














































Exhibit 4 

Daily Watch Monies Log 



DAILY WATCH MONIE'S LOG 
CITY BONDS OUTSIDE BONDS REPORTS CHRC 

DATE CASHIER A/ B/C SHIFT REG CASH REG CASH REG CASH CHK CREDIT REG CASH CHK CREDIT OVERAGE SHORTAGE SUPERVISOR 
CARD CARD 

- - L__ 



Exhibit 5 

Coupon for Report Reproduction Form 5403 P.O. 



.. 

Kan .. c ~. Mi .. ouri Pollee Deportment 
Coupon for Report Reproduction 

Fill Out Completely. 
Send With Self-Addr-d, Stamped, Legel Stu Enwlope To : 



Exhibit 6 

Records Unit Cash Handling Processes Flowcharts 
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Exhibit 7 

Management's Response to Records Unit Cash 
Handling Process Audit 



MEMORANDUM 

12-12-2012 

TO: Capt. Greg Volker, A/Division Commander, Information Services Division 

FROM: Capt. Natalina Ehlers, Commander Records Unit, lSD RECEIVED 

SUBJECT: Internal Audit 10-02 
f c::c 1? 2012 

Administration Bureau 

A/Maj Volker, 

I have reviewed the Internal Audit 10-02, by P.O. Phil Johnson. His assessment of the Records 
Unit money handling appears to be accurate. He made three recommendations that I would like 
to address. 

1. Changeable combination safe - The current safe has been used in the Unit for as long 
as anyone in the Unit can remember. This would mean that the combination might also 
be known by employees who have left the Unit. I agree the safe should be replaced by 
one with a changeable combination. I have contacted Rhonda Schulte, who is the 
Project Officer for the Records Unit remodel. She advised they have not yet addressed 
the replacement of the safe in the planning process of the remodel. She advised there 
was an extra safe that the Unit might be able to acquire through Purchasing that could 
be used until we move into the remodeled unit and new equipment/furniture purchases 
have been finalized. I will check on obtaining the loaner safe. 

2. Modified Crystal Report- I agree that the dual entry into Tiburon and the hard-copy City 
Ledger Sheet is a duplication of work, and we have been looking into ways to eliminate 
the manual process. The new bonding enhancement from REJIS might correct this 
issue when it is finalized. If not, I also recommend a new Crystal report be developed to 
include the information needed by the Court which is not currently included on the 
Tiburon Report. 

3. Bulk Mail - All necessary work has been completed to migrate to the on-line sale of 
Accident Reports through the company DOCVIEW. This should eliminate the majority of 
the mail-in report requests. I recommend approval for pweeeding with DOCVIEW 
implementation. 




