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Controversy surrounds health plan 
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IRIS replaces CSTAR with crime focus 

The Board of  
Police Commission-
ers unanimously 
voted to renew the 
existing employee 
and retiree health 
care plan at their 
Feb. 28 meeting, but 
negotiations for and 
controversy over a 
combined health 
plan with city em-
ployees will con-
tinue. 

Police employees 
would pay $1.2 
million more in out-
of-pocket costs an-
nually it they move 
to a consolidated 
plan with the city. The Fraternal Order of Police 
(FOP) Lodge 99 has called the consolidation effort 
“the City’s first step toward a back-door takeover of 
the Police Department.” 

     Department 
members showed 
up en masse at 
Board and City 
Council meetings 
in February to 
learn more and 
express their con-
cern. Controversy 
about combining 
the plans picked 
up in mid-January 
when City Man-
ager Troy Schulte 
wrote in the trans-
mittal letter of his 
proposed budget 
that KCPD would 
receive $5 million 
for raises only if 

department members joined the City employees’ 
health insurance plan. Otherwise, the pay freeze for 

More than just the acronym has changed for the 
department’s crime review and accountability process. 

IRIS (Incident Review and Information Sharing) 
replaces CSTAR (Comprehensive Strategic Team 
Accountability Review) as a more intelligence-
driven, information-sharing tool that 
focuses on violent crime in real 
time and building community 
relationships to reduce crime. 
Department members meet 
early every Tuesday morning. 

Sergeant Randy Anderson 
of the IRIS Section said 
CSTAR was very presentation- 
and statistic-driven. Division 
commanders reported every seven 
weeks about what had occurred during that 
time. 

“There was a lot of emphasis on the number of 
crimes and car checks,” he said. 

Officer Jaime Klein finished with, “Instead of 
what happened during the car checks.” 

IRIS seeks to be more of a conversation than a 
presentation, Capt. Daniel Gates said. Division repre-

sentatives from Patrol, Narcotics and Vice, and Vio-
lent Crimes talk about what’s going on in their divi-
sion right now. Other divisions will not be giving re-
ports on their statistics, as they had done in CSTAR. 

     “There may be periodic updates on ad-
ministrative things, but that’s not what 

the meeting’s about any more,” 
Captain Gates said. “It’s strictly 

about crime now.” 
     The make-up of the meet-
ings also is changing. They 
are more informal, and ma-
jors will meet one week, then 
watch commanders, and then 

there will be a week just for 
officers and sergeants when no 

commanders will be in the room. While 
neighborhood leaders and elected officials had previ-
ously been invited to CSTAR meetings, Gates said 
IRIS will be closed to the public, due to the sensitive 
nature of information disclosed there. Prosecutors 
have been the only people from outside KCPD al-
lowed to attend. 

Chief Dar- Continued on p. 2 

Continued on p. 3 

Department members packed a Feb. 28 Board meeting in 
which Police Commissioners were slated to vote on KCPD’s 
health insurance plan. They renewed the current plan. 
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IRIS, CONT. FROM P. 1 

A shiny, new crime lab opens in Johnson 
County, Kan., in March, staffed by many 
former KCPD scientists who were offered 
an average of $20,000 more each to work 
across the state line. 

Regional Criminalistics Division Direc-
tor Linda Netzel presented statistics about 
Crime Lab staffing needs to the Board of 
Police Commissioners at their Jan. 24 
meeting as Kansas City Police prepare to 
build their own new lab. 

“It’s important we send a strong message 
that if we’re going to build a brand new 
crime lab, we’ve got to have the best peo-
ple, and we’ve got to pay them what it’s 
going to take,” Commissioner Angela-
Wasson Hunt said. 

In her written report to the Board, Direc-
tor Netzel said the KCPD Lab experiences 
about 6 turn-over events per year. She 
stated this has led to a reduction in produc-
tivity of about 1,010 cases annually. The 
loss of crime scene technicians has been 
felt acutely in the field. 

“Crime scene technicians are able to 
respond on average to 16 percent (900 
scenes) of reported Part I violent crimes 
annually,” Netzel’s executive summary 
said. “… In 2011, the Crime Scene Investi-
gation Section functioned at two-thirds 

staffing (10 of 15 budgeted positions). The 
five vacant CSI positions represent 600 
crime scenes that could not be attended.” 

Since 2005, 29 people have left KCPD’s 
Crime Lab. Eight of them cited money as 
the primary reason, and five of those went 
to work for the Johnson County lab. Some 
received a salary increase of more than 50 
percent. Additionally, KCPD froze salaries 
from 2008 until a 2 percent increase in Au-
gust 2011, while Johnson County experi-
enced no such freezes. 

The KCPD laboratory conducted a sur-
vey of staff in 2011 to find out possible 
retention strategies. According to Netzel’s 
report, 52 percent of the staff had seriously 
considered leaving the lab over the previ-
ous 12 months, and 54 percent felt they 
were significantly underpaid for the job 
they perform. 

It’s not just productivity the Crime Lab 
loses when someone leaves; it’s money, 
too. KCPD puts hundreds of thousands of 
dollars into training lab staff. For example, 
it costs $239,014 to train a trace evidence 
examiner to accreditation. Netzel studied 
the cost of turnover within the lab and 
found the department had lost $1.69 mil-
lion of training investment. 

Netzel said the lab is taking steps to in-

crease employee retention and keep pro-
ductivity up. Several staff members have 
moved out of state to be closer to family, 
so the lab has been advertising at area col-
leges for full-time summer interns and vol-
unteers. 

“In 2011, 3,540 hours were volunteered 
by 11 different interns/auxiliaries,” Net-
zel’s report stated. “Of these members, we 
hired one to fill the only unfrozen budgeted 
position that was available. This strategy 
should be successful in the long run in 
combating both members leaving for fam-
ily reasons as well as members who change 
careers.” 

And despite staffing difficulties, the 
Lab’s productivity has remained higher 
than the national average in many areas. 
Compared to the numbers in the Census of 
Publicly Funded Forensic Crime Laborato-
ries in 2005 (the last time the Census was 
published), KCPD turns chemistry cases 
around in less than half the time of the na-
tional average (369 days vs. 752 days), 
trace evidence cases in one-third the time 
(25 days vs. 83 days) and latent print cases 
in less than half the time (156 days vs. 375 
days). However, the lab has slower-than-
average turn-around for DNA (373 days vs. 
196 days) and firearms (222 days vs. 193). 

KCPD Employee 
Tenure 
(years) Salary 

Johnson County 
Equivalent 

Percent  
difference 

Chemistry Senior Criminalist 13 $54,192 $71,281 32% 
Trace Senior Criminalist 29 $72,816 $82,617+ 13%+ 
Crime Scene Supervisor 12 $58,644 $71,281 22% 
Latent Print Examiner I 4 $36,552 $59,716 64% 

Crime Scene Technician 6 $38,028 $59,987 58% 

ryl Forté stopped CSTAR meetings shortly after his appointment 
in October. IRIS was launched Jan. 31. 

“In the beginning, no one was sure what was expected,” 
Anderson said. 

 At a recent meeting, the Homicide Unit made brief presenta-
tions about the two homicide cases so far this year in which no 
suspects have been developed. They also discussed a rash of 
shootings on the city’s Westside and how they’re working to stop 
them. Captains from each patrol division then discussed issues 
they were facing – everything from car burglary patterns to a 
string of aggravated assaults. Gates said information-sharing 

around the department is one of IRIS’s key goals. 
To go along with that, a new IRIS intranet page will soon be 

launched so divisions can post crime-related information for other 
department members to see. Officer Klein said posts can include 
anything from a division’s most-wanted suspects to projects 
they’re working on. Videos of the IRIS meetings also will be up-
loaded to the internal KCPD web site so officers who couldn’t 
come to the meetings can view them. 

“The initial CSTAR idea was good,” Gates said. “It got the 
command staff involved in what was happening in their divisions. 
This takes it to the next level.” 

Crime Lab salaries leading to turnover 

Greener on the Other Side of the State Line 
This chart compares real positions in the KCPD Crime Lab to the equivalent salary at the Johnson County, Kan.,  
Sheriff’s Office Crime Lab, considering tenure and requirements for promotion. 
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     “It all depends on color 
and pattern,” he said. “The 
brighter colors bring a lot 
more.”  
     The most he has sold a 
snake for is $1,500. 
     Adrian McCracken will 
breed the same snake two 
years in a row and let them 
rest the third year. He breeds 
half of his female snakes 
while the other half are rest-
ing. 
     With all the snakes, one 
might wonder what his family 
thinks about all of this.  

     McCracken says, “My wife is used to them by now, and my son thinks they are 
pretty cool.”  

They also have a family dog named Bandit. 

 

Retirements 
Master Patrol Officer James Walton 
Building Operations  
   Technician Phillip Canzonere 
Computer Services Manager 

Stephen Patterson 
Supervisor Pat Stoltzfus  
 

Officially  
Speaking … 

Baby pythons emerged from their eggs under 
the care of Fleet Operations Technician Adrian 
McCracken. 

KCPD would con-
tinue. 

Police Board Presi-
dent Pat McInerney 
said the city manager 
and his recommenda-
tions are just one part 
of the budget process. 

“The Council and 
the Mayor are every 
bit as important,” he 
said. 

For his part, Chief 
Darryl Forté requested 
an additional $10 mil-
lion from the City 
Council in the 2012-13 
budget for raises with 
no strings attached. 
Forté also said he had 
made no recommenda-
tion to the Police Board about whether to 
consolidate health plans with the City. 

 A press release issued by the City on 
Feb. 8 further fanned the flames of discord 
around combining health plans. It stated, 
“Today, City Manager Troy Schulte and 
Kansas City Police Chief Darryl Forté an-
nounced that significant progress has been 
made toward unifying the city employee 
and Police Department’s health plans.” 

Schulte stated in the release, “I appreciate 
the Police Department’s willingness to con-
tinue to negotiate in good faith toward a 
goal that is good for the entire city.” 

But the FOP said it had been left out of 
negotiations. They struck back with their 
own press release the next day, stating, “To 
date, the Board of Police Commissioners 
and the Department have yet to meet their 
legal obligations to negotiate with the FOP 
over changes to health insurance despite 
repeated correspondence from the FOP noti-
fying them that they are required to do so.” 

Board President McInerney said the FOP 
has been and will continue to be a key com-
ponent in the process. 

“The Board will pay close attention to 
what the FOP and all Department members 

have to say about any proposed 
changes.” 
     A Feb. 16 letter from FOP Presi-
dent Sgt. Brad Dumit to FOP mem-
bers said their requests to be pre-
sent at negotiations on a consoli-
dated health plan continued to be 
ignored. On March 1, however, 
negotiations between the Board, 
department command staff and the 
FOP resumed, FOP Liaison Officer 
Steven Miller said. Miller said the 
FOP also was bargaining over its 
overall contract, which is set to 
expire in June. 
     The Feb. 8 City press release 
also repeatedly mentioned savings 
that could be achieved for taxpay-
ers by combining the health plans 
but gave no dollar figures. The FOP 
release stated, however, that the 

City has been unable to demonstrate any 
true cost savings from the consolidation. 

McInerney said Department members are 
rightfully concerned about how changes 
could affect them and their families. 

“The Board’s position has always been 
that any changes must be positive for De-
partment members and employees, and that 
consolidation of health plans will not be 
financed on the backs of the men and 
women of the KCPD,” he said. 

The City Council must approve a budget 
by March 22. 

Department members spilled into the hallway outside the Board 
Room Feb. 28 to hear how Police Commissioners would vote on a 
consolidated health care plan with city employees. 

HEALTH PLAN, CONT. FROM P. 1 



 

Kansas City Missouri Police Department 
1125 Locust 
Kansas City, MO 64106 

Off the Clock 
Adrian McCracken, Fleet Operations 

Technician, has been on the department for 
15 years but has been a reptile hobbyist for 
just as long. He has been breeding ball 
pythons for the last 16 years. 

 “I have always liked reptiles,” 
McCracken said. “As a kid I would catch 
garter snakes on our farm.” 

McCracken has a total of ten pythons in 
his collection, eight of which are ball py-
thons—a West African species— and a 
pair of spotted pythons—an Australian 
species. Six are females and four are 
males. You can tell the difference by what 
they call spurs at the base of the males’ 
tails. 

Breeding and taking care of snakes is 
pretty easy, McCracken says. “They only 
eat once a week and poo about once a 
month. Can’t get much easier than that.” 

McCracken has had up to 30 snakes at one time, including ba-
bies. He explained that breeding ball pythons is a year long proc-
ess. 

“I start pairing them up in November, and they will lay eggs in 
May,” he said.   

After the eggs are laid, he puts them in an incubator at 89°F. 
     “It takes 60 days for them to hatch out,” McCracken ex-

plained. “It is cool because you can see the 
snake in the egg with a flashlight.” 
      Ball pythons lay 1 to 10 eggs at a time, 
but the larger python species like the Bur-
mese pythons can lay up to 60 eggs at a 
time. The eggs are a little bigger than 
chicken eggs but have a soft shell. 
      Depending on the size of the species, 
pythons can eat anything from mice to 
large pigs. “My adult ball python eats 
large rats,” McCracken said. 
      Ball pythons grow to a maximum of 3 
to 4 feet. Spotted pythons are even smaller 
at about 2 to 3 feet.  
“These two are part of the smallest python 
species,” McCracken said. “That’s one 

reason they are the most popular.” 
After going through this year-long breeding 
process, McCracken sells them online or at 

reptile shows. He only does so after they are about one to two 
months old and have eaten at least three times to make sure they 
are healthy. He has sold a few to  department members but adds 
that, “Captain Sight of the Fleet Operations Unit was one of my 
best customers.” 

 He can sell a snake for anywhere between $40 to more than 
$1,000. 

Continued on p. 3 

Adrian McCracken: 
Snake breeder 

When he’s not repairing KCPD vehicles, 
Fleet Operations Tech. Adrian 
McCracken breeds and sells pythons. 
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