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KEY METRICS: SALES OF LAND BANK PROPERTIES
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Source: kcstat.kcmo.org (Land Bank)
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LAND BANK PROPERTIES SOLD OR UNDER CONTRACT
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Source: kcstat.kcmo.org (Land Bank)



LAND BANK HISTORIC VOLUME
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Land Bank goal of considering 40 properties per month is tied to ability to 
manage overall inventory based on historic influx of properties each year

363

454

677
725 743

562
500

0

100

200

300

400

500

600

700

800

2009 2010 2011 2012 2013 2014 2015
Estimated

Properties added to Land Trust/Land Bank inventory via tax sales

Source: Land Bank



LAND BANK APPROVALS BY MONTH
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Source: Land Bank



AVERAGE TIME FROM OFFER TO CLOSE
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SALES WITH MULTIPLE PROPERTIES
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DISPOSITION TYPE OF SALES AND PENDING SALES
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Source: kcstat.kcmo.org (Land Bank)



LOCATION OF SOLD AND PENDING PROPERTIES
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Source: kcstat.kcmo.org (Land Bank)



VACANT PROPERTY CONFERENCE IN BALTIMORE
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• Understand the Market and How it works

Market Survey

 Classify neighborhoods as Stable/In Transition/Flat 

Talk to developers/rehabbers in areas of interest

 Find out their strategies/future goals for distressed areas

• Look at outcome, not just output

• Engage title companies

Talk to neighborhoods (not well defined in Baltimore)

Talk to rehabbers (analyze permit data for who has pulled permits)

• Facilitate Investment in Emerging Markets

Provide incentives to investors – road improvements, plant trees

KCMO Team: Ted Anderson and Howard Townsend (KC Land Bank), Holly 
Dodge and Christa Moss (Law Department) & Tracey Bryant (Neighborhood 
Preservation Division)



BALTIMORE AND KANSAS CITY COMPARED
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Kansas City Baltimore

Population 464,310 621,342

Vacant Houses 5,739 16,400

Number of 

Inspectors
52 86

Land Mass 319 sq mi 92.05 sq mi

# of Attys 2 8

*Baltimore is made mostly of row houses which present 
unique issues 

Source: Land Bank



COMMERCIAL INVESTMENT IN UNDERDEVELOPED AREAS
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Redevelopment Investment FY 2014

Tax Increment Financing

Cerner $      4,296,391,021 

Savoy Hotel $            89,660,711 

Crossroads Academy $              6,961,425 

Baptist Medical $              5,000,000 

$      4,398,013,157 

Land Clearance Redevelopment Authority

Commerce Tower $            71,000,000 

Gumbel Building $              7,000,000 

Gillham Park $              3,488,709 

MOB/TMC $            30,000,000 

$         111,488,709 

Total Redevelopment Investment
$ 4,509,501,866 

27 Land Bank properties have been sold 
that are classified as commercial or 
industrial; 270 currently availableSource: EDC/City Manager’s Office
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INVEST NORTHEAST
Homeowners

o Property Tax Abatement

o Minor Home Repair Grant

Businesses

o Micro Loans

o Business Training 
Scholarships

Project Total: $265,000
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PASEO GATEWAY -- CURRENT PLANNING EFFORT
Evaluate and Score 3 Major Concepts 
o Safety,

o Functionality,

o Cost

o Potential for Future Redevelopment

o Streetcar Integration

Real Estate Market Analysis

Public Input 

Identification of Preferred Alignment 
and Redevelopment Strategy

Preliminary Surveying/Mapping

Updated Cost Estimates

Secure Funding for ROW Acquisition –
STP Grant

Project Total: $17,690,000







KEY METRICS: JOBS 

19
Source: kcstat.kcmo.org (MARC)



KEY METRICS: POPULATION, UNEMPLOYMENT, 
AND WAGES

20
Source: kcstat.kcmo.org (MARC)
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JOBS CREATED/RETAINED

22
Source: kcstat.kcmo.org (EDC)

183 jobs retained in FY15 Q1



NEW REAL AND PERSONAL PROPERTY INVESTMENT
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Source: kcstat.kcmo.org (EDC)



EDC CONTRACT QUARTERLY PERFORMANCE INDICATORS
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AdvanceKC Strategy Measure
FY2015 through 

1Q (7/31/14)

Target Sector Support

Announced Projects 7

Jobs from Announced Projects 1,255

Existing Business Visits 43

Investment for Business Development 
Activities $53,101,483.00 

Urban Land Use and 
Revitalization

Approved Projects 4

Jobs from Redevelopment Projects 2,100

New Investment for Redevelopment 
Activities $187,703,978

Business Climate

Satisfaction with KC as a Place to do 
Business N/A

Local Tax Incentives Approved $44,472,210 

Ratio of Investments to Incentives 4.22:1

Innovation and 
Entrepreneurship

SBA 504 Loans Closed ($ and #) $0 (0)

Revolving Loans Closed ($ and #) $55,000 (1)

Source: EDC



EDC UPDATES

 Personnel Updates

o PIEA/IDA Executive Director

o Senior VP, Business & Real Estate Development

o Coordinator, Entrepreneurship Initiatives 

o Research and Policy Officer

o EDC Loan Corporation Executive Director

o Coordinator of International Business Initiatives

 Administrative accounting functions of the TIF 
Commission to move to City Hall 

 Missouri Technology Corporation Grants
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IMPLEMENTATION TIMELINE FOR ADVANCEKC

27
Source: kcstat.kcmo.org (City Planning and Development)



IMPLEMENTATION: PHASE ONE

Build a strong, yet responsive, economic development process and framework

Create a single point of entry.

Create a direct deal flow process.

Combine all staff.
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ADVANCEKC PIPELINE

Type and number of projects that have entered the EDC’s single point of entry since 
January 1, 2014

Type
Number of 

Projects

Job-Based 31

Active (1) 9

Site-Based 41

Active (2) 14

Active (1): Interaction within the last two weeks as of September 19, 2014
Active (2): Financial Analysis completed and referred to agency as of September 19, 2014

This includes projects that have been referred to each of the economic 
development tools: TIF, PIEA, Port, Ch. 353, Ch. 100, LCRA, EEZ, EDC 

Loan Corp, CDE (NMTC).



IMPLEMENTATION: PHASE TWO

Focus implementation efforts on the 10 strategic categories action items and initiatives

2.0 Business Climate

9.0 Target Sector Analysis



2.0 BUSINESS CLIMATE

Action Item 2.2: Revisit the City of Kansas City’s incentives policy 

based on the dynamics of the AdvanceKC strategy

Economic Development & Incentives Policy was unanimously 

adopted by the City Council on February 20, 2014.

Project Community Impact Score Range 0 - 300

Project 
Assessment 

Not 
Recommended

Low Impact
Standard 

Impact
High Impact

Score < 30 30 – 60 61 – 150 > 150

Values-Based project scorecard was created for jobs and site-based projects. 

Evaluates a project based on:

1. Number of Jobs & Wage Level.

2. Amount of Investment

3. Geography (Distressed Census Tracts)

4. Target Sector 

5. Project Enhancements

 Increases transparency

 Increases consistency

 Increases responsiveness

Average score for all projects to date



33

KCMO INDUSTRY SECTORS

Source: Economic and Workforce Update for KCMO by MARC – July 2014



KCMO PROJECTED EMPLOYMENT GROWTH FOR KEY INDUSTRIES, 2014-2023

Industry 2014 Jobs 2023 Jobs
Job Growth 

or Loss
Percent 
Change

Location 
Quotient

Architecture, Design & Engineering 15,880 18,990 (+)3,110 19.6% 2.42

Health Sciences & Services 42,749 49,650 (+)6,901 16.1% 1.02

Arts 20,424 22,825 (+)2,401 11.8% 1.45

Finance & Insurance 30,315 33,749 (+)3,434 11.3% 1.34

Information Technology 17,602 18,730 (+)1,128 6.4% 1.94

Nonprofit Management 4,935 4,999 (+)64 1.3% 1.42

Supply Chain Management 13,373 13,400 (+)27 0.2% 1.51

Specialized Manufacturing 10,665 10,618 (-)47 (-)0.4% 3.7

Source: Economic and Workforce Update for KCMO by MARC – July 2014



EMPLOYMENT MISMATCH

Aligning Target Sector Support 
with the AdvanceKC Strategy 
8.0: Talent Development and 
Education

Source: Economic and Workforce Update
for KCMO by MARC – July 2014



9.0 TARGET SECTOR SUPPORT

Action Item 9.1: Develop research-supported Action Agendas for 

Kansas City’s priority target business sectors

Sectors: Chair Person: EDC Staff:

1 Health Sciences & Services TBD Jeremy Davis

2 Nonprofit Management Susan Miller Bernardo Ramirez

3
Specialized Manufacturing / 
Supply Chain Management

Tom Roberts Matt Jarrett

4 Financial Services Darcy Howe Drew Solomon

5 Information Technology Greg Cotton Drew Solomon

6 Arts Paul Tyler Josh Best

7 Design/Engineering Jay Tomlinson Steve Rinne

Steps/Process: 

1 Identify Chairperson & EDC Staff

2 Research & define subsectors of interest

3 Recruit members of the Advocacy Council

4
Hold initial meetings with Advocacy 
Council & stakeholders

5
Create documentation that highlights 
existing assets to assist in attraction & 
expansion

6 Identify major issues of concern

7
Engage activities for goal/objective 
realization with timelines

8
Report progress on goals & objectives to 
EBRE Committee

9 Annual report & public outreach



BUSINESS SURVEY: UNDERWAY!

2014 Business Survey is being conducted 
NOW across the City!

Revision Process: 
• Cost-savings and collaboration between 

City and the EDC
• Alignment with Citizen Satisfaction 

Survey
• Effectiveness assessment

At the next KCStat we will be able to provide exciting 
survey data and strategies will be announced. 

New in 2014:
1. Data will be analyzed by EDC Territory.
2. Data will be analyzed by Industry Sector.
3. Trends over the past 4 years will be presented.



DOWNTOWN:
A SMART INVESTMENT 

38

$800,000,000 + announced 
public/private investment 
since the streetcar TDD was 
approved by voters.

$250,000,000 across 13 projects 
stated in a published quote that 
the streetcar was a factor in 
their move to the TDD.

Source: City Planning and Development/City Manager’s Office



STREETCAR TDD PROJECT FACILITATION PROGRAM

39

The program provides for the following enhanced 
services and features:

 Designated Staff and a Development Assistance Team
 One-Stop Permit Application and Plans Submittal
 Expedited Plan Reviews 
 Inspections Conducted the Next Business Day

Source: City Planning and Development/City Manager’s Office
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JUSTINE PETERSEN SMALL BUSINESS MICROLOANS

41
Source: kcstat.kcmo.org (BizCare)



ENTREPRENEURIAL SUPPORT: 
DIGITAL SANDBOX

42

Working with more than 250 early-stage 
concepts, to date, this effort has resulted 
in: 

• 37 proof-of-concept projects funded for 
area startups 

• 10 companies founded/ co-founded by 
women-technology entrepreneurs 

• 23 new KC-based companies created 

• 26 companies have secured follow-on 
investment funding 

• $10.2 million in new, add-on 
investment raised for KC start-ups 

• 154 new area jobs created 

• $1.6M in new sales from DSB funded 
companies Source: Building America’s Most Entrepreneurial City Report



ENTREPRENEURIAL SUPPORT: 
WECREATEKC REPORT

43
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KEY METRIC: BUSINESS SATISFACTION WITH 
KANSAS CITY AS A PLACE TO DO BUSINESS
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Source: kcstat.kcmo.org (Business Survey)



BUSINESS SATISFACTION WITH KANSAS CITY AS A 
PLACE TO DO BUSINESS – ALL RESPONSES

46
Source: kcstat.kcmo.org (Business Survey)
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BIZCARE CLIENTS AND REFERRALS

48
Source: kcstat.kcmo.org (BizCare)



FIRST-TIME BUSINESSES AS 
CLIENTS OF BIZCARE

49Source: kcstat.kcmo.org (BizCare)



HOME-BASED BUSINESSES AS 
CLIENTS OF BIZCARE

50Source: kcstat.kcmo.org (BizCare)



BIG IDEAS FOR SMALL BUSINESS SUMMIT

51

Big Ideas for Small Business network:
• Originally launched by Chicago and National 

League of Cities in December 2012
• Kansas City has been involved since beginning
• Provides a platform for local small business 

development leaders discuss best practices to help 
small businesses thrive

• Ideas generated are compiled in a comprehensive 
toolkit to empower business owners

Big Ideas for Small Business Summit happening 
NOW in KANSAS CITY!
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WORKLOAD INDICATOR – HOTEL ROOMS BOOKED
FOR FUTURE YEARS

54Source: kcstat.kcmo.org (VisitKC)



WORKLOAD INDICATOR: CONVENTION CENTER 
BOOKINGS FOR FUTURE YEARS
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Source: VisitKC



ACTUAL “CITYWIDE” CONVENTIONS HELD AT 
CONVENTION CENTER AND ATTENDANCE

56Source: kcstat.kcmo.org (VisitKC)



VISITKC PERFORMANCE TARGETS

Bookings

FY2014 

YTD GOAL 

(May-September)

FY2014

YTD

Definite Bookings
(For Future Years)

110 119

Definite Room Nights 142,500 124,865

Convention Center Bookings 15 11

Convention Center Room Nights 83,330 66,908

Other Indicators
FY2014 

YTD

Incremental trips generated through marketing programs 109,900

Post-convention survey ratings 86%

Visitor Interactions (through August) 8,304,968

Sales and Marketing
FY2014 

YTD GOAL

FY2014 

YTD

Sales Leads (room nights) 416,665 517,917

Sales Conversion ration 25% 22.5%

Convention Attendance (meetings held) n/a 158,937

Source: VisitKC 57



CONVENTION CENTER CUSTOMER SERVICE

58Source: kcstat.kcmo.org (Convention and Entertainment Facilities Dept.)
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WATKINS MEETING PLANNER RESEARCH – KC Ranks 32 of 40

Source: 2014 Watkins Research Group Meeting planner survey ranking of 40 cities 60
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WATKINS MEETING PLANNER RESEARCH

Source: 2014 Watkins Research Group Meeting planner survey ranking of 40 cities
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ENPLANEMENTS AT KCI 
(ALL PASSENGERS BOARDING PLANES)

64Source: kcstat.kcmo.org (Aviation Department)



CHANGE IN ENPLANEMENTS OVER TIME
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65Source: Aviation Department



ANNUAL AIRLINE SEATS (ONE WAY)

66Source: kcstat.kcmo.org (Published Flight Schedules)



NON-STOP DESTINATIONS

67Source: kcstat.kcmo.org (Published Flight Schedules)



TARGET MARKETS FOR KANSAS CITY

Daily 
Rank City Code Passengers
34 San Antonio, TX SAT 122.82
35 Orange County, CA SNA 118.56
36 Austin, TX AUS 116.70
40 Ft. Myers, FL RSW 105.11
41 Raleigh/Durham, NC RDU 93.36
42 Sacramento, CA SMF 86.11
43 Pittsburgh, PA PIT 79.59
44 Cleveland, OH CLE 77.14
46 Columbus, OH CMH 68.25
47 Jacksonville, FL JAX 64.14

68
Source: US DOT O&D Database YE1Q14. Top Unserved Markets from Kansas City



NEW NONSTOP FLIGHTS TO MIAMI

69

American Airlines

Daily Flights 

Boeing 737-800 
Aircraft

Connections to Latin 
America and 
Caribbean

Starting March 2015



CITIZEN SATISFACTION WITH KCI AIRPORT SERVICES

70
Source: kcstat.kcmo.org (Citizen Survey)



CITIZEN EMPHASIS + SATISFACTION: AIRPORT

Airport Service
Satisfaction Emphasis I-S Rank

2013 2014 2014 2013 2014

Food, beverage, and other 
concessions

41% 42% 28% 1 1

Price of parking 52% 55% 29% 2 2

Ease of moving through 
airport security

75% 76% 27% 3 3

Availability of parking 75% 73% 20% 4 4

Cleanliness of facilities 78% 76% 16% 6 5

Helpfulness of signs and 
other directions

73% 73% 12% 5 6

71

Which TWO of the Airport Services listed do you think should 
receive the MOST EMPHASIS from the City over the next two years?

Source: Citizen Survey FY2013-FY2014 



CITIZEN SATISFACTION BY USER OF AIRPORT
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72Source: Citizen Survey FY2014 



Final Thoughts or Questions?

73


