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KCPD to create virtual
training scenarios

The officer responds to a bur-
glary on the dog watch shift. He
walks down the dark driveway and
upon turning the corner encounters
a man removing a screen from a
window. He commands the suspect
to raise his hands in the air. Instead
the man reaches inside his coat and
pulls out a gun. No, wait! Is that a
cell phone? To shoot or not to
shoot?

As real as it seems, this is just
one of the scenes played out regu-
larly in the Virtra Training room at
the Kansas City Regional Police
Academy, and KCPD could soon
create their own simulations to
make the training even more realis-
tic.

With Virtra, a new recruit gains
experience in an instant that other-
wise may take years to accumulate.
A floor-to-ceiling video screen sur-
rounds a recruit a full 180 degrees.
An operator plays a video display-
ing a life-size re-enactment of a
situation. With the click of a mouse,
the operator can change how the
scene plays out. One time it may be
a simple act of stupidity on the part
of the suspect, the next time the
suspect might attack the officer. If
the officer decides to shoot, the
scene can be played back, showing
where the officer’s round hit.

Tour groups often gasp when
they witness Virtra training. They

Continued on p. 3

Deputy Chief Rachel
Whipple retires

After 30 years of service that included a brief time as
KCPD’s first female police chief, Deputy Chief Rachel
Whipple retired on April 9.

D.C. Whipple left her job as a prosecutor in 1979 to
join the Kansas City Police Department. She began her
career as a reserve officer. She and her partner in the
East Patrol Division were the first to announce their shift
start as a “two-woman crew.” She rose through the ranks
to become only the second female deputy chief in KCPD
history. In 2004, she served as interim police chief for
several months.

She said her favorite assignment was as a captain in
the Street Narcotics Unit, where she often rode along
with tactical teams conducting raids.

Friends and colleagues packed the Board Room in
Police Headquarters for Whipple’s retirement. After-
ward, as is customary when a chief or deputy chief re-
tires, Whipple received a full police escort to her lunch
destination. Whipple, age 64, said she is unsure what
will come next for her.

he made some calls.

PAL FACELIFT CONT. FROM P. 1

structed in 1960 for the St. Paul School of

One of those calls was to the Honeywell
Corporation. The company adopts commu-
nity service projects each year and was
looking for a project that would help the
community while keeping their employees
out of harm’s way. After touring the facil-
ity, they decided the PAL Center fit the bill.
Working with Christmas in October, they
gathered their resources and began making
much-needed repairs to improve the safety
and usability of the building. Some of the
repairs and additions so far have included
electrical and plumbing renovations, added
office space, and a wall erected in the gym-
nasium to act as a buffer between the
weight room and the basketball court. The

work is not expected to be completed until
about this time next year.

“We want to make this Center as good as
it can be, and this is one step in that proc-
ess,” said Captain Rex Tarwater, Com-
mander of the Youth Services Division.
“These improvements better equip us to
serve the community’s at-risk kids.”

Roughly 150 kids hit the doors of the
Center each month where they participate
in boxing, flag football, baseball, softball,
basketball, and academic tutoring. Kids
need a place to go.

“This provides a safe environment for
youth to go — a good alternative for kids to
get together,” Sergeant Cobbinah said.

The PAL Center building was con-

Theology. The School later sold it to the
City, which used it as a community center.
When police leased the building in the late
1990s, it was vacant and about to be demol-
ished. PAL raised donations to repair the
roof, gym floor and some other items, but a
lot of work remained.

While much has been done, there is still
plenty more to do.

“This is one step in our overall goal to
keep the center functional,” Captain Tar-
water said.

Anyone interested in volunteering their
time and talents to the project should con-
tact Sergeant Cobbinah or Captain Tarwater
for more information.
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News in Brief

20 officers graduate from Spanish program

Twenty KCPD officers graduated from the Depart-
ment’'s Spanish Immersion program—the equivalent
of four semesters of college Spanish in 10 weeks—
on April 9, at Swinney Elementary School. Ten of
them were selected to continue their studies in More-
lia, Mexico—Kansas City’s sister city—for another
five weeks. They’re taking more classes, learning the
culture and staying with Mexican host families.

5th Annual Broadway Bridge Run sets record
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The fifth annual Broadway Bridge Run took place the
morning of April 18 and boasted a record 1,141 run-
ners—nearly 400 more than in 2009. The run, hosted
by the Kansas City Missouri Police Department to
benefit Special Olympics Missouri, combined funds
with last month’s Tip-A-Cop event to raise $53,956.
That's almost $24,000 more than the two events
raised in 2009. Special Olympics is law enforce-
ment’s charity of choice nationwide.

Ribbons support victims of sexual violence

The Kansas City Police Department joined 32 other
area law enforcement agencies and the Metropolitan
Organization to Counter Sexual Assault (MOCSA) to
put a spotlight on sexual assault awareness April 19-
23. Officers tied teal ribbons to the spotlights of their
patrol cars April 19-23 as part of the Spotlight on
Sexual Assault Ribbon Campaign to show support for
victims of sexual violence. The event kicked off with a
press conference at the Kansas City Regional Police
Academy featuring multiple agencies from around the
metro area with teal ribbons tied to their cars’ spot-
lights. The campaign was part of Sexual Assault
Awareness Month, a time that recognizes and em-
powers victims of sexual assault.

BUDGET, CONT. FROM P. 1

staff and do not dispute their decisions.

“We understand the city’s financial situation,” Winebrenner said.
“Revenues are down in all their accounts.”

More than $181 million of KCPD’s budget came from the City’s Gen-
eral Fund. The rest comes from grants and fees charged by the depart-
ment.

One positive in an otherwise gloomy budget outlook: department
members will see their health insurance rates remain the same. Although
Blue Cross Blue Shield Kansas City raised KCPD’s rates 2.5 percent,
the department will absorb that entire increase.

But another financial cloud lingers over the budget — a $6.5 million
judgment against the department in a wrongful termination lawsuit that
a jury awarded April 7. Police plan to appeal the jury’s decision but
would likely still have to post an appeal bond. Captain Winebrenner said
this could affect whether the department is able to purchase new police
cars. No cars were bought in the last fiscal year because of budget cuts.

— VIRTUAL TRAINING, CONT. FROM P. 2

instantly understand how quickly officers must make those life or death
decisions. Now within KCPD there is a movement to make it just as
useful in the other myriad decisions officers face every day.

“Yes, the scenarios are great for making people aware of the dan-
gers, but as a training tool we want it to encompass some of the more
common problem -solving situations officers will encounter on a daily
basis,” Officer Mike Mezzacasa said.

And this is where KCPD’s experienced officers have a chance to
share what they’ve learned. Their input could result not only in en-
hanced training for Kansas City recruits but for law enforcement agen-
cies around the country. KCPD has been in discussions with representa-
tives of the Virtra company, and they said they would like to see the
department produce just these sort of problem-solving scenarios.

The Department would like to encourage officers, active or re-
tired, who have had one of those moments when a difficult decision had
to be made in seconds to share their story. To do so, e-mail either Offi-
cer Mike Mezzacasa at Michael. Mezzacasa@kcpd.org or Civilian Jim
Strahle at Jim.Strahle@kcpd.org. Your story could be turned into a vir-
tual training scenario that will better prepare tomorrow’s officers for the
kinds of situations they’ll face.

e~ Certificate of
OffICIa"y Commendation
Speaking... Officer Kurtis Anderson
Medal of Valor
Awards Officer Jason Findley
Special Unit Citation )
Midwest HIDTA Watch Retirements
t
Center Depu_ty Chief Rachel
Meritorious Service Award Whipple

Officer Timothy Davis Sergeant Richard Ludwig

Detective Michael Grigsby
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Off the clock

Before there was an Ike jacket with four arm
bands, there was a sash full of merit badges.

Police Chief James Corwin became a Cub Scout
in the 1960s, and now as an executive-level leader
in the area’s Boy Scouts of America council, he
aims to get more urban-core boys involved in
scouting. He’s an executive director for the Boy
Scouts of America’s Heart of America Council as
chair of the Urban Scouting Committee.

“It’s a proven program with a solid values sys-
tem,” said Chief Corwin, himself an Eagle Scout.

Chief Corwin said many children could benefit
from the leadership skills taught in Boy Scouts.
Which is why he wants to expand the program in a
place that tends to be under-served: the inner city.
To do so, he wanted to do a brainstorming session
with former urban Scouts and current urban Scout
troop leaders. Luckily, he knew just where to look.

“KCPD has many, many people who have been

involved in troops in the urban core,” Chief Corwin |

said.

He called them together on meetings March 24
and 25 to discuss what urban scouting programs
are getting right and where they need to improve.
Twenty officers and commanders showed up to
these meetings and came up with a variety of ideas.
First, they identified the barriers that prevent inner-
city kids from participating in Scouts — things like
transportation, a lack of volunteers, and little funds
for things like uniforms and camping trips.

f James D. Corwin
Eagle Scout
Chief of Police, Kansas
City Police Department
Kansas City, Missouri

Sasha Nickerson

and Jacob Boyd
Explorer Post 2963
Chartered to Kansas City
Police Department
Metro Patrol

Chief James Corwin was pictured
in the Boy Scouts’ 2004 Heart of
America Council Annual Report
with police Explorers, a program
that could be resurrected as part of
an urban scouting program he
champions.

“We also discussed that the traditional Monday night Scout meet-

ing may not work for people like single moms,”
Chief Corwin said. “A lot of problems all scout
programs have are exaggerated in the urban core.”

He said he’s also concerned about what will
happen when the Kansas City Missouri School
District moves forward with closing nearly half its
schools this year, several of which sponsor Boy
Scout troops. One possible solution he and the
group of scouting cops came up with: have
KCPD patrol stations sponsor those troops in-
stead. The stations could provide meeting space,
and the officers could provide volunteers. The
group also is looking at recruiting retirees and
community members to volunteer. He said a part-
nership involving a large number of Leawood,
Kan.-based Eagle Scouts coming to mentor and
assist troops in the inner city also is showing signs
of success.

Another program Chief Corwin hopes will
reinvigorate urban scouting is the Explorers pro-
gram. Sponsored by Boy Scouts, Explorers offers
teenagers a chance to get police training and vol-
unteer alongside officers. KCPD used to have an
Explorers program, and Chief Corwin said efforts
are underway to resurrect it.

Chief Corwin plans to take the Police Depart-
ment’s ideas to the Urban Scouting Committee
next month, followed by a full presentation to the
Heart of America Council.

Kansas City Missouri Police Department

1125 Locust
Kansas City MO 64106
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