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Introduction

On 06/27/2013, e Manager of the Internal Audit Unit directed me to prepare the
Workers’ Con ensa »nannual )Hort.

Scope

The scope of this report is limited to the Workers’ Compensation data provic |
by Riskmaster.

Objectives

e Annual cost trend of the Department’'s Workers’ Compensation cost data.
e Annual trend and pattern analysis of its Workers’ Compensation incident
data.

Methodology

The primary ita source for this report and the city's audit is the RiskMaster
system utilized by the Department. The F  Master system is a database that
stores many data fields about each workers’ compensation incident.



Discussion

This yearly report came about from a 2010 city audit titled, Performance Audit
Police Department Workers Compensation. The city audit was produced to
analyze the Police Department’s Workers Compensation and determine if there
were any patterns involving workers compensation claims.

Since the city’s audit was completed, it was requested that the Internal Audit Unit
produce a yea reportin regard to workers compensation, looking for trends
and p: erns in the information. The information gathered for this audit covers
fiscal years 2009 through 2013.

Expenses

The information provided in this table was provided by the accounting section of
the police department. Category D (HR Staff Salary) is an estimation of
expenses and has been modified since the original calculations were performed.
The City's calculation included three individual's salaries and benefits as a
percentage of the time that was spent dealing with workers’ com; 1sation. The
percentages of those three indviduals was 25%, 90% and 90% of salary and
benefits. However, upon interviewing those same three individuals, the
percentages have been modified to 20%, 75%, and 75%.
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Depicted in the chart below, in Fiscal years 2009-2013 the trend of Worker's
Compensation was on the decline. A spike of costs appears in 2012 and then a

slight decline in 2013.
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information contained in the previous table. The colors indicate the rate at which
each fiscal year contributed to the aggregate number. The colors might in cate
that while a certain category may lead in overall incident number, the rate may be
decreasing

Body Part Incidents by Service

The above table depicts the top 3 body parts injured in relation to the type of
activity being performed at the time of injury. The totals a displayed in the
aggregate for the listed time frame (FY 09-13). Knee and hand injuries ost
often occur during arrest activities. However, shoulder injuries most often occur
in vehicular accidents.

Percentage of Division Employees By Incidents

In the following table, some of the Divisions with extremely low incident data
were eliminated from the table. This table compares the number of injuriesto e
number of budgeted positions in the listed divisions.

The “#" category indicates the total number of injuries for that year at that
division. The “Pos” category indicates the total number of positions assigned to
that division. This information was obtaine from the department’s budget unit.
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The “%" category displays the total number of injuries divided by the total number
of positions and displayed as a percentage.

This table shows a dramatic rise in the Training Division number of injuries. The
reason for this rise was we had 22 entrant officer budgeted positions for FY
2013. During this time period, 21 Entrant Officer were injured, most during
Physical Training/Defensive Tactics. The majority of these Entrant Officer
injuries were sprains/strains.

Patrol Division Incidents By Service

The following table depicts the number of incidents for the Patrol Bureau. The
Patrol Bureau leads all other bureaus in injuries and as depicted in this table, the
three inner-city stations have the highest number of injuries. It should also be
noted that these three stations also have more staffing than the other stations.
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Incidents By Day

The table below is informational only and would not take into account a rotating
days off work schedule. Therefore, assuming that any given day is a day back

from work by all employees would not e act rate. The chart does indicate that
Friday, Saturday and Sunday have the lowest per day totals. It should be noted
that no one comes back from r-days and begins their work week on Sunday.

Incidents By Time Of Day

This table provides further detail about the incident day of week and time. The
table suggests that employees working the “overnight” shift are less likely to be
involved in a workers’ compensation incident.

Morning 0600 — 1159 hours
Afternoon: 1200 — 1759 hours
Evening: 1800 — 2359 hours
Overnight: 0000 — 0559 hours
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Loss Time By Body Part

Knee

Ankle

Neck Soft Tissue

Lower Back {Lumbar)

Hand

Shoulder

Lower Leg

Soft Tissue

Upper Back Area {Thoratic Area)
Wrist

Elbow

Upper Arm {inc: Clavicle and Scapula)
Finger

Lower Arm

Hig

Thumb 2009

Nose 2010

Body Part

Muitiple Body Parts
Foot 2011
Chest-Ribs, Sternum 201
No Physical [njury 201
Neck Mulltiple Injury [E—
Body Systemns & Multiple Body Systemns
Upper Leg
Toels)
Eye {s)
Skl
Sacrum and Coceyx
Multiple Upper Extremities
Lungs
Lumbar and/or Sacral Vertebrae
Ear

Abdomen Including Groin

0 5 10 15 20 25 30

Total Injuries

These tables do not show how much aggregate “Loss Time” occurred. But, they
do provide an idea of the number of incidents, the specific activities and body
part it iries that are resulting from incidents that require missed time from work.
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Incident By Years Of Service Cohort

This table indicates that individuals with less time on the department make up the
majority of injuries when simply breaking down the incident totals by years of
service. No additional analysis was done to determine the number of employees
that are assigned to each cohort. This would have been difficult to determine for
historical purposes. Therefore, while the 0-3 and 3-6 cohort categories make up
the most injuries, it might also have been that those groups also contained more
employees than other groups.

Comparing this table with the table in last year's report (FY 2008-2012) cohort #1
(0-3 years) went from 277 down to 215. Cohort #2 (3-6 years) dropped slightly
from 307 to 298. Cohort #3 (6-9 years) dropped from 223 to 209. Cohort #4 (9-
12 years) increased from 152 to 167. Cohort #5 (12-15 years) decreased by 2 to
132. Cohort #6 (15-18 years) increased from 95 to 104. Cohort #7 (18-21 years)
increased from 51 to 62. Cohort #8 (21+ years) increased from 107 to 109.
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Days Between Incident and Last Day Off

This table displays the amount of days b« wveen time off for an employee an the
day the reported incident occurred. A 24 hour, 365 day a year police schedule
does not lend itself well to deduce potential fraud by simply looking at “Monday”
as the first day of an employee’s work week. | iny department employees have
rotating days off. Therefore, data that displays the incident date compared to the
employees last day off work, regardless of the actual day of the v :k, would be
more accurate. 1e table below displays the number of elapsed days between
an incident date and the employee’s st day off work. That day off work could
be a regular day off, sick day, vacation day, etc. For example, the “0” in
“#OfDays” category indicates that there were 0 elapsed days between the last
day off work and the date of the incident. Therefore, assuming an employee was
off on a Tuesday and was back to work on Wednesday, there have been zero
elapsed days between these dates.

The majority of police officers are assigne to the atrol Bureau where they
experience the highest frequency of injuries. These ¢ Icers are also on the 10-4
plan wherein they work 2 weeks of 4 days on and then 4 weeks of 5 days on. All
work at :ast 4 days every week. This is likely why 89.6% of the injury incidents
occur over the first four days back with only 8.2 occurring on the 5 day of work
since 1/3 of the time officers will not work the 5" day and thus decrease their
chances of injury.

ts
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The next chart indicates the distribution of incidents remained within the upper
and lower control limits when the 5™ day of work is st included also indicating
random variation. While the 390 incident data point (which represents the first
day back) is greater than t| others, it is not statistically significantly larger than
the other frequencies. It is concluded that there is no convincing indication that
employees are involved in worker's compensation fraud by reporting off duty
injuries as on duty injuries on the first day back.

Chart 2: # of Days vs. # of Incidents (4 day week)
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The following Table displays the aggregate total for fiscal years 2009 through
2013 broken down by service and bureau. This information reveals the most
common activity that resulted in an injury by bureau. The most common activity
resulting in an injury in the Patrol Bureau was “injured Iring arrest”. However,

in the Executive Services Bureau, the most common activity resulting in an injury
was “other”.
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The following table displays the aggregate total for fiscal years 2009 through
2013 by the top 5 injury descriptions and the type of activity that caused the
injury. The information reveals at a “cont iion” was the most common injury
experienced by members involved in an “injure during arrest” workers’
compensation incident. However, in a slip an fall incident, a “sprain” is the most
common injury description
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As can be seen in the above control chart, August 2009 falls just below the lower
control limit. Also, October of 2009 is rigt at the upper control limit. Once an
outlier is identified, the next step would be to perform a root-cause analysis to
determine exactly why that month produced an unexpected total. However, that
type of analysis is beyond the scope of this audit.

This report has been prepared and submitted for your review and approval.

Ao g A

P.O. Christoy er Kincaid
iternal Audit Unit
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