1,711,560 1,711,560 1,281,060

Sub-total General Supported $ 533,276,061 $ 502,767,006 $ 516,184,691 $ 509,215,959 $ 505,029,880

Special Revenue
Property Taxes $ 104,768,870 $ 54,746,111 $ 56,137,577 $ 54,628,204 $ 56,185,240
Sales Taxes 146,554,034 135,865,602 137,089,900 144,108,922 145,917,455
Local Use Tax 5,430,082 5,052,522 3,529,800 3,529,800 2,813,200
Earnings Tax  - - - 1,201,442 943,700 952,284 1,008,700
Licenses and Permits 13,350,656 12,865,453 13,350,446 13,500,446 13,722,819
Convention & Tourism Tax 33,710,842 33,767,994 34,028,952 34,997,376 35,532,000
Utility Taxes  - - - 431,872 327,302 327,302 351,600
Court Fines 223,196 211,456  - - -  - - -  - - - 
Interest and Rental Income 12,037,528 12,452,191 8,959,489 9,196,817 7,459,885
Service Charges 10,584,098 34,076,394 39,452,711 39,452,711 37,603,762
Grants 62,006,748 100,557,078 42,495,867 141,088,999 48,489,131
Special Assessments 127,882 175,916 78,400 78,400 205,900
All Other 9,507,309 19,622,177 10,685,539 10,404,011 9,726,289

Sub-total Special Revenue $ 398,301,245 $ 411,026,208 $ 347,079,683 $ 452,265,272 $ 359,015,981

Sub-total General Municipal $ 931,577,306 $ 913,793,214 $ 863,264,374 $ 961,481,231 $ 864,045,861

(Schedule VI continued on Next Page)
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Schedule VI
All Funds

Comparison of Revenues by Major Sources and Program

Enterprise Programs
Public Enterprises Revenue $ 293,514,001 $ 339,707,333 $ 353,272,967 $ 353,272,967 $ 382,394,495
Sales Taxes 440,900 279,300  - - -  - - -  - - - 
Interest and Rental Income 9,392,207 7,844,242 8,016,688 8,016,688 5,041,991
Grants 32,141,229 15,976,894 15,000,000 15,000,000 25,975,000
Special Assessments 4,518 25,345  - - -  - - - 5,000
All Other 7,080,607 5,842,693 4,401,372 4,401,372 4,700,554
Sub-total Enterprise $ 342,573,462 $ 369,675,807 $ 380,691,027 $ 380,691,027 $ 418,117,040

Assessment Programs
Interest and Rental Income $ 191,926 $ 186,233 $ 157,066 $ 157,066 $ 129,729
Special Assessments 1,423,093 1,503,382 1,267,215 1,267,215 1,267,215
Sub-total Assessment $ 1,615,019 $ 1,689,615 $ 1,424,281 $ 1,424,281 $ 1,396,944

Total Revenues - All Programs $ 1,275,765,787 $ 1,285,158,636 $ 1,245,379,682 $ 1,343,596,539 $ 1,283,559,845
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Actual Actual Budget Estimated Budget
2009-10 2010-11 2011-12 2011-12 2012-13

General Fund Supported Funds
General $ 480,674,393 $ 452,902,164 $ 466,706,696 $ 460,545,850 $ 454,653,218 
Park Maintenance 9,177,837 9,222,630 9,015,064 9,063,512 8,168,532 
Boulevard Maintenance 575,353 558,293 563,222 545,305 547,706 
Motor Fuel Tax 21,794,629 19,418,079 19,855,450 19,555,450 19,510,450 
Infrastructure and Maintenance 34 14,277  - - -  - - -  - - - 
Local Use Tax 12,544 (12,544)  - - -  - - -  - - - 
Parking Garage 5,484,654 5,180,750 5,165,845 5,040,845 5,386,240 
Hazardous Materials  - - - 15  - - -  - - -  - - - 
Community Centers 3,344,214 3,450,762 3,159,587 3,159,587 4,457,505 
Domestic Violence Shelter Operations 413,693 722,958 657,080 657,080 577,080 
General Debt & Interest 11,789,036 11,309,622 11,061,747 10,648,330 10,583,462 
Streetlight Debt 9,674  - - -  - - -  - - -  - - - 
Performing Arts Center Garage  - - -  - - -  - - -  - - - 1,145,687 
Total General Fund Supported $ 533,276,061 $ 502,767,006 $ 516,184,691 $ 509,215,959 $ 505,029,880 

Special Revenue Funds
Museum $ 1,469,730 $ 1,433,990 $ 1,461,148 $ 1,427,539 $ 1,440,785 
Golf and Tennis 5,622,691 5,299,137 5,954,867 5,954,867 5,943,200 
Trafficway Maintenance 3,286,160 3,292,482 3,321,007 3,305,169 3,320,561 
Public Mass Transportation 29,194,715 26,849,098 27,290,400 28,736,000 29,023,360 
Development Services  - - - 8,040,344 8,469,004 8,469,004 8,691,200 
Ambulance Services  - - - 15,002,110 20,097,099 20,097,099 18,861,623 
KCATA Sales Tax 23,515,057 21,062,096 21,256,200 22,360,120 22,583,721 
Fire Sales Tax 18,402,060 16,744,430 16,886,900 18,540,200 17,844,152 
Public Safety Sales Tax 18,522,255 16,625,229 15,000,000 15,708,300 15,044,152 
Health Levy 53,147,027 52,898,304 54,671,149 53,211,223 53,577,193 
Police Drug Enforcement 2,350,285 1,933,001 2,226,829 2,226,829 2,361,347 
Convention & Tourism 41,745,226 40,775,452 39,609,955 40,578,379 41,581,412 
Police Grants 7,456,579 7,647,981 9,130,770 9,130,770 8,902,545 
Arterial Street Impact Fee 696,466 331,405 204,601 204,601 74,567 
Youth Employment  - - -  - - -  - - -  - - -  - - - 
Governmental Grants 5,652,839 5,702,575 5,089,776 4,881,266 4,705,979 
Economic Development Initiative 509,292 786,109  - - -  - - -  - - - 
Neighborhood Stabilization Grant 549,768 4,326,432  - - - 1,823,888  - - - 
ARRA Stimulus 2,683,851 20,120,201 1,525,970 52,936,046 461,499 
Brownfields Revolving Fund  - - - 3,765  - - - 1,160,000  - - - 
Local Law Enforcement Grant 17,600 102,835  - - -  - - -  - - - 
Community Development 11,283,118 7,407,957 8,960,000 9,040,000 13,396,483 
Ryan White HIV/AIDS Grant 4,569,826 4,953,030 4,882,422 4,882,422 4,315,894 
Housing Oppor for Persons with AIDS 1,239,231 1,141,546 1,108,522 1,328,522 1,115,258 
HUD Lead-Based Paint Grant 742,070 1,184,713 898,687 898,687 521,665 
Inmate Security 163,414 157,206 225,000 225,000 175,000 
Home Investment Fund 5,904,296 1,394,575 2,800,000 6,640,332 5,136,546 
Capital Improvements 84,499,488 99,597,960 62,099,015 103,141,287 61,918,485 
Liberty Memorial Project  - - - 98  - - -  - - -  - - - 
General Obligation Recovery Zone Bnds  - - - 201,729  - - - 237,328  - - - 
Downtown Arena Project 12,772,455 13,898,413 14,005,200 14,155,200 14,400,000 

(Schedule VII continued on Next Page)
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Actual Actual Budget Estimated Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Schedule VII
All Funds

Comparison of Revenues by Fund

Special Revenue Funds Continued
Special Allocation $ 49,656,100 $  - - - $  - - - $  - - - $ 1,882,100 
Americana  - - - (149,993)  - - -  - - -  - - - 
12th and Wyandotte 4,159,488 2,503,918 2,431,400 2,431,400 2,587,200 
Midtown 1,028,226 5,428,771 6,280,736 6,280,736 5,807,902 
Uptown  - - - 20,388 304,700 304,700 327,400 
Valentine 352,555 3 1,800 1,800  - - - 
Hotel President 391,608 1,237,735 1,054,700 1,054,700 1,331,100 
Savoy Bar & Grill  - - - (8,525)  - - -  - - -  - - - 
Brush Creek 152,433 719,182 588,000 588,000 588,800 
East Village 107 12,924,793 970,000 970,000 1,668,200 
909 Walnut 382,797 447,137 653,991 653,991 297,431 
KC Downtown Redevelopment District 1,176,790 5,597,141 3,636,402 3,636,402 5,463,600 
HOK Sport Garage 109,789 548,709 425,800 434,384 332,780 
Pershing Road (31,843) (602)  - - -  - - -  - - - 
Convention & Sports Complex 2,058,034 2,108,016 2,000,000 2,000,000 2,052,641 
Briarcliff  - - - (661,855)  - - -  - - -  - - - 
Sp Housing Rehabilitation Loan 2,226,741 827,558 1,075,000 2,126,448 1,075,000 
Liberty Memorial Endowment Trust 642,921 569,629 482,633 482,633 205,200 
Sub-total Special Revenue Funds $ 398,301,245 $ 411,026,208 $ 347,079,683 $ 452,265,272 $ 359,015,981 

Enterprise Funds
Water $ 91,917,585 $ 113,912,307 $ 118,874,999 $ 118,874,999 $ 125,104,537 
Sewer 80,622,998 96,898,727 102,942,529 102,942,529 122,479,285 
Stormwater 11,336,162 12,504,322 11,286,000 11,286,000 11,731,269 
Stormwater Grant (406) (2)  - - -  - - -  - - - 
Kansas City Airports 124,855,124 113,482,386 112,272,799 112,272,799 127,192,357 
DEA Drug Forfeiture 18,440 34,736 50,000 50,000 49,100 
Richards Gebaur KC Southern Rail. 147,192 41,633 292,000 292,000 21,128 
Passenger Facility Fund 21,422,670 21,262,697 22,168,500 22,168,500 21,525,803 
Customer Facility Fund 9,525,804 9,663,822 11,147,800 11,147,800 10,013,561 
Special Facilities Bond Fund 2,727,893 1,875,179 1,656,400 1,656,400  - - - 
Sub-total Enterprise Funds $ 342,573,462 $ 369,675,807 $ 380,691,027 $ 380,691,027 $ 418,117,040 

Assessment Funds
Revolving Public Improvement $ 1,006,389 $ 997,297 $ 847,065 $ 847,065 $ 848,068 
Sewer Special Assessment 554,255 644,450 525,001 525,001 495,998 
Neigborhood Imprv District GO Bond 54,375 47,868 52,215 52,215 52,878 
Sub-total Assessment Funds $ 1,615,019 $ 1,689,615 $ 1,424,281 $ 1,424,281 $ 1,396,944 

Total Revenues - All Funds $ 1,275,765,787 $ 1,285,158,636 $ 1,245,379,682 $ 1,343,596,539 $ 1,283,559,845 

422



 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13
Property Taxes

Real Estate - Current $ 32,349,269 $ 32,770,961 $ 36,169,777 $ 33,960,240 $ 34,337,577 
Personal Property 8,801,950 9,138,001 9,484,478 9,069,534 9,170,306 
Delinquent Taxes & Penalties 5,577,801 3,680,283 2,909,636 3,112,487 3,112,487 
Financial Institution Taxes 109,708 551,012 86,081 389,481 389,481 
Bus Replacement 5,013,206 5,203,052 5,388,667 5,392,701 5,392,701 
Credit Enhancement Fee  - - -  - - -  - - -  - - -  - - - 
Payments in Lieu of Taxes 1,317,995 2,033,742  - - - 1,312,657 1,312,657 
Sub-Total Property Taxes $ 53,169,929 $ 53,377,051 $ 54,038,639 $ 53,237,100 $ 53,715,209 

  
Sales Tax $  - - - $ 300,000 $  - - - $  - - - $  - - - 

Local Use Tax
Local Use Tax $ 19,766,180 $ 18,874,508 $ 22,733,000 $ 22,733,000 $ 23,830,000 
Tax Increment Redirection  - - - 64,034 (799,511) (780,511) (260,900)
Sub-Total Local Use Tax $ 19,766,180 $ 18,938,542 $ 21,933,489 $ 21,952,489 $ 23,569,100 

Earnings Tax
Withholding & Wage Earner $ 160,401,871 $ 165,595,183 $ 167,850,000 $ 166,150,000 $ 167,000,000 
Business Profits 38,090,444 30,135,205 35,100,000 35,550,000 37,150,000 
Tax Increment Redirection  - - - (20,265,543) (16,327,231) (16,278,831) (25,821,800)
Sub-Total Earnings Taxes $ 198,492,315 $ 175,464,845 $ 186,622,769 $ 185,421,169 $ 178,328,200 

Gaming Revenues
Admissions $ 10,663,231 $ 10,716,275 $ 10,750,000 $ 10,600,000 $ 9,700,000 
Gross Receipts Tax 6,801,280 6,833,791 6,800,000 6,750,000 6,400,000 
Sub-Total Gaming Revenues $ 17,464,511 $ 17,550,066 $ 17,550,000 $ 17,350,000 $ 16,100,000 

Licenses and Permits
Business Licenses $ 19,986,679 $ 19,504,892 $ 21,000,000 $ 20,800,000 $ 21,200,000 
Cigarette Stamp Tax 2,689,573 2,711,956 3,000,000 2,800,000 2,850,000 
Alcoholic Beverage Licenses 852,246 864,184 796,000 796,000 911,000 
Commercial Vehicle Regulation 178,434 198,699 180,000 180,000 180,000 
Contractor Licenses 105,411  - - -  - - -  - - -  - - - 
Pet Licenses 285,979 296,395 325,000 325,000 525,000 
Entertainment Regulation 23,466 19,718 4,500 4,500 12,500 
Tire Registration Fee  - - - 24,290 100,000 100,000 100,000 
Other Licenses 104,731 117,473 236,300 236,300 276,300 
Sub-Total Licenses and Permits $ 24,226,519 $ 23,737,607 $ 25,641,800 $ 25,241,800 $ 26,054,800 

Convention & Tourism Taxes
Penalties & Interest-Restaurant $ 141,545 $ 145,053 $ 150,000 $ 90,000 $ 90,000 
Penalties & Interest-Hotel/Motel 30,450 23,861 50,000 90,000 90,000 
Sub-Total Convention & Tourism $ 171,995 $ 168,914 $ 200,000 $ 180,000 $ 180,000 

Utility Taxes
Power & Light Companies $ 47,056,693 $ 51,926,980 $ 56,100,000 $ 57,000,000 $ 54,800,000 
Natural Gas Companies 15,654,471 15,903,257 18,100,000 14,000,000 15,000,000 
Telecommunication Companies 30,755,253 34,264,828 24,450,000 22,500,000 23,300,000 
Cable Television Companies 5,834,922 3,880,204 5,100,000 6,300,000 5,200,000 
Steam Companies 383,216 370,417 380,000 380,000 380,000 
Tax Increment Redirection  - - - (3,131,297) (2,232,635) (2,109,607) (3,096,500)
Sub-Total Utility Taxes $ 99,684,555 $ 103,214,389 $ 101,897,365 $ 98,070,393 $ 95,583,500 

(Schedule VIII continued on Next Page)

Schedule VIII

General Fund
Comparison of Revenues by Source
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Schedule VIII

General Fund
Comparison of Revenues by Source

Court Fines
Traffic Violations Bureau $ 8,399,767 $ 8,414,727 $ 10,500,000 $ 10,500,000 $ 10,610,000 
Traffic Camera Fines 4,683,326 3,906,465 4,000,000 4,000,000 4,770,000 
Municipal Court 4,508,515 4,039,783 5,476,000 5,476,000 5,366,000 
Animal Control, Housing & DEM 114,407 123,658 180,000 180,000 180,000 
Circuit Court 11,253 25,261 20,000 20,000 20,000 
Sub-Total Court Fines $ 17,717,268 $ 16,509,894 $ 20,176,000 $ 20,176,000 $ 20,946,000 

Interest and Rental Income
Interest on Investments $ 3,698,530 $ 2,553,061 $ 3,092,439 $ 3,592,439 $ 3,192,363 
Arena Rentals  - - -  - - -  - - -  - - -  - - - 
Rent of Buildings & Lots 713,311 975,757 1,019,800 1,019,800 694,800 
Wharf & River Front Rentals 1,350 1,650 1,500 1,500 1,500 
Sub-Total Interest and Rental Income $ 4,413,191 $ 3,530,468 $ 4,113,739 $ 4,613,739 $ 3,888,663 

Service Charges
Enterprise Charges $ 17,003,759 $ 17,497,437 $ 12,884,517 $ 12,884,517 $ 12,884,517 
Construction, Building Inspec & Dev Fees 7,836,968 51,978  - - - 443,524 100,000 
Tow-in & Sale of Vehicles 3,726,258 3,838,266 4,200,000 4,200,000 4,200,000 
Regulatory & Fire Prevention 2,181,447 1,481,125 1,360,200 1,360,200 1,323,900 
Miscellaneous Government 706,317 463,807 689,550 489,550 701,550 
Environmental Fees 829,429 1,444,940 2,031,000 1,631,000 2,873,000 
Dangerous Building Demolition 1,399,881 219,341 356,000 356,000 356,000 
Animal Control & Adoption Fees 78,342 115,557 75,000 75,000 75,000 
Special Assessment Fees 183,708 112,194 15,000 15,000 15,000 
Recreation Fees 33,698 19,405 100,250 100,250 106,750 
Health Services Fees 6,726 500  - - -  - - -  - - - 
Other 123,829 55,739 3,330,135 2,886,611 3,133,317 
Sub-Total Service Charges $ 34,110,362 $ 25,300,289 $ 25,041,652 $ 24,441,652 $ 25,769,034 

Grants 
FEMA/SEMA Grants $  - - - $  - - - $  - - - $  - - - $  - - - 
Federal Grants 5,997,060 6,662,760 2,343,360 2,713,625 4,542,212 
State Grants 163,298 161,793 150,000 150,000 150,000 
Fire Protection-Other Jurisdictions 254,475 256,975 256,975 256,975 256,975 
Other Grants 2,283,116 1,221,736 4,950,348 4,950,348 4,209,465 
Sub-Total Grants $ 8,697,949 $ 8,303,264 $ 7,700,683 $ 8,070,948 $ 9,158,652 

All Other
Special Assessments $ 17,781 $ 29,614 $ 80,000 $ 80,000 $ 80,000 
Sale of Property 91,047 399,239 821,000 821,000 521,000 
Reimbursements 937,436 650,873 100,000 100,000 200,000 
Miscellaneous Receipts 1,713,355 5,427,109 789,560 789,560 559,060 
Sub-Total All Other $ 2,759,619 $ 6,506,835 $ 1,790,560 $ 1,790,560 $ 1,360,060 

Total Revenues - General Fund $ 480,674,393 $ 452,902,164 $ 466,706,696 $ 460,545,850 $ 454,653,218 
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Schedule IX

 General Fund
Comparison of Expenditures by Purpose and Department

Actual Actual Budget Estimated Budget
Operating and Capital Expenses 2009-10 2010-11 2011-12 2011-12 2012-13     

Boards of Elections $ 1,692,465 $ 3,824,122 $ 1,742,269 $ 2,142,269 $ 2,681,866
Capital Projects  - - -  - - -  - - -  - - -  - - - 
City Auditor 1,166,392 1,144,783 1,202,764 1,316,281 1,255,830
City Clerk 418,204 415,818 471,488 467,877 446,807
City Development 13,616,844 2,339,711 3,708,390 4,709,519 3,416,070
Contingent Reserve 2,302,144 2,385  - - - 48,490 5,900,000
Convention & Entertainment Facilities 255,000 87,198  - - -  - - -  - - - 
Convention & Tourism 1,700,000 1,530,000  - - -  - - -  - - - 
Economic Incentives 1,717,200 9,942,113  - - -  - - - 218,671
Finance 10,622,093 10,047,929 10,142,222 10,497,635 10,483,358
Fire 82,191,211 82,748,807 84,517,393 86,975,351 82,025,016
General Services 10,520,132 11,836,305 12,100,698 12,338,625 11,612,832
Health 705,830 471,045  - - - 87,371  - - - 
Housing & Community Dev. 144,175 120,400 220,000 745,994 224,326
Human Relations 1,212,831 843,334 1,242,032 1,422,515 1,266,042
Human Resources 3,598,969 3,374,901 3,698,326 3,777,475 3,648,231
Information Technology 12,964,995 13,039,373 11,299,173 12,241,069 12,966,423
Law 2,352,206 3,044,535 2,385,933 2,579,097 2,380,795
Municipal Court 8,947,671 10,034,213 10,236,505 15,727,066 14,160,677
Neighborhood & Comm. Serv. 21,789,665 20,787,662 21,363,280 18,513,586 18,463,163
Office of City Manager 8,689,720 9,519,761 9,175,989 10,331,418 7,861,062
Offices of Mayor & City Council 3,176,446 3,506,418 3,420,985 4,001,161 4,642,713
Parks and Recreation 5,796,647 5,473,318 6,306,036 6,494,647 3,345,782
Police 180,589,796 180,957,956 182,136,214 184,474,365 183,322,432
Public Works 22,855,990 24,393,831 23,764,613 25,068,808 23,597,384
Sub-total Expenses $ 399,026,626 $ 399,485,918 $ 389,134,310 $ 403,960,619 $ 393,919,480

Debt Service $ 12,417,424 $ 14,272,770 $ 16,109,192 $ 16,109,192 $ 19,240,591

Capital Improvements
Capital Projects $  - - - $ 127,497 $  - - - $ 50,053 $  - - - 
General Services 1,496,523 2,140,300 50,000 75,000  - - - 
Information Technology 11,300  - - -  - - -  - - -  - - - 
Municipal Court 352,614  - - -  - - - 887  - - - 
Office of City Manager -7,326  - - - 100,000 100,000  - - - 
Parks and Recreation 6,039,147 2,787,178  - - - 285,623 3,000,000
Public Works 3,511,063 711,757 2,300,000 2,565,952  - - - 
Sub-total Capital Improvements $ 11,403,321 $ 5,766,732 $ 2,450,000 $ 3,077,515 $ 3,000,000

Contingent Appropriation $  - - - $  - - - $ 4,700,000 $ 2,597,021 $ 4,600,000

Total Expenditures $ 422,847,371 $ 419,525,420 $ 412,393,502 $ 425,744,347 $ 420,760,071
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Schedule X

 General Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 34,844,861 $ 35,385,373 $ 35,041,844 $ 39,002,623 $ 39,006,608

Revenues
Property Taxes $ 53,169,929 $ 53,377,051 $ 54,038,639 $ 53,237,100 $ 53,715,209 
Local Use Tax 19,766,180 18,938,542 22,733,000 22,733,000 23,830,000 
Earnings Tax 198,492,315 195,730,388 202,950,000 201,700,000 204,150,000 
Gaming 17,464,511 17,550,066 17,550,000 17,350,000 16,100,000 
Licenses and Permits 24,226,519 23,737,607 25,641,800 25,241,800 26,054,800 
Utility Taxes 99,684,555 106,345,686 104,130,000 100,180,000 98,680,000 
Court Fines 17,717,268 16,509,894 20,176,000 20,176,000 20,946,000 
Interest and Rental Income 4,413,191 3,530,468 4,108,939 4,608,939 3,883,863 
Service Charges 34,110,362 25,300,289 25,046,452 24,446,452 25,773,834 
Tax Increment Redirection  - - - (23,396,840) (19,359,377) (19,168,949) (29,179,200)
Grants 6,160,358 7,124,553 2,493,360 2,863,625 4,692,212 
All Other 5,469,205 8,154,460 7,197,883 7,177,883 6,006,500 

 Total Revenues $ 480,674,393 $ 452,902,164 $ 466,706,696 $ 460,545,850 $ 454,653,218

Inter-Fund Transfers
In $ 2,039,012 $ 12,876,828 $ 2,130,924 $ 2,158,924 $ 4,094,842 
Out (55,571,886) (48,659,574) (56,444,118) (56,169,851) (36,952,976)

Reserve for Encumbrances  - - -  - - -  - - - 7,663,409  - - - 
Prior Year Adjustments (3,753,636) 6,023,252  - - -  - - -  - - - 

Total Available Resources $ 458,232,744 $ 458,528,043 $ 447,435,346 $ 453,200,955 $ 460,801,692

Expenditures
Personal Services $ 305,589,661 $ 288,902,711 $ 298,226,809 $ 298,356,018 $ 305,294,525 
Contractual Services 78,933,582 95,388,093 79,975,602 80,054,716 77,605,416 
Commodities 10,812,545 12,162,563 10,336,899 11,670,308 10,311,539 
Capital Outlay 1,388,694 3,030,166 595,000 2,329,577 708,000 
Sub-total Operating $ 396,724,482 $ 399,483,533 $ 389,134,310 $ 392,410,619 $ 393,919,480
Contingent Appropriation 2,302,144 2,385 4,700,000 2,597,021 4,600,000 
Debt Service 12,417,424 14,272,770 16,109,192 16,109,192 19,240,591 
Pass Through Payments  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services 625,987 185,545  - - - 113,585  - - - 
Contractual Services 8,392,983 5,192,609 2,450,000 2,868,731 3,000,000 
Commodities 1,033,742 263,376  - - - 45,146  - - - 
Capital Outlay 1,350,609 125,202  - - - 50,053  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital $ 11,403,321 $ 5,766,732 $ 2,450,000 $ 3,077,515 $ 3,000,000

Total Expenditures $ 422,847,371 $ 419,525,420 $ 412,393,502 $ 414,194,347 $ 420,760,071

Ending Fund Balance $ 35,385,373 $ 39,002,623 $ 35,041,844 $ 39,006,608 $ 40,041,621 
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Schedule XI

Park Maintenance Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 757,122 $ 590,019 $ 634,467 $  - - - $ 86,711 

Revenues
Property Taxes

Real Estate - Current $ 6,101,723 $ 6,154,679 $ 6,241,583 $ 6,214,827 $ 6,245,755 
Delinquent Taxes & Penalties 591,947 544,114 400,392 424,155 424,155 
Sub-total - Property Taxes $ 6,693,670 6,698,793 6,641,975 6,638,982 6,669,910 

Licenses and Permits      
Vehicle Licenses $ 1,461,466 $ 1,462,580 $ 1,458,839 $ 1,448,975 $  - - - 
Other Licenses & Permits 6,326 6,101 10,000 10,000 20,000 
Sub-total - Licenses and Permits $ 1,467,792 $ 1,468,681 $ 1,468,839 $ 1,458,975 $ 20,000 

Rental Income 13,991 13,241 16,500 16,500 16,500 
Service Charges 901,013 901,791 874,750 874,750 1,449,122 
Grants 98,556 134,558 12,000 73,305 12,000 
All Other 2,815 5,566 1,000 1,000 1,000 

 Total Revenues $ 9,177,837 $ 9,222,630 $ 9,015,064 $ 9,063,512 $ 8,168,532 

Inter-Fund Transfers      
In $ 6,806,683 $ 6,965,064 $ 8,136,306 $ 8,136,306 $ 8,744,849 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 467,204  - - - 
Prior Year Adjustments (90,209) 210,289  - - -  - - -  - - - 

Total Available Resources $ 16,651,433 $ 16,988,002 $ 17,785,837 $ 17,667,022 $ 17,000,092 

Expenditures
Personal Services $ 10,681,793 $ 10,970,376 $ 10,810,364 $ 11,341,996 $ 9,823,203 
Contractual Services 4,540,183 5,078,175 5,406,653 5,289,946 6,061,301 
Commodities 839,438 939,451 934,353 948,369 1,028,877 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 16,061,414 $ 16,988,002 $ 17,151,370 $ 17,580,311 $ 16,913,381
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 16,061,414 $ 16,988,002 $ 17,151,370 $ 17,580,311 $ 16,913,381 

Ending Fund Balance $ 590,019 $  - - - $ 634,467 $ 86,711 $ 86,711 
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Schedule XI

Boulevard Maintenance Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 26,518 $  - - - $  - - - $  - - - $ 6,421 

Revenues
Property Taxes

East Boulevard Maintenance $ 173,704 $ 173,557 $ 195,040 $ 174,425 $ 175,297 
West Boulevard Maintenance 302,490 304,358 332,096 305,880 307,409 
Delinquent Taxes & Penalties 99,159 80,368 36,086 65,000 65,000 
Sub-total - Property Taxes $ 575,353 $ 558,283 $ 563,222 $ 545,305 $ 547,706 

All Other  - - - 10  - - -  - - -  - - - 
 Total Revenues $ 575,353 $ 558,293 $ 563,222 $ 545,305 $ 547,706 

Inter-Fund Transfers
In $ 809,729 $ 1,042,383 $ 1,181,035 $ 217,639 $ 709,833 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 1,157,698  - - - 
Prior Year Adjustments (131,814) (118,857)  - - -  - - -  - - - 

Total Available Resources $ 1,279,786 $ 1,481,819 $ 1,744,257 $ 1,920,642 $ 1,263,960 

Expenditures
Personal Services $ 140,821 $ 144,507 $ 135,453 $ 147,718 $ 133,848 
Contractual Services 1,111,076 1,042,946 1,064,977 1,277,687 1,080,263 
Commodities 13,246 20,809 43,827 43,827 43,428 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 1,265,143 $ 1,208,262 $ 1,244,257 $ 1,469,232 $ 1,257,539
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services  - - -  - - -  - - -  - - -  - - - 
Contractual Services $ 14,643 $ 273,557 $ 500,000 $ 444,989 $  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 14,643 $ 273,557 $ 500,000 $ 444,989 $  - - - 
 - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,279,786 $ 1,481,819 $ 1,744,257 $ 1,914,221 $ 1,257,539 

Ending Fund Balance $  - - - $  - - - $  - - - $ 6,421 $ 6,421 
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Schedule XI

Motor Fuel Tax Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (241,906) $ 791,821 $ 1,248,224 $  - - - $  - - - 

Revenues     
Licenses and Permits $ 2,495,859 $ 2,079,087 $ 2,412,150 $ 2,412,150 $ 2,457,150 
Service Charges 303,498 249,782 93,300 93,300 303,300 
State Distributions 16,867,960 17,020,929 17,350,000 17,050,000 16,750,000 
County Distributions 1,557,642  - - -  - - -  - - -  - - - 
City Contributions  - - -  - - -  - - -  - - -  - - - 
Grants  - - -  - - -  - - -  - - -  - - - 
All Other 569,670 68,281  - - -  - - -  - - - 

Total Revenues $ 21,794,629 $ 19,418,079 $ 19,855,450 $ 19,555,450 $ 19,510,450 

Inter-Fund Transfers      
In $ 7,458,224 $ 9,227,356 $ 8,947,467 $ 8,947,467 $ 1,616,727 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 397,077  - - - 
Prior Year Adjustments (629,703) 515,431  - - -  - - -  - - - 

Total Available Resources $ 28,381,244 $ 29,952,687 $ 30,051,141 $ 28,899,994 $ 21,127,177 

Expenditures
Personal Services $ 8,757,124 $ 10,458,645 $ 10,422,108 $ 10,026,816 $ 6,877,485 
Contractual Services 13,871,790 10,332,608 9,942,103 9,902,562 9,574,393 
Commodities 2,684,622 2,751,513 2,878,750 3,119,514 3,212,736 
Capital Outlay 31,984 403,882  - - - 407,912 80,000 
Sub-total Operating $ 25,345,520 $ 23,946,648 $ 23,242,961 $ 23,456,804 $ 19,744,614
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $ 1,123,584 $ 1,769,825 $ 1,214,683 $ 992,780 $ 1,210,594 
Contractual Services 961,024 4,015,559 5,048,110 4,114,300 80,245 
Commodities 159,295 220,655 287,007 336,110 91,724 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 2,243,903 $ 6,006,039 $ 6,549,800 $ 5,443,190 $ 1,382,563

Total Expenditures $ 27,589,423 $ 29,952,687 $ 29,792,761 $ 28,899,994 $ 21,127,177 

Ending Fund Balance $ 791,821 $  - - - $ 258,380 $  - - - $  - - - 
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Schedule XI

Infrastructure and Maintenance Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (2,427,037) $ 20,352 $ 20,351 $ (148,371) $ 34,628 

Revenues
 Gaming

Gaming Admission Fees $  - - - $  - - - $  - - - $  - - - $  - - - 
Gaming Gross Receipts Tax  - - -  - - -  - - -  - - -  - - - 
Sub-total - Gaming $  - - - $  - - - $  - - - $  - - - $  - - - 

Interest on Investments  - - -  - - -  - - -  - - -  - - - 
Grants  - - -  - - -  - - -  - - -  - - - 
All Other 34 14,277  - - -  - - -  - - - 

Total Revenues $ 34 $ 14,277 $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 2,427,037 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 314,948  - - - 
Prior Year Adjustments 1,258,614 (22,194)  - - -  - - -  - - - 

Total Available Resources $ 1,258,648 $ 12,435 $ 20,351 $ 166,577 $ 34,628 

Expenditures
Personal Services $  - - - $ $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services  - - -  - - -  - - -  - - -  - - - 
Contractual Services $ 1,230,186 $ 160,806 $  - - - $ 131,949 $  - - - 
Commodities 8,110  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 1,238,296 $ 160,806 $  - - - $ 131,949 $  - - - 

Total Expenditures $ 1,238,296 $ 160,806 $  - - - $ 131,949 $  - - - 

Ending Fund Balance $ 20,352 $ (148,371) $ 20,351 $ 34,628 $ 34,628 
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Schedule XI

Parking Garage Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 358,217 $ 100,000 $ 154,046 $  - - - $  - - - 

Revenues
 Licenses and Permits $ 775,442 $ 742,680 $ 815,000 $ 690,000 $ 734,000 

Rentals 4,709,212 4,438,258 4,350,845 4,350,845 4,652,240 
Other  - - - (188)  - - -  - - -  - - - 

Total Revenues $ 5,484,654 $ 5,180,750 $ 5,165,845 $ 5,040,845 $ 5,386,240 

Inter-Fund Transfers
In $ 3,027,237 $ 2,617,606 $ 5,644,367 $ 5,203,696 $ 220,213 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 176,608  - - - 
Prior Year Adjustments (486,132) 509,604  - - -  - - -  - - - 

Total Available Resources $ 8,383,976 $ 8,407,960 $ 10,964,258 $ 10,421,149 $ 5,606,453 

Expenditures
Personal Services $ 785,756 $ 746,832 $ 764,782 $ 506,363 $ 212,535 
Contractual Services 2,818,298 3,286,666 3,376,377 3,144,123 3,733,602 
Commodities 70,693 52,526 74,450 61,130 1,583 
Capital Outlay  - - -  - - -  - - - 114,930  - - - 
Sub-total Operating $ 3,674,747 $ 4,086,024 $ 4,215,609 $ 3,826,546 $ 3,947,720
Debt Service 4,609,229 4,321,936 6,594,603 6,594,603 1,658,733 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 8,283,976 $ 8,407,960 $ 10,810,212 $ 10,421,149 $ 5,606,453 

Ending Fund Balance $ 100,000 $  - - - $ 154,046 $  - - - $  - - - 
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Schedule XI

Enterprise Fund

Actual Actual Budget Estimated Budget
  2008-09 2009-10 2010-11 2010-11 2011-12

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $ (291,845)

Revenues
Interest on Investments $  - - - $  - - - $  - - - $  - - - $  - - - 
Parking Consission Rental  - - -  - - -  - - -  - - - 1,145,687 

Total Revenues $  - - - $  - - - $  - - - $  - - - $ 1,145,687 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $ 2,484,236 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $  - - - $  - - - $  - - - $  - - - $ 3,338,078 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - - 291,845 519,721 
Commodities  - - -  - - -  - - -  - - - 3,110,202 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $  - - - $  - - - $  - - - $ 291,845 $ 3,629,923
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $  - - - $  - - - $  - - - $ 291,845 $ 3,629,923 

Ending Fund Balance $  - - - $  - - - $  - - - $ (291,845) $ (291,845)

Performing Arts Center Garage Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve
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General Fund Supported
 Comparison of Revenues, Expenditures

and Change in Fund Balance
 

Actual Actual Budget Estimated Budget
  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 252,996 $ 357,437 $ 94,028 $  - - - $ 23,993 

Revenues
Property Taxes $ 88,817 $ 109,536 $ 93,000 $ 93,000 $ 93,000 
Licenses and Permits 2,169,443 2,261,540 1,921,587 1,921,587 3,188,005 

 Service Charges 1,085,954 1,079,134 1,145,000 1,145,000 1,176,500 
All Other  - - - 552  - - -  - - -  - - - 

Total Revenues $ 3,344,214 $ 3,450,762 $ 3,159,587 $ 3,159,587 $ 4,457,505 

Inter-Fund Transfers      
In $ 2,758,794 $ 2,286,359 $ 3,614,469 $ 3,614,469 $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 167,562  - - - 
Prior Year Adjustments (142,086) 78,278  - - -  - - -  - - - 
Total Available Resources $ 6,213,918 $ 6,172,836 $ 6,868,084 $ 6,941,618 $ 4,481,498 

Expenditures
Personal Services $ 2,493,874 $ 2,613,373 $ 2,886,695 $ 2,862,701 $ 2,984,439 
Contractual Services 920,035 969,892 1,186,263 1,232,845 1,131,339 
Commodities 230,364 211,384 341,098 351,109 341,727 
Capital Outlay  - - - 5,800  - - -  - - -  - - - 
Sub-total Operating $ 3,644,273 $ 3,800,449 $ 4,414,056 $ 4,446,655 $ 4,457,505 
Debt Service 1,863,639 1,861,629 1,860,000 1,860,000  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 227,765 510,758 500,000 545,890  - - - 
Commodities 10,055  - - -  - - - 65,080  - - - 
Capital Outlay 110,749  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 348,569 $ 510,758 $ 500,000 $ 610,970 $  - - - 

Total Expenditures $ 5,856,481 $ 6,172,836 $ 6,774,056 $ 6,917,625 $ 4,457,505 

Ending Fund Balance $ 357,437 $  - - - $ 94,028 $ 23,993 $ 23,993 

Schedule XI

Community Centers Fund
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Schedule XI

Domestic Violence Shelter Operations Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 270,934 $ (258,075) $  - - - $  - - - $ 25,247 

Revenues
 Court Fees $ 309,528 $ 301,170 $ 425,000 $ 425,000 $ 345,000 

Grants 104,165 421,773 232,080 232,080 232,080 
Other  - - - 15  - - - 

Total Revenues $ 413,693 $ 722,958 $ 657,080 $ 657,080 $ 577,080 

Inter-Fund Transfers      
In $  - - - $ 127,957 $  - - - $  - - - $ 116,138 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 74,091  - - - 
Prior Year Adjustments (192,663) 144,548  - - -  - - -  - - - 

Total Available Resources $ 491,964 $ 737,388 $ 657,080 $ 731,171 $ 718,465 

Expenditures
Personal Services $ 207,744 $ 191,197 $ 355,398 $ 287,682 $ 339,036 
Contractual Services 539,431 544,007 299,000 415,560 351,500 
Commodities 2,864 2,184 2,682 2,682 2,682 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 750,039 $ 737,388 $ 657,080 $ 705,924 $ 693,218 

Ending Fund Balance $ (258,075) $  - - - $  - - - $ 25,247 $ 25,247 
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Schedule XI

General Debt and Interest Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 4,813,441 $ 1,330,759 $ 1,245,260 $ 996,275 $ 582,858 

Revenues
Property Taxes

Real Estate - Current $ 6,936,538 $ 6,686,919 $ 7,326,240 $ 6,697,728 $ 6,772,147 
Individual - Personal Property 1,739,717 1,703,191 1,841,321 1,732,588 1,751,839 
Railroad & Utility 419,295 507,933 425,108 447,033 452,000 
Business Replacement 385,631 400,235 433,230 433,554 433,554 
Surplus PILOTS 290,942 427,326  - - - 270,811 270,811 
Delinquent Taxes & Penalties 837,123 753,524 611,360 642,128 642,128 

 Sub-total - Property Taxes $ 10,609,246 $ 10,479,128 $ 10,637,259 $ 10,223,842 $ 10,322,479 
Interest on Investments 1,179,790 827,414 424,488 424,488 260,983 
All Other  - - - 3,080  - - -  - - -  - - - 

 Total Revenues $ 11,789,036 $ 11,309,622 $ 11,061,747 $ 10,648,330 $ 10,583,462 

Inter-Fund Transfers      
In $ 7,797,060 $ 9,680,460 $ 13,933,772 $ 13,406,252 $ 21,946,959 
Out (1,800,000)  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments 4,622 38,451  - - -  - - -  - - - 

Total Available Resources $ 22,604,159 $ 22,359,292 $ 26,240,779 $ 25,050,857 $ 33,113,279 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 538,275 172,302 171,526 171,526 160,195 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating Expenses $ 538,275 $ 172,302 $ 171,526 $ 171,526 $ 160,195 
Debt Service $ 20,735,125 $ 21,190,715 $ 24,823,993 $ 24,296,473 $ 32,370,226 

Total Expenditures $ 21,273,400 $ 21,363,017 $ 24,995,519 $ 24,467,999 $ 32,530,421 

Ending Fund Balance $ 1,330,759 $ 996,275 $ 1,245,260 $ 582,858 $ 582,858 
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Schedule XI

Street Light Debt Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
Interest on Investments $ 9,674 $  - - - $  - - - $  - - - $  - - - 

Total Revenue $ 9,674 $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 9,396,226 $ 6,684,913 $ 6,668,128 $ 6,668,128 $ 6,451,700 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - - 1  - - -  - - -  - - - 

Total Available Resources $ 9,405,900 $ 6,684,914 $ 6,668,128 $ 6,668,128 $ 6,451,700 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating and Debt $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service 9,405,900 6,684,914 6,668,128 6,668,128 6,451,700 

Sub-total Capital Improvements $ 9,405,900 $ 6,684,914 $ 6,668,128 $ 6,668,128 $ 6,451,700 

Total Expenditures $ 9,405,900 $ 6,684,914 $ 6,668,128 $ 6,668,128 $ 6,451,700 

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 
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Schedule XI

 Museum Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 214,326 $ 193,310 $ 184,644 $ 165,906 $ 132,296 

Revenues
Property Taxes

Real Estate - Current $ 945,031 $ 911,241 $ 1,004,263 $ 940,838 $ 951,292 
Personal Property 256,691 255,233 263,340 251,263 254,055 
Business Replacement 110,180 114,353 112,758 112,843 112,843 
Delinquent Taxes & Penalties 119,394 96,678 80,787 86,229 86,229 
TIF Project Pilots not 353 38,434 56,485  - - - 36,366 36,366 
Payments in Lieu of Taxes  - - -  - - -  - - -  - - -  - - - 
Sub-total - Property Taxes $ 1,469,730 $ 1,433,990 $ 1,461,148 $ 1,427,539 $ 1,440,785 

Grants  - - -  - - -  - - -  - - -  - - - 
Other  - - -  - - -  - - -  - - -  - - - 

 Total Revenues $ 1,469,730 $ 1,433,990 $ 1,461,148 $ 1,427,539 $ 1,440,785 

Inter-Fund Transfers
In $ 9,273 $ 3,337 $ 5,995 $ 5,995 $ 6,009 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 100,089  - - - 
Prior Year Adjustments (88,651) (6,706)  - - -  - - -  - - - 

Total Available Resources $ 1,604,678 $ 1,623,931 $ 1,651,787 $ 1,699,529 $ 1,579,090 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 28,932 29,211 31,851 31,851 31,581 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 28,932 $ 29,211 $ 31,851 $ 31,851 $ 31,581 
Pass Through Payments 1,382,436 1,428,814 1,435,292 1,535,382 1,415,213 

Total Expenditures $ 1,411,368 $ 1,458,025 $ 1,467,143 $ 1,567,233 $ 1,446,794 

Ending Fund Balance $ 193,310 $ 165,906 $ 184,644 $ 132,296 $ 132,296 
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Schedule XI

Golf Operations Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 472,167 $ 231,093 $ 250,923 $ 126,418 $ 164,762 

Revenues
Interest on Investments $  - - - $  - - - $  - - - $  - - - $  - - - 
Service Charges 5,615,432 5,282,687 5,927,000 5,927,000 5,927,000 
All Other 7,559 16,450 27,867 27,867 16,200 

 Total Revenues $ 5,622,991 $ 5,299,137 $ 5,954,867 $ 5,954,867 $ 5,943,200 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out (300,000)  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (27,584) (14,695)  - - -  - - -  - - - 

Total Available Resources $ 5,767,574 $ 5,515,535 $ 6,205,790 $ 6,081,285 $ 6,107,962 

Expenditures
Personal Services $ 60,790 $ 29,624 $ 88,101 $ 69,023 $ 67,401 
Contractual Services 4,833,780 4,721,008 4,870,882 4,870,882 4,818,485 
Commodities 1,396 1,803 11,474 11,474 6,180 
Capital Outlay  - - - 69,750 145,000 145,000 135,000 
Sub-total Operating $ 4,895,966 $ 4,822,185 $ 5,115,457 $ 5,096,379 $ 5,027,066 
Debt Service 566,519 566,932 570,144 570,144 552,149 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 73,996  - - - 250,000 250,000 250,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 73,996 $  - - - $ 250,000 $ 250,000 $ 250,000

Total Expenditures $ 5,536,481 $ 5,389,117 $ 5,935,601 $ 5,916,523 $ 5,829,215 

Ending Fund Balance $ 231,093 $ 126,418 $ 270,189 $ 164,762 $ 278,747 
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Schedule XI

Trafficway Maintenance Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 872,121 $ 32,752 $ 6,972 $  - - - $  - - - 

Revenues
Property Taxes $ 3,286,160 $ 3,292,482 $ 3,321,007 $ 3,305,169 $ 3,320,561 
Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 3,286,160 $ 3,292,482 $ 3,321,007 $ 3,305,169 $ 3,320,561 

Inter-Fund Transfers
In $ 124,725 $ 72,227 $ 75,664 $ 75,664 $ 69,660 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (3,264) 20,003  - - -  - - -  - - - 

Total Available Resources $ 4,279,742 $ 3,417,464 $ 3,403,643 $ 3,380,833 $ 3,390,221 

Expenditures
Personal Services $ 2,300,000 $  - - - $  - - - $  - - - $  - - - 
Contractual Services 43,291 43,887 53,551 53,551 50,663 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 2,343,291 $ 43,887 $ 53,551 $ 53,551 $ 50,663
Capital Improvements

Personal Services $  - - - $  - - - $ 500,000 $  - - - $ 3,339,558 
Contractual Services 1,903,699 3,373,577 2,843,120 3,327,282  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 1,903,699 $ 3,373,577 $ 3,343,120 $ 3,327,282 $ 3,339,558

Total Expenditures $ 4,246,990 $ 3,417,464 $ 3,396,671 $ 3,380,833 $ 3,390,221 

Ending Fund Balance $ 32,752 $  - - - $ 6,972 $  - - - $  - - - 
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Schedule XI

 Public Mass Transportation Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 3,211,070 $ 1,833,465 $ 2,343,851 $ 2,708,387 $ 1,523,330 

Revenues
Sales Tax $ 29,064,712 $ 29,808,195 $ 30,250,000 $ 32,000,000 $ 32,320,000 
Interest on Investments  - - -  - - -  - - -  - - -  - - - 
Tax Increment Redirection  - - - (3,052,985) (2,959,600) (3,264,000) (3,296,640)
All Other 130,003 93,888  - - -  - - -  - - - 

Total Revenues $ 29,194,715 $ 26,849,098 $ 27,290,400 $ 28,736,000 $ 29,023,360 

Inter-Fund Transfers
In $ 19,200 $  - - - $  - - - $  - - - $  - - - 
Out (3,486,977) (397,413) (420,000) (448,000) (452,480)

Reserve for Encumbrances  - - -  - - -  - - - 545,239  - - - 
Prior Year Adjustments (4,178) (541,057)  - - -  - - -  - - - 

Total Available Resources $ 28,933,830 $ 27,744,093 $ 29,214,251 $ 31,541,626 $ 30,094,210 

Expenditures
Personal Services $ 2,769,920 $ 2,742,112 $ 3,126,982 $ 2,937,994 $ 3,084,910 
Contractual Services 1,131,718 1,341,643 1,483,194 1,884,416 1,771,440 
Commodities 384,167 472,200 412,000 406,124 348,774 
Capital Outlay 7,000 9,110  - - - 42,264  - - - 
Sub-total Operating $ 4,292,805 $ 4,565,065 $ 5,022,176 $ 5,270,798 $ 5,205,124
Pass Through Payments 22,312,560 20,470,641 21,848,224 24,511,544 23,465,756 
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $ 235,954 $  - - - 
Contractual Services 495,000  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 495,000 $  - - - $  - - - $ 235,954 $  - - - 

Total Expenditures $ 27,100,365 $ 25,035,706 $ 26,870,400 $ 30,018,296 $ 28,670,880 

Ending Fund Balance $ 1,833,465 $ 2,708,387 $ 2,343,851 $ 1,523,330 $ 1,423,330 
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Schedule XI

Development Services Fund
General Fund Supported

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $ (16,659)

Revenues
 Licenses and Permits $  - - - $ 67,818 $ 55,096 $ 55,096 $ 71,758 

Service Charges  - - - 7,972,526 8,413,908 8,413,908 8,619,442 
Total Revenues $  - - - $ 8,040,344 $ 8,469,004 $ 8,469,004 $ 8,691,200 

Inter-Fund Transfers
In $  - - - $ 2,470,973 $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - - (29,022)  - - -  - - -  - - - 

Total Available Resources $  - - - $ 10,482,295 $ 8,469,004 $ 8,469,004 $ 8,674,541 

Expenditures
Personal Services $  - - - $ 9,303,738 $ 7,491,919 $ 7,602,578 $ 7,898,469 
Contractual Services  - - - 1,077,202 715,355 619,355 651,017 
Commodities  - - - 88,704 224,230 226,230 141,714 
Capital Outlay  - - - 12,651 37,500 37,500  - - - 
Sub-total Operating $  - - - $ 10,482,295 $ 8,469,004 $ 8,485,663 $ 8,691,200
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $  - - - $ 10,482,295 $ 8,469,004 $ 8,485,663 $ 8,691,200 

Ending Fund Balance $  - - - $  - - - $  - - - $ (16,659) $ (16,659)
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Schedule XI

Ambulance Services
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $  - - - $  - - - $ (2,509,889) $ (3,625,509)

Revenues
 Service Charges $  - - - $ 14,756,462 $ 19,581,337 $ 19,581,337 $ 18,547,623 

Contributions  - - - 228,891 287,000 287,000 287,000 
Other  - - - 16,757 228,762 228,762 27,000 

Total Revenues $  - - - $ 15,002,110 $ 20,097,099 $ 20,097,099 $ 18,861,623 

Inter-Fund Transfers
In $  - - - $ 9,399,543 $ 9,400,000 $ 9,400,000 $ 10,239,839 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 77,841  - - - 
Prior Year Adjustments  - - - (77,838)  - - -  - - -  - - - 

Total Available Resources $  - - - $ 24,323,815 $ 29,497,099 $ 27,065,051 $ 25,475,953 

Expenditures
Personal Services $  - - - $ 22,739,714 $ 23,407,992 $ 24,523,612 $ 24,527,368 
Contractual Services  - - - 2,223,029 3,728,996 3,730,860 2,447,714 
Commodities  - - - 1,665,564 1,720,461 1,796,438 1,483,105 
Capital Outlay  - - - 149,752  - - -  - - -  - - - 
Sub-total Operating $  - - - $ 26,778,059 $ 28,857,449 $ 30,050,910 $ 28,458,187
Debt Service $  - - - $ 55,645 $ 639,650 $ 639,650 $ 643,275 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $  - - - $ 26,833,704 $ 29,497,099 $ 30,690,560 $ 29,101,462 

Ending Fund Balance $  - - - $ (2,509,889) $  - - - $ (3,625,509) $ (3,625,509)
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Schedule XI

Kansas City Area Transportation Authority Sales Tax Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 742,845 $ 1,278,807 $ 1,649,439 $ 606,418 $ 1,116,538 

Revenues
Sales Tax $ 23,409,988 $ 24,224,765 $ 24,350,000 $ 25,820,000 $ 26,078,200 
Tax Increment Redirection  - - - (3,238,384) (3,093,800) (3,459,880) (3,494,479)
All Other 105,069 75,715  - - -  - - -  - - - 

Total Revenues $ 23,515,057 $ 21,062,096 $ 21,256,200 $ 22,360,120 $ 22,583,721 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out (3,309,989)  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments 1  - - -  - - -  - - -  - - - 

Total Available Resources $ 20,947,914 $ 22,340,903 $ 22,905,639 $ 22,966,538 $ 23,700,259 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Pass Through Payments $ 19,669,107 $ 21,734,485 $ 21,256,200 $ 21,850,000 $ 22,583,721 

Total Expenditures $ 19,669,107 $ 21,734,485 $ 21,256,200 $ 21,850,000 $ 22,583,721 

Ending Fund Balance $ 1,278,807 $ 606,418 $ 1,649,439 $ 1,116,538 $ 1,116,538 
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Schedule XI

Fire Sales Tax Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 7,063,755 $ 6,506,033 $ 3,234,713 $ 2,725,007 $ 1,083,952 

Revenues
Sales Tax $ 15,616,289 $ 16,151,355 $ 16,250,000 $ 17,200,000 $ 17,372,000 
Tax Increment Redirection  - - - (2,158,923) (2,063,100) (2,304,800) (2,327,848)
Local Use Tax 2,715,712 2,513,423 2,700,000 2,700,000 2,800,000 
Service Charges 2 2  - - -  - - -  - - - 
Grants 70,046 238,573  - - - 945,000  - - - 
All Other 11  - - -  - - -  - - -  - - - 

Total Revenues $ 18,402,060 $ 16,744,430 $ 16,886,900 $ 18,540,200 $ 17,844,152 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out (2,440,156) (35,000)  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 2,560,543  - - - 
Prior Year Adjustments 879,169 (2,518,396)  - - -  - - -  - - - 

Total Available Resources $ 23,904,828 $ 20,697,067 $ 20,121,613 $ 23,825,750 $ 18,928,104 

Expenditures
Personal Services $ 11,454,173 $ 11,820,383 $ 10,290,560 $ 11,725,072 $ 13,225,674 
Contractual Services 1,410,247 1,618,055 1,627,964 1,852,932 1,575,000 
Commodities 457,413 280,997 925,535 2,174,019 820,535 
Capital Outlay 997,223 415,528 880,000 729,874 150,000 
Sub-total Operating and Debt $ 14,319,056 $ 14,134,963 $ 13,724,059 $ 16,481,897 $ 15,771,209 
Pass Through Payments $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $ 2,870,954 $ 2,816,858 $ 3,030,694 $ 3,030,694 $ 2,500,412 
Capital Improvements

Personal Services $ 21,565 $ 26,207 $  - - - $  - - - $  - - - 
Contractual Services 187,220 863,802 1,000,000 3,062,707 500,000 
Commodities  - - - 130,230  - - - 66,500  - - - 
Capital Outlay  - - -  - - -  - - - 100,000  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 208,785 $ 1,020,239 $ 1,000,000 $ 3,229,207 $ 500,000

Total Expenditures $ 17,398,795 $ 17,972,060 $ 17,754,753 $ 22,741,798 $ 18,771,621 

Ending Fund Balance $ 6,506,033 $ 2,725,007 $ 2,366,860 $ 1,083,952 $ 156,483 
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Schedule XI

Public Safety Sales Tax Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 26,034,961 $ 33,252,999 $ 30,125,370 $ 12,304,999 $ 5,800,395 

Revenues
Sales Tax $ 15,613,876 $ 16,150,773 $ 16,250,000 $ 17,200,000 $ 17,372,000 
Tax Increment Redirection  - - - (2,158,923) (2,063,100) (2,304,800) (2,327,848)
Local Use Tax 2,714,370 2,518,217 813,100 813,100  - - - 
All Other 194,009 115,162  - - -  - - -  - - - 

Total Revenues $ 18,522,255 $ 16,625,229 $ 15,000,000 $ 15,708,300 $ 15,044,152 

Inter-Fund Transfers
In $ 233,496 $ 750,000 $  - - - $  - - - $  - - - 
Out (3,082,702) (2,712,143) (2,785,130) (2,547,802) (8,037,986)

Reserve for Encumbrances  - - -  - - -  - - - 29,550,432  - - - 
Prior Year Adjustments 7,901,323 (26,452,082)  - - -  - - -  - - - 

Total Available Resources $ 49,609,333 $ 21,464,003 $ 42,340,240 $ 55,015,929 $ 12,806,561 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - - 218,703 500,000 1,441,112 1,225,000 
Commodities  - - - 289,927  - - - 444,134  - - - 
Capital Outlay 1,500,000 1,419,676 3,536,950 5,379,956 3,156,950 
Sub-total Operating $ 1,500,000 $ 1,928,306 $ 4,036,950 $ 7,265,202 $ 4,381,950 
Pass Through Payments $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $ 511,294 $ 511,294 $  - - - 
Capital Improvements

Personal Services $ 28,951 $ 45,584 $  - - - $ 24,764 $  - - - 
Contractual Services 14,728,236 7,094,527 6,957,920 39,600,207 300,000 
Commodities 14  - - -  - - -  - - -  - - - 
Capital Outlay 99,133 90,587  - - - 1,105,361 500,000 
Debt Service  - - -  - - - 708,706 708,706  - - - 

Sub-total Capital Improvements $ 14,856,334 $ 7,230,698 $ 7,666,626 $ 41,439,038 $ 800,000

Total Expenditures $ 16,356,334 $ 9,159,004 $ 12,214,870 $ 49,215,534 $ 5,181,950 

Ending Fund Balance $ 33,252,999 $ 12,304,999 $ 30,125,370 $ 5,800,395 $ 7,624,611 
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Schedule XI

Health Levy Fund
Special Revenue Fund

Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (4,198,816) $ (3,364,869) $ 112,531 $ 56,451 $ 1,024,208 

Revenues
Property Taxes

Real Estate - Current $ 34,488,562 $ 34,713,537 $ 38,248,874 $ 35,706,795 $ 36,103,538 
Personal Property 9,369,510 9,670,462 10,029,661 9,535,975 9,641,930 
Delinquent Taxes & Penalties 3,689,076 3,083,837 3,076,887 3,272,560 3,272,560 
TIF PILOTS not 353 1,402,977 2,150,633  - - - 1,380,166 1,380,166
Sub-total - Property Taxes $ 48,950,125 $ 49,618,469 $ 51,355,422 $ 49,895,496 $ 50,398,194 

Service Charges $ 3,179,967 $ 3,240,624 $ 3,290,727 $ 3,290,727 $ 3,153,999 
All Other $ 1,016,935 $ 39,211 $ 25,000 $ 25,000 $ 25,000 

Total Revenues $ 53,147,027 $ 52,898,304 $ 54,671,149 $ 53,211,223 $ 53,577,193 

Inter-Fund Transfers
In $ 338,864 $ 127,047 $ 223,744 $ 223,744 $ 228,075 
Out  - - - (9,399,543) (9,400,000) (9,400,000) (10,239,839)

Reserve for Encumbrances  - - -  - - -  - - - 278,237  - - - 
Prior Year Adjustments 297,398 (53,107)  - - -  - - -  - - - 

Total Available Resources $ 49,584,473 $ 40,207,832 $ 45,607,424 $ 44,369,655 $ 44,589,637 

Expenditures
Personal Services $ 7,135,991 $ 7,392,682 $ 8,101,087 $ 7,382,649 $ 8,424,973 
Contractual Services 2,659,326 2,674,195 3,297,697 3,632,377 3,047,862 
Commodities 509,925 521,937 587,577 582,381 549,729 
Capital Outlay  - - - 66,365 200,000 135,000  - - - 
Sub-total Operating $ 10,305,242 $ 10,655,179 $ 12,186,361 $ 11,732,407 $ 12,022,564
Pass Through Payments $ 42,472,270 $ 29,325,356 $ 31,352,758 $ 31,446,310 $ 31,352,758 
Debt Service $ 171,830 $ 170,846 $ 166,730 $ 166,730 $ 169,730 
Capital Improvements

Personal Services  - - -  - - -  - - -  - - -  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 52,949,342 $ 40,151,381 $ 43,705,849 $ 43,345,447 $ 43,545,052 

Ending Fund Balance $ (3,364,869) $ 56,451 $ 1,901,575 $ 1,024,208 $ 1,044,585 
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Schedule XI

Police Drug Enforcement Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (1,035,823) $ (859,188) $ 649,819 $ (920,699) $ (915,340)

Revenues
Interest on Investments $  - - - $  - - - $  - - - $  - - - $  - - - 
Grants 2,350,285 1,933,001 2,226,829 2,226,829 2,361,347 
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 2,350,285 $ 1,933,001 $ 2,226,829 $ 2,226,829 $ 2,361,347 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (1) (2)  - - -  - - -  - - - 

Total Available Resources $ 1,314,461 $ 1,073,811 $ 2,876,648 $ 1,306,130 $ 1,446,007 

Expenditures
Personal Services $ 1,851,448 $ 1,749,600 $ 1,906,605 $ 1,865,605 $ 2,087,191 
Contractual Services 185,259 177,049 260,492 260,492 177,056 
Commodities 23,602 21,394 59,732 95,373 97,100 
Capital Outlay 113,340 46,467  - - -  - - -  - - - 
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 2,173,649 $ 1,994,510 $ 2,226,829 $ 2,221,470 $ 2,361,347 

Ending Fund Balance $ (859,188) $ (920,699) $ 649,819 $ (915,340) $ (915,340)
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Schedule XI

Neighborhood Tourist Development Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 540,953 $ 623,729 $ 583,728 $ 860,213 $ 883,989 

Revenues
All Other $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 1,584,905 $ 1,700,338 $ 1,584,178 $ 1,607,954 $ 1,625,870 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 535,652  - - - 
Prior Year Adjustments (249,153) 104,122  - - -  - - -  - - - 

Total Available Resources $ 1,876,705 $ 2,428,189 $ 2,167,906 $ 3,003,819 $ 2,509,859 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 1,252,976 1,567,976 1,584,178 2,119,830 1,625,870 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,252,976 $ 1,567,976 $ 1,584,178 $ 2,119,830 $ 1,625,870 

Ending Fund Balance $ 623,729 $ 860,213 $ 583,728 $ 883,989 $ 883,989 
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Special Revenue Fund
 Comparison of Revenues, Expenditures

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 2,080,157 $ 1,905,640 $ 732,737 $ 4,419,720 $ 2,970,697 

Revenues
Convention and Tourism Tax

Restaurant Tax $ 17,861,792 $ 18,715,882 $ 18,750,000 $ 19,550,000 $ 19,750,000 
Tax Increment Redirection-Rest.  - - - (2,072,602) (1,999,829) (2,069,162) (2,006,900)
Hotel/Motel Tax 15,849,050 17,003,379 17,250,000 17,500,000 17,700,000 
Tax Increment Redirection Hotel/Motel  - - - (1,412,327) (1,408,219) (1,420,462) (1,441,300)
Subtotal Convention & Tourism $ 33,710,842 $ 32,234,332 $ 32,591,952 $ 33,560,376 $ 34,001,800 

Rental Income $ 6,105,455 $ 6,264,693 $ 5,075,855 $ 5,075,855 $ 5,637,464 
Service Charges $ 19,087 $ 28,959 $  - - - $  - - - $  - - - 
All Other $ 1,909,842 $ 2,247,468 $ 1,942,148 $ 1,942,148 $ 1,942,148 

  Total Revenues $ 41,745,226 $ 40,775,452 $ 39,609,955 $ 40,578,379 $ 41,581,412 

Inter-Fund Transfers      
In $ 2,000,000 $ 1,817,695 $ 1,400,000 $ 400,000 $ 400,000 
Out $ (20,515,194) $ (18,926,180) $ (19,917,510) $ (19,941,286) $ (20,362,963)

Reserve for Encumbrances $  - - - $  - - - $  - - - $ 232,818 $  - - - 
Prior Year Adjustments $ (1,074,422) $ 1,204,768 $  - - - $  - - - $  - - - 

Total Available Resources $ 24,235,767 $ 26,777,375 $ 21,825,182 $ 25,689,631 $ 24,589,146 

Expenditures
Personal Services $ 5,347,120 $ 4,967,088 $ 4,983,057 $ 4,557,240 $ 5,328,040 
Contractual Services 8,800,101 10,185,142 10,175,830 10,356,374 10,589,129 
Commodities 264,815 295,848 530,320 530,320 536,680 
Capital Outlay 57,684 38,875  - - -  - - -  - - - 
Sub-total Operating $ 14,469,720 $ 15,486,953 $ 15,689,207 $ 15,443,934 $ 16,453,849
Pass Through Payments $ 5,420,045 $ 5,894,505 $ 5,985,750 $ 6,072,500 $ 6,241,900 
Debt Service $ 369,000 $  - - - $  - - - $  - - - $  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 1,950,971 674,607 150,225 1,150,225 402,187 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay 120,391 301,590  - - - 52,275  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 2,071,362 $ 976,197 $ 150,225 $ 1,202,500 $ 402,187

Total Expenditures $ 22,330,127 $ 22,357,655 $ 21,825,182 $ 22,718,934 $ 23,097,936 

Ending Fund Balance $ 1,905,640 $ 4,419,720 $  - - - $ 2,970,697 $ 1,491,210 

Schedule XI

Convention and Tourism Fund

and Change in Fund Balance
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Schedule XI

Police Grants Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 1,263,490 $ 1,315,368 $ 5,338,345 $ 1,707,248 $ 1,636,897 

Revenues
Licenses & Permits $ 653,690 $ 628,963 $ 695,350 $ 695,350 $ 701,061 
Service Charges 1,192,573 1,020,142 1,853,072 1,853,072 851,698 
Interest on Investments  - - -  - - -  - - -  - - -  - - - 

 Grants 5,272,684 5,716,305 6,524,055 6,524,055 7,288,145 
Other 337,632 282,571 58,293 58,293 61,641 

Total Revenues $ 7,456,579 $ 7,647,981 $ 9,130,770 $ 9,130,770 $ 8,902,545 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (36,959) 36,973  - - -  - - -  - - - 

Total Available Resources $ 8,683,110 $ 9,000,322 $ 14,469,115 $ 10,838,018 $ 10,539,442 

Expenditures
Personal Services $ 4,714,161 $ 4,801,878 $ 6,238,611 $ 5,885,493 $ 6,339,328 
Contractual Services 1,556,295 1,478,395 2,017,108 2,156,391 1,466,717 
Commodities 229,895 114,715 226,624 241,153 289,000 
Capital Outlay 867,391 898,086 648,427 918,084 807,500 

Total Expenditures $ 7,367,742 $ 7,293,074 $ 9,130,770 $ 9,201,121 $ 8,902,545 

Ending Fund Balance $ 1,315,368 $ 1,707,248 $ 5,338,345 $ 1,636,897 $ 1,636,897 

450



Schedule XI

Arterial Street Impact Fee Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 7,601,682 $ 4,242,205 $ 1,551,855 $ 3,216,499 $ 1,825,500 

Revenues
Service Charges $ 413,951 $ 159,612 $  - - - $  - - - $  - - - 
Interest on Investments 246,519 148,432 204,601 204,601 74,567 
All Other 35,996 23,361  - - -  - - -  - - - 

Total Revenues $ 696,466 $ 331,405 $ 204,601 $ 204,601 $ 74,567 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 1,347,226  - - - 
Prior Year Adjustments (1,959,054) 2,368,243  - - -  - - -  - - - 

Total Available Resources $ 6,339,094 $ 6,941,853 $ 1,756,456 $ 4,768,326 $ 1,900,067 

Expenditures
Personal Services $ 63,000 $ 63,000 $ 63,000 $ 17,719 $ 63,000 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 63,000 $ 63,000 $ 63,000 $ 17,719 $ 63,000 
Capital Improvements

Personal Services $ 39,494 $ 20,367 $  - - - $  - - - $  - - - 
Contractual Services 1,994,278 3,641,823  - - - 2,925,106  - - - 
Commodities 117 164  - - - 1  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 2,033,889 $ 3,662,354 $  - - - $ 2,925,107 $  - - - 

Total Expenditures $ 2,096,889 $ 3,725,354 $ 63,000 $ 2,942,826 $ 63,000 

Ending Fund Balance $ 4,242,205 $ 3,216,499 $ 1,693,456 $ 1,825,500 $ 1,837,067 
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Schedule XI

Youth Employment
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 338,836 $ 338,836 $ 387,321 $ 94,790 $ 91,845 

Revenues
Other $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $ 150,000 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 190,943  - - - 
Prior Year Adjustments 86,823 (115,815)  - - -  - - -  - - - 

Total Available Resources $ 425,659 $ 223,021 $ 387,321 $ 285,733 $ 241,845 

Expenditures
Personal Services $  - - - $ 89,742 $ 100,943 $  - - - $ 150,000 
Contractual Services 86,823 38,248 2,545 193,488  - - - 
Commodities  - - - 241 400 400  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 86,823 $ 128,231 $ 103,888 $ 193,888 $ 150,000 
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 86,823 $ 128,231 $ 103,888 $ 193,888 $ 150,000 

Ending Fund Balance $ 338,836 $ 94,790 $ 283,433 $ 91,845 $ 91,845 
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Schedule XI

Governmental Grants Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 1,000,199 $ 736,857 $ 3,254,248 $ 247,116 $ (1,509,610)

Revenues
 Grants $ 5,658,251 $ 5,702,575 $ 5,089,776 $ 4,881,266 $ 4,705,979 
 Other (5,412)  - - -  - - -  - - -  - - - 

Total Revenues $ 5,652,839 $ 5,702,575 $ 5,089,776 $ 4,881,266 $ 4,705,979 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 1,092,016  - - - 
Prior Year Adjustments (377,552) (761,810)  - - -  - - -  - - - 

Total Available Resources $ 6,275,486 $ 5,677,622 $ 8,344,024 $ 6,220,398 $ 3,196,369 

Expenditures
Personal Services $ 3,587,850 $ 3,348,974 $ 3,355,253 $ 2,970,517 $ 2,672,208 
Contractual Services 1,597,660 1,539,361 1,613,091 3,928,329 1,934,602 
Commodities 303,737 377,601 96,432 562,281 99,169 
Capital Outlay 49,382 164,570 25,000 268,881  - - - 

Total Expenditures $ 5,538,629 $ 5,430,506 $ 5,089,776 $ 7,730,008 $ 4,705,979 

Ending Fund Balance $ 736,857 $ 247,116 $ 3,254,248 $ (1,509,610) $ (1,509,610)
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Schedule XI

Neighborhood Stabilization Grants Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 121,090 $ (7,443,035) $ 520,175 $ (3,407,499) $ (3,278,584)

Revenues
 Grants $ 549,768 $ 4,326,432 $  - - - $ 1,823,888 $  - - - 
 Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 549,768 $ 4,326,432 $  - - - $ 1,823,888 $  - - - 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out (121,091)  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 2,149,722  - - - 
Prior Year Adjustments (6,544,022) 4,394,301  - - -  - - -  - - - 

Total Available Resources $ (5,994,255) $ 1,277,698 $ 520,175 $ 566,111 $ (3,278,584)

Expenditures
Personal Services $ 17,305 $ 101,649 $  - - - $  - - - $  - - - 
Contractual Services 1,431,354 4,583,239  - - - 3,840,126  - - - 
Commodities 121 309  - - - 4,569  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,448,780 $ 4,685,197 $  - - - $ 3,844,695 $  - - - 

Ending Fund Balance $ (7,443,035) $ (3,407,499) $ 520,175 $ (3,278,584) $ (3,278,584)
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Schedule XI

ARRA Stimulus Grant Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $ (23,825,889) $ 3,762,327 $ (21,307,387) $ (1,124,889)

Revenues
 Grants $ 2,683,836 $ 20,120,201 $ 1,525,970 $ 52,936,046 $ 461,499 
 Other 15  - - -  - - -  - - -  - - - 

Total Revenues $ 2,683,851 $ 20,120,201 $ 1,525,970 $ 52,936,046 $ 461,499 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances (20,860,573)  - - -  - - - 15,855,780  - - - 
Prior Year Adjustments (42,152) 8,494,678  - - -  - - -  - - - 

Total Available Resources $ (18,218,874) $ 4,788,990 $ 5,288,297 $ 47,484,439 $ (663,390)

Expenditures
Personal Services $ 2,848,435 $ 1,793,092 $ 1,525,970 $ 2,075,969 $ 461,499 
Contractual Services 2,698,321 11,750,885  - - - 26,875,385  - - - 
Commodities 60,259 65,585  - - - 85,544  - - - 
Capital Outlay  - - - 116,317  - - - 750  - - - 
Sub-total Operating $ 5,607,015 $ 13,725,879 $ 1,525,970 $ 29,037,648 $ 461,499 
Capital Improvements

Personal Services $  - - - $ 35,798 $  - - - $ 309,931 $  - - - 
Contractual Services  - - - 12,334,631  - - - 19,252,923  - - - 
Commodities  - - - 69  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - - 8,826  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $ 12,370,498 $  - - - $ 19,571,680 $  - - - 

Total Expenditures $ 5,607,015 $ 26,096,377 $ 1,525,970 $ 48,609,328 $ 461,499 

Ending Fund Balance $ (23,825,889) $ (21,307,387) $ 3,762,327 $ (1,124,889) $ (1,124,889)
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $ (672) $ 12,000 $ (198,974) $ (2,014,465)

Revenues
 Grants $  - - - $ 3,765 $  - - - $ 1,160,000 $  - - - 
 Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $  - - - $ 3,765 $  - - - $ 1,160,000 $  - - - 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 200,000  - - - 
Prior Year Adjustments  - - - (200,000)  - - -  - - -  - - - 

Total Available Resources $  - - - $ (196,907) $ 12,000 $ 1,161,026 $ (2,014,465)

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 672 2,067  - - - 3,170,091  - - - 
Commodities  - - -  - - -  - - - 5,400  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 672 $ 2,067 $  - - - $ 3,175,491 $  - - - 

Ending Fund Balance $ (672) $ (198,974) $ 12,000 $ (2,014,465) $ (2,014,465)

and Change in Fund Balance

Schedule XI

Brownfield Revolving Loan Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
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Ryan White HIV/AIDS Grant Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (1,461,511) $ (2,934,297) $ 249,668 $ (1,343,448) $ (965,511)

Revenues
Grants $ 4,569,826 $ 4,953,030 $ 4,882,422 $ 4,882,422 $ 4,315,894 

 Other  - - -  - - -  - - -  - - -  - - - 
Total Revenue $ 4,569,826 $ 4,953,030 $ 4,882,422 $ 4,882,422 $ 4,315,894 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances (1,477,062) 1,619,375  - - - 1,023,318  - - - 
Prior Year Adjustments  - - - (315,602)  - - -  - - -  - - - 

Total Available Resources $ 1,631,253 $ 3,322,506 $ 5,132,090 $ 4,562,292 $ 3,350,383 

Expenditures
Personal Services $ 408,932 $ 396,738 $ 433,044 $ 273,430 $ 417,157 
Contractual Services 4,135,002 4,239,895 4,434,378 5,231,642 3,892,737 
Commodities 21,616 29,321 15,000 22,731 6,000 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 4,565,550 $ 4,665,954 $ 4,882,422 $ 5,527,803 $ 4,315,894 

Ending Fund Balance $ (2,934,297) $ (1,343,448) $ 249,668 $ (965,511) $ (965,511)

Schedule XI
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Housing Opportunities for Persons with AIDS
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (363,239) $ (222,129) $ 227,416 $ (735,428) $ (529,616)

Revenues
 Grants $ 1,239,231 $ 1,141,546 $ 1,108,522 $ 1,328,522 $ 1,115,258 

All Other  - - -  - - -  - - -  - - -  - - - 
Total Revenue $ 1,239,231 $ 1,141,546 $ 1,108,522 $ 1,328,522 $ 1,115,258 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 466,955  - - - 
Prior Year Adjustments 35,824 (504,299)  - - -  - - -  - - - 

Total Available Resources $ 911,816 $ 415,118 $ 1,335,938 $ 1,060,049 $ 585,642 

Expenditures
Personal Services $ 29,074 $ 16,569 $ 33,255 $ 51,369 $ 32,938 
Contractual Services 1,104,871 1,133,977 1,075,267 1,538,296 1,082,320 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,133,945 $ 1,150,546 $ 1,108,522 $ 1,589,665 $ 1,115,258 

Ending Fund Balance $ (222,129) $ (735,428) $ 227,416 $ (529,616) $ (529,616)

Schedule XI
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Schedule XI

HUD Lead-Based Paint Grant
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (38,132) $ (124,634) $ 157,789 $ (281,875) $ (510,827)

Revenues
Grants $ 742,070 $ 1,184,713 $ 898,687 $ 898,687 $ 521,665 
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 742,070 $ 1,184,713 $ 898,687 $ 898,687 $ 521,665 

Reserve for Encumbrances $  - - - $  - - - $  - - - $ 198,975 $  - - - 
Prior Year Adjustments (36,691) (84,854)  - - -  - - -  - - - 

Total Available Resources $ 667,247 $ 975,225 $ 1,056,476 $ 815,787 $ 10,838 

Expenditures
Personal Services $ 152,526 $ 239,833 $ 270,915 $ 343,324 $ 256,165 
Contractual Services 631,163 970,914 617,972 910,278 264,000 
Commodities 8,192 28,588 9,800 30,012 1,500 
Capital Outlay  - - - 17,765  - - - 43,000  - - - 

Total Expenditures $ 791,881 $ 1,257,100 $ 898,687 $ 1,326,614 $ 521,665 

Ending Fund Balance $ (124,634) $ (281,875) $ 157,789 $ (510,827) $ (510,827)
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Schedule XI

Inmate Security Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 205,589 $ 244,469 $  - - - $ 158,723 $ 167,376 

Revenues
Service Charges $ 163,414 $ 157,206 $ 225,000 $ 225,000 $ 175,000 

Total Revenues $ 163,414 $ 157,206 $ 225,000 $ 225,000 $ 175,000 

Inter-Fund Transfers      
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 2,475  - - - 
Prior Year Adjustments  - - - (2,475)  - - -  - - -  - - - 

Total Available Resources $ 369,003 $ 399,200 $ 225,000 $ 386,198 $ 342,376 

Expenditures      
Personal Services $  - - - $ 45,528 $  - - - $  - - - $  - - - 
Contractual Services 124,534 51,904  - - - 25,000 175,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - - 143,045  - - - 2,475  - - - 
Sub-total Operating $ 124,534 $ 240,477 $  - - - $ 27,475 $ 175,000 
Debt Service  - - -  - - - 216,347 191,347  - - - 

Total Expenditures $ 124,534 $ 240,477 $ 216,347 $ 218,822 $ 175,000 

Ending Fund Balance $ 244,469 $ 158,723 $ 8,653 $ 167,376 $ 167,376 
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Schedule XI

Capital Improvements Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 124,915,435 $ 91,648,243 $ 2,081,010 $ 72,789,001 $ 5,442,680 

Revenues
Sales Tax $ 62,843,225 $ 64,765,950 $ 65,400,000 $ 69,184,602 $ 69,791,000 

Tax Increment Redirection  - - - (8,635,692) (8,251,300) (8,983,000) (9,072,830)
Net Sales Tax $ 62,843,225 $ 56,130,258 $ 57,148,700 $ 60,201,602 $ 60,718,170 

Interest on Investments 4,807,304 3,332,124 1,750,000 1,750,000  - - - 
Grants

Federal Grants 7,095,091 14,521,837  - - - 21,454,723  - - - 
State Grants 2,899,794 3,221,064  - - - 6,022,961  - - - 
Other Grants 4,024,113 19,818,794 655,250 9,804,213 655,250 
Sub-total - Grants $ 14,018,998 $ 37,561,695 $ 655,250 $ 37,281,897 $ 655,250 

Collections from Assessments 65,160 306,285 545,065 2,269,316 545,065 
Proceeds from Bonds 2,000,000 2,000,000 2,000,000 2,000,000  - - - 
All Other 764,801 267,598  - - - (361,528)  - - - 

Total Revenues $ 84,499,488 $ 99,597,960 $ 62,099,015 $ 103,141,287 $ 61,918,485 

Inter-Fund Transfers      
In $ 2,425,014 $ (31,383) $  - - - $ 9,500 $  - - - 
Out (17,773,561) (970,404) (5,787,117) (5,787,117) (7,887,592)

Reserve for Encumbrances  - - -  - - -  - - - 70,796,017  - - - 
Prior Year Adjustments (11,608,179) 15,702,477  - - -  - - -  - - - 

Total Available Resources $ 182,458,197 $ 205,946,893 $ 58,392,908 $ 240,948,688 $ 59,473,573 

Expenditures      
Personal Services $ 316,774 $ 404,152 $ 958,089 $ 948,089 $ 1,064,134 
Contractual Services 12,764 81,728 294,903 2,395,070 26,300 
Commodities 461 1,958  - - - 5,000 2,000 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 329,999 $ 487,838 $ 1,252,992 $ 3,348,159 $ 1,092,434 
Debt Service 1,465,583 791,554 1,670,933 1,670,933 1,875,645 
Pass Through  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services 5,815,457 6,887,873 900,000 7,177,158 1,419,366 
Contractual Services 73,109,707 109,648,933 49,706,206 215,476,854 50,575,053 
Commodities 139,051 544,625  - - - 239,916  - - - 
Capital Outlay 3,097,514 11,508,103  - - - 3,132,982  - - - 
Pass Through 2,000,000 2,023,392 2,000,000 2,008,028  - - - 
Debt Service 4,852,643 1,265,574 2,451,978 2,451,978 2,514,628 

Sub-total Capital Improvements $ 89,014,372 $ 131,878,500 $ 55,058,184 $ 230,486,916 $ 54,509,047

Total Expenditures $ 90,809,954 $ 133,157,892 $ 57,982,109 $ 235,506,008 $ 57,477,126 

Ending Fund Balance $ 91,648,243 $ 72,789,001 $ 410,799 $ 5,442,680 $ 1,996,447 
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Schedule XI

General Obligation Recovery Zone Bond Fund
Special Revenue - Debt Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 

Revenues
Interest on Investments $  - - - $ 201,729 $  - - - $ 237,328 $  - - - 

Total Revenue $  - - - $ 201,729 $  - - - $ 237,328 $  - - - 

Inter-Fund Transfers      
In $  - - - $ 246,557 $  - - - $ 290,192 $ 527,545 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $  - - - $ 448,286 $  - - - $ 527,520 $ 527,545 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating and Debt $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $ 448,286 $  - - - $ 527,520 $ 527,545 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $  - - - $ 448,286 $  - - - $ 527,520 $ 527,545 

Ending Fund Balance $  - - - $  - - - $  - - - $  - - - $  - - - 
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Schedule XI

Downtown Arena Project Fund
Special Revenue - Debt Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 31,565,610 $ 19,364,169 $ 17,805,238 $ 19,529,550 $ 18,232,122 

Revenues
Arena Vehicle License Fees $ 8,573,562 $ 7,981,425 $ 7,350,000 $ 7,525,000 $ 7,650,000 
CVB Vehicle License Fees  - - -  - - - 1,050,000 1,075,000 1,100,000 

 Hotel/Motel License Fees 4,123,404 4,187,247 4,200,000 4,150,000 4,200,000 
User Fees 123,689 1,641,182 1,250,000 1,250,000 1,250,000 
Interest on Investments (48,200) (35,484) 155,200 155,200 200,000 
Other revenues  - - - 124,043  - - -  - - -  - - - 
Proceeds from Sale of Bonds  - - -  - - -  - - -  - - -  - - - 

Total Revenue $ 12,772,455 $ 13,898,413 $ 14,005,200 $ 14,155,200 $ 14,400,000 

Inter-Fund Transfers      
In $  - - - $ 6,049,944 $  - - - $  - - - $  - - - 
Out  - - - (223,550)  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 6,500  - - - 
Prior Year Adjustments (7,113,557) 644,759  - - -  - - -  - - - 

Total Available Resources $ 37,224,508 $ 39,733,735 $ 31,810,438 $ 33,691,250 $ 32,632,122 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - - 5,304,075 240,000 205,000 80,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating and Debt $  - - - $ 5,304,075 $ 240,000 $ 205,000 $ 80,000
Pass Through Payments $ 1,108,825 $ 1,059,456 $ 1,050,000 $ 1,050,000 $ 1,050,000 
Debt Service $ 13,811,981 $ 13,815,336 $ 13,819,998 $ 13,819,998 $ 13,946,767 
Capital Improvements

Personal Services $ (1,719) $ 2,812 $  - - - $ 34,130 $  - - - 
Contractual Services 171,760 22,506  - - - 350,000  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay 2,769,492  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 2,939,533 $ 25,318 $  - - - $ 384,130 $  - - - 

Total Expenditures $ 17,860,339 $ 20,204,185 $ 15,109,998 $ 15,459,128 $ 15,076,767 

Ending Fund Balance $ 19,364,169 $ 19,529,550 $ 16,700,440 $ 18,232,122 $ 17,555,355 
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Schedule XI

Special Allocation Fund
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 2,294,755 $ 2,719,591 $ 1,470,131 $  - - - $  - - - 

Revenues
EAT County $  - - - $  - - - $  - - - $  - - - $ 145,100 
Miscellaneous Revenues  - - -  - - -  - - -  - - - 1,737,000 
Payments in Lieu of Taxes 49,656,100  - - -  - - -  - - -  - - - 

Total Revenues $ 49,656,100 $  - - - $  - - - $  - - - $ 1,882,100 

Inter-Fund Transfers      
In $ 28,994,361 $  - - - $  - - - $  - - - $ 149,741 
Out (18,380,683)  - - -  - - -  - - -  - - - 

Reserve for Encumbrances $  - - - $  - - - $  - - - $  - - - $  - - - 
Prior Year Adjustments (1) (2,719,591)  - - -  - - -  - - - 

Total Available Resources $ 62,564,532 $  - - - $ 1,470,131 $  - - - $ 2,031,841 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 59,844,941  - - -  - - -  - - - 167,006 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 59,844,941 $  - - - $  - - - $  - - - $ 167,006 
Debt Service  - - -  - - -  - - -  - - - 1,864,835 

Total Expenditures $ 59,844,941 $  - - - $  - - - $  - - - $ 2,031,841 

Ending Fund Balance $ 2,719,591 $  - - - $ 1,470,131 $  - - - $  - - - 
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Schedule XI

Super TIF - Americana Hotel Fund
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (403,082) $ 149,993 $  - - - $  - - - $  - - - 

Revenues
Interest on Investments $  - - - $  - - - $  - - - $  - - - $  - - - 
Rental Income  - - -  - - -  - - -  - - -  - - - 
Special Assessments  - - -  - - -  - - -  - - -  - - - 
All others  - - - (149,993)  - - -  - - -  - - - 
Grants  - - -  - - -  - - -  - - -  - - - 

Total Revenues $  - - - $ (149,993) $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 1,348,133 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments 822  - - -  - - -  - - -  - - - 

Total Available Resources $ 945,873 $  - - - $  - - - $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 795,880  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 795,880 $  - - - $  - - - $  - - - $  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 795,880 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $ 149,993 $  - - - $  - - - $  - - - $  - - - 
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Schedule XI

Super TIF - Twelfth and Wyandotte Fund
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (2,533,438) $ 586,151 $ 488,984 $ 30 $ 6,122

Revenues
Interest on Investments $ 53 $ 463 $  - - -  $  - - -  $  - - -  
Tax Increment Redirection  - - - 2,396,690 2,142,100 2,142,100 2,271,900 
All Other 4,159,435 106,765 289,300 289,300 315,300

Total Revenues $ 4,159,488 $ 2,503,918 $ 2,431,400 $ 2,431,400 $ 2,587,200

Inter-Fund Transfers      
In $ 2,258,675 $ 814,754 $ 663,184 $ 1,158,184 $ 993,993
Out  - - -  (13,542)  - - -   - - -   - - -  

Reserve for Encumbrances  - - -   - - -   - - -   - - -   - - -  
Prior Year Adjustments 36,076 (372,834)  - - -   - - -   - - -  
Resources Held by Trustee  - - -   - - -   - - -   - - -   - - -  

Total Available Resources $ 3,920,801 $ 3,518,447 $ 3,583,568 $ 3,589,614 $ 3,587,315

Expenditures
Personal Services $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  
Contractual Services  - - -   - - -   - - -   - - -   - - -  
Commodities  - - -   - - -   - - -   - - -   - - -  
Capital Outlay  - - -   - - -   - - -   - - -   - - -  

Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $ 3,334,650 $ 3,518,417 $ 3,583,492 $ 3,583,492 $ 3,581,193

Total Expenditures $ 3,334,650 $ 3,518,417 $ 3,583,492 $ 3,583,492 $ 3,581,193

Ending Fund Balance $ 586,151 $ 30 $ 76 $ 6,122 $ 6,122
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Schedule XI

Super TIF - Midtown Fund
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 9,608,334 $ 9,883,395 $ 9,494,854 $ 10,045,804 $ 8,846,246 

Revenues
Interest on Investments $ (15,112) $ (1,530) $  - - - $  - - - $ 2,202 
Tax Increment Redirection  - - - 4,523,940 4,735,036 4,735,036 4,007,000 

 Grants 1,043,338 906,361 1,545,700 1,545,700 1,798,700 
Total Revenues $ 1,028,226 $ 5,428,771 $ 6,280,736 $ 6,280,736 $ 5,807,902 

Inter-Fund Transfers      
In $ 4,616,713 $  - - - $  - - - $  - - - $  - - - 
Out  - - - (2,000,000) (1,500,000) (2,100,000) (2,025,139)

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (2,183,432) 212,905  - - -  - - -  - - - 
State Tax Credits  - - -  - - -  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 13,069,841 $ 13,525,071 $ 14,275,590 $ 14,226,540 $ 12,629,009 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 227,797 455,670 250,000 250,000 1,250,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 227,797 $ 455,670 $ 250,000 $ 250,000 $ 1,250,000 
Debt Service $ 2,958,649 $ 3,023,597 $ 3,880,294 $ 3,880,294 $ 3,937,333 

Capital Improvements
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - - 1,250,000 1,250,000  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $ 1,250,000 $ 1,250,000 $  - - - 

Total Expenditures $ 3,186,446 $ 3,479,267 $ 5,380,294 $ 5,380,294 $ 5,187,333 

Ending Fund Balance $ 9,883,395 $ 10,045,804 $ 8,895,296 $ 8,846,246 $ 7,441,676 

467



Schedule XI

Super TIF - Uptown Fund
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 967,559 $ 990,635 $ 405,888 $ 652,247 $ 246,359 

Revenues
Interest on Investments $  - - - $  - - - $  - - - $  - - - $  - - - 
Tax Increment Redirection  - - - 20,388 304,700 304,700 294,500 
All Other  - - -  - - -  - - -  - - - 32,900 

Total Revenues $  - - - $ 20,388 $ 304,700 $ 304,700 $ 327,400 

Inter-Fund Transfers      
In $ 309,332 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - - (322,431) (322,431) (177,814)

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (1) (1)  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 1,276,890 $ 1,011,022 $ 388,157 $ 634,516 $ 395,945 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 3,250 336  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 3,250 $ 336 $  - - - $  - - - $  - - - 
Debt Service $ 283,005 $ 358,439 $ 388,157 $ 388,157 $ 395,945 

Total Expenditures $ 286,255 $ 358,775 $ 388,157 $ 388,157 $ 395,945 

Ending Fund Balance $ 990,635 $ 652,247 $  - - - $ 246,359 $  - - - 
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Schedule XI

Super TIF - Valentine
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (80,925) $ (154,313) $ (154,313) $  - - - $ 1,800 

Revenues
Interest on Investments $  - - - $  - - - $  - - - $  - - - $  - - - 
Tax Increment Redirection  - - -  - - - 1,800 1,800  - - - 
Other Contributions 352,555 3  - - -  - - -  - - - 

Total Revenues $ 352,555 $ 3 $ 1,800 $ 1,800 $  - - - 

Inter-Fund Transfers      
In $  - - - $ 486,123 $ 322,431 $ 322,431 $ 317,116 
Out (350,044)  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments 1 (260,895)  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ (78,413) $ 70,918 $ 169,918 $ 324,231 $ 318,916 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $ 75,900 $ 70,918 $ 322,431 $ 322,431 $ 317,116 

Total Expenditures $ 75,900 $ 70,918 $ 322,431 $ 322,431 $ 317,116 

Ending Fund Balance $ (154,313) $  - - - $ (152,513) $ 1,800 $ 1,800 
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Schedule XI

Super TIF - Hotel President
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 1,339,245 $ 1,149,950 $ 934,236 $ 1,647,700 $ 1,391,872 

Revenues
Interest on Investments $ 168 $ 173 $  - - - $  - - - $  - - - 
Special Assessments 391,440 158,687 78,400 78,400 80,900 
EAT-County  - - -  - - -  - - -  - - - 13,400 
Tax Increment Redirection  - - - 1,078,875 976,300 976,300 1,236,800 
Proceeds from Sale of Bonds  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 391,608 $ 1,237,735 $ 1,054,700 $ 1,054,700 $ 1,331,100 

Inter-Fund Transfers      
In $ 927,372 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (622,189) 74,430  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 2,036,036 $ 2,462,115 $ 1,988,936 $ 2,702,400 $ 2,722,972 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 61,034 312,829 294,516 294,516 254,617 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 61,034 $ 312,829 $ 294,516 $ 294,516 $ 254,617 
Debt Service $ 825,052 $ 501,586 $ 1,016,012 $ 1,016,012 $ 1,057,316 

Total Expenditures $ 886,086 $ 814,415 $ 1,310,528 $ 1,310,528 $ 1,311,933 

Ending Fund Balance $ 1,149,950 $ 1,647,700 $ 678,408 $ 1,391,872 $ 1,411,039 
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Schedule XI

Super TIF - Hotel Phillips Fund
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2008-09 2009-10 2010-11 2010-11 2011-12

Beginning Fund Balance $ 235,942 $  - - - $ (1,310) $  - - - $  - - - 

Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 477,183 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments 2  - - -  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 713,127 $  - - - $ (1,310) $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 713,127  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 713,127 $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 713,127 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $  - - - $  - - - $ (1,310) $  - - - $  - - - 
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Schedule XI

Super TIF - Savoy Bar & Grill Fund
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 8,525 $ 8,525 $ 8,525 $  - - - $  - - - 

Revenues $  - - - $ (8,525) $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 65,512 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (1)  - - -  - - -  - - -  - - - 

Total Available Resources $ 74,036 $  - - - $ 8,525 $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 65,511  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 65,511 $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 65,511 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $ 8,525 $  - - - $ 8,525 $  - - - $  - - - 
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Schedule XI

Super TIF - Union Hill
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (99) $ (100) $ (4,460) $  - - - $  - - - 

Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 96,438 $ 100 $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (2)  - - -  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 96,337 $  - - - $ (4,460) $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 96,437  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 96,437 $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 96,437 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $ (100) $  - - - $ (4,460) $  - - - $  - - - 
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Schedule XI

Super TIF - Brush Creek
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 1,987,551 $ 362,110 $ 213,917 $ 107,206 $ 2,181 

Revenues
Interest on Investments $ 336 $ 202 $  - - - $  - - - $  - - - 
Tax Increment Redirection 22,405 671,486 588,000 588,000 550,100 
EAT-County 129,692 47,494  - - -  - - - 38,700 

Total Revenues $ 152,433 $ 719,182 $ 588,000 $ 588,000 $ 588,800 

Inter-Fund Transfers      
In $ 733,290 $  - - - $ 215,175 $ 320,175 $ 559,452 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (1,532,501) 19,889  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 1,340,773 $ 1,101,181 $ 1,017,092 $ 1,015,381 $ 1,150,433 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $ 978,663 $ 993,975 $ 1,013,200 $ 1,013,200 $ 1,148,252 

Total Expenditures $ 978,663 $ 993,975 $ 1,013,200 $ 1,013,200 $ 1,148,252 

Ending Fund Balance $ 362,110 $ 107,206 $ 3,892 $ 2,181 $ 2,181 
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Schedule XI

Super TIF - East Village
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 4,811,955 $ 1,017,432 $ 859,549 $ 483,976 $ 483,976 

Revenues
Tax Increment Redirection $  - - - $ 702,576 $ 820,000 $ 820,000 $ 710,900 
Lease of Building  - - - 1,465,000  - - - 150,000 178,700 
Interest on Investments 107 31  - - -  - - -  - - - 
Proceeds from Sale of Bonds  - - - 9,838,000  - - -  - - -  - - - 
All Other  - - - 919,186  - - -  - - - 778,600 

Total Revenues $ 107 $ 12,924,793 $ 820,000 $ 970,000 $ 1,668,200 

Inter-Fund Transfers      
In $ 302,487 $ 740,512 $ 1,636,525 $ 1,486,525 $ 880,000 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (3,403,195) (891,999)  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 1,711,354 $ 13,790,738 $ 3,316,074 $ 2,940,501 $ 3,032,176 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - - 22,355 25,000 25,000 25,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $  - - - $ 22,355 $ 25,000 $ 25,000 $ 25,000 
Debt Service $ 693,922 $ 13,284,407 $ 2,431,525 $ 2,431,525 $ 2,591,162 

Total Expenditures $ 693,922 $ 13,306,762 $ 2,456,525 $ 2,456,525 $ 2,616,162 

Ending Fund Balance $ 1,017,432 $ 483,976 $ 859,549 $ 483,976 $ 416,014 
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Schedule XI

Super TIF - 909 Walnut
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (118,161) $ 22,758 $ 153,659 $ 31,866 $ 65,313 

Revenues
Interest on Investments $ (7,267) $ (3,820) $  - - - $  - - - $ (969)
All Other 250,734 182,632 501,591 578,291 224,100 
Tax Increment Redirection 139,330 267,784 152,400 75,700 72,900 
EAT- County  - - - 541  - - -  - - - 1,400 
Proceeds from Sale of Bonds  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 382,797 $ 447,137 $ 653,991 $ 653,991 $ 297,431 

Inter-Fund Transfers      
In $ 150,542 $  - - - $  - - - $  - - - $ 375,398 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances (37,494)  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - - (27,567)  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 377,684 $ 442,328 $ 807,650 $ 685,857 $ 738,142 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 30,193 90,872 110,258 110,258 140,296 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 30,193 $ 90,872 $ 110,258 $ 110,258 $ 140,296 
Debt Service $ 324,733 $ 319,590 $ 510,286 $ 510,286 $ 532,533 

Total Expenditures $ 354,926 $ 410,462 $ 620,544 $ 620,544 $ 672,829 

Ending Fund Balance $ 22,758 $ 31,866 $ 187,106 $ 65,313 $ 65,313 
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Schedule XI

KC Downtown Redevelopment District Debt
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 177,602 $ 3,612 $ 845,590 $ 954,221 $ 466,855 

Revenues
Interest on Invest-Trustee $ 532 $ 160 $  - - - $  - - - $  - - - 
Other 1,176,258 2,495,425  - - - 2,237,800 2,496,800 
Tax Increment Redirection  - - - 3,101,556 3,636,402 1,398,602 2,966,800 
Proceeds from Sale of Bonds  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 1,176,790 $ 5,597,141 $ 3,636,402 $ 3,636,402 $ 5,463,600 

Inter-Fund Transfers      
In $ 15,233,850 $ 13,770,802 $ 11,395,926 $ 11,395,926 $ 12,785,158 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (264,781) 161,868  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - - 1,312,465  - - - 

Total Available Resources $ 16,323,461 $ 19,533,423 $ 15,877,918 $ 17,299,014 $ 18,715,613 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 1,016,457 3,292,461  - - - 548,038  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 1,016,457 $ 3,292,461 $  - - - $ 548,038 $  - - - 
Debt Service $ 15,303,392 $ 15,286,741 $ 15,877,918 $ 16,284,121 $ 18,248,758 

Total Expenditures $ 16,319,849 $ 18,579,202 $ 15,877,918 $ 16,832,159 $ 18,248,758 

Ending Fund Balance $ 3,612 $ 954,221 $  - - - $ 466,855 $ 466,855 
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (339,510) $  - - -  $  - - -  $  - - -  $  - - -  

Revenues
Interest on Investments $ (18,093) $ (9,199) $  - - -  $  - - -  $ (4,420)
Special Assessments 127,882 94,991  - - -   - - -  125,000
Tax Increment Redirection  - - - 462,917 425,800 434,384 212,200 

Total Revenues $ 109,789 $ 548,709 $ 425,800 $ 434,384 $ 332,780

Inter-Fund Transfers      
In $ 903,232 $ 140,162 $ 264,099 $ 264,099 $ 378,082
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -   - - -   - - -   - - -   - - -  
Prior Year Adjustments  - - -  (121)  - - -   - - -   - - -  
Resources Held by Trustee  - - -   - - -   - - -   - - -   - - -  

Total Available Resources $ 673,511 $ 688,750 $ 689,899 $ 698,483 $ 710,862

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $ 673,511 $ 688,750 $ 698,483 $ 698,483 $ 710,862

Total Expenditures $ 673,511 $ 688,750 $ 698,483 $ 698,483 $ 710,862

Ending Fund Balance $  - - -  $  - - -  $ (8,584) $  - - -  $  - - -  

and Change in Fund Balance

Schedule XI

Super TIF - HOK Sports Garage
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
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Schedule XI

Super TIF- Pershing Rd IRS
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 524,634 $ (9,327) $ (147,493) $  - - - $  - - - 

Revenues
Interest on Investments $ (31,843) $ (602) $  - - -  $  - - -  $  - - -  

Total Revenues $ (31,843) $ (602) $  - - -  $  - - -  $  - - -  

Inter-Fund Transfers      
In $ 6,000,293 $ 9,929 $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (1)  - - -  - - -  - - -  - - - 

Total Available Resources $ 6,493,083 $  - - - $ (147,493) $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 6,502,410  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 6,502,410 $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 6,502,410 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $ (9,327) $  - - - $ (147,493) $  - - - $  - - - 
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Schedule XI

Super TIF- H&R Block
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $  - - - $ (41,854) $  - - - $  - - - 

Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 3,059,519 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 3,059,519 $  - - - $ (41,854) $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 3,059,519  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 3,059,519 $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 3,059,519 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $  - - - $  - - - $ (41,854) $  - - - $  - - - 
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Schedule XI

Convention and Sports Complex Fund
Special Revenue Fund

Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 4,660,082 $  - - - $ 450,020 $ 646,839 $ 251,503 

Revenues
Interest and Rental Income

Interest on Investments $ 58,034 $ 80,016 $  - - - $  - - - $ 52,641 
Interest from Trustee  - - -  - - -  - - -  - - -  - - - 
Sub-total - Interest and Rental $ 58,034 $ 80,016 $  - - - $  - - - $ 52,641 

 Grants 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 
All Other  - - - 28,000  - - -  - - -  - - - 

Total Revenues $ 2,058,034 $ 2,108,016 $ 2,000,000 $ 2,000,000 $ 2,052,641 

Inter-Fund Transfers      
In $ 25,740,227 $ 16,712,183 $ 17,670,148 $ 17,670,148 $ 17,743,100 
Out (2,009,216) (1,817,695) (400,000) (400,000) (400,000)

Reserve for Encumbrances (532,126)  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - -  - - -  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 29,917,001 $ 17,002,504 $ 19,720,168 $ 19,916,987 $ 19,647,244 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 576,743 704,909 2,696,432 3,186,432 2,951,065 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 576,743 $ 704,909 $ 2,696,432 $ 3,186,432 $ 2,951,065 
Debt Service $ 29,340,258 $ 15,650,756 $ 16,969,052 $ 16,479,052 $ 16,595,470 

Total Expenditures $ 29,917,001 $ 16,355,665 $ 19,665,484 $ 19,665,484 $ 19,546,535 

Ending Fund Balance $  - - - $ 646,839 $ 54,684 $ 251,503 $ 100,709 
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Schedule XI

Super TIF- Aladdin Hotel
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $  - - - $  - - - $ (34,446) $  - - - $  - - - 

Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 133,777 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 133,777 $  - - - $ (34,446) $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 133,777  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 133,777 $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 133,777 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $  - - - $  - - - $ (34,446) $  - - - $  - - - 
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Schedule XI

Super TIF - Briarcliff West
Special Revenue - Economic Incentive Project Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 102,815 $ 403,340 $ 392,477 $  - - - $  - - - 

Revenues $  - - - $ (661,855) $  - - - $  - - - $  - - - 

Inter-Fund Transfers      
In $ 3,092,455 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments 1 258,515  - - -  - - -  - - - 
Resources Held by Trustee  - - -  - - -  - - -  - - -  - - - 

Total Available Resources $ 3,195,271 $  - - - $ 392,477 $  - - - $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 2,791,931  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 2,791,931 $  - - - $  - - - $  - - - $  - - - 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 2,791,931 $  - - - $  - - - $  - - - $  - - - 

Ending Fund Balance $ 403,340 $  - - - $ 392,477 $  - - - $  - - - 
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Schedule XI

 Special Housing Rehabilitation Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (1,564,362) $ (329,647) $ 421,156 $ (488,085) $ (1,161,834)

Revenues
 Court Fines $ 223,196 $ 211,456 $  - - - $  - - - $  - - - 

Interest on Investments  - - -  - - -  - - -  - - -  - - - 
Grants 2,003,545 616,102 1,075,000 2,126,448 1,075,000 
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 2,226,741 $ 827,558 $ 1,075,000 $ 2,126,448 $ 1,075,000 

Inter-Fund Transfers
In $ 500,000 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 300  - - - 
Prior Year Adjustments (3,857) (86,282)  - - -  - - -  - - - 

Total Available Resources $ 1,158,522 $ 411,629 $ 1,496,156 $ 1,638,663 $ (86,834)

Expenditures
Personal Services $ 219,079 $ 171,329 $ 535,560 $  - - - $ 535,560 
Contractual Services 1,161,191 717,666 539,440 2,800,341 539,440 
Commodities 18,932 10,719  - - - 156  - - - 
Capital Outlay 88,967  - - -  - - -  - - -  - - - 
Capital Improvements  - - -  - - -  - - -  - - -  - - - 

Total Expenditures $ 1,488,169 $ 899,714 $ 1,075,000 $ 2,800,497 $ 1,075,000 

Ending Fund Balance $ (329,647) $ (488,085) $ 421,156 $ (1,161,834) $ (1,161,834)
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Schedule XI

Liberty Memorial Endowment Trust Fund
Special Revenue Fund

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 16,775,823 $ 17,072,534 $ 17,120,797 $ 17,032,572 $ 17,393,155 

Revenues
Sales Tax $ 5,944 $  - - - $  - - - $  - - - $  - - - 
Other Contributions  - - - 100,000  - - -  - - -  - - - 
Interest on Investments 636,977 469,629 482,633 482,633 205,200 

Total Revenues $ 642,921 $ 569,629 $ 482,633 $ 482,633 $ 205,200 

Inter-Fund Transfers      
In $ 116,889 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances (49,999)  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - - (15,221)  - - -  - - -  - - - 

Total Available Resources $ 17,485,634 $ 17,626,942 $ 17,603,430 $ 17,515,205 $ 17,598,355 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 413,100 594,370 122,050 122,050 205,200 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 

Sub-total Operating $ 413,100 $ 594,370 $ 122,050 $ 122,050 $ 205,200 
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 413,100 $ 594,370 $ 122,050 $ 122,050 $ 205,200 

Ending Fund Balance $ 17,072,534 $ 17,032,572 $ 17,481,380 $ 17,393,155 $ 17,393,155 
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Schedule XII

Water Fund
Enterprise Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve

Actual Actual Budget Estimated Budget
  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 36,874 $ 4,836,146 $  - - - $ 25,097,593 $ 33,045,299 

Revenues
Interest and Rental Income $ 1,956,218 $ 1,890,750 $ 1,473,711 $ 1,473,711 $ 1,483,139 
Enterprise Revenue

Sale of Water 83,725,293 103,887,941 112,580,443 112,580,443 118,402,217 
Other Sales and Charges  1,055,315  2,945,101  467,473  467,473  520,679 

Grants  - - -  - - -  - - -  - - - 5,000 
Special Assessments 4,518 25,345  - - -  - - -  - - - 
All Other  5,176,241  5,163,170  4,353,372  4,353,372  4,693,502 

Total Revenues $ 91,917,585 $ 113,912,307 $ 118,874,999 $ 118,874,999 $ 125,104,537 

Inter-Fund Transfers
In $  - - - $ 279,341 $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 3,754,314  - - - 
Prior Year Adjustments  - - - 79,319  - - -  - - -  - - - 

Total Available Resources $ 91,954,459 $ 119,107,113 $ 118,874,999 $ 147,726,906 $ 158,149,836 

Expenditures
Personal Services $ 28,257,399 $ 26,588,641 $ 30,424,512 $ 25,839,846 $ 32,589,659 
Contractual Services 29,034,296 30,125,971 36,851,821 39,586,718 40,389,394 
Commodities 8,335,061 8,825,645 10,896,856 11,214,231 12,415,846 
Capital Outlay 353,922 347,022 1,903,815 2,267,712 2,051,915 
Sub-total Operating $ 65,980,678 $ 65,887,279 $ 80,077,004 $ 78,908,507 $ 87,446,814
Debt Service $ 20,804,861 $ 27,828,378 $ 29,582,455 $ 29,582,455 $ 29,826,524 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 332,774 293,863 5,150,000 5,233,345 6,175,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - - 702,500 957,300 50,000 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 332,774 $ 293,863 $ 5,852,500 $ 6,190,645 $ 6,225,000

Total Expenditures $ 87,118,313 $ 94,009,520 $ 115,511,959 $ 114,681,607 $ 123,498,338 

Ending Fund Balance $ 4,836,146      $ 25,097,593    $ 3,363,040      $ 33,045,299    $ 34,651,498    
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Schedule XII

Sewer Fund
Enterprise Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve

  
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 3,266,277 $ 7,823,979 $  - - - $ 26,443,978 $ 32,795,944 

Revenues
Interest & Rental $ 1,268,526 $ 1,499,963 $ 1,021,700 $ 1,021,700 $ 1,193,766 
Sewer Service Charges 75,676,555 93,971,679 101,842,829 101,842,829 121,175,519 
Grants 2,316,971 1,134,302  - - -  - - -  - - - 
All Other 1,360,946 292,783 78,000 78,000 110,000 
  Total Revenues $ 80,622,998 $ 96,898,727 $ 102,942,529 $ 102,942,529 $ 122,479,285 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 5,777,466  - - - 
Prior Year Adjustments  - - - (1,779,923)  - - -  - - -  - - - 

Total Available Resources $ 83,889,275 $ 102,942,783 $ 102,942,529 $ 135,163,973 $ 155,275,229 

Expenditures
Personal Services $ 20,764,959 $ 20,173,796 $ 23,996,716 $ 19,407,072 $ 25,649,064 
Contractual Services 28,345,767 27,728,327 36,792,546 41,653,729 41,938,990 
Commodities 3,618,628 3,761,623 5,453,821 5,517,129 6,567,366 
Capital Outlay 727,651 572,725 1,241,400 1,422,593 2,187,900 
Sub-total Operating $ 53,457,005 $ 52,236,471 $ 67,484,483 $ 68,000,523 $ 76,343,320
Debt Service $ 18,967,382 $ 22,016,907 $ 25,877,809 $ 25,877,809 $ 28,444,880 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 3,261,591 2,218,888 6,950,000 7,662,897 20,092,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay 379,318 26,539 572,000 826,800 50,000 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 3,640,909 $ 2,245,427 $ 7,522,000 $ 8,489,697 $ 20,142,000

Total Expenditures $ 76,065,296 $ 76,498,805 $ 100,884,292 $ 102,368,029 $ 124,930,200 

Ending Fund Balance $ 7,823,979      $ 26,443,978    $ 2,058,237      $ 32,795,944    $ 30,345,029    
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Schedule XII

Stormwater Fund
Enterprise Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve

  
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 11,946,328 $ 13,659,797 $  - - - $ 12,899,901 $ 7,985,283 

Revenues
 Interest & Rental $ 350,002 $ 286,459 $ 276,000 $ 276,000 $ 221,269 
Storm Water Charges 10,688,198 11,976,264 11,000,000 11,000,000 11,500,000 
Grants  - - -  - - -  - - -  - - -  - - - 
All Other 297,962 241,599 10,000 10,000 10,000 
  Total Revenues $ 11,336,162 $ 12,504,322 $ 11,286,000 $ 11,286,000 $ 11,731,269 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 3,606,607  - - - 
Prior Year Adjustments 643,163 (3,103,624)  - - -  - - -  - - - 

Total Available Resources $ 23,925,653 $ 23,060,495 $ 11,286,000 $ 27,792,508 $ 19,716,552 

Expenditures
Personal Services $ 5,120,538 $ 4,868,530 $ 6,194,151 $  - - - $ 6,985,188 
Contractual Services 3,374,240 3,406,688 3,655,799 5,476,751 3,697,481 
Commodities 460,804 669,176 917,550 937,963 975,650 
Capital Outlay 195,096 136,772 590,000 863,196 1,438,000 
Sub-total Operating $ 9,150,678 $ 9,081,166 $ 11,357,500 $ 7,277,910 $ 13,096,319
Debt Service $ 455,779 $ 477,195 $ 476,225 $ 476,225 $ 473,897 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 659,399 602,233 100,000 11,922,590 500,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - - 130,500 130,500  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 659,399 $ 602,233 $ 230,500 $ 12,053,090 $ 500,000

Total Expenditures $ 10,265,856 $ 10,160,594 $ 12,064,225 $ 19,807,225 $ 14,070,216 

Ending Fund Balance $ 13,659,797 $ 12,899,901 $ (778,225) $ 7,985,283 $ 5,646,336 
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Schedule XII

Enterprise Fund

Actual Actual Budget Estimated Budget
  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 59,386,097 $ 36,240,443 $  - - - $ 25,654,805 $ 18,628,810 

Revenues
Downtown Airport Revenues $ 7,255,889 $ 7,778,338 $ 8,773,876 $ 8,773,876 $ 9,947,900 
K.C. International Airport Revenues 84,560,396 88,196,251 85,299,675 85,299,675 89,703,000 
Richards-Gebaur Airport Revenues 154,895 388,487 162,871 162,871 332,000 
Interest on Investments 2,979,870 2,108,020 3,026,377 3,026,377 1,212,457 
Grants 29,723,038 14,823,978 15,000,000 15,000,000 25,975,000 
All Other 181,036 368,313 10,000 10,000 22,000 

Total Revenues $ 124,855,124 $ 113,663,387 $ 112,272,799 $ 112,272,799 $ 127,192,357 

Inter-Fund Transfers
In $  - - - $  - - - $ 1,919,985 $ 1,919,985 $ 1,919,985 
Out  - - - (10,200,000)  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 36,966,218  - - - 
Prior Year Adjustments  - - - 3,111,729  - - -  - - -  - - - 

Total Available Resources $ 184,241,221 $ 142,815,559 $ 114,192,784 $ 176,813,807 $ 147,741,152 

Expenditures
Personal Services $ 28,428,875 $ 27,868,103 $ 31,334,800 $ 26,587,566 $ 29,900,082 
Contractual Services 40,604,042 39,864,648 44,877,859 56,201,912 46,785,200 
Commodities 3,723,156 4,545,160 5,100,740 5,361,782 5,271,800 
Capital Outlay 2,322,581 3,693,118 2,980,000 3,075,005 1,152,800 
Sub-total Operating $ 75,078,654 $ 75,971,029 $ 84,293,399 $ 91,226,265 $ 83,109,882
Debt Service $ 20,159,873 $ 18,973,885 $ 18,979,400 $ 18,979,400 $ 18,757,600 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 53,412,685 22,214,840 9,000,000 47,979,332 25,346,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay (650,434) 1,000  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 52,762,251 $ 22,215,840 $ 9,000,000 $ 47,979,332 $ 25,346,000

Total Expenditures $ 148,000,778 $ 117,160,754 $ 112,272,799 $ 158,184,997 $ 127,213,482 

Ending Fund Balance $ 36,240,443    $ 25,654,805      $ 1,919,985      $ 18,628,810      $ 20,527,670    

Kansas City Airports Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve

489



Schedule XII

Enterprise Fund

Actual Actual Budget Estimated Budget
  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 57,223 $ 75,663 $  - - - $ 43,926 $ 43,926 

Revenues
K.C. International Airport Revenues $ 17,023 $ 33,167 $ 48,100 $ 48,100 $ 48,080 
Interest on Investments 1,417 1,569 1,900 1,900 1,020 
Grants  - - -  - - -  - - -  - - -  - - - 
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 18,440 $ 34,736 $ 50,000 $ 50,000 $ 49,100 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 14,858  - - - 
Prior Year Adjustments  - - - (14,858)  - - -  - - -  - - - 

Total Available Resources $ 75,663 $ 95,541 $ 50,000 $ 108,784 $ 93,026 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - - 26,900  - - -  - - -  - - - 
Commodities  - - - 24,715  - - - 14,858 24,100 
Capital Outlay  - - -  - - - 50,000 50,000 25,000 
Sub-total Operating $  - - - $ 51,615 $ 50,000 $ 64,858 $ 49,100 
Debt Service $  - - - $  - - - $  - - - $  - - - $  - - - 
Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $  - - - $ 51,615 $ 50,000 $ 64,858 $ 49,100 

Ending Fund Balance $ 75,663 $ 43,926 $  - - - $ 43,926 $ 43,926 

DEA Drug Forfeiture

Comparison of Revenues, Expenditures
and Change in Cash Reserve
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Schedule XII

Enterprise Fund

Actual Actual Budget Estimated Budget
  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 4,524,449 $ 655,866 $  - - - $ 697,499 $ 989,500 

Revenues
Richards-Gebaur Airport Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 
K.C. International Airport Revenues  - - -  - - -  - - -  - - -  - - - 
Interest on Investments 147,192 41,633 292,000 292,000 21,128 
All Other  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 147,192 $ 41,633 $ 292,000 $ 292,000 $ 21,128 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 455,271  - - - 
Prior Year Adjustments  - - - 221,813  - - -  - - -  - - - 

Total Available Resources $ 4,671,641 $ 919,312 $ 292,000 $ 1,444,770 $ 1,010,628 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay 133,887 18,905  - - - 31,208  - - - 
Sub-total Operating $ 133,887 $ 18,905 $  - - - $ 31,208 $  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 3,881,888 202,908  - - - 424,062  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 3,881,888 $ 202,908 $  - - - $ 424,062 $  - - - 

Total Expenditures $ 4,015,775 $ 221,813 $  - - - $ 455,270 $  - - - 

Ending Fund Balance $ 655,866 $ 697,499 $ 292,000 $ 989,500 $ 1,010,628 

Richards Gebaur KC Southern Railway

Comparison of Revenues, Expenditures
and Change in Cash Reserve
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Schedule XII

Enterprise Fund

Actual Actual Budget Estimated Budget
  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 23,159,573 $ 29,282,848 $  - - - $ 41,153,870 $ 41,153,870 

Revenues
Interest on Investments $ 1,198,359 $ 1,044,274 $ 1,285,000 $ 1,285,000 $ 650,303 
KCI-Passenger Facility Charges 20,224,311 20,218,423 20,883,500 20,883,500 20,875,500 
Richards-Gebaur Pass. Fac. Chgs  - - -  - - -  - - -  - - -  - - - 

Total Revenues $ 21,422,670 $ 21,262,697 $ 22,168,500 $ 22,168,500 $ 21,525,803 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments  - - - 7,306,620  - - -  - - -  - - - 

Total Available Resources $ 44,582,243 $ 57,852,165 $ 22,168,500 $ 63,322,370 $ 62,679,673 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service 10,129,295 10,095,295 10,067,800 10,067,800 10,039,000 
Capital Improvements

Personal Services  - - -  - - -  - - -  - - -  - - - 
Contractual Services $ 4,399,600 $ 6,603,000 $ 12,100,700 $ 12,100,700 $ 22,204,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay 770,500  - - -  - - -  - - - 4,050,000 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 5,170,100 $ 6,603,000 $ 12,100,700 $ 12,100,700 $ 26,254,000

Total Expenditures $ 15,299,395 $ 16,698,295 $ 22,168,500 $ 22,168,500 $ 36,293,000 

Ending Fund Balance $ 29,282,848 $ 41,153,870 $  - - - $ 41,153,870 $ 26,386,673 

Passenger Facility Charge Operating Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve
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Schedule XII

Enterprise Fund

Actual Actual Budget Estimated Budget
  2008-09 2009-10 2010-11 2010-11 2011-12

Beginning Fund Balance $ 1,451,825 $ 981,891 $  - - - $ 2,353,640 $ 2,760,640 

Revenues
Interest on Investments $ 116,245 $ 85,517 $ 549,600 $ 549,600 $ 123,961 
Transportation Facility Charges 3,709,587 3,944,008 5,000,000 5,000,000 4,072,200 
Passenger Facility Charges 5,421,504 5,634,297 5,598,200 5,598,200 5,817,400 

278,468  - - -  - - -  - - -  - - - 
Total Revenues $ 9,525,804 $ 9,663,822 $ 11,147,800 $ 11,147,800 $ 10,013,561 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 1,818,924  - - - 
Prior Year Adjustments  - - - (922,646)  - - -  - - -  - - - 

Total Available Resources $ 10,977,629 $ 9,723,067 $ 11,147,800 $ 15,320,364 $ 12,774,201 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 3,455,469 4,048,949 5,000,000 6,788,458 4,072,200 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 3,455,469 $ 4,048,949 $ 5,000,000 $ 6,788,458 $ 4,072,200
Debt Service 5,760,235 5,728,510 5,711,500 5,711,500 5,690,100 
Capital Improvements

Personal Services  - - -  - - -  - - -  - - -  - - - 
Contractual Services $ 780,034 $ (2,408,032) $ 29,300 $ 59,766 $ 251,260 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 780,034 $ -2,408,032 $ 29,300 $ 59,766 $ 251,260

Total Expenditures $ 9,995,738 $ 7,369,427 $ 10,740,800 $ 12,559,724 $ 10,013,560 

Ending Fund Balance $ 981,891 $ 2,353,640 $ 407,000 $ 2,760,640 $ 2,760,641 

Customer Facility Charge Operating Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve
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Schedule XII

Enterprise Fund

Actual Actual Budget Estimated Budget
  2008-09 2009-10 2010-11 2010-11 2011-12

Beginning Fund Balance $ 44,404,260 $ 45,074,395 $  - - - $  - - - $  - - - 

Revenues
Richards-Gebaur Airport Revenues $  - - - $  - - - $  - - - $  - - - $  - - - 
K.C. International Airport Revenues 1,025,000 733,334 1,616,000 1,616,000  - - - 
Interest on Investments 1,261,993 862,545 40,400 40,400  - - - 
Other Contributions - Tax Credits  - - -  - - -  - - -  - - -  - - - 
All Other 440,900 279,300  - - -  - - -  - - - 

Total Revenues $ 2,727,893 $ 1,875,179 $ 1,656,400 $ 1,656,400 $  - - - 

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Prior Year Adjustments (192,690) (12,176,964)  - - -  - - -  - - - 

Total Available Resources $ 46,939,463 $ 34,772,610 $ 1,656,400 $ 1,656,400 $  - - - 

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 11,650 5,044  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 11,650 $ 5,044 $  - - - $  - - - $  - - - 
Debt Service 1,989,975 34,767,566  - - -  - - -  - - - 

Capital Improvements
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services (136,557)  - - - 1,656,400 1,656,400  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ -136,557 $  - - - $ 1,656,400 $ 1,656,400 $  - - - 

Total Expenditures $ 1,865,068 $ 34,772,610 $ 1,656,400 $ 1,656,400 $  - - - 

Ending Fund Balance $ 45,074,395 $  - - - $  - - - $  - - - $  - - - 

Special Facilities Bond Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve
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 Schedule XIII

Revolving Public Improvement Fund
Assessment Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 1,521,934 $ 2,573,177 $ 1,731,122 $ 2,975,872 $ 2,312,936

Revenue
Special Assessments $ 880,080 $ 869,571 $ 750,000 $ 750,000 $ 750,000
Interest on Investments 65,892 60,467 47,065 47,065 48,068
Interest on Special Assessments 60,417 67,259 50,000 50,000 50,000

 Total Revenues $ 1,006,389 $ 997,297 $ 847,065 $ 847,065 $ 848,068

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances 993,768 312,077  - - - 56,312  - - - 
Total Available Resources $ 3,522,091 $ 3,882,551 $ 2,578,187 $ 3,879,249 $ 3,161,004

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 10,248 7,323 10,000 19,892 10,000
Commodities  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $ 10,248 $ 7,323 $ 10,000 $ 19,892 $ 10,000
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 938,666 899,356 1,500,000 1,546,421 1,500,000 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 938,666 $ 899,356 $ 1,500,000 $ 1,546,421 $ 1,500,000

Total Expenditures $ 948,914 $ 906,679 $ 1,510,000 $ 1,566,313 $ 1,510,000

Ending Fund Balance $ 2,573,177 $ 2,975,872 $ 1,068,187 $ 2,312,936 $ 1,651,004
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 Schedule XIII

Sewer Special Assessment Fund
Assessment Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 2,028,942 $ 1,376,716 $ 1,091,267 $ 1,213,849 $ 957,600

Revenues
Sewer Assessments $ 373,387 $ 381,731 $ 345,000 $ 345,000 $ 345,000
Interest on Investments 124,731 124,429 110,001 110,001 80,998
Interest on Special Assessments 56,137 80,996 70,000 70,000 70,000
All Other  - - - 57,294  - - -  - - -  - - - 

Total Revenues $ 554,255 $ 644,450 $ 525,001 $ 525,001 $ 495,998

Inter-Fund Transfers
In $ 519 $  - - - $  - - - $  - - - $  - - - 
Out  - - -  - - -  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - - 9,490  - - - 
Liquidated Encumbrances (460,420) (2,626)  - - -  - - -  - - - 

Total Available Resources $ 2,123,296 $ 2,018,540 $ 1,616,268 $ 1,748,340 $ 1,453,598

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 17,690 22,211 30,000 39,490 30,000
Sub-total Operating $ 17,690 $ 22,211 $ 30,000 $ 39,490 $ 30,000
Debt Service $ 728,890 $ 782,480 $ 751,250 $ 751,250 $  - - - 

Total Expenditures $ 746,580 $ 804,691 $ 781,250 $ 790,740 $ 30,000

Ending Fund Balance $ 1,376,716 $ 1,213,849 $ 835,018 $ 957,600 $ 1,423,598
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 Schedule XIII

Neighborhood Improvement District GO Bond Fund
Assessment Fund

Comparison of Revenues, Expenditures
and Change in Cash Reserve

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 65,934 $ 67,499 $ 67,499 $ 28,142 $ 29,267

Revenue
Special Assessments $ 53,050 $ 46,531 $ 52,215 $ 52,215 $ 52,215
Interest on Investments 1,303 1,337  - - -  - - - 663
Interest on Special Assessments 22  - - -  - - -  - - -  - - - 

 Total Revenues $ 54,375 $ 47,868 $ 52,215 $ 52,215 $ 52,878

Inter-Fund Transfers
In $  - - - $  - - - $  - - - $  - - - $  - - - 
Out  - - - (34,750)  - - -  - - -  - - - 

Reserve for Encumbrances  - - -  - - -  - - -  - - -  - - - 
Liquidated Encumbrances  - - - (760)  - - -  - - -  - - - 

Total Available Resources $ 120,309 $ 79,857 $ 119,714 $ 80,357 $ 82,145

Expenditures
Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Sub-total Operating $  - - - $  - - - $  - - - $  - - - $  - - - 
Debt Service $ 52,810 $ 51,715 $ 51,090 $ 51,090 $ 46,925

Total Expenditures $ 52,810 $ 51,715 $ 51,090 $ 51,090 $ 46,925

Ending Fund Balance $ 67,499 $ 28,142 $ 68,624 $ 29,267 $ 35,220
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 Schedule XIV

Community Development Funds
Special Revenue

Comparison of Revenues and Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (4,001,463) $ (4,948,045) $  - - -  $ (4,221,288) $ (5,557,550)

Revenues
Interest and Rental Income $ 40,445 $ 32,818 $  - - -  $  - - -  $  - - -  
Service Charges  - - -   - - -   - - -   - - -   - - -  
Community Development Grants 11,231,529 7,375,944 8,960,000 9,040,000 13,396,483
Other Revenue  11,144  (805)   - - -    - - -    - - -  
 Total Revenues $ 11,283,118 $ 7,407,957 $ 8,960,000 $ 9,040,000 $ 13,396,483

Inter Fund Transfers
In $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  
Out  - - -   - - -   - - -   - - -   - - -  

Prior Year Adjustments (2,278,620)  - - -   - - -   - - -   - - -  
Reserve for Encumbrances  - - -  3,322,488  - - -   - - -   - - -  

Total Available Resources $ 5,003,035 $ 5,782,400 $ 8,960,000 $ 4,818,712 $ 7,838,933

Expenditures
Personal Services $ 2,976,576 $ 1,972,076 $ 2,833,840 $ 1,768,610 $ 1,701,183
Contractual Services 5,412,173 6,559,360 4,706,112 7,173,470 5,761,621
Commodities 25,383 17,264 8,400 22,532 11,022
Capital Outlay 45,700 2,642  - - -  2  - - -  
Sub-total Operating $ 8,459,832 $ 8,551,342 $ 7,548,352 $ 8,964,614 $ 7,473,826
Debt Service $ 1,491,248 $ 1,452,346 $ 1,411,648 $ 1,411,648 $ 5,922,657
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services  - - -  - - -  - - -  - - -  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $  - - - $  - - - $  - - - $  - - - $  - - - 

Total Expenditures $ 9,951,080 $ 10,003,688 $ 8,960,000 $ 10,376,262 $ 13,396,483

Ending Fund Balance $ (4,948,045) $ (4,221,288) $  - - -  $ (5,557,550) $ (5,557,550)
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 Schedule XIV

Justice Assistance Grant Funds
Special Revenue

Comparison of Revenues and Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ 462,136 $ 315,229 $ 596,257 $ (781,539) $ (1,020,973)

Revenues
Interest and Rental Income $ 7,451 $ 5,815 $  - - -  $  - - -  $  - - -  
Grants  - - -  97,020  - - -   - - -   - - -  
Other Revenue  10,149   - - -    - - -    - - -    - - -  
 Total Revenues $ 17,600 $ 102,835 $  - - -  $  - - -  $  - - -  

Inter Fund Transfers
In $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  
Out  - - -   - - -   - - -   - - -   - - -  

Prior Year Adjustments 66,805 (694,714)  - - -   - - -   - - -  
Reserve for Encumbrances  - - -   - - -   - - -  694,714  - - -  

Total Available Resources $ 546,541 $ (276,650) $ 596,257 $ (86,825) $ (1,020,973)

Expenditures
Personal Services $ 40,692 $ 343,564 $  - - -  $  - - -  $  - - -  
Contractual Services 82,517 47,072  - - -  581,762  - - -  
Commodities  - - -  4,698  - - -  23,230  - - -  
Capital Outlay 108,103 109,555  - - -  329,156  - - -  
Sub-total Operating $ 231,312 $ 504,889 $  - - - $ 934,148 $  - - - 
Debt Service $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  

Total Expenditures $ 231,312 $ 504,889 $  - - -  $ 934,148 $  - - -  

Ending Fund Balance $ 315,229 $ (781,539) $ 596,257 $ (1,020,973) $ (1,020,973)
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 Schedule XIV

Economic Development Initiative - HUD
Special Revenue

Comparison of Revenues and Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (1,350,358) $ (884,579) $ (20,879) $ (2,348,470) $ (2,598,470)

Revenues
Interest and Rental Income $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  
Grants 509,292 786,109  - - -   - - -   - - -  
Other Revenue   - - -    - - -    - - -    - - -    - - -  
 Total Revenues $ 509,292 $ 786,109 $  - - -  $  - - -  $  - - -  

Inter Fund Transfers
In $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  
Out  - - -   - - -   - - -   - - -   - - -  

Reserve for Encumbrances 593,669 (2,000,310)  - - -  2,327,591  - - -  
Total Available Resources $ (247,397) $ (2,098,780) $ (20,879) $ (20,879) $ (2,598,470)

Expenditures
Personal Services $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  
Contractual Services 588,169 249,690  - - -  77,591  - - -  
Commodities  - - -   - - -   - - -   - - -   - - -  
Capital Outlay  - - -   - - -   - - -   - - -   - - -  
Sub-total Operating $ 588,169 $ 249,690 $  - - - $ 77,591 $  - - - 
Debt Service $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  
Capital Improvements

Personal Services $  - - - $  - - - $  - - - $  - - - $  - - - 
Contractual Services 49,013  - - -  - - - 2,500,000  - - - 
Commodities  - - -  - - -  - - -  - - -  - - - 
Capital Outlay  - - -  - - -  - - -  - - -  - - - 
Debt Service  - - -  - - -  - - -  - - -  - - - 

Sub-total Capital Improvements $ 49,013 $  - - - $  - - - $ 2,500,000 $  - - - 

Total Expenditures $ 637,182 $ 249,690 $  - - -  $ 2,577,591 $  - - -  

Ending Fund Balance $ (884,579) $ (2,348,470) $ (20,879) $ (2,598,470) $ (2,598,470)
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Schedule XIV

Home Investment Fund
Special Revenue

 Comparison of Revenues, Expenditures
and Change in Fund Balance

 
Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

Beginning Fund Balance $ (4,951,973) $ (3,067,805) $  - - -  $ (3,301,448) $ (4,966,601)

Revenues
Rental Income $ 12,880 $ 124,091 $  - - -  $  - - -  $  - - -  
Grants 5,891,416 1,168,431 2,800,000 5,100,000 5,136,546
All Other  - - -  102,053  - - -   - - -   - - -  

Total Revenues $ 5,904,296 $ 1,394,575 $ 2,800,000 $ 5,100,000 $ 5,136,546

Available Prior Year Resources $ 1,251,311 $ (31,970) $  - - - $  - - - $  - - - 
Reserve for Encumbrances  - - -   - - -   - - - 1,466,044  - - - 
Total Available Resources $ 2,203,634 $ (1,705,200) $ 2,800,000 $ 3,264,596 $ 169,945

Expenditures    
Personal Services $ 316,453 $ 224,826 $ 280,000 $ 203,761 $ 597,520
Contractual Services 4,954,574 1,371,394 2,520,000 8,022,464 4,539,026
Commodities 412 28  - - -  4,972  - - -  
Capital Outlay  - - -   - - -   - - -   - - -   - - -  
Sub-total Operating $ 5,271,439 $ 1,596,248 $ 2,800,000 $ 8,231,197 $ 5,136,546
Debt Service $  - - -  $  - - -  $  - - -  $  - - -  $  - - -  

Total Expenditures $ 5,271,439 $ 1,596,248 $ 2,800,000 $ 8,231,197 $ 5,136,546

Ending Fund Balance $ (3,067,805) $ (3,301,448) $  - - -  $ (4,966,601) $ (4,966,601)
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13
Net Inter-Fund Transfers 

From Off-Budget Funds $ 20,913,722 $ 9,504,156 $ 7,671,406 $ 5,971,106 $ 10,497,611 

General Fund
In

Public Mass Transportation $ 429,000 $ 397,413 $ 420,000 $ 868,000 $ 452,480 
Neighborhood Stabilization 121,091  - - -  - - -  - - -  - - - 
Frderal Urban Development 318,760  - - -  - - -  - - -  - - - 
Local Law Enforcement Grants 2,636  - - -  - - -  - - -  - - - 
Street & Ave Sp Assmt  - - - 757  - - -  - - -  - - - 
Liberty Memorial Proj  - - - 1  - - -  - - -  - - - 
Equipment Lease Capital Acquisition 721,118  - - -  - - -  - - -  - - - 
MDFB Harley Davidson Fund 127,997  - - -  - - -  - - -  - - - 
KCMAC 06B Ref Rev Bds 9  - - -  - - -  - - -  - - - 
2012A Special Obligation Bnd  - - -  - - -  - - -  - - - 1,913,442 
Super TIF - Americana Hotel  - - - 149,993  - - -  - - -  - - - 
Super TIF - Midtown  - - - 2,000,000 1,500,000 1,500,000 1,500,000 
Super TIF - Savoy Bar & Grill  - - - 8,525  - - -  - - -  - - - 
Health Department Building 79  - - -  - - -  - - -  - - - 
Chapter 100 PILOTS 318,322 120,139 210,924 210,924 228,920 
KCI Airport  - - - 10,200,000  - - -  - - -  - - - 

Total Transfers In $ 2,039,012 $ 12,876,828 $ 2,130,924 $ 2,578,924 $ 4,094,842 

Out      
 City Legal Expense $  - - - $  - - - $  - - - $ (2,000,000) $  - - - 
 Park Maintenance (6,282,036) (6,874,908) (7,984,983) (7,984,983) (8,605,522)

Boulevard Maintenance (809,729) (1,042,383) (1,181,035) (217,639) (709,833)
Motor Fuel Tax  (7,458,224)  (9,227,356)  (8,947,467)  (8,947,467)  (1,616,727)
Trafficway Maintenance  - - - (27,149)  - - -  - - -  - - - 
Public Mass Transportation (19,200)  - - -  - - -  - - -  - - - 
Infrastructure & Maintenance (2,427,037)  - - -  - - -  - - -  - - - 
Parking Garages (2,837,622) (2,617,606) (5,644,367) (5,203,696) (220,213)
Performing Arts Garage  - - -  - - -  - - -  - - - (2,484,236)
Development Services  - - - (2,470,973)  - - -  - - -  - - - 
Convention and Tourism   - - -   - - -  (1,000,000)   - - -   - - - 
Community Centers (2,758,794) (2,286,359) (3,614,469) (3,614,469)  - - - 
Domestic Violence  - - - (127,957)  - - -  - - - (116,138)
General Debt and Interest  - - - (7,189,635) (5,898,459) (5,898,459) (1,783,113)
Streetlight Debt (8,130,312) (6,684,913) (6,668,128) (6,668,128) (6,451,700)
TIF Special Allocation (12,186,429)  - - -  - - -  - - -  - - - 
Super TIF - Americana  (112,758)   - - -   - - -   - - -  - - - 
Super TIF - 12th & Wyandotte  (197,012)  (281,808)   - - -   - - -  - - - 
Super TIF - Midtown (146,593)  - - -  - - -  - - -  - - - 
Super TIF - Uptown  (27,044)   - - -   - - -   - - -   - - - 
Super TIF - Valentine  - - -  - - -  - - -  - - - (139,302)
Equipment Lease Debt Service (137,500)  - - -  - - -  - - -  - - - 
Super TIF - Hotel President (24,883)  - - -  - - -  - - -  - - - 
Super TIF - Hotel Phillips (7,667)  - - -  - - -  - - -  - - - 

 Schedule XVI
All Funds

 Summary of Inter-Fund Transfers
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

 Schedule XVI
All Funds

 Summary of Inter-Fund Transfers

General Fund
Transfers-Out (Continued)

Super TIF - Union Hill $ (4,288) $ (100) $  - - - $  - - - $  - - - 
Super TIF - Brush Creek (24,593)  - - - (215,175) (215,175) (559,452)
Super TIF - East Village (49,015) (714,486) (1,486,525) (1,486,525) (880,000)
Super TIF - Tower/909 Walnut (70,722)  - - -  - - -  - - -  - - - 
KC Downtown Redevelopment District(8,486,030) (8,742,850) (11,395,926) (11,395,926) (12,785,158)
HOK Sport Garage Debt (892,317) (140,162) (264,099) (264,099) (378,082)
Super TIF - Pershing Road IRS (961,341) (9,929)  - - -  - - -  - - - 
Super TIF - H&R Block (635,620)  - - -  - - -  - - -  - - - 
Convention & Sports Complex (95,972)  - - -  - - -  - - -  - - - 
Super TIF - Briarcliff (72,891)  - - -  - - -  - - -  - - - 
Special Housing Rehabilitation (500,000)  - - -  - - -  - - -  - - - 
Payments In Lieu of Taxes (216,257) (221,000) (223,500) (223,500) (223,500)
KC Airports   - - -   - - -  (1,919,985)  (2,049,785)  - - - 

Total Transfers Out $ (55,571,886) $ (48,659,574) $ (56,444,118) $ (56,169,851) $ (36,952,976)
Net Transfers $ (53,532,874) $ (35,782,746) $ (54,313,194) $ (53,590,927) $ (32,858,134)

Park Maintenance Fund
In      

General $ 6,282,036 $ 6,874,908 $ 7,984,983 $ 7,984,983 $ 8,605,522 
Golf Operations 300,000  - - -  - - -  - - -  - - - 
Chapter 100 PILOTS 224,647 90,156 151,323 151,323 139,327 

Total Transfers In $ 6,806,683 $ 6,965,064 $ 8,136,306 $ 8,136,306 $ 8,744,849 
Net Transfers $ 6,806,683 $ 6,965,064 $ 8,136,306 $ 8,136,306 $ 8,744,849 

Boulevard Maintenance Fund
In           

General $ 809,729 $ 1,042,383 $ 1,181,035 $ 217,639 $ 709,833 
Total Transfers In $ 809,729 $ 1,042,383 $ 1,181,035 $ 217,639 $ 709,833 

Net Transfers $ 809,729 $ 1,042,383 $ 1,181,035 $ 217,639 $ 709,833 

Motor Fuel Tax Fund 
In      

General $ 7,458,224 $ 9,227,356 $ 8,947,467 $ 8,947,467 $ 1,616,727 
Net Transfers $ 7,458,224 $ 9,227,356 $ 8,947,467 $ 8,947,467 $ 1,616,727 

Infrastructure and Maintenance
In

General $ 2,427,037 $  - - - $  - - - $  - - - $  - - - 
Net Transfers $ 2,427,037 $  - - - $  - - - $  - - - $  - - - 

Local Use Tax
Out

Capital Improvements $ (124,875) $  - - - $  - - - $  - - - $  - - - 
Net Transfers $ (124,875) $  - - - $  - - - $  - - - $  - - - 
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

 Schedule XVI
All Funds

 Summary of Inter-Fund Transfers

Parking Garages
In      

General $ 2,837,622 $ 2,617,606 $ 5,644,367 $ 5,203,696 $ 220,213 
LCRA 05E Auditorium Pza Grg 189,615  - - -  - - -  - - -  - - - 

Total Transfers In $ 3,027,237 $ 2,617,606 $ 5,644,367 $ 5,203,696 $ 220,213 
Net Transfers $ 3,027,237 $ 2,617,606 $ 5,644,367 $ 5,203,696 $ 220,213 

Permorming Arts Center Garage
In      

General $  - - - $  - - - $  - - - $  - - - $ 2,484,236 
Net Transfers $  - - - $  - - - $  - - - $  - - - $ 2,484,236 

Community Centers Fund
In

General $ 2,758,794 $ 2,286,359 $ 3,614,469 $ 3,614,469 $  - - - 
Total Transfers In $ 2,758,794 $ 2,286,359 $ 3,614,469 $ 3,614,469 $  - - - 

Net Transfers $ 2,758,794 $ 2,286,359 $ 3,614,469 $ 3,614,469 $  - - - 

General Debt and Interest
In

General $  - - - $ 7,189,635 $ 5,898,459 $ 5,898,459 $ 1,783,113 
Public Safety Sales Tax  - - - 2,465,586 2,785,130 2,257,610 7,510,441 
Capital Improvements Fund 7,726,629  - - - 5,204,809 5,204,809 7,155,284 
2012A Special Obligation Bnd  - - -  - - -  - - -  - - - 5,000,000 
Sewer Special Assessment  - - -  - - -  - - -  - - - 465,998 
Chapter 100 Pilots 70,431 25,239 45,374 45,374 32,123 

Total Transfers In $ 7,797,060 $ 9,680,460 $ 13,933,772 $ 13,406,252 $ 21,946,959 
Out

Capital Improvements $ (1,800,000) $  - - - $  - - - $  - - - $  - - - 
Total Transfers Out $ (1,800,000) $  - - - $  - - - $  - - - $  - - - 

Net Transfers 5,997,060 9,680,460 13,933,772 13,406,252 21,946,959 

Streetlight Debt
In

General $ 8,130,312 $ 6,684,913 $ 6,668,128 $ 6,668,128 $ 6,451,700 
GO Bonds-Streetlight 1,265,914  - - -  - - -  - - -  - - - 

Net Transfers $ 9,396,226 $ 6,684,913 $ 6,668,128 $ 6,668,128 $ 6,451,700 

Museum
In           

Chapter 100 PILOTS $ 9,273 $ 3,337 $ 5,995 $ 5,995 $ 6,009 
Total Transfers In $ 9,273 $ 3,337 $ 5,995 $ 5,995 $ 6,009 

Net Transfers $ 9,273 $ 3,337 $ 5,995 $ 5,995 $ 6,009 

Golf Operations
Out

Park Maintenance Fund $ (300,000) $  - - - $  - - - $  - - - $  - - - 
Net Transfers $ (300,000) $  - - - $  - - - $  - - - $  - - - 
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

 Schedule XVI
All Funds

 Summary of Inter-Fund Transfers

Trafficway Maintenance
In           

General Fund $  - - - $ 27,149 $  - - - $  - - - $  - - - 
Chapter 100 PILOTS 124,725 45,078 75,664 75,664 69,660 

Net Transfers $ 124,725 $ 72,227 $ 75,664 $ 75,664 $ 69,660 

Public Mass Transportation
In

General $ 19,200 $  - - - $  - - - $  - - - $  - - - 
Out

General $ (429,000) $ (397,413) $ (420,000) $ (448,000) $ (452,480)
TIF Special Allocation (3,055,817)  - - -  - - -  - - -  - - - 
Convention & Tourism (2,160)  - - -  - - -  - - -  - - - 

Net Transfers $ (3,486,977) $ (397,413) $ (420,000) $ (448,000) $ (452,480)

Development Services Fund
In

General Fund $  - - - $ 2,470,973 $  - - - $  - - - $  - - - 
Net Transfers $  - - - $ 2,470,973 $  - - - $  - - - $  - - - 

KCATA Sales Tax
Out

TIF Special Allocation $ (2,477,690) $  - - - $  - - - $  - - - $  - - - 
Super TIF - Americana (51,374)  - - -  - - -  - - -  - - - 
Super TIF - 12th & Wyandotte (104,049)  - - -  - - -  - - -  - - - 
Super TIF - Midtown (293,272)  - - -  - - -  - - -  - - - 
Super TIF - Uptown (5,586)  - - -  - - -  - - -  - - - 
Super TIF - President (29,575)  - - -  - - -  - - -  - - - 
Super TIF - Hotel Phillips (14,275)  - - -  - - -  - - -  - - - 
Super TIF - Savoy (9,724)  - - -  - - -  - - -  - - - 
Super TIF - Union Hill (3,413)  - - -  - - -  - - -  - - - 
Super TIF - Brush Creek (33,896)  - - -  - - -  - - -  - - - 
Super TIF - East Village (308)  - - -  - - -  - - -  - - - 
Super TIF - Tower/909 Walnut (802)  - - -  - - -  - - -  - - - 
KC DwnTwn Redev Dist Debt (165,421)  - - -  - - -  - - -  - - - 
HOK Sport Garage Debt (1,751)  - - -  - - -  - - -  - - - 
Super TIF - Pershing Road IRS (25,337)  - - -  - - -  - - -  - - - 
Super TIF - H&R Block (9,662)  - - -  - - -  - - -  - - - 
Super TIF - Aladdin Hotel (11,298)  - - -  - - -  - - -  - - - 
Super TIF - Briarcliff (72,556)  - - -  - - -  - - -  - - - 

Net Transfers $ (3,309,989) $  - - - $  - - - $  - - - $  - - - 

Ambulance Services
In      

General Fund $  - - - $  - - - $ 9,400,000 $  - - - $  - - - 
Health Levy  - - - 9,399,543  - - - 9,400,000 10,239,839 

Net Transfers $  - - - $ 9,399,543 $ 9,400,000 $ 9,400,000 $ 10,239,839 
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Actual Actual Budget Estimated Budget

  2009-10 2010-11 2011-12 2011-12 2012-13

 Schedule XVI
All Funds

 Summary of Inter-Fund Transfers

Fire Sales Tax
Out

Public Safety Sales Tax $ (233,496) $  - - - $  - - - $  - - - $  - - - 
Public Art  - - - (35,000)  - - -  - - -  - - - 
TIF Special Allocation (1,651,793)  - - -  - - -  - - -  - - - 
Super TIF - Americana (34,249)  - - -  - - -  - - -  - - - 
Super TIF - 12th & Wyandotte (69,366)  - - -  - - -  - - -  - - - 
Super TIF - Midtown (195,515)  - - -  - - -  - - -  - - - 
Super TIF - Uptown (3,724)  - - -  - - -  - - -  - - - 
Super TIF - Hotel President (19,717)  - - -  - - -  - - -  - - - 
Super TIF - Hotel Phillips (9,516)  - - -  - - -  - - -  - - - 
Super TIF - Savoy (6,483)  - - -  - - -  - - -  - - - 
Super TIF - Union Hill (2,276)  - - -  - - -  - - -  - - - 
Super TIF - Brush Creek (22,597)  - - -  - - -  - - -  - - - 
Super TIF - East Village (205)  - - -  - - -  - - -  - - - 
Super TIF - Tower/909 Walnut (535)  - - -  - - -  - - -  - - - 
KC DwnTwn Redev Dist Debt (110,281)  - - -  - - -  - - -  - - - 
HOK Sport Garage Debt (1,167)  - - -  - - -  - - -  - - - 
Super TIF - Pershing Road IRS (16,892)  - - -  - - -  - - -  - - - 
Super TIF - H&R Block (6,441)  - - -  - - -  - - -  - - - 
Super TIF - Aladdin Hotel (7,532)  - - -  - - -  - - -  - - - 
Super TIF - Briarcliff (48,371)  - - -  - - -  - - -  - - - 

Total Transfers Out $ (2,440,156) $ (35,000) $  - - - $  - - - $  - - - 
Net Transfers $ (2,440,156) $ (35,000) $  - - - $  - - - $  - - - 

Public Safety Sales Tax
In      

Fire Sales Tax $ 233,496 $  - - - $  - - - $  - - - $  - - - 
Capital Improvement  - - - 750,000  - - -  - - -  - - - 

Total Transfers In $ 233,496 $ 750,000 $  - - - $  - - - $  - - - 
Out

Public Art $ (376,042) $  - - - $  - - - $  - - - $  - - - 
Capital Improvement (500,000)  - - -  - - -  - - -  - - - 
General Debt and Interest  - - - (2,465,586) (2,785,130) (2,257,610) (7,510,441)
GO Recovery Zone Bonds  - - - (246,557)  - - - (290,192) (527,545)
TIF Special Allocation (1,651,793)  - - -  - - -  - - -  - - - 
Super TIF - Americana (34,249)  - - -  - - -  - - -  - - - 
Super TIF - 12th & Wyandotte (69,366)  - - -  - - -  - - -  - - - 
Super TIF - Midtown (195,515)  - - -  - - -  - - -  - - - 
Super TIF - Uptown (3,724)  - - -  - - -  - - -  - - - 
Super TIF - Hotel President (19,717)  - - -  - - -  - - -  - - - 
Super TIF - Hotel Phillips (9,516)  - - -  - - -  - - -  - - - 
Super TIF - Savoy (6,483)  - - -  - - -  - - -  - - - 
Super TIF - Union Hill (2,276)  - - -  - - -  - - -  - - - 
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Public Safety Sales Tax
Transfers-Out (Continued)

Super TIF - Brush Creek $ (22,597) $  - - - $  - - - $  - - - $  - - - 
Super TIF - East Village (205)  - - -  - - -  - - -  - - - 
Super TIF - 909 Walnut (535)  - - -  - - -  - - -  - - - 
KC DwnTwn Redev Dist Debt (110,281)  - - -  - - -  - - -  - - - 
HOK Sport Garage Debt (1,167)  - - -  - - -  - - -  - - - 
Super TIF - Pershing Road IRS (16,892)  - - -  - - -  - - -  - - - 
Super TIF - H&R Block (6,441)  - - -  - - -  - - -  - - - 
Super TIF - Aladdin Hotel (7,532)  - - -  - - -  - - -  - - - 
Super TIF - Briarcliff (48,371)  - - -  - - -  - - -  - - - 

Total Transfers Out $ (3,082,702) $ (2,712,143) $ (2,785,130) $ (2,547,802) $ (8,037,986)
Net Transfers $ (2,849,206) $ (1,962,143) $ (2,785,130) $ (2,547,802) $ (8,037,986)

Health Levy
In      

Chapter 100 Pilots $ 338,864 $ 127,047 $ 223,744 $ 223,744 $ 228,075 
Out

Ambulance Service $  - - - $ (9,399,543) $ (9,400,000) $ (9,400,000) $ (10,239,839)
Net Transfers $ 338,864 $ (9,272,496) $ (9,176,256) $ (9,176,256) $ (10,011,764)

Neighborhood Tourist Development
In      

Convention and Tourism $ 1,584,905 $ 1,700,338 $ 1,584,178 $ 1,607,954 $ 1,625,870 
Net Transfers $ 1,584,905 $ 1,700,338 $ 1,584,178 $ 1,607,954 $ 1,625,870 

Convention & Tourism Fund
In

General $  - - - $  - - - $ 1,000,000 $  - - - $  - - - 
Convention & Sports Complex 2,000,000 1,817,695 400,000 400,000 400,000 
Municipal Auditorium User Fees  - - -  - - -  - - -  - - -  - - - 

Total Transfers In $ 2,000,000 $ 1,817,695 $ 1,400,000 $ 400,000 $ 400,000 
Out

General $  - - - $  - - - $  - - - $  - - - $  - - - 
Neighborhood Tourist Develop. (1,584,905) (1,700,338) (1,584,178) (1,607,954) (1,625,870)
TIF Special Allocation (1,363,666)  - - -  - - -  - - -  - - - 
Super TIF - Americana  (668,975)   - - -   - - -   - - -   - - - 
Super TIF - 12th & Wyandotte  (791,542)  (513,660)  (663,184)  (663,184)  (993,993)
Super TIF - Midtown  (37,744)   - - -   - - -   - - -   - - - 
Super TIF - Uptown  (8,107)   - - -   - - -   - - -   - - - 
Super TIF - Hotel President (214,865)  - - -  - - -  - - -  - - - 
Super TIF - Hotel Phillips  (140,943)   - - -   - - -   - - -   - - - 
Super TIF - Savoy  (8,796)   - - -   - - -   - - -   - - - 
Super TIF - Union Hill  (67,670)   - - -   - - -   - - -   - - - 
Super TIF - Brush Creek (3,411)  - - -  - - -  - - -  - - - 
KC DwnTwn Redev Dist Debt (2,849,600)  - - -  - - -  - - -  - - - 
Super TIF - Briarcliff (57,429)  - - -  - - -  - - -  - - - 
Convention & Sports Complex (12,717,541) (16,712,182) (17,670,148) (17,670,148) (17,743,100)

Total Transfers Out $ (20,515,194) $ (18,926,180) $ (19,917,510) $ (19,941,286) $ (20,362,963)
Net Transfers $ (18,515,194) $ (17,108,485) $ (18,517,510) $ (19,541,286) $ (19,962,963)
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 Schedule XVI
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 Summary of Inter-Fund Transfers

Youth Employment Fund
In

Capital Improvements $  - - - $  - - - $  - - - $  - - - $ 150,000 
Net Transfers $  - - - $  - - - $  - - - $  - - - $ 150,000 

Domestic Violence Shelter Oper
In

General Fund $  - - - $ 127,957 $  - - - $  - - - $ 116,138 
Net Transfers $  - - - $ 127,957 $  - - - $  - - - $ 116,138 

Neighborhood Stabilization Grant
Out

General $ (121,091) $  - - - $  - - - $  - - - $  - - - 
General Services  - - -  - - - 

Net Transfers $ (121,091) $  - - - $  - - - $  - - - $  - - - 

Capital Improvements 
In

Fire Sales Tax $  - - - $  - - - $  - - - $  - - - $  - - - 
Local Use Tax 124,875  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 500,000  - - -  - - -  - - -  - - - 
General Debt & Interest 1,800,000  - - -  - - -  - - -  - - - 
Capital Improvement Gain 139  - - -  - - -  - - -  - - - 
MIDB Loan- River market  - - - (31,383)  - - -  - - -  - - - 
Westport Special Bus Dist  - - -  - - -  - - - 9,500  - - - 

Total Transfers In $ 2,425,014 $ (31,383) $  - - - $ 9,500 $  - - - 
Out

Public Safety Sales Tax $  - - - $ (750,000) $  - - - $  - - - $  - - - 
Youth Employment  - - -  - - -  - - -  - - - (150,000)
General Debt & Interest (7,726,629)  - - - (5,204,809) (5,204,809) (7,155,284)
TIF Special Allocation (6,607,173)  - - -  - - -  - - -  - - - 
Super TIF - Americana (136,997)  - - -  - - -  - - -  - - - 
Super TIF - 12th & Wyandotte (277,464)  - - -  - - -  - - -  - - - 
Super TIF - Midtown (782,059)  - - -  - - -  - - -  - - - 
Super TIF - Uptown (14,896)  - - -  - - -  - - -  - - - 
Equipment Debt Service 44,467  - - -  - - -  - - -  - - - 
Super TIF - Hotel President (78,866)  - - -  - - -  - - -  - - - 
Super TIF - Hotel Phillips (38,066)  - - -  - - -  - - -  - - - 
Super TIF - Savoy (25,930)  - - -  - - -  - - -  - - - 
Super TIF - Union Hill  (9,103)   - - -   - - -   - - -   - - - 
Super TIF - Brush Creek (90,389)  - - -  - - -  - - -  - - - 
Super TIF - East Village (821)  - - -  - - -  - - -  - - - 
Super TIF - Tower/909 Walnut (2,138)  - - -  - - -  - - -  - - - 
KC DwnTwn Redev Dist Debt (1,361,418)  - - -  - - -  - - -  - - - 
HOK Sport Garage Debt (4,670)  - - -  - - -  - - -  - - - 
Super TIF - Pershing Road IRS (67,567)  - - -  - - -  - - -  - - - 
Super TIF - H&R Block (25,764)  - - -  - - -  - - -  - - - 
Convention & Sports Complex (44,467)  - - -  - - -  - - -  - - - 
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 Summary of Inter-Fund Transfers

Capital Improvements 
Transfers-Out (Continued)

Super TIF - Aladdin Hotel $ (30,128) $  - - - $  - - - $  - - - $  - - - 
Super TIF - Briarcliff (193,483)  - - -  - - -  - - -  - - - 
Payments In Lieu of Taxes (300,000) (220,404) (582,308) (582,308) (582,308)

Total Transfers Out $ (17,773,561) $ (970,404) $ (5,787,117) $ (5,787,117) $ (7,887,592)
Net Transfers $ (15,348,547) $ (1,001,787) $ (5,787,117) $ (5,777,617) $ (7,887,592)

G.O. Recovery Zone Bonds
In

Public Safety Sales Tax $  - - - $ 246,557 $  - - - $ 290,192 $ 527,545 
Net Transfers $  - - - $ 246,557 $  - - - $ 290,192 $ 527,545 

Liberty Memorial Project
Out

Liberty Memorial Trust Fund $ (116,889) $  - - - $  - - - $  - - - $  - - - 
Net Transfers $ (116,889) $  - - - $  - - - $  - - - $  - - - 

Downtown Arena Project
In

Downtown Arena Proj Srs $  - - - $ 6,049,944 $  - - - $  - - - $  - - - 
Total Transfers In $  - - - $ 6,049,944 $  - - - $  - - - $  - - - 
Out

DT Arena Proj Srs $  - - - $ (223,550) $  - - - $  - - - $  - - - 
Total Transfers Out $  - - - $ (223,550) $  - - - $  - - - $  - - - 

Net Transfers $  - - - $ 5,826,394 $  - - - $  - - - $  - - - 

Special Allocation Fund
In

General $ 12,186,429 $  - - - $  - - - $  - - - $  - - - 
Public Mass Transportation 3,055,817  - - -  - - -  - - -  - - - 
KCATA Sales Tax 2,477,690  - - -  - - -  - - -  - - - 
Fire Sales Tax 1,651,793  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 1,651,793  - - -  - - -  - - -  - - - 
Convention and Tourism 1,363,666  - - -  - - -  - - -  - - - 
Capital Improvements 6,607,173  - - -  - - -  - - -  - - - 
Super TIF Midtown  - - -  - - -  - - -  - - - 149,741 

Total Transfers In $ 28,994,361 $  - - - $  - - - $  - - - $ 149,741 
Out

Super TIF - Americana $ (309,531) $  - - - $  - - - $  - - - $  - - - 
Super TIF - 12th & Wyandotte (749,876)  - - -  - - -  - - -  - - - 
Super TIF - Midtown (2,966,015)  - - -  - - -  - - -  - - - 
Super TIF - Uptown (246,251)  - - -  - - -  - - -  - - - 
Equipment Lease Debt Service (317,688)  - - -  - - -  - - -  - - - 
Super TIF - Hotel President (539,749)  - - -  - - -  - - -  - - - 
Super TIF - Hotel Phillips (257,200)  - - -  - - -  - - -  - - - 
Super TIF - Savoy (8,096)  - - -  - - -  - - -  - - - 
Super TIF - Union Hill  (7,412)   - - -   - - -   - - -   - - - 
Super TIF - Brush Creek (535,807)  - - -  - - -  - - -  - - - 
Super TIF - East Village (251,933)  - - -  - - -  - - -  - - - 
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Special Allocation Fund
Transfers-Out (Continued)

Super TIF - Tower/909 Walnut $ (75,810) $  - - - $  - - - $  - - - $  - - - 
KC DwnTwn Redev Dist Debt (2,150,819)  - - -  - - -  - - -  - - - 
Super TIF Pershing Road IRS (4,912,264)  - - -  - - -  - - -  - - - 
Super TIF H&R Block (2,375,591)  - - -  - - -  - - -  - - - 
Super TIF Aladdin Hotel (77,287)  - - -  - - -  - - -  - - - 
Super TIF Briarcliff (2,599,354)  - - -  - - -  - - -  - - - 

Total Transfers Out $ (18,380,683) $  - - - $  - - - $  - - - $  - - - 
Net Transfers $ 10,613,678 $  - - - $  - - - $  - - - $ 149,741 

Super TIF Americana
In

General $ 112,758 $  - - - $  - - - $  - - - $  - - - 
KCATA Sales Tax 51,374  - - -  - - -  - - -  - - - 
Fire Sales Tax 34,249  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 34,249  - - -  - - -  - - -  - - - 
Convention and Tourism 668,975  - - -  - - -  - - -  - - - 
Capital Improvements 136,997  - - -  - - -  - - -  - - - 
TIF Special Allocation 309,531  - - -  - - -  - - -  - - - 

Net Transfers $ 1,348,133 $  - - - $  - - - $  - - - $  - - - 

Super TIF 12th & Wyandotte
In

General $ 197,012 $ 281,808 $  - - - $  - - - $  - - - 
KCATA Sales Tax 104,049  - - -  - - -  - - -  - - - 
Fire Sales Tax 69,366  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 69,366  - - -  - - -  - - -  - - - 
Convention and Tourism 791,542 513,660 663,184 663,184 993,993 
Capital Improvements 277,464  - - -  - - -  - - -  - - - 
TIF Special Allocation 749,876  - - -  - - -  - - -  - - - 
Super TIF Midtown  - - -  - - -  - - - 495,000  - - - 
Refunding Bond Fund  - - - 19,286  - - -  - - -  - - - 

Total Transfers In $ 2,258,675 $ 814,754 $ 663,184 $ 1,158,184 $ 993,993 
Out

STIF Valentine $  - - - $ (3,095) $  - - - $  - - - $  - - - 
Equip Debt Service  - - - (10,447)  - - -  - - -  - - - 

Total Transfers Out $  - - - $ (13,542) $  - - - $  - - - $  - - - 
Net Transfers $ 2,258,675 $ 801,212 $ 663,184 $ 1,158,184 $ 993,993 
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Super TIF Midtown
In

General $ 146,593 $  - - - $  - - - $  - - - $  - - - 
KCATA Sales Tax 293,272  - - -  - - -  - - -  - - - 
Fire Sales Tax 195,515  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 195,515  - - -  - - -  - - -  - - - 
Convention and Tourism 37,744  - - -  - - -  - - -  - - - 
Capital Improvements 782,059  - - -  - - -  - - -  - - - 
TIF Special Allocation 2,966,015  - - -  - - -  - - -  - - - 

Total Transfers In $ 4,616,713 $  - - - $  - - - $  - - - $  - - - 
Out

General Debt $  - - - $ (2,000,000) $ (1,500,000) $ (1,500,000) $ (1,500,000)
TIF Special Allocation  - - -  - - -  - - -  - - - (149,741)
Super TIF 12th & Wyandotte  - - -  - - -  - - - (495,000)  - - - 
Super TIF Brush Creek  - - -  - - -  - - - (105,000)  - - - 
Super TIF Tower 909 Walnut  - - -  - - -  - - -  - - - (375,398)

Total Transfers Out $  - - - $ (2,000,000) $ (1,500,000) $ (2,100,000) $ (2,025,139)
Net Transfers $ 4,616,713 $ (2,000,000) $ (1,500,000) $ (2,100,000) $ (2,025,139)

Super TIF Uptown
In

General $ 27,044 $  - - - $  - - - $  - - - $  - - - 
KCATA Sales Tax 5,586  - - -  - - -  - - -  - - - 
Fire Sales Tax 3,724  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 3,724  - - -  - - -  - - -  - - - 
Convention and Tourism 8,107  - - -  - - -  - - -  - - - 
Capital Improvements 14,896  - - -  - - -  - - -  - - - 
TIF Special Allocation 246,251  - - -  - - -  - - -  - - - 
Super TIF - Valentine  - - -  - - -  - - -  - - -  - - - 

Total Transfers Out $ 309,332 $  - - - $  - - - $  - - - $  - - - 
Out

STIF Valentine $  - - - $  - - - $ (322,431) $ (322,431) $ (177,814)
Total Transfers Out $  - - - $  - - - $ (322,431) $ (322,431) $ (177,814)

Net Transfers $ 309,332 $  - - - $ (322,431) $ (322,431) $ (177,814)

Super TIF Valentine
In

General $  - - - $  - - - $  - - - $  - - - $ 139,302 
STIF 12th & Wyandotte  - - - 3,095  - - -  - - -  - - - 
STIF Uptown  - - - 483,017 322,431 322,431 177,814 
Refunding Bond Fund  - - - 11  - - -  - - -  - - - 

Net Transfers $  - - - $ 486,123 $ 322,431 $ 322,431 $ 317,116 
Out

Refunding Bond Fund $ (350,044) $  - - - $  - - - $  - - - $  - - - 
Total Transfers Out $ (350,044) $  - - - $  - - - $  - - - $  - - - 

Net Transfers $ (350,044) $ 486,123 $ 322,431 $ 322,431 $ 317,116 
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Super TIF Hotel President
In

General $ 24,883 $  - - - $  - - - $  - - - $  - - - 
KCATA 29,575  - - -  - - -  - - -  - - - 
Fire Sales Tax 19,717  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 19,717  - - -  - - -  - - -  - - - 
Convention and Tourism 214,865  - - -  - - -  - - -  - - - 
Capital Improvements 78,866  - - -  - - -  - - -  - - - 
TIF Special Allocation 539,749  - - -  - - -  - - -  - - - 

Net Transfers $ 927,372 $  - - - $  - - - $  - - - $  - - - 

Super TIF Hotel Phillips
In

General $ 7,667 $  - - - $  - - - $  - - - $  - - - 
KCATA Sales Tax 14,275  - - -  - - -  - - -  - - - 
Fire Sales Tax 9,516  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 9,516  - - -  - - -  - - -  - - - 
Convention and Tourism 140,943  - - -  - - -  - - -  - - - 
Capital Improvements 38,066  - - -  - - -  - - -  - - - 
TIF Special Allocation 257,200  - - -  - - -  - - -  - - - 

Net Transfers $ 477,183 $  - - - $  - - - $  - - - $  - - - 

Super TIF Savoy Bar & Grill
In

KCATA Sales Tax $ 9,724 $  - - - $  - - - $  - - - $  - - - 
Fire Sales Tax 6,483  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 6,483  - - -  - - -  - - -  - - - 
Convention and Tourism 8,796  - - -  - - -  - - -  - - - 
Capital Improvements 25,930  - - -  - - -  - - -  - - - 
TIF Special Allocation 8,096  - - -  - - -  - - -  - - - 

Net Transfers $ 65,512 $  - - - $  - - - $  - - - $  - - - 

Super TIF Union Hill
In

General $ 4,288 $ 100 $  - - - $  - - - $  - - - 
KCATA Sales Tax 3,413  - - -  - - -  - - -  - - - 
Fire Sales Tax 2,276  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 2,276  - - -  - - -  - - -  - - - 
Convention and Tourism 67,670  - - -  - - -  - - -  - - - 
Capital Improvements 9,103  - - -  - - -  - - -  - - - 
TIF Special Allocation 7,412  - - -  - - -  - - -  - - - 

Net Transfers $ 96,438 $ 100 $  - - - $  - - - $  - - - 
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Super TIF Brush Crk-Bl Pkwy Twn Ctr
In

General $ 24,593 $  - - - $ 215,175 $ 215,175 $ 559,452 
KCATA Sales Tax 33,896  - - -  - - -  - - -  - - - 
Fire Sales Tax 22,597  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 22,597  - - -  - - -  - - -  - - - 
Convention and Tourism 3,411  - - -  - - -  - - -  - - - 
Capital Improvements 90,389  - - -  - - -  - - -  - - - 
TIF Special Allocation 535,807  - - -  - - -  - - -  - - - 
Super TIF Midtown  - - -  - - -  - - - 105,000  - - - 

Net Transfers $ 733,290 $  - - - $ 215,175 $ 320,175 $ 559,452 

Super TIF East Village
In

General $ 49,015 $ 714,486 $ 1,486,525 $ 1,486,525 $ 880,000 
KCATA Sales Tax 308  - - -  - - -  - - -  - - - 
Fire Sales Tax 205  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 205  - - -  - - -  - - -  - - - 
Capital Improvements 821  - - -  - - -  - - -  - - - 
TIF Special Allocation 251,933  - - -  - - -  - - -  - - - 
2008B KCMO Spec Obli  - - - 26,026  - - -  - - -  - - - 

Net Transfers $ 302,487 $ 740,512 $ 1,486,525 $ 1,486,525 $ 880,000 

Super TIF Tower-909 Walnut
In

General $ 70,722 $  - - - $  - - - $  - - - $  - - - 
KCATA Sales Tax 802  - - -  - - -  - - -  - - - 
Fire Sales Tax 535  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 535  - - -  - - -  - - -  - - - 
Capital Improvements 2,138  - - -  - - -  - - -  - - - 
TIF Special Allocation 75,810  - - -  - - -  - - -  - - - 
Super TIF Midtown  - - -  - - -  - - -  - - - 375,398 

Net Transfers $ 150,542 $  - - - $  - - - $  - - - $ 375,398 

KC DwnTwn Redev Dist Debt
In

General $ 8,486,030 $ 8,742,850 $ 11,395,926 $ 11,395,926 $ 12,785,158 
KCATA Sales Tax 165,421  - - -  - - -  - - -  - - - 
Fire Sales Tax 110,281  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 110,281  - - -  - - -  - - -  - - - 
Convention and Tourism 2,849,600  - - -  - - -  - - -  - - - 
Capital Improvements 1,361,418  - - -  - - -  - - -  - - - 
TIF Special Allocation 2,150,819  - - -  - - -  - - -  - - - 
1200 Main TIF Project  - - - 5,027,952  - - -  - - -  - - - 

Net Transfers $ 15,233,850 $ 13,770,802 $ 11,395,926 $ 11,395,926 $ 12,785,158 
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 Summary of Inter-Fund Transfers

HOK Sport Garage 
In

General $ 892,317 $ 140,162 $ 264,099 $ 264,099 $ 378,082
Public Mass Transportation 2,160  - - -  - - -  - - -  - - - 
KCATA Sales Tax 1,751  - - -  - - -  - - -  - - - 
Fire Sales Tax 1,167  - - -  - - -  - - -  - - - 
Public Safety Sales Tax 1,167  - - -  - - -  - - -  - - - 
Capital Improvements 4,670  - - -  - - -  - - -  - - - 

Net Transfers $ 903,232 $ 140,162 $ 264,099 $ 264,099 $ 378,082 

Super TIF Pershing Road IRS
In

General $ 961,341 $ 9,929 $  - - - $  - - - $  - - - 
KCATA 25,337  - - -  - - -  - - -  - - - 
Fire Sales Tax 16,892  - - -  - - -  - - -  - - - 
Public Safety Sales 16,892  - - -  - - -  - - -  - - - 
Capital Improvement 67,567  - - -  - - -  - - -  - - - 
TIF Special Allocation 4,912,264  - - -  - - -  - - -  - - - 

Net Transfers $ 6,000,293 $ 9,929 $  - - - $  - - - $  - - - 

Super TIF H & R Block
In

General $ 635,620 $  - - - $  - - - $  - - - $  - - - 
KCATA 9,662  - - -  - - -  - - -  - - - 
Fire Sales Tax 6,441  - - -  - - -  - - -  - - - 
Public Safety Sales 6,441  - - -  - - -  - - -  - - - 
Capital Improvement 25,764  - - -  - - -  - - -  - - - 
TIF Special Allocation 2,375,591  - - -  - - -  - - -  - - - 

Net Transfers $ 3,059,519 $  - - - $  - - - $  - - - $  - - - 

Convention & Sports Complex 
In

General $ 95,972 $  - - - $  - - - $  - - - $  - - - 
11 & Oak Garage 68,750  - - -  - - -  - - -  - - - 
Convention and Tourism 12,717,541 16,712,182 17,670,148 17,670,148 17,743,100 
KCMAC Bartle Hall 90 44,467  - - -  - - -  - - -  - - - 
Prospect North 3  - - -  - - -  - - -  - - - 
06A Music Hall 34  - - -  - - -  - - -  - - - 
KCMAC Bartle Refund Bnds 16,901  - - -  - - -  - - -  - - - 
KCMAC Bartle Hall 90 1,882,085  - - -  - - -  - - -  - - - 
KCMAC BartleHall 91 10,914,474  - - -  - - -  - - -  - - - 

Total Transfers In $ 25,740,227 $ 16,712,182 $ 17,670,148 $ 17,670,148 $ 17,743,100 
Out

Convention and Tourism $ (2,000,000) $ (1,817,695) $ (400,000) $ (400,000) $ (400,000)
Bartle Harl Refund Bond 95A (9,216)  - - -  - - -  - - -  - - - 

Total Transfers Out $ (2,009,216) $ (1,817,695) $ (400,000) $ (400,000) $ (400,000)
Net Transfers $ 23,731,011 $ 14,894,487 $ 17,270,148 $ 17,270,148 $ 17,343,100 
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Super TIF Aladdin Hotel
In

KCATA $ 11,298 $  - - - $  - - - $  - - - $  - - - 
Fire Sales Tax 7,532  - - -  - - -  - - -  - - - 
Public Safety Sales 7,532  - - -  - - -  - - -  - - - 
Capital Improvement 30,128  - - -  - - -  - - -  - - - 
TIF Special Allocation 77,287  - - -  - - -  - - -  - - - 

Net Transfers $ 133,777 $  - - - $  - - - $  - - - $  - - - 

Super TIF Briarcliff
In

General $ 72,891 $  - - - $  - - - $  - - - $  - - - 
KCATA 72,556  - - -  - - -  - - -  - - - 
Fire Sales Tax 48,371  - - -  - - -  - - -  - - - 
Public Safety Sales 48,371  - - -  - - -  - - -  - - - 
Convention and Tourism 57,429  - - -  - - -  - - -  - - - 
Capital Improvement 193,483  - - -  - - -  - - -  - - - 
TIF Special Allocation 2,599,354  - - -  - - -  - - -  - - - 

Net Transfers $ 3,092,455 $  - - - $  - - - $  - - - $  - - - 

Special Housing Rehabilitation Loan
In

General $ 500,000 $  - - - $  - - - $  - - - $  - - - 
Net Transfers $ 500,000 $  - - - $  - - - $  - - - $  - - - 

Liberty Memorial Trust
In

Liberty Memorial Project $ 116,889 $  - - - $  - - - $  - - - $  - - - 
Net Transfers $ 116,889 $  - - - $  - - - $  - - - $  - - - 

Water
In

2004D Water Revenue $  - - - $ 273,396 $  - - - $  - - - $
Water Revenue 2005F  - - - 5,945  - - -  - - - 
Equipment Capital Lease  - - -  - - -  - - -  - - -  - - - 

Total Transfers In $  - - - $ 279,341 $  - - - $  - - - $  - - - 
Net Transfers $  - - - $ 279,341 $  - - - $  - - - $  - - - 

Kansas City Airports
In

General $  - - - $  - - - $ 1,919,985 $ 1,919,985 $ 1,919,985 
Total Transfers In $  - - - $  - - - $ 1,919,985 $ 1,919,985 $ 1,919,985 
Out

General $  - - - $ (10,200,000) $  - - - $  - - - $  - - - 
Total Transfers Out $  - - - $ (10,200,000) $  - - - $  - - - $  - - - 

Net Transfers $  - - - $ (10,200,000) $ 1,919,985 $ 1,919,985 $ 1,919,985 
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Sewer Special Assessment Fund
In

St Rvling GO Bond $ 519 $  - - - $  - - - $  - - - $  - - - 
Sewer Special Assessment  - - -  - - -  - - -  - - -  - - - 
General Debt and Interest  - - -  - - -  - - -  - - -  - - - 

Total Transfers In $ 519 $  - - - $  - - - $  - - - $  - - - 
Out

General Debt and Interest $  - - - $  - - - $  - - - $  - - - $ (465,998)
Total Transfers Out $  - - - $  - - - $  - - - $  - - - $ (465,998)

Net Transfers $ 519 $  - - - $  - - - $  - - - $ (465,998)

Equipment Lease Debt Service
In

General Fund $ 2,872,545 $  - - - $ 4,047,249 $ 4,047,249 $ 1,664,184 
IT Reimbursable Fund  - - -  - - -  - - -  - - -  - - - 
Golf Operations Fund 115,728  - - -  - - -  - - -  - - - 
Infrastructure & Maintenance Fund  - - -  - - -  - - -  - - -  - - - 
11th and Oak Garage 1,864,621  - - -  - - -  - - -  - - - 
Health Levy 171,830  - - - 172,580 172,580  - - - 
Convention and Tourism  - - -  - - -  - - -  - - -  - - - 
Community Centers 286,286  - - -  - - -  - - -  - - - 
Capital Improvements 2,405,533  - - - 1,400,000 1,400,000  - - - 
KCMAC ERP Prj 2,234  - - -  - - -  - - -  - - - 
PIEA Taxable Kemper Garage 29,843  - - -  - - -  - - -  - - - 
TIF Special Allocation 317,688  - - - 2,051,577 2,051,577  - - - 
Super TIF Hotel President 125  - - -  - - -  - - -  - - - 
Spec Oblig Bonds 2009E  - - - 202,467 
KCMAC Leasehold Imp 194  - - -  - - -  - - -  - - - 
KCMAC 11th & Oak 1,443  - - -  - - -  - - -  - - - 
Refunding Bond Fund  - - - 28,189  - - -  - - -  - - - 

Total Transfers In $ 8,068,070 $ 230,656 $ 7,671,406 $ 7,671,406 $ 1,664,184 
Out

Refunding Bond Fund $ (1,498,158) $  - - - $  - - - $  - - - $  - - - 
Total Transfers Out $ (1,498,158) $  - - - $  - - - $  - - - $  - - - 

Net Transfers $ 6,569,912 $ 230,656 $ 7,671,406 $ 7,671,406 $ 1,664,184 

Payments in Lieu of Taxes
In

General Fund $ 216,257 $ 221,000 $ 223,500 $ 223,500 $ 223,500 
Capital Improvements 300,000 220,404 582,308 582,308 582,308 

Total Transfers In $ 516,257 $ 441,404 $ 805,808 $ 805,808 $ 805,808 
Out

General $ (318,322) $ (120,139) $ (210,924) $ (210,924) $ (228,920)
Museum (9,273) (3,337) (5,995) (5,995) (6,009)
Park Maintenance (224,647) (90,156) (151,323) (151,323) (139,327)
Trafficway Maintenance (124,725) (45,078) (75,664) (75,664) (69,660)
Health Levy (338,864) (127,047) (223,744) (223,744) (228,075)
General Debt and Interest (70,431) (25,239) (45,374) (45,374) (32,123)

Total Transfers Out $ (1,086,262) $ (410,996) $ (713,024) $ (713,024) $ (704,114)
Net Transfers $ (570,005) $ 30,408 $ 92,784 $ 92,784 $ 101,694 
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