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When the National Association
for the Advancement of Colored
People selected Kansas City for
their 101st annual convention, they
didn’t know the kind of high-tech
security that would await them.

Enter Sgt. Pat Rauzi and the
Kansas City Missouri Police De-
partment’s Homeland Security
Unit. Like all major conventions in
Kansas City, when the recent
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Graduation NAACP convention opened on

July 9, the attendees could walk Dispatcher Macie Cade monitored the Command Post cameras at
August 23 through Downtown feeling safe July’s NAACP convention. A dispatcher and sergeant staffed the
Fairways for because the police department had | post 24/7.
Golf Tourt i a presence on every corner. Not

individuals, mind you, but video Rauzi, with the help of other de- “The assistance we received

cameras — more than 50 actively partment members and city agen-  from the city ... and the KCMO
August25 monitored cameras, with access to  cies, constructed a video wallina  Convention and Entertainment Fa-
25-Year Ring live video from another 200. Downtown hotel that was at the  cilities was critical in making this
Ceremony A week prior to the convention,  heart of the Convention District.
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New technique predicts crime risk

Violent Crime Density Layer A new mapping technique Officer Jonas Baughman in
- could change the way officers the CSTAR Unit first learned
e patrol Kansas City. about RTM through a study
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The Risk Terrain Model map (below)

more accurately predicts where crime
will occur than a historic crime hot spot

map (above).

The new method is called
Risk Terrain Modeling (RTM),
and it will be used as part of a
larger crime reduction pilot pro-
ject in the South Patrol Division.
RTM attempts to predict where
crime will happen and then ad-
dress it before it does. RTM uses
crime-mapping software the
police department already has
but takes it to another level. In-
stead of just including historical
information about crime hot-
spots, it incorporates a variety of
other factors (like vacant build-
ings, where parolees live, or
almost any other factor imagin-
able) to create a map that high-
lights areas at highest risk for
crime.

done by three professors at the
Rutgers University Center on
Public Security published in
October 2009. One of those pro-
fessors, Dr. Joel Caplan, helped
teach KCPD officers how to do
Risk Terrain Modeling (RTM).
An example of a potential use
for RTM would be if police were
trying to predict the next offense
in a series of convenience store
robberies. They would map the
data about past robberies, but
then they’d also map the loca-
tions of all convenience stores.
Stores with ATMs could even be
highlighted. Put those maps to-
gether, and the result is a map
that helps predict possible rob-

Continued on p. 3



Sgt. represents MO in Special Olympics run

Sergeant Bernadette Bond’s Special
Olympics journey started with a blind skier
from St. Louis and culminated in her being
the first KCPD member ever to represent
the state on the way to the organization’s
National Games.

About seven years ago, Sergeant Bond of
the Robbery Unit volun-
teered to present medals
to Special Olympics ath-
letes who competed in
winter sports at Snow
Creek in Weston, Mo.
That’s where she met the
blind skier.

“She said, ‘I’'m so glad
to see you guys here,” — |
to see us — because she
said, ‘Law enforcement
has done so much so I
can do what I do,”” Ser-
geant Bond said.

From that moment on,
Sergeant Bond was
hooked. She now helps
coordinate and partici-
pates in Special Olym-

ticed. She was selected by Missouri Special
Olympics to represent the state in the Final
Leg of the Law Enforcement Torch Run.
With officers and athletes from 47 other
states, they made their way from Ames,
Towa, to the National Summer Games in
Lincoln, Neb., on July 18, stopping at 70

Sergeant Bernadette Bond, front left, ran the torch to the Special Olym-
pics National Summer Games along with Special Olympics athletes and
law enforcement officers selected from around the country.

tion to represent Missouri in the Final Leg.
Stegeman is the Chief Development Officer
for Special Olympics Missouri. “It all came
together, and it was Bernadette Bond.”

Sergeant Bond said the most meaningful
part of the whole experience for her was
getting to know Ronnie, a 36-year-old Spe-
cial Olympian from Co-
lumbia, Mo., who rode
with her to Ames and
back. His mother died at a
young age, and he’d
grown up in group homes.
He lives independently
now, but he told Sergeant
Bond the only people in
his life who care about
him were his coaches and
friends from Special
Olympics. He was very
emotional about being
selected as the athlete to
represent Missouri in the
Final Leg.

“He kept saying, ‘1

can’t believe God has
blessed me to be recog-

pics fund-raisers, sells
merchandise and goes to as many sporting
events as she can.

“Law enforcement, we’re the grassroots
of the Special Olympics,” she said. “We
raise the most money to help. ... The ath-
letes are so excited about us, too. ”

Sergeant Bond’s work did not go unno-

towns along the way to tell everyone what
Special Olympics meant to them. Sergeant
Bond helped athletes run the Olympic torch
all along the route.

“It’s kind of just obvious sometimes,
with their spirit and contribution,” said
Susan Stegeman of Sergeant Bond’s selec-

happen,” Rauzi said.

Rauzi spent the previous weeks scaveng-
ing equipment from police and city depart-
ments. By the time the convention opened,
they had created a state-of-the art command
post with access to SCOUT traffic cameras,
full GIS mapping capabilities, high-
resolution oblique photography, Homeland
Security Asset Protection software, a web-
based event log that could be accessed by
any commander from any computer, and
the ability to monitor approaching weather
conditions, several major news networks,
and calls for police service. This was the
first time the department staged a command
post with all these features.

Kansas City’s capabilities are unique.
Captain Mike Corwin, Homeland Security
Unit Commander, said, "I’ve had the op-
portunity to forge relationships with many

departments across the country, and I am
not aware of any who have developed the
capability to deploy (such an advanced) on-
site command post.”

Federal agents in town to protect the high
-profile visitors to the convention told Kan-
sas City Police their security set-up rivaled
those of most every other city they’d seen
in the world.

An example of the power of the cameras
and monitoring happened July 12 as First
Lady Michelle Obama made her way into
Downtown from the Downtown Airport.
Officers watching the camera feeds noticed
a man on top of a tall building a few blocks
from Michelle Obama’s motorcade route.
They zoomed in close enough that they
could see the man was wearing a badge
from an air-conditioning repair company
and was working on the building’s air con-

nized here,”” Sergeant
Bond said.

He spoke at several stops on the run, but
he didn’t prepare a speech. Sergeant Bond
said he spoke from his heart every time,
and it was very moving. The Final Leg was
the first time in his life Ronnie had left

Continued on p. 3

COMMAND POST, CONT. FROM P. 1

ditioner, thus determining he didn’t pose a
threat to the first lady. Police did, however,
continue to monitor him while the first lady
was nearby.

Although the command post was short-
lived, it illustrates the benefits that would
come from a permanent real-time crime
center. Chief James Corwin has taken steps
to make such a center a reality. A develop-
ment team meets weekly to create a plan for
implementing such a center, and a depart-
ment memorandum approved in March
directs the team to make it happen.

The department’s capabilities and the
desire to make real-time crime monitoring a
permanent part of policing reinforce the
overall goal of making KCPD one of the
premier law enforcement agencies in the
U.S.
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News in Brief

Sgt. named LETSAC Officer of the

Sergeant Daniel Graves of the Traffic In
tion Section was named 2010 Officer of
by the Law Enforcement Traffic Safety
Council, part of the Missouri Department
portation’s Highway Safety Division. Ser
Graves received the award at LETSAC’
conference on July 15. The award recog
officer’s significant contributions to traffic
and enforcement. Dr. Leanna Depue, di
MoDOT’S Highway Safety Division, pres
award.

Violent Crime Initiative nabs 74 c

An effort led by Kansas City Police put
150 law enforcement officers in the most
areas of the city for three days to attack
crime. Running from July 28 to 30, this v
crime initiative followed up and expandec
success of similar initiatives in the past
Police targeted five areas of Kansas Cit
on crime statistics. Seventy-four people
rested, 120 warrants were cleared, more
$48,000 and thousands of grams of narc
were recovered. On the third day of the ¢
police went door-to-door to get more info
about five unsolved homicide cases.

—— RISK TERRAIN MODELING, CONT. FROM P. 1

bery targets. Mitigating factors also could be included in the maps. Police could
determine which convenience stores have security guards or really good theft
prevention measures. Those stores’ risk for robbery would fall, which would
be reflected in the map.

“This could dramatically change the way we deploy officers,” said Major
Bryon Price of the Professional Standards Division.

Officers would still respond to 911 calls, of course, but their proactive work
would be very different. Instead of patrolling geographically determined beats,
they would patrol where problems are most likely to occur — areas of highest
“risk.” RTM should direct officers to where they’re most needed. Major Price
said it also will encourage officers to propose specific strategies to address
problems in the areas they serve. (In the convenience store example, police
would heavily patrol around stores most likely to be hit by robbers and talk
with store managers about theft prevention measures.)

Officer Baughman said RTM will identify problems that are outside police
authority like codes issues and absentee landlords. Police hope that by identify-
ing these issues, others in the community — including government agencies,
politicians, neighbors, churches, schools and businesses — will realize the un-
derlying problems that are breeding crime and help stop them.

South Patrol Division officers are undergoing RTM training now. If they can
use Risk Terrain Modeling successfully, officers from around the city will join.

SPECIAL OLYMPICS, CONT. FROM P. 2

Missouri.

The officers and athletes ran — and sometimes rode in an RV — from town
to town with the torch in the blazing heat from July 10-18. They spent the
nights in college dormitories and got to know one another well.

“There was an emotional high,” Sergeant Bond said. “... I miss those
guys.”

Sergeant Bond said she is now like a mother to Ronnie and is making
him a scrapbook of their experience.

Sergeant Bond wasn’t the only KCPD officer to wish the athletes well as
they went to the National Summer Games, which take place every four
years. All of Missouri’s competitors stopped for lunch at Kauffman Sta-
dium in Kansas City and were escorted out of town by Kansas City Police
officers. Special Olympics is the charity of choice for law enforcement na-
tionwide.

Distinguished Service Medal
Officer John Beck
Officer Joseph Collier

Officially Speaking...

Awards

Special Unit Citation 25-Year Ring

Right-Sizing Team Human Resources Spec. Renee
South Patrol WIII 540 Sector Gatewood

Meritorious Service Award

Supervisor Barbara Stuart Retirements

Captain Gary Thurman
Sergeant Robert Dickerson
Detective Richard Neumann Jr.
Captain Patrick Grove

Certificate of Commendation
Sergeant John Blomquist
Officer Kevin Growney

Officer Colby Hendrickson . .

Officer Robert Murphy Obituaries L
Officer Conrad Stumpenhaus Communication Specialist
Officer James Swoboda Behindokht Amighi

Retired Officer Fred Amos
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When a letter arrived this past January from
the Oxford Round Table at the University of
Oxford in Oxford, England, Internal Audit
Manager Tom Gee admits he was a bit skepti-
cal. “Why me?” he wondered. After reading it,
he suspected it could be a scam. After contact-
ing several past Round Table participants,
however, he discovered that not only was the

death penalty, illegal drugs, and serial killers.
Director Gee served as a panelist in several of
the discussions July 18-23.

“It was a meeting of the minds,” he said.

And with such a diverse group of partici-
pants, he said the discussions were very well -
rounded. The dialogue that took place during
those five days provided everyone involved

food for thought and ideas that they could take
back to their home turf. All in all, Gee said he
benefitted a great deal from what they covered
and from listening to the various points of
view expressed by fellow Round Table mem-
bers.

Accommodations were not so fulfilling,
however. Many of the participants stayed on

letter legitimate, but the invitation was §

something few had received. Having
taught criminal justice as an adjunct
professor for the past seven years,
Tom Gee was honored to be consid-
ered for such a prestigious opportu-
nity.

The Oxford Round Table is a not-
for-profit educational organization
that, among other things, promotes
education, art, and science, through
academic conferences and is by invita-
tion only. The Round Table partici-
pants, mostly American college pro-
fessors, would spend five days dis-
cussing a range of current-day issues
at the St. Anne’s College - one of the
39 colleges that make up the Univer-
sity of Oxford. This year’s theme was,
Crime and Punishment: Address the
Dilemma. The participants discussed
such issues as terrorist profiling, the

Internal Audit Unit Manager Tom Gee was part of a
select group invited to Oxford University in England
to discuss crime and punishment. While there, he
discovered his namesake restaurant.

campus in one of the dormitories. Since
Gee’s wife was traveling with him, he
thought a hotel room would beat the
dorms, where they would have to stay
in separate rooms. They felt lucky to get
into one of a few hotels nearby that
offered a private bathroom and was near
a bus station. Unfortunately, the buses
pulled in and out beeping loudly at all
hours of the day and night. And like
most places in England, the stuffy room
lacked air-conditioning.

The Gees didn’t spend all their time
on campus or in the hotel while in Ox-
ford. They did have opportunities to
take in some museums, walking tours,
and shopped at a flea market. They even
ventured out for dinner one night at
where else but Gee’s Restaurant, where
Gee said the food and beer were great,
and the prices were reasonable.

Kansas City Missouri Police Department

1125 Locust

Kansas City MO 64106
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